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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part If outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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I. Messages 


A. Message from the Secretary of State (Status of Women) 


I am pleased to present the Status of Women Canada Report on Plans and Priorities for the 
1998-99 Estimates. Status of Women Canada is a government department dedicated to promoting 
gender equality and the full participation of all women in the economic, social, cultural and 
political life of the country. 


Social and economic policies are closely intertwined. The well-being of Canadians will enhance 
productivity and promote economic growth. Positive economic policies will contribute to the well- 
being of communities, families and individual Canadians. This close interconnection is a thread 
running through all of the strategies and priorities of Status of Women Canada. 


Women are a powerful force for economic progress. Their participation in the paid labour force is 
steadily growing and women-led firms are creating jobs at four times the rate of the average firm. 
However, women are not benefiting equally from their skills and contributions, nor are they fully 
participating in the sectors of the economy where well-paid, highly skilled jobs are growing. For 
example, women are over-represented in insecure, nonstandard work arrangements, including part- 
time, contractual and self-employed work. 


As a result of these and other structural inequalities, women’s average full-time employment 
earnings in 1995 were 73 per cent of men’s. Even more telling, a comparison of total earnings, 
which includes all working-age men and women and thus takes into account part-time and unpaid 
work, women’s average earnings were 52 per cent of men’s. 


Women work more hours than men. When unpaid work is taken into account, women work the 
equivalent of an additional five weeks per year more than men. This unpaid work —which 
includes child-rearing, care-giving and housekeeping —is essential to the functioning of the 
economy, but its economic value is rarely recognized. 


Children and youth are the future of this country, and one of the greatest obstacles to their 
well-being is persistent poverty. Children are poor because their parents, and in particular their 
mothers, are poor. Almost 70 per cent of children in lone-parent families are poor, accounting for 
575,000 children, and over 80 per cent of lone-parent families are headed by women. 


For all these reasons, Status of Women Canada will be focusing on women’s economic autonomy 
as one of our priorities, and especially on unpaid (or non-market) work and on employment (or 
paid work), including access to technology and women entrepreneurs. 


Canadians want their communities to be safer places to live and raise their families, and for women 
in particular, this includes making the home safer, as women are often victimized by their partner 
or in their home. Two recent studies have estimated that the economic costs in Canada of sexual 
assault, abuse in intimate relationships, and child sexual assault of girls is between $1.5 and 

$4.2 billion annually. Thus, one of our priorities in Status of Women Canada, in keeping with our 
responsibility for the well-being of the girl child, continues to be the elimination of systemic 
violence against women and children. 


As the Canadian population and workforce continues to become more diverse, we are committed to 
ensuring gender equality includes equality for all women. The advancement of women’s human 
rights is another major priority of our department. In this respect, there are still many challenges to 
address for women who face multiple barriers. For example, visible minority women with 
university degrees are more likely to work in clerical jobs than other women (18 per cent vs. 10 per 
cent), and are less likely to be in professional (30 per cent vs. 48 per cent) or management positions 
(8 per cent vs.12 per cent). 


Through the ground-breaking work of the federal-provincial/territorial joint project on Economic 
Gender Equality Indicators, we now have agreed upon tools to measure our progress as a country 
towards certain aspects of equality for women. The indices from this project have been 
instrumental in guiding or confirming the priorities for Status of Women Canada, and we will 
continue to use them to assess our work. We will also encourage other government decision- 
makers to use these Indicators to guide their work, and to measure the impact of their policies over 
time. 


Because the life situations and experiences of women and men are often different, our decisions 
will only be effective and have their intended impact if they take account of these differing realities. 
Gender-based analysis, which emphasizes decisions based on evidence, is more important than ever 
as a tool to ensure our scarce resources are used in a way that is equally beneficial to men and 
women. 


Very little of our work as a department could succeed without the close cooperation of our partners 
within and outside the government. Other federal departments are essential to integrating gender- 
based analysis into all policy, legislation and program development. Provincial and territorial 
governments play a key role, especially in social policy reform —another of our priorities as a 
department. 


At the community level, there are hundreds, indeed thousands, of women’s and other voluntary 
organizations working across the country at the local, regional and national levels, whose efforts 
are instrumental in achieving progress in a very real and concrete sense. In addition, we are 
increasingly working with key institutions in the private sector —financial institutions, chambers of 
commerce, media and others whose decisions impact directly on gender equality. 


I am very proud of Canada’s leadership in the Asia Pacific Economic Cooperation (APEC) forum, 
and of our efforts to integrate gender considerations. We will continue to take advantage of 
important opportunities and responsibilities we have in the international arena to advance gender 
equality globally and here in Canada. 


This is a critical time in our country’s history. As we stand on the threshold of a new millennium, 
every decision is an opportunity to help build a foundation of respect, fairness, strength and 
diversity for coming geperations. 


The Honourable Hedy Fry, P.C., i. 
Secretary of State (Status of Women 


B. Management Representation Statement 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 


Report on Plans and Priorities 1998-99/Un rapport sur les plans et les priorités 
1998-1999 
I submit, for tabling in Parliament, the 1998-99 | Je soumets, en vue de son dépot au Parlement, 
Report on Plans and Priorities (RPP) for Status | le Rapport sur les plans et les priorités de 
of Women Canada. 1998-1999 de Condition féminine Canada. 


A ma connaissance, les renseignements : 


To the best of my knowledge, the information: 


Accurately portrays the department’s 
mandate, plans, priorities, strategies and 
expected key results of the organization. 


Is consistent with the disclosure principles 
contained in the Guidelines for Preparing a 
Report on Plans and Priorities (RPP). 


Is comprehensive and accurate. 


Is based on sound underlying departmental 
information and management systems. 


I am satisfied as to the quality assurance 
processes and procedures used for the RPP’s 


décrivent fidélement les mandat, plans, 
Priorités, stratégies et résultats clés 
escomptés de l’organisation. 


sont conformes aux principes de 
divulgation de l’information énoncés dans 
les Lignes directrices pour la préparation 
du Rapport sur les plans et les priorités 
(RPP). 


sont complets et exacts. 


sont fondés sur de bons systémes 
d’information et de gestion sous-jacents. 


je suis satisfaite des méthodes et procédures 
d’assurance de la qualité qui ont été 


production. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is 
based has been approved by Treasury Board 


Ministers and is the basis for accountability for 


the results achieved with the resources and 
authorities provided. 


utilisées pour produire le RPP. 


Les ministres du Conseil du Trésor ont 

approuvé la structure de planification, de 

rapport et de responsabilisation (SPRR) sur 

laquelle s’appuie le document et qui sert de 

fondement a la reddition de comptes sur les 

résultats obtenus au moyen des ressources et 
pouvoirs fournis. 


IT. Departmental Overview 


A. Mandate, Roles and Responsibilities 


The mandate of Status of Women Canada is to "coordinate policy with respect to the 
status of women and administer related programs." This was set out in Order-in-Council 
1976-779 and the Appropriation Action 1976-77. 


Mission: Status of Women Canada promotes gender equality and the full 


participation of all women in the economic, social, cultural and political life of the 
count 


Gender equality means that women and men have equal conditions for realizing their full 
human rights and potential to contribute to national political, economic, social and cultural 
development, and to benefit equally from the results. Treating women and men identically 
will not ensure equal outcomes, because women and men experience different living 
situations. Gender differences are embedded in our current social, economic, cultural and 
political systems. As a result, these systems support and reinforce women’s unequal 
status. This pattern is further affected by race, ethnicity, disability, age, sexual orientation, 
and other factors. To achieve true equality, actions must be taken that adjust for the 
differences in experiences and situations between women and men, and among women, 
and correct the systemic nature of inequality. 


The primary responsibilities of the department are to: 


e use the tools and information at its disposal to ensure that legislation, policies and 
programs advance women’s equality throughout the federal government; 

e conduct gender-based analysis’ of legislation, policies and programs, and recommend 
changes to ensure that government decisions are of benefit to all Canadians, women 
and men equally; 

¢ promote the implementation of gender-based policy analysis throughout the federal 
government; 

e promote and monitor the progress of the status of women throughout the country; 

e fund policy research and integrate the research findings into the policy development 
process; 

e provide financial and technical assistance to women’s and other voluntary organizations 
at community, regional and national levels, to support actions which advance gender 
equality; and 


' For more information on gender-based analysis, see Appendix I. 
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e collaborate with provincial and territorial governments, international organizations and 
other countries, women’s organizations, and other stakeholders, to advance gender 
equality. 


B. Objective 


The objective of the department is to promote equality of women in all spheres of 
Canadian life. 


C. Resource Plans and Financial Tables 
Financial Spending Plan 


Planned Planned Planned Planned 
($ millions) Expenditures Expenditures Expenditures Expenditures 
1997-98* 1998-99 1999-00 2000-01 


Gross Planned Expenditures 
Less Revenue to the Vote 


Net Planned Expenditures 

Less Revenue Credited to the 
Consolidated Revenue Fund 

Plus Cost of Services Provided by 
other Departments 

Net Cost of the Department 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


IT. Plans, Priorities and Strategies 


A, Summary of Key Priorities, Plans and Strategies 
Status of Women Canada has one business line, which is its corporate mission: 


To promote gender equality and the full participation of all women in the 
economic, social, cultural and political life of the country. 


Under this, the department has three service lines: 


1. Equitable public policy: To promote and contribute to strengthened and more 
equitable public policy through policies, research, legislation, programs and services 
that take into account gender implications, the diversity of women’s perspectives 
and the reality of their lives. 
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2. Informed and effective stakeholders: To support a wider range of informed and 
effective stakeholders working actively for gender equality, including organizations 
and institutions in the public, private and non-profit sectors. 


3. Departmental effectiveness: To ensure a service-oriented, results-based and 
efficient Status of Women Canada. 


The following priorities, which provide a broad, longer-term framework for all aspects of 
the department’s work, will continue to guide the substantive work of the department in 
all service lines: 

e improving women's economic autonomy; 

e eliminating systemic violence against women and children; and 

e advancing women's human rights. 


Within these priorities, specific strategies over the next three years will focus on five key 
areas. These issue areas have been chosen for special attention over the short term 
because they are strategically important to advancing gender equality, because there is a 
particular opportunity or need at this point in the evolution of the issue that makes it 
timely to act, and/or because Status of Women Canada is situated to make a unique 
contribution and/or play a key role in achieving progress. 


1. Unpaid (non-market) work 


The 1992 Statistics Canada time-use survey found that 65.6 per cent of unpaid 
household work —which includes child rearing, care giving and housekeeping —is 
undertaken by women. This work, although essential to the functioning of the 
economy, is not widely recognized as valuable economic activity. Women’s share 
of this unpaid work has declined only marginally since the 1960s despite nearly a 
doubling of their paid labour force participation. 


As a result of sustained work by Statistics Canada, Status of Women Canada, and 
other stakeholders within and outside government, there has been considerable 
progress in measuring and valuing unpaid work, making Canada an international 
leader in this field. This has laid the groundwork for the next steps: developing 
better knowledge and understanding of the policy implications of this information. 
For example, understanding changes that are occurring in the patterns of both paid 
and unpaid work could lead to more effective job creation strategies, or to 
pensions and benefits that better meet the needs of today’s families. 


Work by Status of Women Canada in this area will focus on dependent care and 
the time/income demands of low-income populations. 
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2. Paid work and employment 


Changes in both the nature of work and the traditional workplace, resulting from 
downsizing, restructuring and technological innovation, have important 
implications for women’s economic autonomy. For example, women are 
predominant in part-time work, non-standard work and telework. As a result, they 
have less access to employer-sponsored benefits and pensions, are less likely to be 
unionized, and have less job security. 


In addition, women are benefiting less than men from the creation of jobs in the 
knowledge sector —where many of the new, well-paying jobs are being created — 
because women tend not to have the necessary education and skills to compete for 
these jobs. Women are also disproportionately affected by cuts in services such as 
education and health, because of their predominance in jobs in these sectors. 


Work by Status of Women Canada in this area will focus on women entrepreneurs, 
non-standard workers, access to technology, and immigration policy implications 
for foreign women domestic workers. 


3. Social policy reform 


Virtually all of the specific sectors included under social policy reform (health care, 
social services, labour force training, immigration, housing and other aspects of the 
social safety net) have a significant impact on gender equality. For example, 
women live longer than men and need to access the health care system more often 
than men. Women also predominate as users and providers of health and social 
services. Similarly, because women are disproportionately poor, any changes to 
the social safety net will have a disproportionate effect on them. 


With the introduction of the Canada Health and Social Transfer and agreements on 
labour force training and several other aspects of social policy, the roles of federal 
and provincial governments are changing. As new roles and responsibilities are 
defined, it will be crucial to ensure that gender-based analysis and the concerns of 
women are incorporated into social and economic policy reform. 


4. Systemic violence against women and children 


Violence against women remains a persistent fact in Canada, as illustrated by the 
information provided on page 11. Not only is prevalence of violence against 
women unacceptably high, it has also created a sense of fear and vulnerability. 
Statistics Canada found that 43 per cent of women aged 15 and over felt unsafe 
walking in their own neighbourhood after dark. 
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Two recent studies have estimated that the economic costs in Canada of sexual 
assault, abuse in intimate relationships, and child sexual assault of girls is between 
$1.5 and $4.2 billion annually. 


A number of federal initiatives over the next period of time provide an opportunity 
to incorporate gender-based analysis into the design of new or updated policies 
and legislation related to violence against women and children. 


5. Changing personal relationships 


Over the past two decades, there has been a growing acknowledgment within the 
Canadian society of the need to address the issue of sexual orientation as a ground 
for discrimination under law, as well as the matter of consequential access to 
benefits and obligations by same-sex partners. 


These issues are being examined at the federal level as elements of a much larger 
reconsideration of the range of rights and responsibilities owed by Canadians to 
one another and to members of their families in our modern society. This will 
entail a review of the basic assumptions which underlie our whole system of 
economic policies in relation to interpersonal relationships. 


Altering the way in which these derivative benefits are paid to partners of 
employees will, no doubt, have an enormous impact on women. This will not be 
confined to the same-sex partners of gay employees, but also to heterosexual 
individuals as well. For example, the entire survivors’ benefits structure was 
established to assist in alleviating economic hardship on widows and orphans due 
to the loss of earnings through death of the sole or primary wage earner. Because 
women are much more likely now to be employed outside the home, changes to 
this system may well involve removal or significant alteration to these survivors’ 
benefits. 
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The following table summarizes the key strategies for the next three years, under each of 
the service lines. The table places the strategies in the context of the longer-term key 
results (these were explained in more detail in the department’s Planning Reporting and 
Accountability Structure, September 1997). 


Key Results and Strategies for Service Line 1: Equitable public policy 


Key Results Key Strategies 
(long term) (1-3 years) 


1. Systematic and consistent application of Provide policy analysis and input into federal 
gender-based analysis in the policy, legislation policies to promote the inclusion of gender 
and program development process at initial and considerations, especially in policies related 
subsequent stages by federal departments and to Status of Women Canada’s five key 
agencies by the year 2002. areas; 


2. Coordinated federal government action for provide tools, training modules and advice to 

the advancement of women. other federal departments to encourage them 
to incorporate gender-based analysis into all 

3. Federal-provincial/territorial policies and their policy and program development; 

initiatives which demonstrate the principle of 

gender equality in areas of strategic importance work in partnership with other departments 

fonvemen: on policy initiatives related to the five key 


PS tay areas; 
4. Active participation of, and incorporation of, 


input from women’s and other equality seeking monitor implementation of The Federal Plan 


organizations in the domestic and international for Gender Equality, the Platform for 


public policy process. Action, the Forward-looking Strategies, and 


other international commitments on gender 


5. Adoption by multilateral organizations of equality; 


agreements, instruments and policies which 


advance the status of women. , ee 
work to include gender considerations in 


federal-provincial/territorial initiatives on 


6. Enhanced knowledge base for public policy senrcliscalilgy iataeinent heakoa ea Rares 


issues and their impact on women. 


fund and disseminate gender-based policy 
research on selected policy issues; 


facilitate the involvement of women’s and 
other equality-seeking organizations in the 
public policy process; 


contribute to international research and the 
development of Canadian positions on key 
gender equality issues. 
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Key Results and Strategies for Service Line 2: Informed and effective stakeholders 


Key Results 
(long term) 


7. Access to, and use of, enhanced knowledge 
base on gender equality by stakeholders. 


8. Public awareness and action on gender 
equality in various communities and on specific 
issues. 


9. Participation of women in decision-making in 
key institutions, and incorporation of gender 
implications and the diversity of women’s 
perspectives in the policies and programs of 
these institutions. 


Key Strategies 
(1-3 years) 


e provide funding and technical assistance to 
women’s and other equality-seeking groups 
for initiatives to: 


=> increase public understanding in order to 
encourage action on women’s equality 
issues; 

=> promote policies and programs within key 
institutions that take account of gender 
implications, the diversity of women’s 
perspectives and enable women to take 
part in decision-making processes. 


enhance communication and information 
activities to provide greater information to 
stakeholders, and to focus strategically on 
mainstream audiences beyond women’s and 


Key Results and Strategies for Service Line 3: Departmental effectiveness 


Key Results 
(long term) 


10. Efficient, client-centred service delivery. 
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Key Strategies 
(1-3 years) 


e carry out the department’s Program Review 
II reductions, guided by departmental 
priorities and planning framework, and the 
results of the organizational review; and 


develop and implement the remaining 
elements of the evaluation frameworks for 
the Women’s Program and the Policy 
Research Fund, and finalize service 


standards for library services. 


B. Details by Service Line 
1. Equitable Public Policy 


Planned Spending 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1997-98 1998-99 1999-00 2000-01 


Planned Expenditures ' 


' Planned expenditures are forecast for this specific service line in consideration of SWC’s PRAS 
(resources may overlap to more than one service line). 


Objective 


To promote and contribute to strengthened and more equitable public policy through 
policies, research, legislation, programs and services that take into account gender 
implications, the diversity of women’s perspectives and the reality of women’s lives. 


External Factors Influencing the Service Line 


a) Economic situation of women: Women's total income (including earnings, child 
support, government transfers, investments and pensions) is increasing but continues to 
lag behind men's; in 1995, there was a 44 per cent gap. Women’s total workload 
continues to be higher than men’s. Women are a disproportionate number of the poor 
in Canada, and their children bear the brunt of this inequality. The conflicting demands 
of unpaid and paid work create a greater strain on women than on men. 


b) Systemic violence against women and the girl child: In 1993, Statistics Canada's 
Violence Against Women Survey found that 51 per cent of women in Canada had 
experienced violence, as defined under the Criminal Code. Three in ten currently or 
previously married women have experienced at least one incident of physical or sexual 
violence at the hands of a marital partner. Two recent studies have estimated that the 
economic costs in Canada of sexual assault, abuse in intimate relationships, and child 
sexual assault of girls is between $1.5 and $4.2 billion annually. 


Report on Plans and Priorities 11 


c) Despite the existence of the Canadian Charter of Rights and Freedoms and other laws 
prohibiting discrimination, many women still experience infringements of their human 
rights. Many women face additional barriers because of their racial or ethnic 
background, sexual orientation, age or disability. For example, visible minority women 
have a higher rate of poverty than other women (28 per cent vs. 16 per cent, in 1990). 


d) The horizontal policy mandate of Status of Women Canada means that the department 
seldom possesses the direct organizational authority over the deployment of 
government resources either to lead policy development, or to implement policies and 
programs relative to women's equality. The department therefore provides leadership 
on some issues, actively contributes to high-priority government policies led by other 
departments, and maintains a vigilant "Watching brief" on other issues to ensure gender- 
sensitive approaches are adopted. Often the results of these activities reflect a synthesis 
of many departmental perspectives, not just those of a single department or agency. 


e) Many issues on the federal government's agenda require federal-provincial/territorial 
cooperation. Constitutional responsibility for many areas of critical importance to 
women, such as education, health and social services, are under provincial jurisdiction. 
Recent changes to federal funding in these areas, through the introduction of the 
Canada Health and Social Transfer (CHST), will have an impact on women. As well, 
shared constitutional responsibility for other important areas, such as marriage, and 
family law, necessitate close federal-provincial/territorial cooperation which must take 
into account women's needs and perspectives. 


f) Public expectations: Women's and other organizations monitored Canada's participation 
and commitments at the Fourth United Nations World Conference on Women (Bejing, 
1995) and are following the pace of implementation of those commitments — including 
The Federal Plan for Gender Equality, as well as other commitments made by Canada 
on the world stage — with great interest. Consultations were organized during 1996 by 
Status of Women Canada, and hosted by the Secretary of State (Status of Women), 
with a wide range of women's and other organizations. These consultations, together 
with numerous briefs, letters and presentations to the Secretary of State (Status of 
Women), indicate a high level of interest in women's equality. 


Key Plans and Strategies 


Strategies are elaborated for each of the Key Result Areas which the department has 
identified in its Planning, Reporting and Accountability Structure. 


1. Application of gender-based analysis in policy, legislation and program development 
by federal departments. 


a) Provide policy analysis and advice which promotes the inclusion of gender 


considerations in the development of key federal policies. This strategy includes 
promoting the development and use of appropriate statistical indicators, undertaking 
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policy research, identifying emerging issues, developing policy models, frameworks 
and options, and providing analysis and advice to the Secretary of State (Status of 
Women), other federal departments and Parliamentary Committees. Specific 
initiatives over the next three years will include: 


1. 


providing policy input on unpaid (non-market) work into the development of 
relevant federal policies (Canada Pension Plan, Seniors Benefit, Child Benefit 
System, etc. ); 

promoting gender considerations in home care and pharmacare policy 
development; 


iii. developing policy options for addressing issues in a changing workplace; 


providing input into the appropriate stages of the immigration legislative 
review; 

providing research and input into the custody and access study by the Special 
Joint Committee of the Senate and House of Commons. 


b) Encourage and assist other federal departments and agencies to set up their own 
processes to ensure gender-based analysis is incorporated into all of their policy and 
program development. This is an ongoing, longer-term initiative of the department: 
Specific elements over the next three years will include: 


working with departments to create action plans to integrate gender-based 
analysis into their work; 
developing training modules on gender-based analysis for departments; 


. establishing indicators which will help departments assess their progress in 


integrating gender-based analysis; 

continuing to encourage and advise departments in the use of Gender-Based 
Analysis: A guide for policy-making, 

developing further reference materials and tools for the use of departments, 
and encouraging them to develop and use their own sectoral tools for 
gender-based analysis. 


c) Provide funding to women’s and other equality-seeking organizations to incorporate 
gender-based analysis into their public policy and institutional change initiatives. 
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2. Coordinated federal government action for the advancement of women. 


a) Promote partnerships at national and regional levels with other departments to 
advance key policy issues bilaterally or through inter-departmental committees and 
similar initiatives. This includes incorporating gender-based analysis both in terms of 
the content of the policy and in ensuring the use of language which reflects concepts 
of equality. While work with other departments is an ongoing strategy of Status of 
Women Canada, in this area, the following are the specific emphasis and initiatives 
over the next three years: 


e Statistics Canada e unpaid work (data analysis, inclusion in 
2001 Census) 
e Statistics Canada, Human Resources e joint symposium on gender equality 
Development Canada (HRDC) indicators 


¢ Health Canada, HRDC 
¢_HRDC/Labour Canada 
e 


various departments e¢ women’s access to / impact of Internet and 
new technologies 
e Citizenship and Immigration Canada ® immigration policy and legislative review 


e Revenue Canada e recognition of women’s unpaid and 
voluntary work in guidelines for non- 
charitable status/access of women’s 

organizations to charitable status 


e various departments e increasing the export potential of women 
entrepreneurs 


e Department of Foreign Affairs and e sexual exploitation of children 
International Trade (DFAIT), Canadian 
Heritage 
e Canadian Heritage 


e women facing multiple barriers, e.g., 
Aboriginal, visible minority, official 
language minorit 


e various departments e National Children’s Agenda (child poverty, 
eae er 
children, and Criminal Code reform 
e Finance Canada, Justice Canada, HRDC, e benefits and obligations which reflect the 
changing personal relationships 
e inclusion of gender considerations in 
government-wide research agenda 
e various departments e coordinated federal approach to providing 


assistance to women leaving abusive 
relationships 


¢ Family Violence Initiative Strateg 
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b) Strengthen the national inter-departmental committee at an executive and working 


level to promote gender equality, and maintain Table interministérielle in Quebec as 
a forum to promote coordinated federal action at a regional level. 


c) Monitor the implementation of The Federal Plan for Gender Equality, the Platform 
for Action, the Forward-looking Strategies, the Convention for the Elimination of 
All Forms of Discrimination Against Women, and other international commitments 


of concern to women. This is a continuing responsibility of Status of Women 
Canada. 


3. Federal-provincial/territorial policies and initiatives which demonstrate the 
principles of gender equality in areas of strategic importance to women. 


a) Work through the Status of Women federal-provincial/territorial forum, and with 
other federal departments regarding federal-provincial/territorial Ministers 
Responsible for Social Services, to ensure the inclusion of gender equality 
considerations in social policy reform, including: 

i. principles to guide federal-provincial/territorial social policy reform; 

li. federal-provincial/territorial Accountability Frameworks for social policy; 
iii. mechanisms to address federal-provincial/territorial disputes in these areas; 
iv. National Children’s Agenda and National Child Benefit System. 


b) Distribute policy research papers which provide gender-based analysis of the Canada 
Health and Social Transfer (CHST), and women’s access to the justice system. 
These papers were funded through Status of Women Canada’s policy Research Fund 


which supports independent, nationally-relevant forward-thinking policy research on 
gender equality issues. 


c) Promote the use of the gender equality indicators developed through the Status of 
Women federal-provincial/territorial forum. 


4. Active participation of, and incorporation of, input from women’s and other 
equality-seeking organizations in the domestic and international public policy process. 


a) Provide funding and technical assistance to women’s and other equality-seeking 
groups to facilitate their involvement in the public policy process. This is an ongoing 
strategy of the department, but particular emphasis over the next three years will be 
placed on supporting work related to the department’s priorities and five key areas. 


b) Provide information to national, regional and local women’s organizations regarding 
opportunities to input into the public policy process. This is an ongoing 
responsibility, but again, particular emphasis will be placed on public policy 
processes related to the department’s priorities and key issues. 


Report on Plans and Priorities 15 


c) Expand formal and informal consultation with women’s organizations, and, in 
particular, involve them in round tables, symposia and other policy development 
activities, in such areas as: 

* social policy reform; 

* unpaid work; 

* non-standard work: 

* immigration policy as it affects domestic workers; 

* women entrepreneurs; 

* home care; 

¢ Internet / technology; 

¢ National Children’s Agenda and the National Child Benefit System; 

* custody and access and related reforms to the Divorce Act; 

¢ derivative benefits and reciprocal obligations that take account of the changing 
family; 

¢ sexual exploitation of children; 

* negative portrayal of young women; 

° crime prevention initiatives for women and children. 


d) Involve women’s organizations in activities leading up to Canada’s reports on the 
implementation of the Platform for Action, the Forward-looking Strategies, The 
Federal Plan for Gender Equality, the Convention for the Elimination of All Forms 
of Discrimination Against Women, and to the United Nations Commission on the 
Status of Women. 


e) Facilitate the participation and contribution of women’s groups in international fora, 
and in the development of Canadian positions on international policy issues. 


5. Adoption by multilateral organizations of agreements, instruments and policies which 
advance the status of women. 


a) Contribute to international research and policy development on paid and unpaid 
work, including through initiatives with Asia-Pacific Economic Cooperation (APEC) 


and the Organization for Economic Cooperation and Development (OECD). 


b) Develop policy options for a Canadian position on the elimination of trafficking in 
women. 


c) Work to advance the export potential of women entrepreneurs. 


d) Promote the use of gender-based analysis by multilateral organizations and by other 
countries. 
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6. Enhanced knowledge base for public policy issues and their impact on women. 


a) Identify and promote analysis of emerging public policy issues of concern to women. 
This is a continuing strategy of the department, and one which is focused on the 
long-term. By definition, identifying emerging policy issues requires going beyond 
those priorities which have already been placed on the department’s agenda. 


b) Fund and disseminate policy research papers on the issues identified by a small non- 
governmental external committee selected through nominations from constituents. 
This committee, called the Policy Research Fund External Committee, plays a key 
role in identifying priorities, selecting proposals to be funded and assessing the final 
research products. A series of papers related to poverty, custody and access, unpaid 
work, diversity and other policy issues were selected for funding Policy research 
themes will be evolving as knowledge gaps are identified. 


c) Fund community-based action research initiatives on public policy issues in the 
department’s priority areas of violence against women, women’s economic 
autonomy, and women’s human rights. 


d) Promote inclusion of questions on unpaid work in the 2001 Census questionnaire. 


e) Collaborate with the Policy Research Secretariat to promote gender-based research 
across federal departments. 


Expected Results 


a) 


b) 


g) 


h) 


Policy and legislative changes which reflect gender considerations in areas where 
Status of Women Canada has focused its attention, as indicated above. 

Development of action plans by other departments for the implementation of 
gender-based analysis in their policy development; existence and use by departments of 
training modules, indicators and other reference materials and tools on gender-based 
analysis. 

Implementation by federal departments of their commitments in The Federal Plan for 
Gender Equality is an indicator of the performance of other departments. 

Production of policy research papers on key policy issues identified above. Demand 
for, and use of, policy research papers funded and distributed by Status of Women 
Canada, including those previously produced (e.g., CHST, access to justice). 
Inclusion of gender considerations in federal-provincial/territorial policies, 
frameworks, principles, reports, positions and resolutions. 

Use of gender equality indicators by federal departments, provincial governments and 
non-governmental groups. 

Use of gender neutral and/or women positive language in the announcements and 
other communications materials of other federal departments and agencies. 

Continued or increased participation of women’s organizations in international fora on 
issues of strategic importance to women. 
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i) Continued or increased participation of women’s organizations in round tables and 
other policy events sponsored by Status of Women Canada, and in federal policy or 
legislative development processes on key issues of concern to women. 

j) Ability of women’s organizations to contribute their experiences to the definition of 
policy issues and options. 


2. Informed and Effective Stakeholders 


Planned Spending 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1997-98 1998-99 1999-00 2000-01 


Planned Expenditures’ 


'Planned expenditures are forecast for this specific service line in consideration of SWC’s PRAS 
(resources may overlap to more than one service line). 


Objective 


To support a wider range of informed and effective stakeholders working actively for 
gender equality, including organizations and institutions in the public, private and 
non-profit sectors. 


External Factors Influencing the Service Line 


a) Multiple and diverse stakeholders: The sectors and constituencies who play a key role 
in achieving gender equality are extremely diverse in their perspectives, their level of 
knowledge, their role, and the nature of the effort and resources they can bring to bear. 
The challenge for Status of Women Canada is to facilitate the collaboration of an 
effective mix of stakeholders in any given initiative, and to bring out their respective 
contributions in a productive manner. Key stakeholders for Status of Women Canada 
include: other federal departments and agencies, parliamentarians, provincial/territorial 
governments, women’s organizations and other equality-seeking groups, the private 
sector, educational institutions, labour, and other key institutions and sectors in society. 


b) Non-governmental initiatives: Women’s equality is significantly impacted, both 
positively and negatively, by actions outside the federal government sphere. Public 
policy provides a crucial framework for gender equality, but it must be supplemented 
by the direct action of stakeholders in their respective spheres. Professional 
associations, businesses, unions, educational institutions, municipalities, and many 
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others have a very concrete and immediate impact on the lives of Canadian women. 
Any advancement in women’s equality requires engaging these stakeholders. 


Key Plans and Strategies 


fh 


Access to, and use of, enhanced knowledge base on gender equality issues by 
stakeholders. 


a) Disseminate and promote policy research papers and other Status of Women Canada 
publications to stakeholders, and move towards greater use of electronic publishing. 


b) Expand the Status of Women Canada Web site to make a wider range of information 
available, including policy research papers, reference materials, updates on key 
policy issues, and opportunities for stakeholders to contribute to the public policy 
process. 


c) Promote and facilitate the commemoration of key women’s equality dates (Women’s 
History Month, International Women’s Day, Persons Day, etc.) and encourage 
greater involvement by other stakeholders, including increased sponsorship by the 
private sector. 


d) Provide library and information services to the public and to stakeholders. 


. Public awareness and action on gender equality in various communities and on 


specific issues. 


a) Provide funding and technical assistance to women’s and other equality-seeking 
organizations for initiatives which increase public understanding in order to 
encourage action on women’s equality issues. 


b) Focus communications activities (ministerial speaking engagements, media relations, 
commemorative events, etc.) more strategically to ensure messages reach 
mainstream audiences, and reach beyond women’s groups and those already working 
for equality. 


c) Share best practices and success stories amongst stakeholders on how to use 
communications strategies to raise public awareness and action on gender equality. 


d) Involve professional associations, Boards of Trade, Chambers of Commerce, etc., in 
policy round tables and workshops. 


. Participation of women in decision-making in key institutions, and incorporation of 


gender implications and the diversity of women’s perspectives in the policies and 
programs of these institutions. 


Report on Plans and Priorities 19 


a) Provide funding and technical assistance to women’s and other equality-seeking 
organizations to promote policies and programs within key institutions that take 
account of gender implications, the diversity of women’s perspectives, and enable 
women to take part in decision-making processes. 


b) Undertake increased partnerships with Finance, Human Resources Development of 
Canada, Health Canada, Industry Canada and Revenue Canada. 


Expected Results 


a) Greater use of Status of Women Canada’s Web site by stakeholders. 

b) Continued or increased demand for policy research papers and other Status of Women 
Canada publications, and Status of Women Canada’s library services. 

c) Use of papers funded through Status of Women Canada’s Policy Research fund by 
various users, as demonstrated by comments received, references or citations in other 
studies, briefs and publications. 

d) Commemoration of key women’s equality dates by stakeholders, and a greater 
leadership role by stakeholders. 

e) Actions undertaken by the public and/or public representatives in support of women’s 
equality issues, as a result of initiatives or communications activities funded by Status 
of Women Canada. 

f) Increased representation of women of the decision-making levels of institutions 
affected by initiatives funded by Status of Women Canada. 

g) Policies, programs and services of institutions targeted by initiatives funded by Status 
of Women Canada reflect the particular concerns of women both internal and external 
to the institution. 

h) Media coverage reflected the messages of the Secretary of State (Status of Women) 
on gender equality issues. 


3. Departmental Effectiveness 


Planned Spending 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1997-98 1998-99 1999-00 2000-01 


Planned Expenditures’ 


'Planned expenditures are forecast for this specific service line in consideration of SWC’s PRAS 
(resources may overlap to more than one service line). 
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Objective 


To ensure a service-oriented, results-based and efficient Status of Women Canada. 


Key Plans and Strategies 


10. Efficient, client-centred service delivery 


a) 


b) 


d) 


Carry out the Program Review II reductions, guided by the department’s priorities 
and planning framework, including the Planning, Accountability Reporting 
Structure, the Business Plan, the Report on Plans and Priorities, and the 
organizational review. 


Organizational Review: This review was planned in last year’s Report on Plans 
and Priorities, and Status of Women Canada has recently completed this process. 
The Report will be used as one of the tools to fine-tune the organizational 
structure, streamline and improve the cost-effectiveness of the department, and 
focus the resources of the department more effectively on its key objectives and 
strategies, as well as to meet its Program Review reductions. 


After extensive consultations held with national, local and regional women’s 
organizations in 1996, a new direction was announced for the Women’s Program 
in March 1997. The new direction was designed to facilitate more equitable access 
to the Program while at the same time ensuring the flexibility to respond to the 
diversity of Canadian women. 


Starting in April 1998, the arbitrary distinction between “program” and “project” 
funding is being eliminated, thus creating one new fund which will allow the 
Women’s Program to be more flexible in responding to the needs of all women’s 
organizations, large or small, long-established or new. In addition, multi-year 
funding will be made available for public policy and institutional change in 
initiatives in response to a clear indication from women’s organizations that they 
need to implement longer-term strategies to move certain issues ahead. 


Evaluation framework for the Women's Program: Over the past year, the Program 
has been developing its performance framework. Based on this, the Program will 
be working with its partner organizations to develop performance measurement 
tools that are appropriate to the type of work funded by the Program, and that are 
user-friendly and understandable for partners. This overall evaluation framework 
will link to the performance reporting system of Status of Women Canada and will 
ensure a greater degree of accountability for program outcomes. 


Development of an evaluation framework for the Policy Research Fund. 


Report on Plans and Priorities 21 


e) Development of service standards for library services: The library will finalize 
and make available service standards for internal and external clients, as well as an 
evaluation framework to monitor the expected results. 


Expected Results 


a) Improved organizational structure, processes and resource allocation. 

b) Implementation of Program Review reductions in a manner which retains and focuses 
on key functions and departmental priorities. 

c) Evaluation framework and performance measurement tools for the Women’s Program. 

d) Evaluation framework for the Policy Research Fund. 

e) Service standards and evaluation framework for library services. 
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IV. Supplementary Information 


ADDITIONAL FINANCIAL INFORMATION 
1. Spending Authorities - Table | 
2. Additional Financial Information 
2.1 Presentation by Standard Object - Table 2 
2.2 Program Resources by Business Line/Service Line - Table 3 
OTHER INFORMATION 


1. What is Gender-Based Analysis? - Appendix I 


2. Structure and Responsibilities of Status of Women Canada - Appendix II 
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Table 1: Departmental Spending Authorities 


Summary of Authorities Contained in Part II of the 1998-99 Main Estimates 


Vote ($ thousands) Main Estimates Main Estimates 
1998-99 1997-98 


Status of Women Canada 
Office of the Co-ordinator 


135 Operating expenditures 7,709 8,045 

140 Grants 8,250 8,165 

(S) Contributions to employee 1,071 901 
benefit plans 

Total Budgetary 17,030 Litt) 


24 Status of Women Canada 


Table 2: Departmental Summary of Standard Objects of Expenditure 


(S$ millions) Planned Planned 
Expenditures Expenditures Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Personnel 
Salaries and wages 
Contributions to employee benefit plans 


Goods and services 
Transportation and communications 
Information 
Professional and special services 
Rentals 
Purchased repairs and maintenance 
Utilities, material and supplies 
Other subsidies and payments 
Capital - Minor 
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Total Operating 


Transfer payments 
Voted 
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Gross expenditures 
Less Revenues credited to the Vote 


Net budgetary expenditures 
Total 
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Appendix I: What is Gender-Based Analysis? 


Gender-based analysis is a tool for understanding social processes and for responding with 
informed, effective and equitable options for policies, programs and legislation that 
address the needs of all Canadians. 


When gender is explicitly considered as a category of analysis, information on the actual 
realities of women and men, girls and boys, is presented so that similarities and differences 
can be examined. In addition, information on the nature of relationships in the family, 
society and the economy is revealed. 


Using gender-based analysis means taking into account this information in exploring how 


policy options could impact on individual women and men, and on societal structures. 
This contributes to an enhanced knowledge base for decision-makers. 
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Appendix II: Structure and Responsibilities of Status of Women Canada 


Status of Women Canada has recently completed an Organizational Review intended to 
clarify and streamline its functions. The results of this review are currently being 
considered by senior management and may lead to changes to the organizational chart 
outlined below, and to the allocation of staff and responsibilities. 


Status of Women Canada 
(Status of Women Canada FTE complement = 108.75) 


Co-ordinator 
1 FTE 


Executive Secretariat / Policy Analysis Women's Program & 


Library & Records & Development Regional Operations 
Management Services 46.75 FTE 
i FTEs 14 FTEs s 


External Relations Research Resource 


Yes Policy R I 
& Communications 2 ee Management 


19 FTEs 10 FTEs 
4 FTE 


The Co-ordinator of Status of Women Canada is the head of the department, reports 
legally to the Minister Responsible for the Status of Women, and reports on an ongoing 
basis to the Secretary of State (Status of Women). 


The Executive Secretariat/Library and Records Management Directorate provides 
support to the Co-ordinator, ministerial liaison services, coordination of the management 
agenda, corporate planning and reporting as well as library, distribution and records 
management services. 


The Policy Analysis and Development Directorate reviews and conducts gender-based 
analysis of existing and proposed federal government policies, legislation, programs and 
initiatives. It develops recommendations and strategies and works in cooperation with 
other federal departments to promote gender equality, and to build federal gender-based 
analysis capacity. It undertakes developmental activities to address policy gaps on issues 
of concern to women. 


The Women's Program and Regional Operations Directorate provides financial and 
technical assistance to women's and other voluntary organizations at the community, 
regional and national levels, to advance women's equality. It also provides a direct link to 
communities and stakeholders across Canada through 27 regionally based staff. They 
work extensively with women's and other community-based organizations, provincial and 
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territorial governments, and other sectors, to collaborate on policies and programs, and 
serve as a two-way conduit of valuable information between the grassroots and the 
government. 


The External Relations and Communications Directorate collaborates with provincial and 
territorial governments, international organizations and other governments, women's and 
other non-governmental organizations, the media, the private sector, and academic 
institutions. It also delivers the full range of communications services, provides a focal 
point for consultation advice and planning, writes replies for all ministerial 
correspondence, and coordinates departmental translation requirements. 


The Research Directorate manages and coordinates the Policy Research Fund. It also 
collaborates with other federal departments, national and international research 
organizations, centres of excellence and universities, on research agendas and projects, 
and carries out other related activities. 


The Resource Management Directorate is responsible for ensuring statutory 
accountability and for delivering services to the department in the areas of financial and 
human resource management, informatics, telecommunications, security, material 
management and contract administration. 
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(en millions de dollars) Bud gétai 
ETP Fonction- Immobi- Subventions et Brutes - Postes é Moins : 


nement lisations contributions crédit Kgislatifs! Recettes a 
Secteur d’ activité/ yaokine Ee 
Secteur de service’ crédit 


Promotion de l’égalité entre les 
sexes 


Politiques officielles équitables 37 
Partenaires informés et efficaces 


2 49,25 
Ministére efficace 


22s) 


' Ne comprend pas les postes non budgétaires ou les contributions aux régimes d’avantages sociaux des employé(e)s. 


* Les dépenses prévues le sont pour ces secteurs de service particuliers en considération de la Structure de planification, de rapport et de responsabilisation du ministére (il est possible qué 
les ressources chevauchent plus d’un secteur de service). 
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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Messages 


A. Registrar’s Message 


The plans and priorities of the Office of the Registrar of the Supreme Court of Canada are 
very closely related to the institution’s objective, which is to provide a “general court of 
appeal” for Canada. Through its decisions, the Court settles disputes submitted to it by 
the parties, and in the process develops the nation’s jurisprudence, which affects all 
Canadians. 


The administration of the Court must therefore take the necessary steps to promote the 
independence of this institution within the framework of sound public management. It 
has an obligation to make the decisions rendered by the Court available to interested 
persons, whether at the Court or off site, using traditional methods and appropriate 
technologies. It must manage its information holdings in a manner that makes them 
accessible and preserves them. It is committed to providing users with effective and 
efficient services, something which has a national and international impact, in keeping 
with the institution’s high profile. 


At the dawn of the 21* century, the administration of the Court must preserve the gains it 


has made in terms of effectiveness and modernity and continue to develop, having regard 
to its environment, in order to serve the Canadian public. 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-1999 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) 
for the Supreme Court of Canada. 


To the best of my knowledge (and subject to the qualifications outlined below), the 
information: 


e Accurately portrays the Supreme Court of Canada’s mandate, plans, priorities, 
strategies and expected key results of the organization. 


Is consistent with Treasury Board policy, instructions, and the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 
Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document 
is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Name: Irene M. O’Connor 


Date: February 10, 1998 
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Section IT: Agency Overview 
A. Mandate, Roles and Responsibilities 


The Supreme Court of Canada's mandate is to "have and exercise an appellate, civil and 
criminal jurisdiction within and throughout Canada". 


The Court is the highest court of the land, and one of Canada’s most important national 
institutions. As the final general court of appeal it is the last judicial resort for litigants, 
either individuals or governments. Its jurisdiction embraces both the civil law of the 
province of Québec and the common law of the other nine provinces and two territories. 


The Court hears cases on appeal from the provincial and territorial courts of appeal, and 
from the Appeal Division of the Federal Court of Canada. In addition, the Court is 
required to give its opinion on any question referred to it by the Governor in Council. The 
importance of the Court’s decisions for Canadian society is well recognized. The Court 
assures uniformity, consistency and correctness in the articulation, development and 
interpretation of legal principles throughout the Canadian judicial system. 


The following brief description of the appeal process gives a context to the Court 
Program’s activities. Figure 1 summarizes the steps of the appeal process. 


The Court comprises the Chief Justice and eight Puisne Judges, all of whom are 

appointed by the Governor in Council. The Court, sometimes referred to as the Bench, 
hears appeals from three sources. In most cases permission to appeal must first be 
obtained. Such permission, or leave to appeal, is given by the Court if a case involves a 
question of public importance or if it raises an important issue of law (or a combination of 
law and fact) that warrants consideration by the Court. 


The Court also hears appeals for which leave to appeal is not required. For example, 
when in a criminal case a court of appeal reverses an acquittal or when a judge of that 
court dissents on a point of law, it is possible to appeal as of right to the Court. 


The third source is the referral power of the Governor in Council. The Court is required to 
give an opinion on constitutional or other questions when asked to do so. 


Applications for leave to appeal are determined by a panel of three Judges, usually based 
on written submissions filed by the parties. The Court must consider on average 500 of 
these applications in a year. An oral hearing may be held when so ordered by the Court. If 
leave is refused, it is the end of the case. If leave is granted, or when a case comes directly 
to the Court from one of the other sources, written legal arguments and other 
documentation are prepared and filed by the parties. A hearing of the appeal is then 
scheduled. Before an appeal reaches the hearing stage, numerous motions (such as those 
requesting an extension of time for the filing of documents) may be brought by the 
parties. These are usually dealt with by a single Judge, or by the Registrar. 
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The Court sits only in Ottawa, and holds three sessions per year during which it hears 
approximately 120 appeals. The hearings are open to the public and can be broadcast 
when the Court so authorizes. Interpretation services are provided in the courtroom for all 
hearings. A quorum consists of five members for appeals, but most are heard by a panel 
of seven or nine Judges. As a general rule, the Court allows two hours for oral argument. 
The Court’s weekly schedule of hearings, with summaries of cases, is published in the 
Bulletin of Proceedings, and is available on the Internet. 


The decision of the Court is sometimes given immediately at the end of the oral 
argument, but more often it is reserved to enable the Judges to write reasons. When a 
reserved decision is ready to be delivered, the date for release is announced and the 
decisions are deposited with the Registrar. Reasons for judgment are made available to 
the parties and to the public in printed form and to legal databases in electronic format. 
The decisions of the Court and the Bulletin are also made available on the Internet 
through a project undertaken with the University of Montréal. As required by its 
constitutive statute, the Court publishes its decisions in both official languages in the 
Supreme Court Reports, which include all the reasons for judgment rendered by the Court 
in a given calendar year. 
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Figure 1: Supreme Court Appeal Process 


Applications for 
leave 


to appeal 
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Appeals as of 
right (generally 
criminal cases) 


References (Governor in 
Council refers constitutional 
or other questions to the 
Supreme Court of Canada 
for opinion) 


B. Objective 
To provide a general Court of Appeal for Canada. 


C. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98* 1998-99 1999-00 2000-01 


Gross Program Spending: 
Office of the Registrar 
Net Program Spending 


Less: Revenue Credited to the 
Consolidated Revenue 
Fund 


Plus: Cost of Services Provided 
by Other Departments 


Net Cost of the Agency 
* Reflects changes included in the In- Year Update. 
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Section III: Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


Supreme Court of Canada 
to provide Canadians with: to be demonstrated by: 


An independent judiciary. - Appropriate arms-length relationships with 
Parliament, the Department of Justice and the 
Central Agencies. 
- Anew Case Management System in operation 
by September 1998 allowing for easier and 
more comprehensive access to the Court’s 
database; 
- Additional options available on the Court’s 
Web Site; 
- Modernization of the Supreme Court of Canada 
Act and Rules; and 
- Provision of an information base needed by the 
Court to fulfil its mandate. 
Cases processed without delay. - The new Case Management System will allow 
the handling of the material filed in a manner 
ensuring no undue delays in the processing of 


Improved access to the Court and its 
services 


Cases. 


B. Details by Program and Business Line 


Office of the Registrar 


The Supreme Court of Canada has one business line: the Office of the Registrar. 
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1. Office of the Registrar 
Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 


Gross Expenditures 


Less: Revenue Credited to the 
Consolidated Revenue 
Fund 


Total Net Expenditures 


2. Objective 


The objective is to provide the support needed to create the best possible decision-making 
environment for the Court, and to administer Statutory funding to the Judges and their 
dependants as authorized by the Judges Act. 


3. External Factors Influencing the Business Line 


Workload: The volume and nature of work carried out under the Program is largely 
dictated by the activities of the Bench. These in turn depend mainly on the number and 
the nature of cases filed with the Court as well as the complexity of the issues raised in 
those cases, which are outside the Court’s control. 


Efforts by the Judges to render decisions without delay affect the workloads of the 
Court’s staff and of the Judges themselves. The Court is pursuing a policy of delivering 
judgments more quickly, both on applications for leave to appeal and on appeals. The 
combined effect of increasingly complex issues and faster delivery of judgments, coupled 
with the policy of hearing as many cases as possible during available hearing days, has 
put relentless pressure on the staff. 


Legislative: The direction and nature of the Court Program is determined by the Supreme 
Court Act and other Acts of Parliament such as the Criminal Code, which confer 
jurisdiction on the Court. Therefore the introduction of amendments to any one of these 
statutes directly affects the Program. In addition, the enactment of, or substantive 
amendment to, any piece of legislation may eventually affect the Program because the 
Court — as the final arbiter of legal disputes — is often called on to settle legal issues 
that arise as a result of these enactments or amendments. 
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The Canadian Charter of Rights and Freedoms, in particular, has had a persistent effect 
on the workload of the Court. Parties in cases that involve all areas of the law now often 
refer to the Charter as being a factor in their case. This requires a great deal of the Court’s 
time in research, analysis and deliberation. The Court must stay abreast of developments, 
not only in Canada, but in other countries with similar charters of rights. Furthermore, 
because the Charter imposes a new perspective on the interpretation of all existing laws, 
the Court is dealing with more complex and time-consuming issues than ever before. 


The Charter has also thrust a new role on the judiciary. The Court is often called on to 
arbitrate complex social issues that affect many Canadians who are not in the courtroom. 
In addition to being experts in interpreting and applying the law, the Judges must be 
knowledgeable in many subject areas such as the social sciences. In this vital area of 
developing Charter issues, the lower courts rely upon the leadership of the Court. 


Charter issues and new developments in the law in the areas of human rights, medicine, 
and Native issues are particularly affecting the Court’s library. The Court’s research base 
must reflect the ethical, moral, medical and philosophical issues that now have bearing on 
these cases. To provide up-to-date research materials from Canada and other countries, 
the library must actively pursue the development of a combined print and electronic 
collection and collaborate with external library and other information providers in a 
world-wide electronic network. Failure to provide this knowledge base could cause a loss 
of credibility on important and high-profile issues. 


Social: The continuing increase in cases related to human rights and Canadians’ 
increasing interest in high-profile cases have placed the Court more and more in the 
public eye. Decisions affect the ordinary citizen in numerous significant ways, making it 
incumbent on the Court to present itself clearly and accurately and to set an example as 
an effective, efficient and humane organization. To this end, most appeals are now 
televised, and the Court’s decisions are available on the Internet. 


Political: The Court is the apex of the judiciary, the “third branch” of government. The 

Constitution Act and the Supreme Court Act establish the Court as the final arbiter in all 
judicial cases, including those that have serious implications for governments. As well, 

the Governor in Council may refer to the Court for hearing and consideration important 
questions of law or fact concerning any matter. 


Current legislation establishes that, for administrative purposes, the Court is (and operates 
as) a department within the Government of Canada. However, the independence of the 
judiciary is a fundamental principle underlying the Canadian legal and governmental 
system. It is of paramount importance that every measure be taken to safeguard judicial 
independence within the framework of sound public administration. A delicate balance 
must be maintained between the Program’s administrative and judicial functions to ensure 
that the Court’s independence is not compromised. 
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Economic: The Supreme Court, like all federal departments and agencies, is affected by 
the current economic climate and budgetary issues. In response, the Court has adjusted its 
administrative structure and activities to meet the budgetary cuts while continuing to 
deliver a high quality of service. 


Technological: Expectations of Canadians for fast, cost-effective access to the Court 
require the Court to upgrade its computer systems and programs which enable its staff to 
provide expected services. 


Professional: The Court is responsive to suggestions from the Bar on ways of expediting 
or otherwise improving the hearing of cases and processes before the Court. Courts and 
law offices across the country are being computerized; this will result in changes to the 
processes within the Court to meet these new requests and to meet the needs of the legal 
community for information on Court cases. 


4. Key Plans and Strategies 


a. To ensure the independence of the Court as an institution within the framework of 
sound public administration. 


Approach 


- The Court will maintain a framework that ensures appropriate arms-length 
relationships with Parliament, the Department of Justice and the Central Agencies. 


Expected Results 


- The protection of the actual and perceived institutional independence of the Court; 
and 


- The Court will remain free from any interference and will be able to carry out its 
role of rendering judgments in accordance with the rule of law. 


b. To improve access to the Court and its services. 


Approaches 


- The Court plans to have its new Case Management System in operation by 
September, 1998. The new system will allow for easier and more comprehensive 
access to the Court’s database of the cases before it. 


- The Court will continue to develop its own Web site, with the objective of adding 
to the options available to litigants and the public for accessing the Court. As 
well, emphasis will continue to be placed on the provision of personal service to 
Canadians seeking information on the Court and its processes, whether it be, for 
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example, to unrepresented litigants who are unsure of the steps they must take to 
present their case to the Court, or to students who are seeking to know more about 
their judicial system. 


- Work continues on Project 2000, a project to modernize the Act and Rules by the 
year 2000, in order to make the Court’s process more accessible. 


- Library resources will continue to be shared nationally. Posting of the online 
catalogue on the Internet has made information concerning the Library’s holdings 
available to the judiciary, the bar, and other users. It also enables horizontal 
linkages to be created with federal, provincial, and territorial partner libraries as 
their catalogues become available through the Internet. Internet technology, 
coupled with formal resource sharing agreements, will unite court and bar 
libraries into a more unified resource nationally, and has raised the profile of the 
local collection as a national resource in support of the justice system. 


Expected Results 


- The Court will provide a barrier-free access to its services through technological 
and traditional means. 


- The Supreme Court of Canada will exercise its leadership role in fulfilling the 
need for public confidence in an open justice system. 


c. To process hearings and decisions promptly. 


Approach 


- The Court’s new Case Management System will allow the Court to better keep up 
with the increasing volume of material filed, thereby ensuring no undue delays in 
the processing of cases. 


Expected Results 


- The Court will continue to ensure that cases are heard and decided without undue 
delays. 


- It will remain a priority of the Office of the Registrar to assist the Bench in 
processing the cases that come to the Court and issuing its decisions as promptly 
as possible. 
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d. To provide the information base the Court needs to fulfil its mandate. 


Approaches 


- The new Case Management System, the ongoing project to microfilm all closed 
files, plans to enhance the archival quality of video tapes of Court proceedings 
and new methods for preserving electronic data will all contribute to the 
maintenance of a full information base. 


- Asaresult of the Court’s virtual library initiative, a core print and electronic 
collection is being supplemented by global information networks and databases, 
and resource sharing partnerships which extend local resources and services. To 
ensure the timeliness and integrity of Court research in an increasingly complex 
information environment, an electronic information service which highlights key 
resources (a “Virtual Reference Desk”) is being built as part of the court’s 
Intranet, and links to partners’ electronic catalogues are being created as part of an 
Internet site. 


- The final function of an automated library management system, a fully automated 
circulation system, is dependent upon bar-coding of the total collection, and is 
scheduled for implementation in the summer of 1998. 


Expected Result 


- Information is available when and where it is needed permitting the Court to fulfil 
its mandate. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


Vote (thousands of dollars) 1998-99 1997-98 
Main Estimates Main Estimates 


Supreme Court of Canada 


Program expenditures 10,038 


Judges’ salaries, allowances and 
annuities, annuities to spouses and 
children of judges and lump sum 
payments to spouses of judges who 
die while in office 


Contributions to employee benefit 
plans 


Agency Total 14,435 
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Table 2: Organization Structure 


The Supreme Court of Canada has a single business line - the Office of the Registrar - 
which exists to provide services the Court must have to render its decisions. The 
following table shows the organization of the Court and the distribution of its resources 
for 1998-99. 


Chief Justice 


Court 
Services 


Statutory 
Funding 


$ 3.3 


The Program total is $14,685,000 and 144 FTE which includes $3,289,000 for the statutory payments 
of Judges’ salaries,allowances and annuities; annuities to spouses and children of Judges and lump sum 


payments to spouses of such Judges who die while in office. 
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Tables 2.1: Planned Full Time Equivalents (FTEs) by Program and Business 
Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Supreme Court of Canada 


Court Services 
Statutory Funding 


Agency Total 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
($ dollars) 1997-98 1998-99 1999-00 2000-01 


Salary Ranges 


<30,000 

30,000 - 40,000 
40,000 - 50,000 
50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
>80,000 


Agency Total 
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Table 3: 


Forecast 
Spending 


($ millions) 1997-98 


Personnel 
Salaries and wages 
Contributions to employee benefit 
plans 


Goods and services 


Transportation and communications 
Information 

Professional and special services 
Rentals 

Purchased repair and maintenance 
Utilities, materials and supplies 
Other subsidies and payments 
Postal subsidy 

Minor Capital 


Total Operating 


Capital 
Controlled capital 
Revolving Fund 


Transfer payments 
Voted 
Statutory 


Gross budgetary expenditures 


Less: Revenues Credited to the 
Vote 
Revenues Credited to the 
Revolving Fund 

Net budgetary expenditures 


Non-budgetary (LIAs) 


Total 


Departmental Summary of Standard Objects of Expenditure 


Planned 
Spending 
1998-99 


Planned 
Spending 
1999-00 


Planned 
Spending 
2000-01 
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Table 4: Program Resources by Program and Business Line for the Estimates Year 


($ millions) Budgetary 
Non- 
budgetary Less: 
Loans Revenue 
Investments Gross Credited Net 
Statutory and Planned to the Planned 


Operating Capital Contributions Voted Items* Advances Spending Vote Spending 


Supreme 


Court of 
Canada 


Office of 
the 
Registrar 


Total 


* Does not include non-budgetary items or contributions to employee benefit plans that are allocated 


to operating expenditures. 


Table 5: 


($ dollars) 
Grants 
Supreme Court of Canada 


Court Services 
Statutory Funding 
Annuities under the Judges Act 


Total grants 


Contributions 


Supreme Court of Canada 


Court Services 
Statutory Funding 


Total contributions 


Total 
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Forecast 
Spending 
1997-98 


1,235,000 


1,235,000 


1,235,000 


Planned 
Spending 
1998-99 


1,248,000 


1,248,000 


1,248,000 


Details of Transfer Payments by Program and Business Line 


Planned 
Spending 
1999-00 


1,267,000 


1,267,000 


1,267,000 


Planned 
Spending 
2000-01 


1,267,000 


1,267,000 


1,267,000 


Table 6: 


Forecast 
Revenue 
1997-98 


Revenue Credited to the Vote 


($ millions) 
Supreme Court of Canada 


Court Services 
Statutory Funding 


Total Credited to the Vote 


Revenue Credited to the 
Consolidated Revenue 
Fund(CRF) 

($ millions) 


Forecast 
Revenue 
1997-98 


Supreme Court of Canada 


Court Services 
Statutory Funding 


Total Credited to the CRF 


Total Revenue 


Details of Revenue by Program 


Planned 
Revenue 
1998-99 


Planned 
Revenue 
1998-99 
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Planned 
Revenue 
1999-00 


Planned 
Revenue 
1999-00 


Planned 
Revenue 
2000-01 


Planned 
Revenue 
2000-01 


Table 7: Net Cost of Program for 1998-99 


Supreme Court 
($ millions) of Canada 


Gross Planned Spending 14.7 


Plus: 

Services Received without Charge 

Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 

Contributions covering employees’ share of insurance 
premiums and costs paid by TBS 

Employee compensation payments provided by Human 
Resources Canada 

Salary and associated costs of legal services provided by 
Justice Canada 


Total Cost of Program 


Less: 
Revenue Credited to the Vote 
Revenue Credited to the CRF 


Net Cost of Program 
1997-98 Estimated Net Program Cost 
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Table 8: Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force 


Supreme Court Act R.S., 1985, as amended 


Judges Act R.S., 1985, as amended 


Table 9: References 


Supreme Court of Canada Building General Enquiries 
301 Wellington Street 

Ottawa, Ontario 

K1A 0J1 


Telephone: (613) 995-4330 
Fax: (613) 996-3063 


World Wide Web: Internet Access 
http://www.scc-csc.gc.ca 
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Tax Court 
of Canada | 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Message 
A. Message from the Registrar 


I am pleased to present the Report on Plans and Priorities for fiscal years 1998-2001 for 
the Tax Court of Canada. The Performance Report tabled in Parliament on November 6, 
1997, provided us with a great opportunity to tell our story. It allowed us to reflect on 
our past performance and identify areas for improvement. Most of all, that exercise 
provided the foundation of our commitment to improve the performance of the Court and 
achieve the results that the Canadian public rightfully expects from us. This Plan and 
Priorities Report reaffirms our commitment to excellence in service delivery and 
organizational renewal. It sets forth our mission, our strategic objectives, our priorities 
and the indicators which will gauge our performance over the next three years. 


The Court will pursue its efforts to achieve its ultimate priority of re-engineering its 
services. To reach our goal, we will seek ways to innovate our processes and systems, so 
that decisions continue to be made fairly and efficiently and services provided 
expeditiously. We will aim to make our information and processes more understandable 
and accessible to the Canadian public by investing smartly «in state of the art 
technologies». We will strive to enhance public trust in the judicial system by achieving 
greater accountability, without compromising our fundamental principle, «judicial 
independence». To assist us in our efforts to foster within the Court a culture based on 
results, we will implement a comprehensive-wide performance measurement system. 


We are still awaiting a decision by the Minister of Justice regarding the potential merger 
of the Trial Division of the Federal Court of Canada and the Tax Court of Canada. 
However, during this period of uncertainty, we will not be distracted from the successful 
accomplishment of these mission-driven initiatives. I am confident that the continuous 
dedication and strong commitment of our employees, will enable us, on the eve of this 
new millennium, to become «one of the most dynamic and efficient Courts». 


Ws 


R. P. Guenette 
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B. Management Representation Statement 


Management Representation 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and 
Priorities (RPP) for the Tax Court of Canada. 


To the best of my knowledge, the information: 


Accurately portrays the TCC’s mandate, plans, priorities, strategies and 
expected key results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines fo 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 


RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis 
for accountability for the results achieved with the resources and authorities 
provided. 


. Guene 
Registrar 


Date: Pee 10 1998 Shs es 
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Section II: Departmental Overview 
A. Mandate 


The Registry provides administrative services to the Tax Court of Canada which has 
exclusive original jurisdiction to hear and determine references and appeals on matters 
arising under the Income Tax Act, the Canada Pension Plan, the Old Age Security Act, the 
Petroleum and Gas Revenue Tax Act, the Employment Insurance Act (formerly the 
Unemployment Insurance Act), Part IX of the Excise Tax Act and the Cultural Property 
Export and Import Act. The Court also has exclusive jurisdiction to hear and determine 
appeals on matters arising under the War Veterans Allowance Act and the Merchant Navy 
Veteran and Civilian War-related Benefits Act as referred to in section 33 of the Veterans 
Review and Appeal Board Act. 


B. Program Objective 


To provide an easily accessible and independent Court for the expeditious disposition of 
disputes between any person and the Government of Canada on matters arising under the 
Tax Court of Canada Act or any other legislation under which the Court has original 
jurisdiction. 


C. Mission Statement 


We at the Tax Court of Canada are committed to providing the public with an accessible 
and efficient appeal process and to working together to maintain a fair and independent 
Court. 


D. Strategic Objectives 


The Tax Court of Canada’s Mission Statement is comprised of four commitments to our 
clients on behalf of all Canadians. It is from these commitments that we derive our 
strategic objectives: 


To improve the effectiveness of the Court’s Appeal Process; 
To improve public access to the Court and its services; 


To improve service delivery; 


Se 


To enhance the judicial independence of the Court. 
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E. Business and Service Line Structure 


1. Introduction 


The Business Line structure described below was approved by the Treasury Board under 
the Planning, Reporting and Accountability Structure (PRAS) document. 


The Tax Court of Canada consists of one main business line (the Registry) and two 
service lines (Appeals Management and Corporate Services). 


2. Description 


The Registry of the Tax Court of Canada provides a range of services to the Court 
through the following services lines: Appeals Management and Corporate Services. 


a) A n n 
This Service Line 


e provides litigants with guidance and advice on Court practices and 
procedures; and 


e provides the Judges of the Court orderly and efficient scheduling of 
hearings. 


b) rpor rvi 
This Service Line 


e provides the Registry with support in the areas of finance, administration, 
security, library, human resources, information technology as well as 
editing and revising. 


F. Organizational Structure for Program Delivery 


The Court, with its Headquarters in Ottawa, consists of the Chief Judge, the Associate 
Chief Judge and 20 other Judges plus three Supernumerary Judges. To ensure the 
expeditious hearing of appeals, the Chief Judge may, with the approval of the Governor 
in Council, appoint Deputy Judges. There are currently eight Deputy Judges. 


The Chief Judge is responsible for the apportionment of the work among the Judges and 
the assignment of individual Judges to specific sittings of the Court. The Court has its 
own court accommodations in Vancouver, London, Toronto, Ottawa and Montréal, and 
shares accommodation with the Federal Court of Canada in Edmonton, Calgary, 
Winnipeg, Québec City, Halifax and Fredericton. In other locations, the Court uses 
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provincial court accommodations, where available, leases commercial accommodation or 
partners with other levels of government. For Income Tax appeals, the Court may now 
sit in roughly 40 locations across Canada. For Employment Insurance appeals, the Court 
may sit in over 80 locations across Canada. 


The Registrar, as the Deputy to the Commissioner for Federal Judicial Affairs, through 
complete delegation of authority under subsection 76(2) of the Judges Act, is the Deputy 
Head of the Tax Court of Canada. The Commissioner for Federal Judicial Affairs reports 
to the Minister of Justice. The Registrar, as the Principal Officer of the Court, is 
responsible for the executive direction of the Court. 


G. Financial Spending Plan 
Tax Court of Canada 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 
Gross Program Spending: 
Registry of the 
Tax Court of Canada 11,100 10,358 10,343 
Less: 


Revenue Credited to the Vote - 
Net Program Spending 10,358 10,343 10,328 
Less: Revenue Credited to the 

Consolidated Revenue Fund 445 445 445 
Plus: Cost of Services Provided by 

other Departments 3,137 3,302 3,354 3,434 
Net Cost of the Department 13,215 13,252 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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Section III: Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


The Tax Court of Canada is committed to providing all Canadians with a forum for the 
resolution of their tax disputes before an independent and impartial decision-making 
body. Our dedication is based on the fundamental values which are entrenched in our 
Mission Statement and which guide our everyday actions. Those guiding principles are: 
access to justice for all, efficiency, fairness and judicial independence. 


The following chart displays the Tax Court of Canada’s major commitment and key 
results which are expected for the planned year. 


Tax Court of Canada has a budget of $10,358,000 in 1998-99 
To provide Canadians with: To be demonstrated by: 


A more effective and efficient Appeals |e Re-engineering the Court’s Appeals Process 


Process. e Increasing the use of Technology and 
Information Management 
e Strengthening Accountability 


B. Details by Program and Business Line 


This section will relate the long-term strategic objectives, priorities and resources of the 
Tax Court of Canada to its main business line (the Registry). 


1. Planned Spending 
Tax Court of Canada 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 
Gross Program Spending: 
Registry of the Tax Court of Canada 11,100 10,358 10,343 


Less: Revenue Credited to the 
Consolidated Revenue Fund 445 445 445 
Net Cost of the Department 10,655 9,913 9,898 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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2. Objective 


The business line of the Tax Court of Canada is its Registry Services. 


This main business line provides Canadians with the right to an accessible and efficient 
Court of record for hearing cases in areas involving taxation and other federal programs 
such as Canada Pension Plan, Employment Insurance and Old Age Security. 


3. External Factors Influencing the Business Line 


Significant factors could affect the extent to which the Tax Court of Canada’s mandate 
and strategic priorities are achieved during the planned period concerned. These include: 


—~ Long-term Repercussions 


The Minister of Justice’s decision regarding the potential merger of the Trial Division of 
the Federal Court of Canada and the Tax Court of Canada as a result of the Auditor 
General’s Report could have a tremendous impact on the Court’s mandate and 
organizational structure. 


> hort-term Reper ion 


As an interim solution to the amalgamation of the Trial Division of the Federal Court of 
Canada and the Tax Court of Canada, the former Minister of Justice the Honourable 
Allan Rock mandated the Commissioner for Federal Judicial Affairs to work with the two 
Courts to achieve immediate administrative efficiencies. The potential consolidation of 
Corporate Services of the Tax Court of Canada and the Federal Court of Canada could 
also bring about major organizational changes to our Corporate Services service line and 
ultimately to the Court as a whole. 


_ Funding 


The Court’s current Appeals Management System (AMS) has become outdated and is not 
Year 2000 compatible. Without the necessary funding to replace this archaic system, our 
ability to achieve our ultimate priority of re-engineering our services will be greatly 
imperilled. Furthermore, it will be difficult to collect sound data on the achievements of 
our key results commitments. 
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4. Key Plans and Strategies 
a) By Business Line 


The Tax Court of Canada has identified the following priorities and strategies which upon 
completion, will meet the organization’s strategic objectives. 


> Strategic Objective: 
To improve the effectiveness of the Court’s Appeals Process 
> Priorities and Strategies: 

1. Appeals Processing Re-engineering 


In 1995, as a result of constant budget reductions and an automated appeals management 
system which is both outdated and costly to maintain, the Court conducted a strategic 
study on the efficiency of its information management. The findings of that study 
confirmed that operations had to be improved if the Court were to meet its commitment 
of providing the public with an accessible and efficient appeals process. As a first step 
towards achieving this goal, the Court, under the Registrar’s executive leadership, 
undertook an extensive examination of the way it does business, in order to identify 
opportunities for improvement, reduce costs, streamline its operations and enhance 
services to the public. The Court is now entering into the second phase of this major 
exercise with the implementation of its Information Management Plan (IMP) which was 
developed as a result of the Strategic Information Management Study (SIMS). This plan 
will serve as a blueprint and road map for the management of our information and the 
implementation of improvement initiatives up to the year 2000. 


f Technol nd Information M 


Increasingly, technology is a critical factor in the Court’s mission success. Central to the 
implementation of our Information Management Plan is the necessity to invest in the 
technology needed to support the Court’s Appeals Process. Our current Appeals 
Management System has become outdated and is not Year 2000 compatible. The Court 
urgently needs reliable and accurate information in order to make its operations more 
efficient and to assess the impact of any future changes in legislation or the Court’s Rules 
of Procedure. Requirements have been identified for the acquisition of a new Integrated 
Appeals Processing System (IAPS) which will make our appeals process more affordable, 
more productive and responsive to the clients’ needs. This new IAPS is the cornerstone 
of the Court’s efforts to improve performance by better use of technology across the 
organization. 
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The Tax Court of Canada is currently assessing different cost effective solutions for the 
development of our new Integrated Appeals Processing System. The new system will be 
released in two phases over the next two years. The first release is planned for the Fall 
1998. 


3. Strengthened Accountability 


The Tax Court of Canada is committed to improving its efficiency and effectiveness by 
achieving greater accountability. The following two strategies will assist us in reaching 
this goal: 


e Performance Management Framework 


As a follow-up to its commitment in its Fall Performance Report to provide more 
extensive performance information in its future annual reporting, and to foster within the 
Court a culture based on performance measurement, the Tax Court of Canada has 
recently undertook the development of a Performance Management Framework during a 
session with Senior Management. As part of this initiative, major performance areas and 
related performance indicators were identified. This Performance Management 
Framework will be implemented over a period of two to three years. The indicators and 
related measurement strategies will be refined as we implement our new Integrated 
Appeals Processing System and gain more experience in monitoring and reporting on our 
performance. However, as part of its objective to improve its accountable process, the 
Court will start collecting data on the achievement of those performance areas in the 
beginning of fiscal year 1998-99. The data will assist management to systematically 
identify organisational weaknesses and vulnerabilities and specify corrective actions. The 
data gathered will also provide, in future Performance Reports, indicators to the degree to 
which the Court is meeting its key result commitments to Canadians. 


e Auditor General’s Report 


On April 22, 1997, the Auditor General’s Report on the potential merger of the Trial 
Division of the Federal Court of Canada and the Tax Court of Canada was tabled in the 
House of Commons. 


The Court will establish in the near future a working group comprising of Senior 
Managers to closely scrutinize the Auditor General’s recommendations pertaining to the 
Court. We will develop and implement a plan of action to bring about the necessary 
improvements to strengthen the Court’s overall accountability and performance. 


Section III: Plans, Priorities and Strategies 11 


Key Results 


More timely and expeditious case processing 
Improved work procedures and processes 
Increased use of enabling technologies in support of program delivery 
Improved information sharing and coordination amongst operational elements 
More accurate and timely management information that improves decision-making 
More strategic management of the Court’s operations through the establishment of an 
effective performance measurement system integrated with planning and reporting 
systems 
e More timely, useful and reliable budget, accounting and performance data to support 
sound decision-making 
Increased accountability for public resources 
e Increased public trust in the judicial system 


b) By Service Lines 


The Tax Court of Canada links its strategic objectives to its clients through its service 
lines. Consequently, the strategies described below encompasses the initiatives which will 
be undertaken by the two Service Lines to meet our strategic priorities. 


Line: A Is Man 
> Strategic Objectives: 
To improve public access to the Court and services 
The Tax Court of Canada recognizes the tremendous role which technology plays in 
increasing access to justice, resulting in speedier recourse to the Courts and consequently 


savings to clients and the Court as a whole. 


The Tax Court of Canada will be rigorously seeking innovative means of increasing 
access to the Court’s documentation by means of the following initiatives: 


= Strategies: 
A. lication of the T f Can n 


As part of its mandate and a view to improve both its image and the quality of its services 
to the public, the Court intends to publish raw judgments of the Tax Court of Canada on 
its Internet site. This initiative will provide access to the Court’s mandate, procedures and 
judgments in both official languages to a wide audience of professionals and the general 
public. 
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B. Electronic Filing 


The Court has set a goal to implement Electronic Filing of Court documents within the 
next three years. Electronic filing will permit the flow of information between the Court 
and its clients in an electronic format at significant cost savings. Electronic filing would 
reduce costs for appellants, accelerate document interchange between parties and make 
information readily available to all Canadians. The Court’s ability to respond to requests 
for information will be greatly enhanced at reduced costs. This will offer new 
possibilities for further streamlining and improve our appeals process and the Court’s 
internal work processes. 


Key Results 

e Increased public access to the Court’s decision and legal documentation 
e Improved quality and accessibility of information to user at a lesser cost 
e Increased effectiveness of the Court’s use of technology 

e Increased cost effectiveness of information management 


To improve client service delivery 


= Strategies: 


In its effort to improve service delivery and product development, the Court will conduct 
in the next year a survey to its clients’ group. The survey will assess the Court’s 
performance in areas pertaining to accessibility, clarity of information, affordability, 
timeliness, quality of services, etc.. Results from the survey will be used as benchmarks 
for the development of service standards and clients' services improvement initiatives. 


Key Results 


e Greater participation of clients in the Court’s improvement initiatives 
e Better and faster service to the public 
e Clients satisfaction 
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2. Service Line: Corporate Services 
> Strategic Objective: 


To achieve administrative efficiencies 


=, Strategies: 


During the next months, this service line will be influenced by the need to continue to 
support the Registry and Appeals Management in a timely and efficient manner while at 
the same time seeking administrative efficiencies by maximizing the use of available 
resources. To achieve this, Corporate Services will continue to: 


e Seek every opportunity for using the private sector to deliver services where costs can 
be reduced and quality maintained in both core and non-core functions (printing, mail 
services, library services, etc.). The Court is currently using the private sector for the 
provision of its translation and classification services. 


e Participate in the government’s effort to reduce expenditures by providing high 
quality common services to smaller agencies. 


e Seek out and cultivate partnerships with other organizations for procurement of 
locally shared services. 

Key Results 

e effective, efficient service delivery through the negotiation of contracts with private 
sector 

e provide quality common services to other agencies at reduced costs 

e reduce cost of operating government administrative services 

e client satisfaction 


e more effective utilisation of resources 
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Section IV: Supplementary Information 


Supplementary Information is provided in the chart below as follows: 


SUPPLEMENTARY INFORMATION 
Table 1: Spending Authorities 
Personnel Information 
Table 2: Organizational Structure and Display of Planned Spending by Program and 
Business Line for 1998-99 
Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 
Table 2.2: Details of FTE Requirements 
Additional Financial Information 
Departmental Summary of Standard Objects of Expenditure 
Program Resources by Program and Business Line for the Estimates Year 
Details of Revenue by Program 


Net Cost of Program for 1998-99 


Other Information 


Legislation Administered by the Tax Court of Canada 
Contacts for Further Information 
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Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


1998-99 1997-98 
Vote (thousands of dollars) Main Estimates Main Estimates 


Tax Court of Canada 


Operating Expenditures 
Contributions to Employee Benefit 
Plans 

Total Department 
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Table 2: Organizational Structure and Display of Planned Spending by Program 
and Business Line for 1998-99 


(thousands of dollars) 


Program/ 

Business Line 

Tax Court of Canada 

Registry of the 

Tax Court of Canada 10,358 
Total Planned Spending 10,358 


7 Registrar ; 
of the 


Pr 
‘ogram Tax Court of Canada 


Registry 
of the 
Tax Court of Canada 
FTEs: 120 Budget:$10,358 


waren ines Appeals Management Corporate Services 
FTEs: 84 Budget: $6,733 | | FTEs: 36 Budget: $3,625 


Business Line 
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Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Tax Court of Canada 
Registry of the Tax Court of Canada 
Departmental Total 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
< 30,000 
30,000 - 40,000 
40,000 - 50,000 


50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
> 80,000 
Total 
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Table 3: Departmental Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-98* 1998-99 1999-00 2000-01 
Personnel 
Salaries and wages 
Contributions to employee benefit plans 


Goods and Services 

Transportation and communications 

Information 

Professional and special services 

Rentals 

Purchased repair and maintenance 

Utilities, materials and supplies 

Other subsidies and payments 

Postal subsidy - 

Minor capital 180 
5,008 

Total Operating 11,100 


Gross Budgetary Expenditures 11,100 


Net Budgetary Expenditures 11,100 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 5: Details of Revenue by Program 


Revenue Credited to the Consolidated Forecast Planned Planned Planned 
Revenue Fund Revenue Revenue Revenue’ Revenue 
(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 


Registry of the Tax Court of Canada 


Total Revenue 


Table 6: Net Cost of Program for 1998-99 


Registry of the Tax Court of Canada 
(thousands of dollars) 


Gross Planned Spending 


Plus: 
Services Received without Charge 

Accommodation provided by Public Works 

and Government Services Canada (PWGSC) 2955 
Contributions covering employees' share of 

insurance premiums and costs paid by TBS 509 
Cheque issue and other accounting services 
and the pay processing function provided by 
PWGSC 


Total Cost of Program 


Less: 
Revenue Credited to the CRF 


Net Cost of Program 13,215 
1997-98 Estimated Net Program Cost 13 5192 
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Table 7: Legislation Administered by the Tax Court of Canada 


The Tax Court of Canada has authority to hear cases on matters arising under the following Acts: 


Canada Pension Plan R.S.C. 1985, c. C-8, as amended 
Cultural Property Export and Import Act R.S.C. 1985, c. C-8, as amended 
Employment Insurance Act (Part III) R.S.C. 1985, c. C-8, as amended 
Excise Tax Act (Part IX) R.S.C. 1985, c. E-15, as amended 

Income Tax Act R.S.C. 1985, c. 1 (Sth Supp.), as amended 
Merchant Navy and Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 

Old Age Security Act R.S.C. 1985, c. O-9, as amended 
Petroleum and Gas Revenue Tax Act R.S.C. 1985, c. P-12, as amended 
Unemployment Insurance Act (repealed) R.S.C. 1985, c. U-1, as amended 
Veterans Review and Appeal Board Act S.C. 1995, c. 18, as amended 
War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 


Table 8: Contacts for Further Information 


For further information related to the strategic planning portion of this document you may 
contact: 

Mrs. Diane Potvin 

Director of Strategic Planning and Communications 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 


For further information related to the financial portion of this document you may contact: 
Mr. Bruce Shorkey 

Director of Finance and Materiel Management Services 

Corporate Services Directorate 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 
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Tableau 4 : Ressources des programmes, par programme et secteur d’activité pour l’année visée par le budget des 
dépenses 


(en milliers de dollars) Préts, Moins : 


Budgeétaires 


investissements Recettes 
Subventions et avances Recettes versées Dépenses 
et Crédit Postes non brutes au nettes 


ETP Fonctionnement Capital contributions brut crédit 


budgétaires 


prévues 


législatifs* prévues 


Cour canadienne de l’impot 
Greffe de la 
Cour canadienne de |’impét 120 10 358 10 358 10 358 10 358 


Total 0 


* Ne comprend pas ics postes non budgétaires ni les contributions aux régimes d'avantages des employés qui sont attribués aux dépenses 
de fonctionnement 
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with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
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will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
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by reporting on accomplishments achieved against the performance expectations and results 
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1.0 Messages 


1.1 Message from the Minister of Transport 


| am pleased to present this report on Transport Canada’s plans and priorities, which outlines 
the department’s direction over the next three fiscal years. 


The importance of transportation to the Canadian economy and, indeed, to all Canadians, 
cannot be overstated. Transportation is vital to job creation, economic growth and 
international competitiveness. In this regard, Transport Canada is working to ensure that, as 
we approach the new millennium, the transportation system is positioned to help strengthen 
national unity, sustain economic growth and address environmental and safety concerns. 


We at Transport Canada are ready to meet these demands. Over the past three years, the 
department has transformed itself from a large operational entity to a smaller policy and 
regulatory body. The changes reach across all modes of transportation and instil more 
discipline into the system. We’ve changed our approach to regulation, giving the users more 
say in day-to-day operations and making the system more responsive to regional/local issues. 


We will continue to consult — to work through partnerships with industry and other 
governments and stakeholders — to find the best solutions. We will proceed with our 
divestiture initiatives and we will continue to develop the right policies for an efficient and 
effective transportation system. We will also continue to focus on our top priority — the safety 
and security of the transportation system. 


This report addresses some of the longer-term challenges facing Canada in the transportation 
sector, which include the growth in demand for transportation, globalization, urbanization, an 
increase in private-vehicle use, and environmental sustainability. 


Our goals for Canada’s transportation system are ambitious and — despite the challenges — we 
are confident they will be achieved — 


... 4 transportation system that is 


safe, efficient, affordable, integrated and environmentally friendly. 


(6d M. Collenette, P.C., M.P. 


Minister of Transport 


1.1 — MESSAGE FROM THE MINISTER OF TRANSPORT 2 


1.2 Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities, 1998-99 


| submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
TRANSPORT CANADA 
To the best of my knowledge, the information: 


1. accurately portrays the department’s mandate, plans, priorities, strategies and 
expected key results of the organization; 


. is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities; 


. is comprehensive and accurate; and 
. is based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
production of this RPP. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Signed: 
Name: Margaret Bloodworth 
Title: Deputy Minister 


FEB 23 1998 


Date: 


3 1.2 — MANAGEMENT REPRESENTATION STATEMENT 


2.0 Departmental Overview 


2.1 Mandate 


The British North America Act assigned the responsibility of regulating transportation to the 
federal government. At that time, areas of responsibility included beacons, buoys, 
lighthouses, navigation, shipping, and ferries between two provinces or between Canada and 
other countries. Later innovations — motor vehicles and aircraft in particular — required the 
development of sophisticated transportation infrastructure. These increased responsibilities 
led to the establishment of the Department of Transport in 1936. The founding legislation, the 
Department of Transport Act, combined functions of the Department of Railways and Canals, 
the Department of Marine, and the Civil Aviation Branch of the Department of National 
Defence. 


av See p. 58 for a list of all the Acts 
administered by the Minister of 
Transport. 


Today, Transport Canada derives its mandate 
from a number of statutes. 


2.2 Roles and Responsibilities 


Transport Canada 


ROLES TRANSPORT CANADA WILL: 8 


Policy ) focus on safety, security, efficiency, competitiveness, environment, and 
inter-modal integration © 


Regulatory develop legislation, regulations and guidelines — including alternatives to 
regulations 
perform inspections and testing and monitor to ensure industry 
compliance 
license the industry 
oversee the commercialized Air Navigation System, airports, ports, and 
St. Lawrence Seaway 


Operations divest most operations, excluding some for remote areas where required 
honour constitutional obligations 

Landlord lease management of Crown-owned airports to community-based 
operators, who will be responsible for their financial and operational 
management 


Financial provide financial support to Crown corporations, other levels of 
Support government, and private organizations — in limited instances — to further 
their goals of providing transportation services 
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Transportation Agencies 
In addition to Transport Canada, a number of agencies are involved in transportation: 


The CANADIAN TRANSPORTATION AGENCY (formerly called the National Transportation Agency) 
is responsible for the economic regulation of transportation. It reports to Parliament through 
the Minister of Transport and produces its own Estimates documentation. 


The CiviL AVIATION TRIBUNAL is an independent body that responds to requests from the 
aviation community to review enforcement and licensing decisions made by the Minister of 
Transport under the Aeronautics Act. As well, under the Canada Transportation Act, the 
Tribunal is designated to review, on request, any administrative monetary penalties assessed 
by the Canadian Transportation Agency. This body reports to Parliament through the Minister 
of Transport and produces its own Estimates documentation. 


The TRANSPORTATION SAFETY BOARD OF CANADA is an independent board that reports to 
Parliament through the President of the Queen’s Privy Council. It does not form part of the 
transportation portfolio since it investigates and reports on safety issues based on 
transportation occurrences in areas regulated by Transport Canada. 


Transport Canada’s Clients and Partners 


Transport Canada’s most important client group is the Canadian public, which expects the 
transportation system to be safe, accessible and affordable. The department works closely 
with transportation sector industries (e.g. carriers, shippers, manufacturers, emergency 
response organizations and firms involved in transportation infrastructure), all of which count 
on the fair application of regulations and the development of policies to enhance their viability. 


The department also works in partnership with other federal government departments, as well 
as provincial and municipal governments, particularly in the development and enforcement of 
traffic regulations and the maintenance of the highway system. Globalization and removal of 
trade barriers have reinforced the need for all countries to work together. In the international 
arena, Transport Canada works with foreign governments to share information, strengthen 
their institutional capacity, and harmonize regulations with respect to transportation. 


2.3 Mission 


Canadians want and need a transportation system that is safe, efficient, affordable, integrated 
and environmentally friendly — the best in the world. \|n the past, Transport Canada has 
played a key role in delivering that system, not only through various policies and programs but 
also by financing, operating and regulating major elements of Canada’s transportation 
infrastructure. That key role, however, is changing. 


To respond to the needs of Canadian society, Transport Canada is modernizing: 
commercializing many of its operational activities, overhauling transportation policy, 
streamlining regulations, reducing subsidies and cutting overhead. The department will no 
longer own, operate or subsidize large parts of the transportation system. The role of the new 
Transport Canada is to develop up-to-date, relevant transportation policies and legislation and 
to maintain a high level of safety and security. 


5 2.0 — DEPARTMENTAL OVERVIEW 


This modernization is reflected in Transport Canada’s new VISION, its MISSION STATEMENT and 
STRATEGIC OBJECTIVES and in the corporate values that guide its employees. 


Our Vision... 


THE BEST POSSIBLE TRANSPORTATION FOR CANADA AND CANADIANS. 


Our Mission Statement... 


TO DEVELOP AND ADMINISTER POLICIES, REGULATIONS AND SERVICES 
FOR THE BEST POSSIBLE TRANSPORTATION SYSTEM. 


2.4 Strategic Objectives 


TO ENSURE HIGH STANDARDS FOR A SAFE TRANSPORTATION SYSTEM THROUGH: 
® acomprehensive and progressive regulatory framework and standards; and 
0 effective certification, monitoring, inspection and compliance programs. 
TO CONTRIBUTE TO CANADA’S PROSPERITY THROUGH: 
0 up-to-date policies: 
® the removal of institutional and legislative barriers; and 
0 selective funding of key elements of the system. 
TO PROTECT THE PHYSICAL ENVIRONMENT BY: 
0 evaluating the impacts of policy and regulatory decisions on the environment; and 
& promoting and meeting environmental standards. 
TO WORK WITH PARTNERS AND CLIENTS THROUGH: 
0 effective consultation on transportation initiatives; and 
0 the implementation and management of joint undertakings. 
TO STRENGTHEN OUR SERVICES BY: 
® understanding our clients’ needs; and 
® providing decision making as close as possible to the clients. 
TO PROVIDE A CHALLENGING AND SUPPORTIVE WORK ENVIRONMENT BY: 


0 treating people with trust and respect; 
® developing and implementing effective human resource strategies; and 
® providing a reward and recognition system consistent with our values. 
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2.5 Financial Spending Plan 
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if 


Departmental Overview 


($ thousands) 

Gross Spending by Business Line 
Policy 

Programs and Divestiture 

Safety and Security 

Departmental Administration’ 

Total Gross Spending 

Less: Revenue credited to the Vote 
Net Spending 


Less: Revenue credited to the 
Consolidated Revenue Fund 


Plus: Estimated cost of services 
provided by other departments 


Net Cost of the Department 


Planned 
Spending 
1997-98* 


798,564 
1,227,246 
294,472 
LOO Woe, 
2,420,479 
224,271 
2,196,208 
765,362 


46,900 


1,477,746 


Planned 
Spending 
1998-99 


339,401 
698,474 
289,355 
84,276 
1,411,506 
273,299 
1,138,207 
261,258 


38,291 


915,240 


Planned 
Spending 
1999-00 


336,162 
368,608 
215,697 
2 293 
1,052,760 
270,457 
782,303 
8,000 


37,128 


811,431 


*Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 
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Planned 
Spending 
2000-01 


316,280 
338,480 
300,336 
74,251 
1,029,347 
321,788 
707,559 
8,000 


36,874 


736,433 


Includes Minister/Deputy Minister offices, Corporate Services, Communications, and General Counsel. 


3.0 Plans, Priorities and Strategies 


3.1 Summary of Transport’s Strategic Plan 


The department’s strategic plan is to: 


¥Y set anew policy framework for transportation; 
~ commercialize many of its own operations; 


VY eliminate or reduce transportation subsidies by generating more revenue and 
improving efficiency; and 


vY take these steps without compromising the safety and efficiency of the 
transportation system. 


1. Safety is our Top Priority 


Transport is committed to safety. Safety is our top priority and, despite Transport’s dramatic 
change in terms of its role, size and organization, the department has never wavered in that 
commitment. Legislative and regulatory initiatives in all modes are designed to achieve the 
highest safety standards practicable. Transportation safety in Canada is very much a shared 
responsibility that involves everyone — the federal, provincial and territorial governments, 
international organizations, industry, users and non-governmental safety organizations. 


2. Policy Framework 


Transport is committed to pursue a new policy framework for transportation to: 


0 encourage a competitive transportation system that will meet the essential needs of 
Canadians; and 


0 foster the development of a strong, competitive transportation industry. 
3. Revenue Generation and Subsidy Reduction 


Transport Canada’s plan is to shift more of the burden of the transportation system costs from 
the Canadian taxpayer to the users who benefit directly from the services provided. In areas 
where subsidies have been part of the direct costs of operating a particular service, 
commercialization will result in an eventual elimination of the subsidy. If, on the other hand, 
Transport must continue to provide a service, it will actively work on recovering the costs 
involved. 


Fee Increases 


Airports. As part of the National Airports Policy, the third of four planned increases in airport 
landing fees and general terminal fees is expected to be implemented in early 1998-99. This 
increase — which will generate almost $5 million per fiscal year — will reduce, by approximately 
one-half, the remaining anticipated 1999-00 financial shortfall at each Transport Canada 
airport. It should be noted that the fee increases will be limited by a maximum impact of $2.50 
per enplaned/deplaned passenger to ensure that passengers at lesser-used airports are not 
unduly burdened. 
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Safety and Security. Consultations with industry stakeholders are expected to take place in 
early 1998-99 concerning a cost recovery policy for aviation, marine and surface safety 
activities. The discussions will include the “public good” associated with these services and 
the long-term recovery of the remaining services that are a direct benefit to the users. Fee 
increases in these areas may be implemented in late 1998-99, depending upon the results of 
the policy consultations. 


Miscellaneous. Fees or fee increases may be implemented in other areas as required to 
meet policy objectives and to reduce the burden on the Canadian taxpayer. 


Subsidy Reduction 


VIA Rail. Significant reductions have been achieved in the level of subsidies provided to 
VIA Rail for passenger services in Canada. Subsidies have declined, from $330 million in 
1992-93, to $216 million in 1997-98. The subsidy will be reduced by a further $46 million in 
1998-99, to $170 million, the single largest annual decrease stemming from the government’s 
Program Review initiative. Funding will level off at $170 million for the planning period. It 
should be noted that VIA has accomplished these reductions without reducing service to the 
travelling public. 


The Minister of Transport has asked the House of Commons Standing Committee on 
Transport to conduct a review of rail passenger policy to 
determine options for revitalizing services in a way that is 
affordable to taxpayers. 


ey Additional information on 
VIA Rail and ferry services 
can be found under 


Section 4.1, which starts on 
p. 16. 


Ferry services. Numerous initiatives relating to federally 
subsidized ferry services were concluded in 1997, including: 
privatization of Marine Atlantic’s Bay of Fundy services; 
provincial take-over of the Labrador coastal service; and termination of Marine Atlantic’s 
service between Borden, Prince Edward Island and Cape Tormentine, New Brunswick as a 
result of the opening of the Confederation Bridge. 


The department will continue to explore means of reducing the operating costs of the 
remaining subsidized ferry services. It is anticipated that these subsidies will be reduced to 
approximately $65 million by the year 2000, down from 1993-94 levels of $150 million. 


4. Performance Measurement Strategy 


During 1998-99, the department will develop a performance measurement strategy, which will 
include a review of workload type and currently-used performance indicators. Meaningful and 
consistent performance indicators will be established for each business line and, where 
applicable, service line. Particular recognition will be given to the national nature and diversity 
of the department’s modal programs. The overriding objective is to develop a framework for 
collecting and analysing information on the achievement of strategic objectives, service quality 
and client and public satisfaction. Performance measures will serve as a basis for reporting to 
the public, industry, and Parliament, the results of Transport Canada’s efforts to deliver on its 
commitment of the best possible transportation system for Canada and Canadians. 
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3.2 External Factors Influencing the Transportation Sector 


Transportation has always been vital to Canada’s well-being and will become even more 
important as the global economy extends its influence in the years to come. Canada must be 
able to move freight quickly and economically to 
compete internationally. To achieve this, Canada 
needs an integrated, inter-modal transportation 
system to serve its economic, social and 
environmental interests in the next millennium. pad 


The Policy Group prepares an 
annual report on Transportation in 


Canada — see p. 64 if you’d like a 


Urbanization presents a major challenge — most Canadians live within urban areas. Growing 
urban congestion is perhaps our country’s biggest transportation challenge. Managing the 
resulting traffic flows is going to require close collaboration with other levels of government. 
Urban transportation issues fall under municipal and provincial jurisdictions, however, 
congestion in urban areas has a direct and measurable impact on the effectiveness of our 
national and international transportation systems. For example, access to ports and airports 
and the connections between modes and between transportation systems are often hindered 
by urban congestion. 


Yet another challenge — and one that is closely linked to urban congestion — is meeting the 
environmental agenda: ensuring that we have sustainable transportation that meets the needs 
of today’s Canadians and those of future generations. This means linking economic, 
environmental and social considerations in the departmental mandate. Human-induced 
climate change is just one by-product of transportation, but it is a real, growing threat to 
sustainable growth, and is one of the world’s most crucial issues. This will be a huge 
challenge for the transportation sector, which is currently responsible for some 27 per cent of 
greenhouse gas emissions in Canada. 


Further, the developments in technology and telecommunication, such as widespread use of 
the Internet, will not curtail the demand for transportation services. Quite the contrary. The 
overwhelming effect of the telecommunication revolution is to make the world even smaller. 
Our people and our economy will be able to interact more easily, and over longer distances 
than is now possible. More interaction will create more opportunities for business transactions 
and other activities. The promises of greater virtual mobility through technology will likely 
need to be complemented by greater physical mobility through transportation. Increasing 
application of technology in transportation will also lead to “smart” transportation systems. 
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3.3 Key Results Commitments 


Transport Canada 


plans to provide Canadians with: to be demonstrated by: 


A safe and secure national accident and fatality statistics in the aviation, 
transportation system. marine, rail and road modes, including the 
transportation of dangerous goods; 
a simplified and more modern and effective 
regulatory regime; 
effective and harmonized legislation, 
standards and regulations in all transportation 
modes; 
public awareness about safety; and 
transportation industry awareness and 
compliance with regulations. 


A competitive, efficient and effective cost effectiveness, commercial/financial 
transportation system. viability and levels of competition in 


transportation services; 

devolution and commercialization of most 
remaining operations; 

effective operation of remote airports, 
harbours and ports; 

removing institutional and legislative barriers 
to transportation operations; 

shifting costs from taxpayers to users; and 
fair and service-oriented fee structures. 


Stewardship and environmental an effective sustainable transportation 
awareness. strategy; 
an environmental management system for 
Transport Canada operations; and 
effective administration of leases for airports 
and navigation sites. 
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3.4 Major Legislative and Regulatory Initiatives 


Legislative Acts and/or Regulations Expected Results 


Proposed Canada Marine Act, to address: 
® Canada Port Authorities (CPAs) 


Make it easier for ports to: operate 
according to business principles; cut red 


e Section 27 - form and content of 
financial reports, remuneration of 
directors and levels of indemnity and 
other insurance coverage to cover the 
Crown 
Section 32 - financial controls at port 
authorities 
Section 55 - dissolution of port 
authorities 
Section 62 - safety, navigation and 
environment at port authorities 


Public Ports 


e Section 65 - designation and repeal of 
public ports and public port facilities 
Section 74 - safety, navigation and 
environment at public ports 


. Lawrence Seaway 


Section 84 - form and content of 
financial reports and remuneration of 
directors 

Section 98 - safety, navigation and 
environment for the Seaway 


Enforcement 


e Section 104 - regulation of other 
navigable waters 
The Minister designates enforcement 
officers for any specific CPA, public 
port or public port facility, the 
St. Lawrence Seaway Authority or any 
specifically designated navigable 
waters 


Marine Pilotage 


(continued on next page) 


tape; reduce overhead costs and allow for 
faster business decisions. 


Enable the Minister of Transport to 
commercialize the operations of the SLSA 
and improve the operation of the pilotage 
authorities. 


Replace the Canada Ports Corporation 
Act and the Public Harbours and Port 
Facilities Act. The St. Lawrence Seaway 
Authority Act will be repealed if operating 
agreements are entered into with Seaway 
users or any other group. 


Permit the repeal of the Harbour 
Commissions Act, the Hamilton Harbour 
Commissioners’ Act and the Toronto 
Harbour Commissioners’ Act. 


Consequential amendments will be made 
in other Acts, primarily to reflect changes 
to the names of institutions or agencies 
that are changed by the Canada Marine 
Act and to reflect the fact that CPAs will 
be agents of the Crown for port-related 
activities. 


Amendment of the Pilotage Act. 


Improve the efficiency and financial 
stability of the pilotage authorities. All 
four Authorities are striving to cut 
administrative costs, staff and pilot 
numbers, as well as control wage and 
tariff increases. Transport Canada 
expects full financial self-sufficiency will 
be achieved by all Authorities in 1998, 
which will allow tariffs to be set in 
response to market conditions. 
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Legislative Acts and/or Regulations Expected Results 


Amendment of the Canada Shipping Act 


(CSA) 


Amendment of the Railway Safety Act 


Railway Access Control Regulations 


Highway/Railway Grade Crossing 
Regulations 


(continued on next page) 


e Modernize the CSA, which has not been 
overhauled since its promulgation in 
1936. 


e Acomplete review and modernization of 
the Act, now under way, using a two-track 
approach: 


Track 1 — add a new introductory 
part; replace existing Part | which 
deals with ship ownership and 
registration; pursue several urgent, 
miscellaneous amendments. This 
phase resulted in Bill C-15, which 
was introduced in the House of 
Commons on October 30, 1997. 


Track 2 — review remaining parts of 
the Act dealing with ship personnel, 
pollution, equipment, liabilities and 
enforcement. Consultations were 
completed in late 1997 and proposals 
are being developed for further 
discussion with stakeholders. 
Introduction of a subsequent bill, 
which will complete the reform of the 
CSA, is anticipated in spring 1998. 


An effective, modern regulatory framework 
for maintaining safe railway operations in 
Canada. 


Incorporate the “safety plan” concept, which 
will require a railway company to file a plan 
with the Minister of Transport describing the 
territory, type of train operations, trespassing 
patterns and remedial measures planned. 


Ensure that highway/railway grade crossings 
are a safe environment by setting safety 
standards and clarifying the roles and 
responsibilities of railway companies and 
road authorities. 
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Legislative Acts and/or Regulations Expected Results 


Amendment of the Motor Vehicle Transport e Strengthen the regulatory focus on carrier 
Act safety performance. 


Provide consistency in provincial 
assessment of carrier safety 
performance. 


Eliminate most of the remaining economic 
regulation of both truck and bus modes. 


Amendments to the Transportation of | More easily understood regulations that will 
Dangerous Goods Regulations help increase the rate of compliance and 
facilitate the promotion of public safety. 


Consolidation of the Air Carrier Security Clarify and streamline information to 


Regulations and the Aerodrome Security facilitate compliance and enforcement. 
Regulations under the new Canadian itt GG 
Aviation Security Regulations Extend the Minister’s authority to issue 


mandatory security measures in respect 
of aerodrome tenants and others 
indirectly involved in commercial air 
transportation. 


Strengthen provisions related to weapons, 
access control, threat response, and 
reporting. 


Enhance the security of commercial 
aviation in Canada. 
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3.5 Key Reviews 


The following key reviews, internal to Transport, will be undertaken in 1998-99: 


Program Evaluations | 


Local Airport Authorities Lease Evaluation Study. As part of its approval to transfer 
Vancouver, Calgary, Edmonton, Dorval and Mirabel Airports to Local Airport Authorities 
(LAAs) in March 1992, Treasury Board stipulated that the Minister of Transport would 
conduct a major evaluation of the LAA leases after five years of operation, to look at different 
aspects of the performance of both the LAAs and the federal government. 


Targeted completion: Summer 1998 


National Airports Policy Evaluation Framework. Identify the issues to be evaluated in 
four to five years and determine data requirements. 


Targeted completion: Summer 1998 


ANS Commercialization Framework. Identify the issues to be evaluated in four to five 
years and determine data requirements. 


Targeted completion: Fall 1998 


National Marine Policy Evaluation Framework. Identify the issues to be evaluated in four 
to five years and determine data requirements. 


Targeted completion: late 1998 - early 1999 


Departmental La Reléve Monitoring and Evaluation Framework. Identify the issues to be 
evaluated in four to five years and determine data requirements. Clarify the linkages 
between departmental projects and how they are integrated into Transport’s management 
system. 


Targeted completion: Spring 1998 


Airports Capital Assistance Program (ACAP) Evaluation. Assess the impact and 
effectiveness of the ACAP program to date. 


Targeted completion: Fall 1998 


Regulatory and Safety Programs Evaluation Framework. Identify the methodologies and 
data sources required to assess the impact of regulatory and other safety programs on the 
transportation system. 


Targeted completion: Fall 1998 
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4.0 Details by Business Line 


4.1 Policy 


Planned Spending by Service Line 


Service Line 


($ thousands) 

Gross Spending 

Less: Revenue credited to the Vote 
Net Spending 

Net Spending by Service Line: 
Transportation Policy * 

System Monitoring and Analysis 

Total 

* includes the following Crown corporations: 
VIA Rail 

Marine Atlantic 

Jacques Cartier and Champlain Bridges 
Canada Ports Corporation 


Total Crown Corporations 


Planned 
Spending 
1997-98* 


798,564 
439 
798,125 


785,514 
12-618 
798,125 


216,204 
91,290 
25,687 

350 

333,931 


Planned 
Spending 
1998-99 


339,401 
50 
339,351 


329,539 
9,812 
339,351 


170,004 
50,247 
22,407 


242,658 


*Reflects best forecast of total planned spending to the end of the fiscal year 


Due to rounding, columns may not add to totals shown. 


Objective 


Planned 
Spending 
1999-00 


336,162 
50 
336,112 


326,249 
9,863 
336,112 


170,004 
40,200 
37,893 


248,097 


Planned 
Spending 
2000-01 


316,280 
50 
316,230 


306,370 
9,860 
316,230 


170,004 
36,000 
26,890 


232,894 


Policies that support a competitive, efficient and effective Canadian transportation system. 


Key Results 


0 an efficient and effective Canadian transportation system contributing to Canada’s 


prosperity; and 


® policies contributing to decreased costs/prices and effective transportation services. 


External Factors Influencing the Policy Business Line 


We must continue to address the question of how best to support Canada’s trade 
requirements. Perhaps more than in any other country, transportation is crucial to the 
competitiveness of Canada’s goods and services in terms of cost, timeliness and reliability, 
both domestically and abroad. More open trade is placing a requirement to harmonize 
regulations and standards between countries. One-third of our exports consist of natural 
resources, whose prices on international markets reflect a high transportation component cost 
— in some cases, as high as 45 per cent. Moreover, a growing portion of our exports — more 
than 50 per cent — consists of merchandise whose delivery is time-sensitive. Given Canada’s 
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size, efficient transportation will always be a key element of our competitiveness right here at 
home. An example of this will be the effort devoted over the next year to a review of the grain 
transportation system. 


A second factor — one linked to both congestion and pollution — is what appears to be 
irreversible growth in highway traffic. Current trends suggest that private-vehicle traffic will 
grow between 50 per cent and 100 per cent over the next 25 years. But building more 
highways cannot be the only solution. We can’t sustain them — we can’t build them — we can’t 
afford them. To address the longer-term challenges that this country will face — growth and 
the accompanying demand for transportation services, globalization, urbanization, the 
increased numbers of private vehicles, and the need for a sustainable transportation system — 
we will need an integrated strategy that encourages the best use of all transportation modes, 
including bus and rail. We must work in partnership with all players in the transportation 
sector. As government continues to focus on deficit and debt management, there will be a 
growing need to access private capital and to support transportation infrastructure through 
increasing use of direct user pay. 


Key Plans and Strategies 


1. Divestiture 


Transport Canada is committed to making the transportation system more efficient by taking 
advantage of commercial “best practices.” The Policy business line has developed a policy 
framework that will result in the transfer of the operational management of the most heavily 
used parts of the national transportation system from the federal government to other entities. 
The divestiture of airports, under the National Airports Policy, and ports, under the National 
Marine Policy, is under way. Initiatives such as the transfer of ferry services and the St. 
Lawrence Seaway, as well as the sale of government-owned grain hopper cars, will help the 
department reach its goals. The following details pertain: 


Ports. Through the proposed Canada Marine Act, the federal 
government will focus on those ports that are vital to domestic 
and international trade, and on preserving access to remote 
regions. The remaining ports are being transferred to local 
interests, who are in a better position to manage them 
efficiently and in response to local needs. 


ey See p. 21 for 
additional information 


about ports divestiture 
and the National Marine 
Policy. 


The proposed Act will make it easier for ports to operate according to business principles and 
ensure that those who are most affected by port-related decisions are involved in making 
them. It will consolidate and streamline marine regulations, cut red tape, allow for faster 
business decisions and help the marine sector become more competitive. It will also create 
Canada Port Authorities (CPAs), the majority of which will have their boards of directors 
appointed in consultation with port users. 


Great Lakes-St. Lawrence Seaway System. The government is committed to the long-term 
safety and physical integrity of the Great Lakes-St. Lawrence Seaway System. Transport 
Canada and a consortium of major Seaway users signed a letter of intent to establish a not- 
for-profit corporation to operate the system. The fixed assets of the system would continue to 
be owned by the Government of Canada — it is only the operations and maintenance of the 
system that will be commercialized. The goals are to: 

Q transfer control to the user group in 1998-99; 

0 increase productivity, enhance the competitiveness of the system, and minimize the 

requirement for future government support; and 
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® improve bi-national cooperation in the future. 


Authority to transfer the Seaway operations to a not-for-profit corporation is included in the 
proposed Canada Marine Act and cannot take place until the bill is passed. The proposed Act 
was introduced in the House in October 1997 as Bill C-9. 


In addition, the Canadian and U.S. governments have established a working group to examine 
the administration and management of their services in the Great Lakes-St. Lawrence Seaway 
System. The working group is exploring a more integrated and co-operative approach in order 
to reduce user costs and increase the system’s competitiveness. 


VIA Rail Review. Much has changed since the government established VIA Rail twenty 
years ago. In light of recent and emerging challenges, including spending restraints, concerns 
about the need to mitigate automobile congestion and pollution, and continued losses facing 
VIA services, the Minister of Transport has asked the Standing Committee on Transport to 
undertake, during 1998, a review of VIA Rail and the future of rail passenger services in 
Canada, with a view to identifying means of sustaining rail-passenger services in a cost- 
effective manner. 


Ferry Services. Canada’s trade relations and tourism industry depend on a marine 
transportation system that is efficient and responsive to the needs of its users. Under the 
National Marine Policy, the federal government will continue to regulate the safety of ferry 
services and support the constitutionally mandated services. 


At the same time, marine ferry services subsidized by the Canadian public should be made as 
cost-effective as possible. The National Marine Policy called for Marine Atlantic Inc., a federal 
Crown corporation, to substantially reduce its costs and increase efficiency to ensure the most 
effective and efficient use of Canadians’ tax dollars in the delivery of these services. The 
policy also called for the examination of means to reduce the costs of other federally 
subsidized ferry services provided by private sector operators. 


Grain Review. The Canada Transportation Act requires the government to conduct a 
statutory review of regulated maximum grain freight rates. Although not required until 1999, 
there is strong interest on the part of industry stakeholders in advancing the review. To this 
end, the Minister of Transport has asked Justice Willard Estey to lead a comprehensive and 
forward-looking early review. 


Justice Estey has been asked to develop recommendations and related implementation plans 
to ensure Canada has the world’s most efficient, viable and competitive grain handling and 
transportation system by the year 2005. The review — which is to reflect as much stakeholder 
consensus as possible — will focus on maximizing system efficiency and capacity utilization, 
establishing clear roles and accountabilities, and creating a responsive and customer-oriented 
logistics system. 


Grain Hopper Cars. In the 1996 budget, the government announced its intention to sell 
13,000 government-owned grain hopper cars, as part of grain transportation reform and the 
government’s commitment to commercialize its operations wherever feasible. 


In preparation for the potential sale, the government gave notice to the railways, in 

December 1996, indicating it was terminating the agreement that allows the railways to use 
the hopper cars and giving the five-year notice required under the “right of first refusal” clause. 
The disposal process, however, was temporarily delayed due to a lack of industry consensus 
on how best to proceed given the uncertainty related to changes affecting the western grain 
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industry. It is possible that the early grain review will have a bearing on the timing of any 
disposition of the hopper cars. 


2. Ports Canada Police Force 


The National Marine Policy calls for the elimination of the Canada Ports Corporation and 
subsequent transfer of responsibility for the centralized ports police service to individual port 
management. In March 1997, the Minister of Transport announced a new policing model for 
Canada’s six major ports. 


Under the new model: 


0 basic security functions, such as access control, become the responsibility of the 
ports; 
local forces ensure standard police services; and 


federal law enforcement remains the responsibility of the RCMP and Canadian 
Customs, for such crimes as smuggling and illegal immigration. 


Implementation of the new model is expected to be completed in 1998. 
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4.2 Programs and Divestiture 


Planned Spending by Service Line 


Service Line Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 
Gross Spending 1,227,246 698,474 368,608 338,480 
Less: Revenue credited to the Vote 171,691 213,595 ZAO P18 262,024 
Net Spending 1,055,555 484,879 157,890 76,456 
Net Spending by Service Line: 
Ports 20,570 73,365 51,905 27,839 
Airports 769,558 213,192 (86,450) (144,934) 
Highways and Bridges 262,158 194,990 189,013 189,993 
Environment 3,269 3,332 3,422 3,008 
Total 1EOS51a55 484,879 157,890 76,456 


*Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 


Objective 


To reduce the burden of the federal taxpayer for the operation of Canadian ports and airports 
systems, by transferring ownership or operations, or both, to local organizations, while 
ensuring the continued existence of adequate, safe, efficient and environmentally responsible 


systems. 


Key Results 


0 


ongoing viability and integrity of the National Ports System — Canada’s 18 most vital 
ports — through the creation of locally operated, self-sufficient and financially 
autonomous Canada Port Authorities (CPAs); 


ongoing viability and integrity of the national airports system (NAS) through the 
creation of locally operated, self-sufficient, not-for-profit Canadian Airport 
Authorities (CAAs); 


transfer of regional and local ports and airports to local operators who are much 
better positioned to operate efficiently and who can more effectively match local 
needs and aspirations with local economic realities; 


delivery of an Airport Capital Assistance Program (ACAP) to assist non-NAS 
airports serving scheduled passenger traffic in financing capital projects; 


protection of public investment and interest in the national ports and airports 
systems through effective oversight, monitoring and lease management; 


management of Transport Canada ports and airports that have either not yet been 
transferred to local operators or have been designated remote; 


management of post-transfer issues and adjustments with respect to ports, airports 
and the Air Navigation System; 
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0 strategic financial assistance in the form of contributions, loans and loan 
guarantees to provinces for the construction of certain provincial highways; 


0 management of federal highway facilities; 


® ensure the operation of the Confederation Bridge in compliance with the terms and 
conditions of the Bridge Operation Agreement: 


0 design and delivery of a sustainable transportation strategy for Canada and an 
environmental management system for Transport Canada; and 


& support for all departmental initiatives and activities that will have an impact on the 
physical environment. 


External Factors Influencing the Programs and Divestiture Business Line 


Both the ports and airports service lines support key divestiture initiatives designed to 
increase the effectiveness of Canada’s ports and airports systems, while also contributing to 
federal deficit reduction. A number of external factors could slow or alter the realization of the 
anticipated benefits of divestiture. 


Conveying federal property to local operators could take longer and cost more than anticipated 
due to third-party intervention. In addition, unknown future requirements, including 
environmental work, may arise as the port divestiture program unfolds. For airports programs, 
there may be pressures to increase ACAP; there may also be a requirement to review highway 
funding programs that are set to expire over the planning period. 


Transport Canada’s strategy to promote sustainable transportation in the sector is based 
heavily on the philosophy of partnering with others to meet a set of eight strategic 
environmental challenges. The degree to which these challenges can be addressed will 
depend on the willingness of others to partner with Transport Canada in studies, assessments 
and action toward resolution. In addition, many aspects of the strategy deal with issues that 
are global in scope and responses will have to be in line with international agreements and 
realities. 


Key Plans and Strategies 
1. National Marine Policy: Ports Divestiture 


The National Marine Policy was unveiled in December 1995, setting out the strategy for 
managing the department's ports, and identifying three categories of ports: the National Ports 
System; regional/local ports; and remote ports. 


A National Ports System would be established to include those ports vital to domestic and 
international trade. The Canada Ports Corporation, which currently oversees some of these 
ports, will be consequently phased out. The port authority model, which dictates that these 
ports be financially self-sufficient, would bring commercial practices to Canada’s major ports, 
increasing their efficiency in the interest of making them and their users competitive in the 
global economy. Government funding will not be available for these ports. 


Regional/local ports are ports that are neither included in the National Ports System nor 
designated as remote. These ports are being transferred to other interests, including 
provincial governments, municipal authorities, community organizations, and private interest 
groups. They will then be managed in a manner more responsive to local needs, with lower 
costs and better service. A special Port Divestiture Fund (PDF) of $125 million has been 
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established to assist the interested parties in taking over the ports. As at December 1997, 


disbursements from the PDF amounted to almost $15 million. The 1998-99 spending forecast 


is approximately $42 million. 


The Government of Canada will continue to maintain the remaining 34 designated remote 
ports unless a strong desire is expressed by outside interests to acquire them. Twenty-six 


remote ports have already been transferred. These ports have been designated on the basis 


of a community's isolation and its reliance on both marine transportation and an existing 


Transport Canada wharf as its sole means of transportation/supply. Operating efficiencies will 


continue to be pursued at these remote ports. In consultation with the communities 
concerned, the government is seeking new ways to provide support services that result in 
lower costs to the taxpayer. 


_Public Harbours and Ports Divestiture Profile - Forecast as at 31 December 1997 
Forecast Letters of 

Completed 1998-99 Remaining’ Total Intent? 

Transferred or 

deproclaimed 311 110 129 549 101 

1. Includes 34 remote port sites that may be retained by Transport Canada. 

2. Letters of Intent are written statements of the intention to enter into a formal agreement and do 

not legally commit either party to a particular course of action. 


Results and Expectations 


® creation of a viable, efficient, commercially operated, community-responsive and 
world-leading system of national ports for Canada, including these key success 
indicators: 
e number of ports that remain financially viable 
e degree to which ports are more responsive to user needs 
e degree to which communities have greater involvement in, and control of, 
their ports 
e degree to which port rationalization occurs 
e degree to which pricing and operational requirements of port users are 
satisfied 


® divest all remaining public harbours and ports by the end of 2001-02 (retaining 34 
remote ports if no other interests wish to acquire them); 


® generate annual savings of $40 million for the federal government after 2001-02; 
and 


0 effective oversight and administration of the National Ports System governance 
model, as indicated by: 
e minimum burden monitoring/audit/regulatory functions 
e receipt of fair returns on federal investments 
e all issues addressed in a timely manner 
e good federal government-port operator relationships 


2. National Airports Policy 
The National Airports Policy (NAP), announced on July 13, 1994, outlines the government's 


divestiture plans for federally owned airports. The implementation of this policy shifts the 
burden of operating Canada’s airports from federal taxpayers to the users of the facilities. 
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Implementation of the NAP is mid-way through a five-year program. At the current time, over 
90 per cent of all passenger traffic in the country passes through airports operated by 
independent airport authorities/operators. 


The NAS includes airports in provincial and territorial capitals as well as any airport that 
handles at least 200,000 passengers per year. These airports are considered essential to 
both domestic prosperity and international competitiveness since they handle 94 per cent of 
air travellers in Canada. 


Regional and local airports include those that serve scheduled passenger traffic but handle 
fewer than 200,000 passengers per year. Transport Canada is offering ownership. of these 
airports to provincial and local governments, airports’ commissions, private businesses and 
other interests. Local ownership and operation will enable these airports to tailor their 
services to the communities’ needs. 


Small airports are those which offer no scheduled passenger service. Transport is offering 
these airports to community interests. 


By the end of 1996-97 all Arctic airports had been transferred to territorial governments. 


There are 13 remote airports that provide the only reliable year-round mode of transportation 
available to the communities they serve. Only two of these have been identified for transfer — 
the 11 remaining remote airports will be considered for transfer if local community interests 
express a desire to assume their operation. These will continue to receive federal assistance 
pending a review of the government's long-term role. 


Airports Capital Assistance Program. An integral part of the NAP, the Airports Capital 
Assistance Program (ACAP) assists eligible airports in the financing of capital projects related 
to safety, asset protection and cost reduction. To be eligible, an airport must receive regularly 
scheduled passenger service, meet airport certification requirements and not be owned by the 
federal government. The 1998-99 ACAP ceiling totals $35 million and will be used to fund 
various projects ranging from rehabilitating runways, taxiways and aprons to purchasing 
mobile equipment and installing visual aids. 


Airport Divestiture Profile _ .  . : _ 
Completed 1998-99 1999-00 Remaining Total 


NAS' ‘li 9 4 -- 24 
Regional/Local? a2 10 7 1 70 
Small 29 Z oe -- 31 
Arctic? 14 -- -- -- 11 
Remote* 1 1 -- 11 13 
Total 104 22 11 12 +~@2#&3+7) 5 


1. Includes five transfers to LAAs prior to the National Airports Policy. 

2. Increased by one due to reclassifying the Natashquan Airport from “remote” status. 
3. Arctic airports include two NAS airports: Yellowknife and Whitehorse. 

4. Includes 11 remote airports that may be retained by Transport Canada. 


Results and Expectations 
0 creation of a viable, efficient, commercially operated, community-responsive and 


world-leading system of airports for Canada, including these key success 
indicators: 


23 4.2 — PROGRAMS AND DIVESTITURE 


e number of airports that remain viable 

e degree to which airports are more responsive to user needs 

e degree to which communities have greater involvement in, and control of, 
their airports 

e degree to which cost and realistic level of service requirements of airport 
users are Satisfied 

e the degree to which ACAP makes a contribution to regional/local/small 
airport safety, asset protection and operating cost reduction; 


the transfer of all NAS and other non-NAS airports, excluding remote airports, by 
the end of 1999-2000: 


0 savings in excess of $100 million and a reduction of 2,500 FTEs by the end of 
1999-2000; 


® development and approval of a framework for lease re-negotiations, if required; and 


0 effective lease management as indicated by: 
e minimum burden lease monitoring/audit functions 
e receipt of fair federal rents 
e all issues addressed in a timely manner 
e good landlord-tenant relationships 


3. NAV CANADA Issues 


November 1, 1998 — the second anniversary of the transfer of the Air Navigation System 
(ANS) to NAV CANADA - will mark a significant milestone. On that date, NAV CANADA will 
operate independent of government funding. The corporation will receive the final transition 
period payment from Transport Canada in October 1998, after which it will be totally 
dependent on its own system of user charges. The first phase of NAV CANADA’s user 
charges program will be implemented on March 1, 1998. By November 1, the full system of 
charges will be effective, and the government's Air Transportation Tax on airline tickets will be 
eliminated. 


Results and Expectations 


& completion of all ANS commitments and undertakings, including the transfer of land 
and leases to NAV CANADA; and 


0 effective management of Crown land leases to NAV CANADA. 


4. Highways and Bridges 


During 1998-99, Transport Canada will administer seven highway contribution programs 
through 14 agreements with six provinces. In addition to the highway programs, Transport 
administers agreements involving payments in respect of the Victoria Jubilee Bridge in 
Montreal and the Confederation Bridge between New Brunswick and Prince Edward Island. 


Confederation Bridge. On May 31, 1997, the Confederation Bridge opened to traffic. The 
bridge replaces the Marine Atlantic ferry service between Borden, Prince Edward Island and 
Cape Tormentine, New Brunswick and fulfils the constitutional obligation to provide continuous 
service between Canada’s mainland and the island. Transport Canada has been designated 
the federal department responsible for administration of the bridge and will take over this 
responsibility from Public Works and Government Services Canada (PWGSC) early in 1998. 
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As part of the project agreement, the developer — Strait Crossing Development Inc. — will 
operate and maintain the facility for the next 35 years under the terms of the Bridge Operating 
Agreement. During that period, the Minister of Transport will be responsible for oversight 
activities that include reviewing the operator’s annual toll proposal, monitoring maintenance 
plans to ensure the bridge is maintained to a standard that will ensure its planned 100-year 
life, as well as providing policing services and a contingency plan to address transportation 
continuity in the event of an extended closure of the bridge. 


Highways and Bridges Divestitures. The federal government owns, or contributes to, over 
2,000 kilometres of highway, of which some 250 kilometres are part of the Trans-Canada 
Highway, and approximately 100 bridge structures, of which 26 are major facilities. Four 
federal departments are currently involved in managing these facilities. Transport is directly 
involved with 11 bridge structures, three carrying international road traffic and the balance 
carrying local/interprovincial traffic. 


Since responsibility for Canadian highways rests primarily with the provinces and territories, 
the federal government is considering ways to transfer its highway and bridge holdings to 
more appropriate jurisdictions. 


Results and Expectations 


0 an effective and efficient, world-leading highway system for Canada through: 


e strategic investment 

e effective management of federal highway facilities 

e effective management and administration of 24 highway agreements 

e effective partnering and other cooperative arrangements with other 
governments, industry and stakeholders; and 


® development and implementation of a strategy for the future operation of federal 
highway and bridge facilities. 


5. Environment 


Sustainable Development Strategy. Transport Canada tabled its Sustainable Development 
Strategy in the House of Commons on December 10, 1997. The strategy comprises: 


® an Environmental Management System (EMS) — based on international standards — 
to ensure that Transport’s internal operations are environmentally sound; and 


® a Sustainable Transportation Strategy (STS) to demonstrate the department's 
efforts within the transportation sector toward achieving sustaintable transportation. 


Part of Transport Canada’s commitment to sustainable development involves keeping its own 
house in order. To achieve this objective, the department is implementing an EMS based on 
the ISO 14000 environmental standard and the Guide to Green Government. This new system 
will cover the department’s own operations as well as the steps taken to fulfil its environmental 
responsibilities. It will ensure the department complies with applicable environmental laws, 
limits its sources of liability and makes efficient use of resources. 


The STS will focus the department's efforts on sustainability within the transportation sector, 


specifically on actions related to eight critical challenges. These challenges were identified 
through stakeholder consultations that included a national advisory group and six regional 
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workshops involving over 90 stakeholder groups. 
During 1998-99, Transport will make advancements 
in all eight areas, initially by scoping out the work 
and developing partnership arrangements with 
stakeholders to undertake the work. 


£Q Transport’s Sustainable 
Development Strategy is available 
on the Internet. See p. 64. 


The eight challenges: 


1. Minimize the risk of environmental damage from transporation accidents. As part of 
Transport’s core safety mandate, this challenge will rely on existing programs and 
partnerships with the provinces, territories and service providers. 


2. Promote greening of operations in the transportation sector. Coupled with the 
departmental EMS, Transport will work with other federal departments and the private 
sector to identify best practices and efficiencies applicable to the transportation sector. 


3. Reduce air emissions from transportation sources. In addition to exercising its 
emissions mandate for motor vehicles, aviation and marine modes, the department will 
work with all stakeholders to identify pragmatic, cost-effective initiatives for combating the 
growth of transport sector emissions consistent with Canada’s international commitments 
related to climate change (e.g. Kyoto Protocol, December 1997). 


4. Promote education and awareness on sustainable transportation. Transport will work 
with partners to advance public and professional knowledge of sustainable transportation. 


5. Assess environmental impact of programs funded through departmental transfer 
payments. Transport will ensure that its grants and contributions programs incorporate 
sound environmental practices, by implementing a process of strategic enviromental 
assessment. The department will work with other federal departments to assess barriers 
and incentives to sound environmental practices associated with this type of funding. 


6. Refine sustainable transportaton performance indicators. In consultation with other 
federal departments and stakeholders, Transport will develop a set of quantifiable 
environmental performance indicators by fiscal year 2005 so that progress towards 
sustainability can be measured. 


7. Understand the environmental costs of transportation. The department will analyse 
and determine its position on charging enviromental costs to the various modes. 


8. Develop and promote the application of cleaner transportation systems and 
technologies. Transport will ensure its regulatory activities are not an undue obstacle to 
new technologies and, in partnership with others, will seek best technological niches such 
as intelligent transportation systems and advanced fuel systems. 


Site Remediation and Audits. As part of continuing divestiture initiatives, environmental 
baseline studies will be undertaken at most remaining NAS airports, at a projected cost of 
$1 million. As well, remediation and monitoring at the Gloucester Landfill site will be 
maintained at an approximate cost of $900,000. Baseline studies for non-NAS airports and 
ports will continue at the regional level for facility divestiture. 


As part of the ANS Agreement to Transfer, Transport Canada committed to conduct 
environmental investigations at over 2,300 facilities transferred to NAV CANADA. Depending 
on the results of these investigations, there will be a need to remediate certain sites in 
accordance with the Agreement to Transfer. The investigations are expected to cost 
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approximately $8 million, with almost $2 million to be spent during 1998-99. Although 
remediation costs are unknown at this time, any significant expenditures are not anticipated 
until 1999-00. 


Results and Expectations 


® adoption of the sustainable transportation strategy, including establishment of 
partnerships in areas of shared responsibility; 


& completion of environmental baseline studies, assessments and remediation work 
for all divested assets and properties; and 


® implementation of a departmental Environmental Management System (EMS). 
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4.3 Safety and Security 


Planned Spending by Service Line 


Service Line Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 
Gross Spending 294,472 289,355 275,697 300,336 
Less: Revenue credited to the Vote 50175 58,729 58,764 58,789 
Net Spending 244,297 230,626 216,933 241,547 
Net Spending by Service Line: 
Multi-modal Safety 8,794 11,545 11,586 11,671 
Aviation Safety 103. 7/5 96,565 93,880 98,876 
Marine Safety 29,542 25,167 22,303 Zoto10 
Rail Safety 20,622 18,512 18,543 18,549 
Transport Dangerous Goods 8,705 9,999 9,964 9,965 
Road Safety 22,918 22,305 20,398 18,394 
Research and Development 6,543 6,984 6,984 6,984 
Security and Emergency Planning 20,428 8,890 8,863 8,831 
Aircraft Services 22,969 30,659 24,412 44,962 
Total 244,297 230,626 216,933 241,547 


*Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 


Objective 
To promote the safety and security of the national transportation system. 
Key Results 


® national standards, inspection, audit, testing, monitoring, education programs, and 
cost-shared funding programs that contribute to a reduction in accidents and 
fatalities in the aviation, marine, rail and road transportation modes and in the 
number of transportation accidents and occurrences involving dangerous goods; 


® national programs that contribute to a reduction in fuel consumption and 
exhaust/emissions from new road motor vehicles; 


© cost-effective and reliable civil flight operations, training, and aircraft maintenance 
satisfying client needs; 


© diversified and enhanced national transportation security program; 


® increased transportation industry awareness of — and compliance with — safety and 
security regulations; and 


® overseeing the safety of new commercialized entities. 
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External Factors Influencing the Safety and Security Business Line 


The following external factors have an impact on the operations of the Safety and Security 
business line: 


® continuing demand to modernize the regulatory framework, reduce the regulatory 
burden and introduce alternative compliance measures to promote domestic and 
international competitiveness; 


0 fiscal restraint has placed additional pressures on the need to examine alternative 
means of delivering regulatory safety services: 


0 legislative and policy changes in other government departments impact on the 
programs and workload being carried out in this business line; 


® increased accountability to measure and report on the impact of its actions on the 
safety of the transportation system in Canada; 


0 requirement to improve communication and consultation with stakeholders, clients 
and the general public; 


0 increased emphasis to work in partnership with stakeholders; and 


9 globalization and increased international trade/export and harmonization impact on 
the regulatory framework. 


Key Plans and Strategies 


The Safety and Security business line has launched two complementary initiatives to enhance 
the effectiveness, efficiency and accountability of its programs. 


The first effort entails the development of a Safety and Security Strategic Plan, which will 
establish a long-term vision for the business line, including objectives, priorities, strategies 
and a framework for performance measurement. A draft of the strategic plan should be ready 
for industry and public comment by spring 1998. 


The second effort is to develop a framework for collecting and analysing information on the 
achievement of strategic objectives, service quality and client and public satisfaction. 
Performance measures will serve as a basis for reporting to the public, industry, and 
Parliament on the results of Transport Canada’s efforts to deliver on its commitment of the 
best possible transportation system for Canada and Canadians. The performance 
measurement framework for the Safety and Security business line is expected to be defined 
by the end of the 1998-99 fiscal year. 


1. Multi-modal Safety 


This service line is primarily responsible for increasing the effectiveness of Transport 
Canada’s safety and security programs and for monitoring, analysing and evaluating Canadian 
transportation safety. In addition to the two major initiatives noted above, this service line will 
also be involved in the following areas: 


Regulatory Reforms. Transport’s regulatory vision is to reduce and simplify its regulatory 
activity while at the same time maintaining appropriate levels of safety. The department is 
committed to ongoing efforts to “regulate smarter” and pursue alternatives to regulations. 
These specific activities have been identified: 
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Implementation of the Regulatory Process Management Framework, which comprises 
documented policies, processes and plans for the management of the department's 
regulatory affairs. The framework is consistent with the Federal Regulatory Policy and 
ensures that new regulations are effective and represent the best alternative for a safe, 
secure and competitive transportation system for Canada and Canadians. 


0 As new legislation is considered, or existing legislation is reviewed, a legislative review will 
be undertaken that applies the principles of regulatory reform and explores alternative 
intervention strategies. 


® Review the potential application of alternative enforcement measures, such as the 
Contraventions Act, administrative and monetary penalties, and a transportation 
tribunal system. The study will encompass rail, marine, transportation of dangerous 
goods, security and emergency planning, and civil aviation safety legislation. 


Risk Assessment. A more systematic approach to using risk assessment techniques in the 
management decision-making process within the overall business line. To this end, the Multi- 
modal service line will provide support to managers by: developing material to promote the 
use of risk assessment, including identifying “best practices”; providing training in these 
techniques; and monitoring developments with respect to safety performance in the various 
components of the transportation industry with a view to providing senior management with 
early warning of potential weaknesses in the system that could lead or contribute to safety 
deficiencies. 


Safety Data. A major initiative will be undertaken to identify and review safety data 
requirements and to develop a strategy to meet these requirements, including an information 
management/information technology strategy. 


Results and Expectations 


Q regulatory reforms should contribute to Canadian competitiveness and will support 
Transport Canada’s efforts to maintain a safe, secure and sustainable transportation 
system for Canada; 


® enhanced safety performance within the transportation sector; and 


® a planning framework for consolidated multi-modal occurrence data information; 
cohesive integrated operational systems that include links to other governments and 
departments; and enhanced transportation safety monitoring and better system safety 
analysis. 


2. Aviation Safety 


This service line is responsible for establishing and administering the regulations necessary 
for the safe conduct of civil aviation within Canada. 


Safety of Air Taxi Operations (SATOPS). The SATOPS Task Force is a joint industry- 
government undertaking in respect of air taxi aircraft — helicopters and aeroplanes, excluding 
jets, that carry nine or fewer passengers and are operated in commercial air service. The 
objective of the task force is to identify how the safety of air taxi operations can be improved 
and to recommend ways to reduce the number of accidents. 


NAV CANADA - Safety Oversight. Transport Canada is responsible for establishing safety 


regulations for NAV CANADA operations and for monitoring compliance with those regulations, 
which include: surveillance activities; participation in fact-finding boards and operating 
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irregularity investigations; audits and inspections to ensure compliance with the technical 
standards incorporated into the regulations; and review of aeronautical studies prepared by 
NAV CANADA in respect of proposed reductions to, or elimination of, services. 


Bilateral Agreements and Technical Arrangements. Conduct negotiations with other 
International Civil Aviation Organization (ICAO) member states to develop bilateral 
airworthiness agreements and technical arrangements. The following negotiations will 
continue in 1998-99: 


® technical arrangements on certification, maintenance and manufacturing with Japan, 
based on the Bilateral Aviation Safety Arrangement signed in November 1997; 

& Memorandum of Understanding on cooperation with the Korean Civil Aviation 
Authorities to facilitate the production of Bell 427 Helicopters in Korea; 

® technical arrangements and certification with the member states of the Joint 
Airworthiness Authorities of Europe; 

0 certification agreement or arrangement with the Civil Aviation Authorities of Brazil to 
streamline the importation of aircraft; and 

0 Bilateral Aviation Safety Arrangement and technical arrangements on airworthiness, 
based on the free trade agreement between Canada and Israel. 


Results and Expectations 


& improved communication of safety-related concerns between Transport Canada and 
the aviation industry; reduced risk and improved safety record for air taxi operations, 
which could lead to a reduction in insurance premiums paid by air taxi operators; ability 
to determine the effectiveness of the aviation safety inspection and audit programs 
from the perspective of the air operator; and identification of safety practices being 
applied by individual air operators that could also be used by other air operators; 


® ongoing resolution of key air navigation safety management issues through the joint 
Transport Canada/NAV CANADA Safety Oversight Committee; and continued safe 
operation of the Canadian Civil Air Navigation System; and 


® acceptance between parties, to the greatest degree practicable, of the technical 
evaluations, test results, inspections, conformity statements, marks of conformity, and 
certificates issued by Canada and the other parties to the agreements; and facilitation 
of bilateral airworthiness, environmental certification and acceptance of the civil 
aeronautical products, including maintenance services, imported and exported 
between the two contracting parties. 


3. Marine Safety 


This service line is responsible for the full spectrum of responsibilities related to ship safety, 
protection of the environment, and marine pilotage. 


Canada Shipping Act Amendments (Bill C-15). A reform of the av See Section 3.4, 
Canada Shipping Act, anticipated for completion in 1998-99, which which starts on p. 12, 
will result in a totally modernized statute that uses plain language, is _ | for additional details 
easy to reference and more adequately supports a safe, on this major 
technologically advanced and efficient marine industry. regulatory initiative. 


Introduction of the International Safety Management (ISM) Code. The ISM Code, adopted 
on November 4, 1993, is being added as a new chapter of the International Convention for the 
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Safety of Life at Sea (SOLAS). It is a unique document dealing with safety and pollution 
prevention management of marine companies, covering both vessel and shore side operations 
and is estimated to apply to approximately 20,000 vessels and their associated offices world- 
wide. 


Ship Inspection Delegation. Proposed legislative changes to the Canada Shipping Act will 
enable ship inspection activities to be delegated to organizations through formal agreements 
with Transport Canada. This is in response to a 1993 Ministerial Advisory Panel 
recommendation that the department transfer certain regulatory responsibilities to appropriate 
organizations such as classification societies, which are private sector, not-for-profit groups 
that set and maintain rules for the construction and reliability of ships. Delegation of certain 
inspection functions will enable the Marine Safety service line to focus on other priority areas, 
such as enforcement issues and port state control of foreign vessels entering Canadian ports. 


Results and Expectations 


0 safety at sea, prevention of human injury or loss of life and avoidance of damage to 
the environment, in particular to the marine environment and to property; and 


® signing of formal agreements between Transport Canada and classification 
societies to effectively delegate certain ship inspection duties, including 
implementing a monitoring and audit plan to enable the department to confirm the 
acceptability of the work performed on its behalf. 


4. Rail Safety 


This service line is responsible for the development and enforcement of regulations, rules, 
standards and procedures governing safe railway operations in Canada and also administers 
federal funding programs designed to improve the safety of highway/railway grade crossing. 


Direction 2006. A national program introduced in partnership with provincial and municipal 
governments, railways and their unions, law enforcement agencies and other safety 
organizations. The objective of Direction 2006 is to reduce the number of highway/railway 
grade crossing collisions and trespassing incidents on railway rights-of-way by 50 per cent by 
the year 2006. 


Direction 2006 objectives will be achieved through seven key initiatives identified as part of a 
national process of planning and priority setting. The initiatives will focus on education, 
enforcement, engineering, research, management framework, resources and communications: 


® gaps in education and information materials directed at crossing/trespassing safety 
will be identified; 


© a trespassing prevention guide and program will be launched, in cooperation with 
the United States, involving municipalities, police, community groups, schools, 
railways and their police forces; and 


® information on crossing and trespassing safety will be sent to all police training 
establishments to ensure that a component of their training programs address the 
enforcement roles and responsibilities regarding rail safety. 


Rail Safety Monitoring Programs. To improve the effectiveness of compliance activities, 
Rail Safety has been moving from the inspection-based approach to a more comprehensive 
monitoring program. Operations, equipment and engineering monitoring programs will be 
reviewed to reflect the proposed changes to legislative and regulatory requirements and to 
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maintain a compliance system. The review of safety performance data and the analysis of 
achievement of performance standards will contribute to the enhancement of the safety 
management system of Canadian railways. 


Rail Safety Legislation. Amendments to the Railway Safety Act , designed to streamline the 
process for introducing new rail safety regulations, as well as improve consultation with 
stakeholders in the rail sector, were not passed before the House prorogued in May 1997. In 
September, the Minister requested that the amendments be delayed and has initiated a further 
review to determine whether additional adjustments to the legislation are required. The 
department will incorporate the review’s recommendations into revised legislative proposals in 
1998. 


Results and Expectations 
® a 50 per cent reduction in the number of highway/railway grade-crossing collisions and 
trespassing incidents on railway rights-of-way by the year 2006; 


® continued rail safety monitoring efforts to improve the effectiveness of compliance 
activities and ensure national consistency; and 


® astreamlined process for introducing new rail safety regulations, and improved 
consultation with stakeholders in the rail sector. 


5. Transport Dangerous Goods 


This service line serves as the major source of regulatory development, information and 
guidance on dangerous goods transport, as well as promoting public safety in the 
transportation of dangerous goods in all modes of transport throughout Canada. 


In 1998-99, a “clear language” version of the Transportation of av See Section 3.4, 
Dangerous Goods Regulations will be completed. The new which starts on p. 12, for 
regulations will provide harmonization — both world-wide and additional details on this 
within Canada — among all transportation modes. regulatory initiative. 


6. Road Safety 


This service line is primarily responsible for the development and enforcement of safety 
standards for motor vehicles, child restraints and tires, coordinating federal activities in road 
safety, motor vehicle regulation, and commercial vehicle safety. 


Vision 2001. Canada aims to have the world's safest roads by the year 2001. According to a 
1995 survey of 24 industrialized countries, conducted by the Organization for Economic 
Cooperation and Development, Canada now ranks seventh in the number of fatalities per 
10,000 registered vehicles. In recognition of the fact that 95 per cent of all transportation 
deaths occur on the road, this initiative was agreed to, in October 1996, by the Council of 
Ministers responsible for Transportation and Highway Safety. Vision 2001 is a plan involving 
all levels of government, as well as transportation-related private industry. Among its goals 
are: improved public awareness of road safety, e.g. occupant restraint promotion; better 
coordination among road safety agencies, e.g. database of road safety programs and 
practitioners; and improved road safety data, e.g. national road safety data task force. 


Compliance Testing/Enforcement and Regulations Development. Much of the success in 


reducing road fatalities, injuries and collisions hinges on the testing of motor vehicles and 
equipment for compliance with Transport Canada regulations and standards, as well as on 
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defect and collision investigations. The department influences a number of vehicle and 
equipment recalls yearly, reducing fatalities and injuries caused by the use of motor vehicles. 
In addition, regulations pertaining to motor vehicles and equipment contribute to their safety 
performance and reduce fatalities, injuries and environmental damage caused by the use of 
motor vehicles. 


Air Bags. Transport Canada continues to closely monitor the performance of air bag 
systems. The current focus is on "smart" systems that tailor air bag deployment and deflation 
to the situation, such as collision severity, seat belt use, and occupant size and proximity to 
the air bag. This is a cooperative project with the U.S. National Highway Traffic Safety 
Administration (NHTSA). In addition, air bag research will support the development of 
regulations for occupant protection. 


Results and Expectations 
® reduce the number of traffic fatalities and injuries to make Canada’s roads the safest in 


the world by the year 2001, according to the international ranking of the Organization 
for Economic Cooperation and Development (OECD) countries; and 


® reduce the number of vehicle recalls and investigations as manufacturers adhere to 
regulations; improve the rate of seat belt use; reduce the problems found during 
testing, audit inspections, investigations and component tests. 


7. Research and Development 

The department’s research and development activities will focus on its safety, regulatory and 
policy roles. This service line undertakes projects with government and industry partners 
responding to broad national priorities, such as safety, security, energy efficiency, 
environmental protection, accessibility and competitiveness. 


Some of the more significant 1998-99 initiatives: 


® study the factors affecting aircraft operations in winter, and work to develop flight data 
monitoring; 


® develop standards for containment systems for transportation of dangerous goods, and 
improved methods of inspection for railway track and equipment: 


® implement a scanning system to facilitate container traffic movements in ports; 
& develop North American standards for intelligent transportation systems applications; 
® investigate thermal management systems for electric vehicles; and 


® study the human factor aspect of safety in all modes and as relates to transportation 
accessibility. 


Results and Expectations 


© improved safety standards and guidelines for winter aircraft operation, and for 
management and use of flight data world-wide; 


© improved safety, regulation, and compliance for surface transportation operations; 
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increased productivity and competitiveness of Canadian ports; 
improved transportation system efficiency and productivity; 


improved winter performance for electric vehicles; and 


SoS Foe 


improved safety, efficiency, and accessibility in all modes. 


8. Security and Emergency Planning 


This service line is Transport’s principal focus for coordinating the development and 
implementation of policies and programs to ensure the security and emergency readiness of 
the national transportation systems and of departmental assets. 


Implementation of New Programs. A significant part of this service line’s efforts in 1998-99 
will be spent on assisting the Canadian railway and cruise ship industries with the 
implementation of security requirements contained in: the new Marine Transportation Security 
Regulations (Cruise Ships and Cruise Ship Facilities); and an agreement between Transport 
Canada and the railways which came into force in 1997. As a result of the new requirements, 
cruise ship and facility operators will conduct pre-board screening of persons and goods, 
preparing security plans, establishing restricted areas, and conducting security training and 
exercises. Major program elements for the railway industry include the implementation of 
security measures, development of emergency plans, incident reporting and security 
exercises. 


The department’s security inspection, monitoring, enforcement, training and awareness 
programs, which previously had almost exclusively targeted aviation, will be extended into the 
surface and marine modes of transportation. This will increase Transport Canada’s oversight 
of cruise and railway industry security and the overall security of Canada’s transportation 
system. 


Emergency Plans. In 1998-99, the department will finalize two major transportation 
emergency plans: 


1. The Confederation Bridge Contingency Plan, which will be administered by the 
department, to ensure that — if the bridge becomes unusable for any length of time 
— alternative means of transportation will be promptly established to resume the 
flow of commerce, persons and goods between Prince Edward Island and the 
mainland. 


2. Anational All Hazards Plan, to improve and consolidate a variety of emergency 
plans already in existence, to ensure transportation services and resources are 
provided in emergency circumstances. The plan will respond to natural and 
technological disasters, internal or external conflicts, and other circumstances 
where there is an emergency requirement to replace or augment existing 
transportation resources. It will also enhance Transport Canada’s ability to provide 
assistance and advice to the Emergency Planning Canada National Support Centre 
in the event of any emergency in Canada that has transportation implications. 


Security Technology. Substantial research will be undertaken, in collaboration with the 

U.S. Federal Aviation Administration, toward the development of security technology. The 
results of this work may enable the application of security technologies in transportation 
modes where this was previously impractical. Research is focusing on the detection of minute 
particles of explosives and the incorporation of this technology into existing X-ray, hand-held 
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metal detector and baggage conveyor systems. The department will continue to develop 
national standards for explosive detection systems in transportation applications. 


Results and Expectations 


& improved security for the Canadian cruise ship and railway industries; 


® improved ability to assist in the provision of transportation resources in emergency 
circumstances; and 


® progress toward improving the ability to detect explosives and other substances and 
devices that pose a threat to the transportation system. 


9. Aircraft Services 


This service line is responsible for the provision of aircraft, aircraft maintenance and 
modifications, training services in support of Transport Canada operations, and selected 
programs of other federal government departments and agencies, as well as NAV CANADA. 


Management Information System. Aircraft Services will be implementing a new integrated 
system during the 1998-99 fiscal year aimed at improving the methodology required to 
properly maintain and track certain information on its aircraft, aircraft components, parts and 
flight operation statistics. 


Results and Expectations 


® enable Aircraft Services to carry out its responsibilities as an Approved 
Maintenance Organization (AMO) and Aircraft Operator as defined in the Canadian 
Aviation Regulations (CARs); and 


® greater efficiencies and improved productivity as well as better availability of data 
for decision-making purposes. 
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4.4 Departmental Administration 


Planned Spending by Service Line 


Service Line Planned Planned Planned Planned 


Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 
Gross Spending 100,197 84,276 72,293 74,251 
Less: Revenue credited to the Vote 1,966 925 925 925 
Net Spending 98,231 83,351 71,368 13,320 
Net Spending by Service Line: 
Corporate Services 85,990 70,649 58,428 60,683 
Corporate Management 12,241 12,702 12,940 12,643 
Total 98,231 83,351 71,368 tave26 


*Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 


Objective 


Efficient and effective financial, administrative, informatics, human resource, internal and 
external communication, legal and executive support services that respond to the 
department’s needs. 


Key Results 
0 efficient and effective support services. 


External Factors Influencing the Departmental Administration Business 
Line 


This business line continues to experience an increased workload as a result of the 
department’s divestiture initiatives and the need to build the new Transport Canada. In 
addition, government-wide initiatives - La Reléve, Universal Classification System (UCS), 
Financial Information Strategy (FIS), and the modernization of comptrollership — will also have 
a large impact over the planning period, as will the need to develop an internal Information 
Management/Information Technology Investment Strategy. 


The Departmental Administration groups have been significantly reduced as a result of the 
transfer of the Canadian Coast Guard, the sale of the Air Navigation System and the ongoing 
transfer of airports and ports. Despite the reductions and increased workload, the planned 
work will be accomplished over the period covered by this report. 
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Key Plans and Strategies 
1. Informatics 


0 The department will be implementing a new version of the Integrated 
Departmental Financial and Materiel Management System (IDFS) on 
April 1, 1998 — one that is more user-friendly, Year 2000 compliant and will require 
less customization. The planned database centralization will also increase 
efficiency and simplify cash management and corporate reporting. 


& A major priority is to provide our clients with ready access to required departmental 
information through the continued integration and harmonization of technology 
and information systems. Part of achieving this goal will be the development of 
an Information Management/Information Technology Investment Strategy, currently 
under way, which will set out and prioritize multi-year departmental plans and 
funding requirements. 


2. Year 2000 Data Change Impact 


Transport Canada has established a Year 2000 project office to lead, guide and coordinate its 
response to the impact of the millennium date change. The department has also set up a 
forum to examine and determine policy positions related to its role as a regulator of the 
transportation system vis-a-vis industry’s response to the issue. 


3. Financial Information Strategy (FIS) and Modernization of 
Comptrollership 


The implementation of FIS and the modernization of comptrollership will require internal 
restructuring in terms of resource planning, acquisition, allocation and control, as well as a 
redesign of the corporate reporting and public accounts functions. As a result, it will also be 
necessary to rewrite a significant portion of our financial policies and to undertake a massive 
training effort for both financial staff and departmental managers. 


4. Universal Classification System (UCS) 


The conversion of all Transport Canada positions to the new USC will have major implications 
across the department. This initiative will generate a heavy workload in 1998-99, involving the 
writing and evaluating all work descriptions. Efforts will also include training, discussions with 
managers, employees and unions, and reporting to central agencies. 


5. La Releve 


Transport Canada has undertaken 29 separate projects as part of La Reléve. Six of these 
projects have already been completed and the remainder will reach decision points by the end 
of 1998-99. In the longer term, additional La Reléve initiatives may be started, along with 
associated monitoring and evaluation where required. Project results are intended to become 
integral parts of Transport’s management systems and day-to-day practices. 


4.4 —- DEPARTMENTAL ADMINISTRATION 38 


5.0 Supplementary Information 


Appendix A — Spending Authorities 


Table A-1 — Summary Part Il of the Estimates 


Vote ($ thousands) 


Budgetary 
1 Operating expenditures * 
5 Capital expenditures 


10 Grants and Contributions 


1 Payments to the Jacques Cartier and Champlain 
Bridges Inc. 


20 Payments to Marine Atlantic Inc. 
25 Payments to VIA Rail Canada Inc. 


(S) Minister of Transport - Salary and motor car 
allowance 


(S) | Termination of tolls - Victoria Bridge 
(S) Contributions to employee benefit plans 


(S) Transition Period Payments to NAV CANADA 
under the Civil Air Navigation Services 
Commercialization Act 


Appropriation not required: 
- Payments to the St. Lawrence Seaway Authority 
for the Valleyfield Bridge 
Total Department 
Due to rounding, columns may not add to totals shown. 


* Net of $273,299,000 in vote-netted revenue 


1998-99 


Main Estimates 


143,098 
109,062 
347,289 


22,407 
50,247 
170,004 


49 
3,315 
47,902 


215,834 


1,109,207 
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1997-98 


Main Estimates 


111,342 
106,193 
410,047 


29,887 
2290 
216,204 


49 
6,664 
41,407 


716,000 


2,000 


1,731,083 


Appendix B — Personnel Information 


Table B-1 — Organization Structure 


Minister of 


CROWN CORPORATIONS | Transport 


AGENCIES” 


- “Pilotage Authorities 


- Civil Naation Tribunal | } 
- Canadian Transportation Agency 


=HanvounGommisSionsi) ules se ES 8 PER 


- VIA Rail Canada Inc. 


- Marine Atlantic Inc. 
- St. Lawrence Seaway Authority (includes 


- Canada Ports Corporation 


Assistant Deputy 
Minister 
Policy 


$334.0 million 
176 FTEs 


Regional Director 
General 
Atlantic 


$26.9 million 
479 FTEs 


I 
| 
| 
| 
| 
Jacques Cartier and Champlain Bridges Inc.) } | x 3 
| 
| 


Assistant Deputy | 


Minister 
Programs and 
Divestiture 


$401.5 million 
130 FTEs 


Regional Director 
General 
Quebec 


$48.8 million 
462 FTEs 


Director General 
Communications 


$3.8 million 
42 FTEs 


Deputy 
Minister 


Regional Director 
General 
Ontario 


$33.5 million 
420 FTEs 


Assistant Deputy 
Minister 
Safety and 
Security 


$154.2 million 
1,425 FTEs 


Regional Director 
General 
Prairie and 
Northern 


$42.7 million 
486 FTEs 


General 
Counsel 


Assistant Deputy 
Minister 
Corporate 
Services 


Regional Director 
General 
Pacific 


0 The 1998-99 planned spending levels are shown for each organization under the Deputy 


Minister. 


0 For budgetary purposes, Crown corporations fall under one of three Headquarters’ 
Assistant Deputy Ministers, as illustrated. 
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Table B-2 — Responsibility for Planned Spending by Business Line 


Business Lines 


1998-99 Planned Spending 


Accountability Depart- 
Programs Safety mental 
and and Adminis- 
($ thousands) Policy Divestiture Security tration Total 
ADM Policy 915375 94,375 
Crown corporations: 
e Marine Atlantic 50,247 50,247 
e VIA Rail 170,004 170,004 
e Jacques Cartier and 
Champlain Bridges Inc. 22,407 22,407 
ADM Programs and 
Divestiture 401,549 401,549 
ADM Safety and Security 154,224 154,224 
ADM Corporate Services 51,248 51,248 
Corporate Management' 7,642 7,642 
Regional Director General, 
Atlantic 614 oye ls, Telos 4,596 26,908 
Regional Director General, 
Quebec 317 20055 15,210 4,736 48,796 
Regional Director General, 
Ontario 268 105737 17,007 ioe o 33,001 
Regional Director General, 
Prairie and Northern 3,701 16;178 VEAS2 5,647 42,658 
Regional Director General, 
Pacific 417 19,367 a0 al 3.057 of.0a2 
Total Planned Spending 339,351 484,879 230,626 $3,351 1,138,207 


Due to rounding, columns may not add to totals shown. 


1. Includes Offices of the Minister and Deputy Minister, Communications, and General Counsel. 
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Table B-3 — Planned Full-time Equivalents (FTEs) by Business Line 


Forecast Planned Planned Planned 
Business Line 1997-98 1998-99 1999-00 2000-01 


Policy 
Transportation Policy 
System Monitoring and Analysis 


Programs and Divestiture 
Ports 

Airports 

Highways and Bridges 
Environment 


Safety and Security 
Multi-modal Safety 74 74 
Aviation Safety 1,316 1,319 
Marine Safety 391 382 
Rail Safety 134 134 
Transport Dangerous Goods 120 119 
Road Safety 
Research and Development 
Security and Emergency Planning 
Aircraft Services 

2,608 2,717 25010 


Departmental Administration 
Corporate Services 
Corporate Management 


Total FTEs 4,840 4,480 4,015 
Due to rounding, columns may not add to totals shown. 
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Table B-4 — Details of FTE Requirements 


Salary Ranges 
($ dollars) 


< 30,000 

30,000 - 40,000 
40,000 - 50,000 
50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
> 80,000 


Total FTEs 


Due to rounding, columns may not add to totals shown. 


Forecast 
1997-98 


Planned 
1998-99 


675 


800 


1,121 


864 
727 
200 

93 


4,480 
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Planned 
1999-00 


567 
598 
1,032 
799 
29 
198 
G2 


4,015 


Planned 
2000-01 


037 
553 
1,006 
793 
725 
197, 


92 


3,903 


Appendix C — Capital Program Information 


Table C-1 — Capital Spending by Business Line 


Business Line Forecast Planned Planned Planned 
, Spending Spending Spending Spending 
($ thousands) 1997-98 1998-99 1999-00 2000-01 


Policy 
Transportation Policy 26.053 9,498 1-825 1,886 
System Monitoring and Analysis -- = “is a 


27,053 9,498 1,825 1,886 


Programs and Divestiture 
Ports 2,661 6,308 5,021 5005 
Airports ben O25 62,905 25,944 
Highways and Bridges 13 26 
Environment 59 85 

57,686 69,285 31,076 


Safety and Security 

Multi-modal Safety 1,421 1,304 
Aviation Safety 3,871 2 Aol 
Marine Safety 1,711 953 
Rail Safety 118 118 
Transport Dangerous Goods 119 119 
Road Safety 4,200 2.500 
Research and Development -- 
Security and Emergency Planning 211 waa 
Aircraft Services 10,250 5,840 207309 


Od 21,901 13,482 34,276 


Departmental Administration 

Corporate Services VS. 204 7,168 4,629 6,866 

Corporate Management 266 1,210 ZU a epee 
15,500 8,378 5,839 8,076 


Total Capital Spending 109,240 109,062 52,222 90,000 
Due to rounding, columns may not add to totals shown. 


Table C-2, which follows, provides a detailed list of all planned capital projects that have an estimated 
total cost of over $1 million. Some projects listed in the 1997-98 Report on Plans and Priorities as 
requiring future-year funding are not listed for the following reasons: 


Two Marine Safety projects because the total estimated cost of each is now less than $1 million. 
Airports project to purchase/relife emergency response vehicles will be completed in 1997-98. 
Runway rehabilitation project in Quebec City is on hold pending review. 

As a result of the transfer of the Cranbrook, B.C. airport, the maintenance garage project will 
proceed under a contribution arrangement with the new airport authority. 
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Table C-2 — Capital Projects by Business Line 


Business Line Current Forecast 
Estimated Spending to Planned Planned Planned Future 
Total March 31, Spending Spending Spending Years’ 
($ thousands) Cost 1998 1998-99 1999-00 2000-01 Spending 


Policy 
Headquarters 
Purchase/refit MV Madeleine (S-EPA) 


Policy projects under $1 million 


Programs and Divestiture 
Airports 
Charlottetown, P.E.|I. 
Rehabilitate runway 03/21 (I-DA) 
Gander, Newfoundland 
Rehabilitate runway 04/22 (S-DA) 
St. John’s, Newfoundland 
Rehabilitate runway 11/29 (I-DA) 
Goose Bay, Newfoundland 
e Otter Creek environmental 
remediation (I-DA) 
e Relocation of Dutch hangar (l-DA) 
Stephenville, Newfoundland 
Environmental remediation (S-DA) 
Halifax, Nova Scotia 
Update climate control system 
(S-EPA) 
Fire protection system - air terminai 
building (ATB) (S-DA) 
Re-roof original ATB (S-DA) 
Demolish Halifax Hotel (S-DA) 
ATB redevelopment (S-DA) 
iles-de-la-Madeleine, Quebec 
Rehabilitate runway 08/26 (I-DA) 
Sept-iles, Quebec 
Rehabilitate runway 09/27 (I-DA) 
Schefferville, Quebec 
Rehabilitate runway (l-DA) 
Eastmain River, Quebec 
Paving restoration (S-DA) 
Kuujjuaq, Quebec 
Rehabilitate runway 07/25 (I-DA) 
Mont-Joli, Quebec 
Rehabilitate runway 06/24 (I-DA) 
Quebec, Quebec 
Runway 06/24 paving restoration 
(S-DA) 
Pickering, Ontario 
Land management (S-DA) 
Thunder Bay, Ontario 
Neebing landfill remediation (Il-DA) 


(continued on next page) 
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Capital Projects by Business Line (continued) 


Business Line Current Forecast 

Estimated Spending to 
Total March 31, 

($ thousands) Cost 1998 

Churchill, Manitoba 

e New ATB (S-DA) 

e Pavement restoration (S-DA) 

Fort Nelson, British Columbia 

e Landfill remediation (l|-DA) 

e Environmental remediation (I-DA) 


Smithers, British Columbia 
Rehabilitate runway/taxiway (S-DA) 


Harbours and Ports 

Charlottetown, P.E.I. 

e Wharf repairs (I-DA) 

e Dredging (I-DA) 

Summerside, P.E.lI. 

Dredging (I-DA) 

Harrington Harbour, Quebec 

Rebuild wharf head (I-DA) 

Pelee Island, Ontario 

Mainland ferry facilities (S-DA) ‘al ule 


Programs and Divestitures projects oe 
under $1 million 


Safety and Security 

Aviation Safety 

Headquarters 

e Air Personnel Licensing System 
(S-DA) 

e Automated Weather Observing 
System action plan (S-DA) 


Aircraft Services 

Headquarters 

e Pt-6 engine overhauls (S-DA) 

e JT15D-4 engine overhauls I-DA) 

e Aircraft Maintenance and 
Dispatch System (I-DA) 

Moncton, New Brunswick 

Construct hanger (I-DA) 

Montreal, Quebec 

Construct hanger (I-DA) 


Safety and Security projects under 
$1 million 


Departmental Administration 
Corporate Services 
Headquarters 

e Oracle Financials (S-DA) 

e Tower C Relocation (S-DA) 


Departmental Administration projects 
under $1 million 


Total Capital Expenditures 


Planned 
Spending 
1998-99 


109,062 


Planned 
Spending 
1999-00 


92,222 


Planned 
Spending 
2000-01 


90,000 


TABLE C-2 — CAPITAL PROJECTS BY BUSINESS LINE 


Future 
Years’ 
Spending 
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Appendix D — Transfer Payments by Business Line (G&C) 


Table D-1 — Grants and Contributions Spending by Business Line 


Business Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98 1998-99 1999-00 2000-01 


Grants 

Policy 369,532 22,370 22,621 
Programs and Divestiture 

Safety and Security 

Departmental Administration 


Total Grants 369,632 22,470 22,621 22,621 


Contributions 

Policy 45,105 41,802 40,494 SOL 
Programs and Divestiture 1,003,767 515,107 275,599 242 151 
Safety and Security 22,166 12,059 112956 8,080 
Departmental Administration -- -- -- -- 
Total Contributions 1,071,038 568,968 328,049 285,974 


Total Grants and Contributions 1,440,670 591,438 350,670 308,595 
Due to rounding, columns may not add to totals shown. 
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Table D-2 — Detailed List of Grants and Contributions 


($ dollars) 
GRANTS 


Policy 

Province of British Columbia in respect of ferry 
and coastal freight and passenger services 

Newfoundland-Labrador ferry services 

Greater Vancouver Gateway Council 


Safety and Security 
International Civil Aviation Organization (ICAO) 
for the safety oversight assessment program 


TOTAL GRANTS 
CONTRIBUTIONS 


Policy 
Contributions for non-VIA Rail passenger services: 

Quebec North Shore and Labrador Railway 

Algoma Central Railway Inc. 

Ontario Northland Transportation Commission 
Ferry and coastal passenger and freight services 
Payment to the Canadian Wheat Board for hopper 

cars for grain transportation in western Canada 
Allowances to former employees of Newfoundland 

Railways transferred to CN Railways 
Transportation Association of Canada 
Quebec Bridge Restoration Program 
Ferry service operating agreements with 

NFL Holdings: 

Saint John-Digby service 

Yarmouth-Bar Harbour service 
System Improvement Reserve Fund 
Fraser Basin Council Society 


Programs and Divestiture 
Contributions for the operation of municipal or other 
airports: 
Original program 
Non-National Airport System airports under NAP 
Airports Capital Assistance Program (ACAP) 
Confederation Bridge subsidy payment 
Labrador Coastal Airstrips Restoration Program 
Contributions to provinces towards highway 
improvements: 
New Brunswick HIP 
Outaouais Road Development Agreement 
Nova Scotia HIP 
Newfoundland Regional Trunk Roads 
Trans-Canada Highway Agreement — Newfoundland 
(S) Payments to the Canadian National Railway 
Company in respect of the termination of tolls on 
the Victoria Bridge, Montreal 
Transition Assistance Program in respect of the 
elimination of the Atlantic Region Freight subsidies: 
Newfoundland 
Nova Scotia 
New Brunswick 
Prince Edward Island 
Quebec 


TABLE D-2 — DETAILED LIST OF GRANTS AND CONTRIBUTIONS 


Forecast 
Spending 
1997-98 


21,931,000 
347,571,000 
29,800 


100,000 


369,631,800 


2,250,000 
1,789,000 
2,550,000 
9,485,000 


19,000,200 


1,500,200 
217,000 
600,000 


3,351,000 
2,013,000 
2,300,000 

50,000 


3,422,000 
20,414,000 
22,934,200 


666,000 


8,925,000 
700,000 
428,000 

25,000,000 
29,000,000 


4,000,000 


7,000,000 
27,486,000 
37,750,000 

5,500,000 
16,000,000 


Planned 
Spending 
1998-99 


22,369,700 


100,000 


22,469,700 


2,125,000 
1,803,000 
2,601,000 
7,500,000 


19,000,200 


1,500,200 
188,000 
600,000 


2,476,200 
1,508,400 
2,500,000 


2,891,100 
15,780,000 
35,000,000 


731,500 


29,533,000 
636,000 
158,000 

20,000,000 

34,000,000 


3,315,000 


4,000,000 
17,000,000 
18,828,000 

5,500,000 
16,000,000 


Planned 
Spending 
1999-00 


22,620,700 


22,620,700 


2,000,000 
1,866,000 
2,653,000 
7,630,000 


19,000,200 


1,500,200 
188,000 
600,000 


1,725,000 
831,700 
2,500,000 


2,383,800 
14,477,000 
35,000,000 
40,000,000 

741,000 


50,000,000 
2,632,000 
20,000,000 
30,000,000 
3,315,000 
4,000,000 
17,000,000 


4,000,000 
16,000,000 


Planned 
Spending 
2000-01 


22,620,700 


22,620,700 


2,000,000 
2,000,000 
2,706,000 
7,763,000 


19,000,200 


1,500,200 
188,000 
600,000 


1,971,500 
1,639,000 
35,000,000 
40,000,000 
749,200 


75,000,000 
11,491,000 


20,000,000 
30,000,000 


3,315,000 


2,174,000 
728,000 


2,196,000 
3,000,000 
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Detailed List of Grants and Contributions (continued) 


($ dollars) 
CONTRIBUTIONS (continued) 


Programs and Divestiture (continued) 

Strategic Capital Investment Initiative - 
Highways 

Strategic Capital Investment Initiative - 
Harbours and wharves 

Fixed Link Highway Improvement Agreement: 
New Brunswick 
Prince Edward Island 

Contribution to the District of Campbell River 
for costs associated with airside 
improvements at Campbell River airports 

Contribution to the City of Cranbrook for 
costs associated with the renovation and 
expansion of the airport maintenance garage 

Contribution to the Prince Rupert Airport 
Society for costs associated with 
resurfacing the runway, taxiways, apron 
and related airfield electrical work at 
Prince Rupert Airport 

Port Divestiture Fund 

(S) Transition period payments to 
NAV CANADA 

Provision of a financial contribution to the 
Hudson Bay Port Company in consideration 
of the transfer of the Port of Churchill 

Contribution to the City of Montreal for 
construction on Henri-Bourassa Boulevard 

Other contributions to assist in the 
establishment of, or improvements to, 
municipal, local, local commercial, or 
other airports and related facilities 

Strategic Capital Investment Initiative - 
Airports 

Contribution to the Regional Municipality of 
Hamilton-Wentworth for costs associated 
with environmental remediation for the 
Hamilton Airport lands and facilities 

Contribution to the Corporation of the Town 
of Niagara-on-the-Lake for costs 
associated with environmental 
remediation for airport lands and facilities 

Contribution to the City of Victoria to help 
support the enhancement of the 
recreational and cruise ship areas of the 
Ogden Point Public Port facility 
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Forecast 
Spending 
1997-98 


71,038,000 
840,000 
10,700,000 
4,158,000 


2,401,000 


20,000 
2,775,000 


685,833,000 


2,450,000 


12,562,000 


164,000 


581,000 


400,000 


570,000 


50,000 


Planned 
Spending 
1998-99 


40,725,000 
82,000 


1,106,000 


2,086,000 


248,000 


1,177,000 


2,477,000 


42,000,000 


215,834,000 


6,000,000 


Planned 
Spending 
1999-00 


30,050,100 


6,000,000 


Planned 
Spending 
2000-01 


Detailed List of Grants and Contributions (continued) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 

($ dollars) 1997-98 1998-99 1999-00 2000-01 
CONTRIBUTIONS (continued) 
Safety and Security — 
National Safety Code 

Newfoundland 216,000 172,000 173,000 -- 

Prince Edward Island 147,000 147,000 147,000 -- 

Nova Scotia 284,000 284,000 283,000 -- 

New Brunswick 207,000 207,000 207,000 -- 

Quebec 625,000 625,000 524,000 + 

Ontario 968,000 968,000 968,000 o 

Manitoba 254,000 254,000 253,000 -- 

Saskatchewan 795,000 265,000 265,000 a 

Alberta 452,000 452,000 451,000 oe 

British Columbia 347,000 347,000 347,000 os 

Northwest Territories 129,000 129,000 129,000 -- 

Yukon Territory 129,000 129,000 129,000 -- 
Payments in support of crossing 

improvements approved under the 

Railway Safety Act 7,495,000 7,495,000 7,495,000 7,495,000 
Contributions to the Railway Association of 

Canada for Operation Lifesaver 200,000 200,000 200,000 200,000 
Payments to other governments or 

international agencies for the operation and 

maintenance of airports, air navigation and 

airways facilities 299,000 384,700 384,700 384,700 
Pro-Can Aviation Safety Institute (PCASI) 19,000 -- -- -- 
RCMP withdrawal from international 

airports 9,600,000 -- -- -- 
TOTAL CONTRIBUTIONS 1,071,038,600 568,968,300 328,048,700 285,973,700 
TOTAL TRANSFER PAYMENTS 1,440,670,400 591,438,000 350,669,400 308,594,400 


Due to rounding, columns may not add to totals shown. 
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Appendix E — Additional Financial Information 


Table E-1 — Departmental Summary of Standard Objects of Expenditure 


Standard Object Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98 1998-99 1999-00 2000-01 


Personnel 

Salaries and wages 260,056 228,217 210,518 206,679 

Contributions to employee benefit plans 44,201 47,902 44,198 43,391 
304,257 276,119 254,716 250,070 


Goods and Services 
Transportation and communications 34,954 30,788 20,366 24,302 
Information 5,024 4,425 2:927 3,493 
Professional and special services 100,763 88,753 58,709 70,055 
Rentals 4,282 PY A 2,495 2,977 
Purchased repair and maintenance 33,081 29,138 19,274 22,999 
Utilities, materials and supplies Pal oy fi (8 32,398 214391 25.525 
Payments to Crown corporations 330,001 242,658 248,097 232,894 
Other subsidies and payments (Pea AS) 10,725 7,094 8,466 
560,524 442,597 380,354 390,710 


Capital 115,028 101,353 67,020 Woot 2 

Transfer Payments 

Voted 750,837 372,289 307,355 265,280 

Statutory 689,833 219,149 43,315 43,315 
1,440,670 591,438 350,670 308,595 


Gross budgetary expenditures 2,420,479 1,411,506 1,052,760 1,029,347 


Less: Revenue credited to the Vote 224241 273,299 270,457 321,788 


Net budgetary expenditures 2,196,208 1,138,207 782,303 707,559 
Due to rounding, columns may not add to totals shown. 
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Table E-3 — Revenue Details by Business Line 


Business Line 


($ thousands) 
Revenue credited to the Vote: 


Programs and Divestiture 

Ports: 

e Harbours and ports fees — wharfage, 
berthage, storage, leases, licences and 
rentals 

Airports: 

Rentals 

Concessions 

Landing fees 

General terminal fees 

LAA lease payments 

CAA lease and chattel payments 
Miscellaneous revenues and recoveries 


Safety and Security 
Aviation — Sales, rentals, licences and 
services 
Aircraft maintenance and flying services 
— NAV CANADA 
Road safety — Motor Vehicle Test 
Centre, used car importation 
Road safety - Air bag research 
Ship safety and registration tariffs 
Rail safety — Shortline rail inspections 
Helicopter services - Recoveries from 
DFO 
Maintenance of executive fleet - 
Recoveries from DND 
Miscellaneous revenues and recoveries 


Departmental Administration 
Lease revenue 


NAV CANADA system support 


Recoveries for training and computer 
services 


(continued on next page) 
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Forecast 
Revenue 
1997-98 


16,410 


14,954 
22,388 
24,645 
18,479 
38,635 
32,553 
3,627 
171691 


8,975 
TSA ATE 


300 
411 
7,034 
59 


14,103 
«3216 


4,900 
90,175 


550 
1,144 


2l2 
1,966 


Planned 
Revenue 
1998-99 


7,713 


10,381 
9,938 
13,041 
9,425 
60,090 
100,871 
2,136 
213,595 


16,096 


Planned 
Revenue 
1999-00 


4,489 


5,654 
1,684 
2,457 
1,708 
67,185 
NWP Geib hs) 
346 
210,718 


Planned 
Revenue 
2000-01 


1,569 


4,490 
103 

271 
258 
74,230 
181,079 
24 
262,024 


Revenue Details by Business Line (continued) 


Business Line 


($ thousands) 

Policy 

e International marketing 
e Rental revenue 


Revenue credited to the Consolidated 
Revenue Fund (CRF): 


Programs and Divestiture 
e Air Transportation Tax (ATT) 


Policy 
e Hopper car leases 


Total Revenue credited to the CRF 


Total Revenues 


Due to rounding, columns may not add to totals shown. 


Forecast 
Revenue 
1997-98 


157,362 


8,000 


765,362 


989,633 


Planned 
Revenue 
2000-01 


Planned 
Revenue 
1999-00 


Planned 
Revenue 
1998-99 


253,258 


8,000 8,000 8,000 


261,258 8,000 8,000 


534,557 278,457 329,788 
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Table E-4 — Net Cost of Program for 1998-99 


Total 
($ thousands) Department 


Gross Planned Spending 1,411,506 


Plus: Services Received without Charge 


e Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employees’ share of insurance premiums and 
costs paid by Treasury Board Secretariat 


Workman’s compensation coverage provided by Human Resources 
Development Canada 


Salary and associated costs of legal services provided by Justice 
Canada 


Gross Cost of Program 1,449,797 


Less: 
Revenue Credited to the Vote 213,299 


Revenue Credited to the CRF 261,258 


1998-99 Net Cost of Program 915,240 
1997-98 Estimated Net Cost of Program 981,100 
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Table E-5 — Outstanding Loan Balances by Business Line 


This table reflects the expected outstanding balances on loans owed to Transport Canada at 
the end of each of the fiscal years. 


Business Line 


Forecast Planned Planned Planned 
($ thousands) 1997-98 1998-99 1999-00 2000-01 


Policy 

Loans to Canada Ports Corporation: 
e Prince Rupert 

e Belledune 

e Montreal 

e Vancouver' 

Total Canada Ports Corporation 


Interport Loan Fund 
Total Policy 


Programs and Divestiture 


Loan to Hamilton Harbour Commission 
Loan to Saint John Harbour 
Bridge Authority 28,634 28,634 28,634 28,634 


Total Programs and Divestiture 28,759 28,759 28,759 28,759 


Total Outstanding Loan Balances 84,960 84,170 83 53) 82,438 


1. The Canada Ports Corporation, on behalf of the Vancouver Port Corporation, completely 
repaid its loan, including interest, on May 29, 1997 — $1,761,709. 37. 
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Table E-6 — Ship Source Oil Pollution Fund 


Background. A special trust account in the Accounts of Canada provides for the operation 
of the Ship Source Oil Pollution Fund (SSOPF). The fund was established by amendments to 
the Canada Shipping Act, the amendments having entered into force on April 24, 1989. The 
SSOPF replaced the Maritime Pollution Claims Fund (MPCF) which was dissolved on that 
date, at which time the balance in the MPCF of $149,618,850.24 was transferred to the new 
fund. 


Responsibility for the operation of the SSOPF lies with an Administrator who is appointed by 
Order in Council. The Administrator submits an annual report to the Minster of Transport, for 
tabling in Parliament, in respect of the fund’s operation during the preceding fiscal year. 


Purpose. The purpose of the SSOPF is to pay claims for oil pollution damage or required 
preventive measures caused by the discharge of oil from any ship, anywhere in Canadian 
waters and fishing zones, including the Arctic. 


The amendments to the Canada Shipping Act also authorized a levy for payments to the 
SSOPF on oil imported by ship into Canada as bulk cargo and also on oil shipped from 
anywhere in Canada as bulk cargo. The levy was suspended in September 1976. 


The financial status of the SSOPF as at the end of each fiscal year is printed in the Public 
Accounts of Canada. 
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Appendix F — Statutes and Regulations 


Table F-1 — Statutes Administered by the Minister of Transport 


The Minister has sole responsibility to Parliament for the following Acts: 


Aeronautics, an Act respecting Regulations 
made pursuant to s. 5 

Airport Transfer (Miscellaneous Matters) Act 

Blue Water Bridge Authority Act 

Buffalo and Fort Erie Public Bridge Company Act 

Canada Ports Corporation Act 

Canada Transportation Act 

CN Commercialization Act 

Canadian National Montreal Terminals Act, 1929 

Canadian National Toronto Terminals Act 

Carriage by Air Act 

Carriage of Goods by Water Act 


Civil Air Navigation Services Commercialization Act 


Coasting Trade Act 

Department of Transport Act 

(The) Hamilton Harbour Commissioners’ Act 

Harbour Commissions Act 

Intercolonial and Prince Edward Island Railways 
Employees’ Provident Fund Act 

International Rapids Power Development 

Marine and Aviation War Risks Act 

Marine Atlantic Inc. Acquisition Authorization Act 

Marine Insurance Act 

Marine Transportation Security Act 

Maritime Code Act 

Meaford Harbour, An Act respecting 

Motor Vehicle Fuel Consumption Standards Act 

Motor Vehicle Safety Act 

Motor Vehicle Transport, 1987 

National Transcontinental Railway Act 

Northern Transportation Company Limited 
Disposal Authorization Act 

Ontario Harbours Agreement Act 

Pilotage Act 

Port Warden for the Harbour of Montreal 

Port Warden in the Harbour of Quebec 

Public Harbours and Port Facilities Act 

Railway Relocation and Crossing Act 

Railway Safety Act 

Safe Containers Convention Act 

St. Lawrence Seaway Authority Act 

Shipping Conferences Exemption Act, 1987 

Toronto Harbour Commissioners’ Act, 1911 

Toronto Harbour Commissioners’ Act, 1985 

Transportation of Dangerous Goods Act, 1992 

United States Wreckers Act 


1969-70, c. 45 
19927 CH. 
1964-65, c. 6 
1934, c. 63 

RS. .1989,C..C-9 
1996, C10 

1995. ¢C. 24 

tc AS Parent 4 

1960, c. 26 

R.S. 1985,.c. C-26 
10S 2A 

WII nCa20 

qO2 Gos 

Rio. 900.G. 141.5 
Lo 2 cao 

RS. 1985; Cc: A-1 


1906-07, c. 22 
1952, c. 157 

R.S.C. 1970, c. W-3 
1986, c. 36 

1993, c. 22 

1994, c. 40 

1977-78, c. 41 

1866, c. 78; 1907-08, c. 46 
R.S. 1985, c. M-9 
1993, c. 16 

R.S. 1985, c. 29 (3 Supp.) 
1903, c. 71 


19657 C755 

1963, c. 39 

R.S. 1985, c. P-14 

Roo ZeCn40 

(eileCoso 

R.527.1985;-c. P-29 

R.S. 1985, c. R-4 

RS: 1985, c 32 (4" Supp.) 
Re 1985.C 5-3 

R.S. 1985, c. $-2 

R.S. 1985, c. 17 (3 Supp.) 
AOI C22e6 

1986 2c. 10 

1992, c: 34 

RS. 1985, ¢; U-3 
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Winnipeg Terminals Act 1907F'C352;41 94 45cKS 7 


The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act R.S. 1985, c. A-2 
(Minister of National Defence) 
Arctic Waters Pollution Prevention Act R.S. 1985, c. A-12 
(Minister of Indian Affairs and Northern Development; Minister of Natural Resources) 
Bills of Lading Act R.S. 1985, c. B-5 
(Minister of Justice and Attorney General of Canada) 
Canada Shipping Act Rios I980.C. 5-9 
(Minister of Fisheries and Oceans) 
Excise Tax Act Riou eonc eEaLo 
(Minister of Finance; Minister of National Revenue) 
Government Property Traffic Act R.S. 1985, c. G-6 
(Minister of Public Works and Government Services) 
National Energy Board Act R.S. 1985, c. N-7 
(Minister of Natural Resources) 
Non-Smokers’ Health Act R.$.1985.c. 154° Supe. 
(Minister of Human Resources Development) 
Ste-Foy-St-Nicolas Bridge Act 1964-65, c. 16 


(Minister of Public Works and Government Services) 


Disclaimer: 


Please note that the above list of statutes has been prepared for use as a ready reference and 
has no legal force or effect. For all purposes of interpreting and applying the statutes, users 
should consult the Revised Statutes of Canada, 1985, and any pertinent statutory instruments. 


Transport Canada’s regulations and orders are too numerous to list. Please consult the 
Consolidated Regulations of Canada, 1978 and any pertinent amending statutory instruments, 
as published in the Canada Gazette, Part Il, or see the following section (Table F-2) for the 
names of departmental contacts. 
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Table F-2 — Proposed Regulations 


Regulation Co  Sistes epee 


Amendments to the Canadian 
Aviation Regulations’ 
respecting the following 
subject areas: 
general provisions 
identification, registration and 
leasing of aircraft 
aerodromes and airports 
personnel licensing and 
training 
aircraft certification, 
maintenance and 
manufacturing 
general operating and flight 
rules 
commercial air service 
operations 
air navigation services 


Amendments to the Atlantic 
Pilotage Authority Regulations 


General revision of the 
Laurentian Pilotage Authority 
Regulations 


Amendments to the Atlantic 
Pilotage Tariff Regulations, 
1996 


Amendments to the Pacific 
Pilotage Tariff Regulations 


Revision of the General 
Pilotage Regulations 


New Small Fishing Vessel 
Safety Regulations (and 
repeal of existing regulations) 


New Safety Management 
Regulations (International 
Safety Management Code) 


New Confederation Bridge 
Navigation Safety Regulations 


Amendment to the Ship 
Station Radio Regulations 
(Global Maritime Distress 
Safety System) 


Carried over from 1997-98 


To be initiated in 1998-99 


To be initiated in 1998-99 


Some carried over from 
1997-98; others to be 
initiated in 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 


Planned for 1997-98 — may 
be carried over to 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 


R. Sincennes 

Civil Aviation 

Phone: 613-990-1184 
Fax: 613-990-1198 
e-mail: 
www.tc.gc.ca//aviation/ 
regserv/carac/home_e.htm 


Patricia Doris 

Phone: 613-998-0594 
or 

Debbie Dagenais 
Phone: 613-990-3092 


Information on current marine 
safety regulations: 


e-mail: www.tc.gc.ca 
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Proposed Regulations (continued) 


Regulation oi oe ee concer 


New Ship Registration Planned for 1997-98 — may 


Regulations (and repeal of 
certain existing regulations) 


New Fire Protection, 
Detection and Extinguishing 
Equipment Regulations 
(SOLAS) (and repeal of 
existing regulations) 


Amendments to the Lifesaving 
Equipment Regulations 


Amendments to the Crewing 
Regulations (STCW 1995) 


Amendments to the Marine 
Certification Regulations 
(STCW 1995) 


New regulations to be put 

forward under the Railway 

Safety Act: 

e Highway/Railway Grade 
Crossing * 

e Railway Access Control * 

e Anti-Whistling 


New regulations may also be 
required as a result of 
recommendations stemming 
from the review of the 
Railway Safety Act. 


Civil Aviation Security 
Regulations 


Air Services Charges 
Regulations 
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be carried over to 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 


To be initiated in 1998-99 
(all) 


To be initiated in 1998-99 


Part | — March 1998 
Part Il - May 1998 


lan Naish 

Rail Safety 

Phone: 613-998-1926 
Fax: 613-990-7767 
e-mail: naishia@tc.gc.ca 


Jim Marriott 

Security and Emergency 
Planning 

Phone: 613-990-5520 
Fax: 613-996-6381 
e-mail: 

marrioj@tc.gc.ca 

Dan Cogliati 


Phone: 613-993-5769 
e-mail: cogliad@tc.gc.ca 


Proposed Regulations (continued) 


Regulation status Contact 


Amendments to the Motor Except for the amendment Phone: 
Vehicle Safety Regulations? concerning tether 1-800-333-0371 or 
respecting the following anchorage for child 613-998-8616 
subject areas: restraints, carried over from 
definitions 1997-98, all others to be Information on current road 
antilock brake systems initiated in 1998-99 safety regulations: 
passenger car brake : 
systems e-mail: 
incomplete vehicle www.tc.gc.ca/actsregs/mvsa/ 
requirements tocmvsrg.htm 
time of compliance 
compliance label affixation 
location/identification of 
controls and displays 
lighting system and 
retroreflective devices 


alternative headlamp 
requirements 
headlamp concealment 


devices 

rear underride guard 

fuel system integrity 

tether anchorage for child 
restraints 

revised criteria relating to 
new frontal injury measures 
air bag cut-off switch 


Amendments to the Carried over from 1997/98 Linda Hume 
Transportation of Dangerous Transport Dangerous Goods 
Goods Regulations respecting Phone: 613-998-0517 
the following subject areas e-mail: 

clear language * humel@tc.gc.ca 

cylinders, spheres and 

tubes, and selection thereof 

(Class 2) 

performance packaging 

intermediate bulk containers 

packing of explosives 

(Class 1) for transportation 
* Further details are provided in Section 3.4 on p. 12 


1. Various incorporated standards will also be amended, as required. 
2. Where applicable, changes to the Technical Standard Document (TSD) will also be made. 
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Appendix G — Want More Information? 


Additional information on some of the subjects discussed in this document is available in 
separate reports. The following is a list of these reports and the addresses at which they can 


be obtained. A small charge may be involved. 


CROWN CORPORATIONS 


VIA Rail Canada Incorporated 
2, Place Ville Marie 

Montréal, Quebec 

H3B 2G6 


St. Lawrence Seaway Authority 
14th Floor, Room 1400 

360 Albert Street 

Ottawa, Ontario 

KI Ree 


Canada Ports Corporation 
99 Metcalfe Street 
Ottawa, Ontario 

K1A ON6 


Marine Atlantic Incorporated 
100 Cameron Street 
Moncton, New Brunswick 
E1TC5xX6 


Atlantic Pilotage Authority 

Purdy's Wharf, Tower 1 

Suite 1402, 1959 Upper Water Street 
Halifax, Nova Scotia 

B3J 3N2 


Laurentian Pilotage Authority 
715 Victoria Place 

6th Floor 

Montreal, Québec 

H2Ye2Ht7 


Great Lakes Pilotage Authority Ltd. 
P.O. Box 95 

Cornwall, Ontario 

K6H 5R9 


Pacific Pilotage Authority 
300-1199 West Hastings Street 
Vancouver, British Columbia 
V6E 4G9 


AIRPORT AUTHORITIES 


Aéroports de Montréal 

1100 René-Lévesque Blvd. West 
Suite 2100 

Montréal, Québec 

H3B 4X8 

Telephone: (514) 394-7213 
Fax: (514) 394-7356 


Vancouver International Airport Authority 
P.O. Box 23750, Airport Postal Outlet 
Richmond, British Columbia 

VIB hye 

Telephone: (604) 276-6500 

Fax: (604) 276-7755 


Calgary Airport Authority 
Calgary International Airport 
2000 Airport Road N.E. 
Calgary, Alberta 

Ze GW5 

Telephone: (403) 735-1200 
Fax: (403) 735-1281 


Edmonton Regional Airport Authority 
P.O. Box 9860 

Edmonton, Alberta 

Todi k2 

Telephone: (403) 890-8900 

Fax: (403) 890-8446 


Winnipeg Airport Authority 
249-2000 Wellington Avenue 
Winnipeg, Manitoba 

R3H 1C2 


MacDonald-Cartier Airport Authority 
50 Airport Road 

Gloucester, Ontario 

K1B 9B4 

Telephone: (613) 248-2020 
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Greater Toronto Airport Authority 
Lester B. Pearson International Airport 
P.O. Box 6031 - Toronto AMF 
Mississauga, Ontario 

ESP*162 

Telephone: (905) 676-3344 

Fax: (905) 676-3339 


TRANSPORTATION AGENCIES 


The Estimates documents for the Canadian 
Transportation Agency and the Civil 
Aviation Tribunal are available from: 


Canada Communications Group 
Publishing Centre 

Ottawa, Ontario 

K1A 0S9 


TRANSPORT CANADA REPORTS 


The following departmental reports are 
available from: 


Transport Canada 
Place de Ville, Tower C 
330 Sparks Street 
Ottawa, Ontario 

K1A ON8 


Policy Group: 
¢ Federa! Highways - Special 
Infrastructure Project Reports 
e-mail: stambrd@tc.gc.ca 
¢ Program Evaluation reports 
telephone: 993-4123 


Programs and Divestiture Group: 

¢ Monthly Report of Airports Transferred 

¢ Port Programs and Divestiture — Annual 
Report on Financial Operations 

¢ Transport Canada National Airports 
Policy (TP 12163) 


Safety and Security Group: 

¢ Road Safety and Motor Vehicle 
Regulation Directorate — Annual Report 

¢ Canadian Motor Vehicle Traffic Collision 
Statistics (TP 3322) 


General road safety information and 
vehicle importation telephone line: 
1-800-333-0371 


Vehicle defects: 
1-800-333-0510 


A number of marine safety publications 
relating to marine products, practices and 
standards, and a CD-ROM containing a 
consolidation of Transport Canada’s Acts 
and Regulations and list of marine safety 
publications, are available from: 


Safety and Security Group 
Marine Safety Directorate 


AVAILABLE ON THE INTERNET 


@ www.tc.gc.ca 
Transportation in Canada — 1996 Annual Report 


Transport Canada’s Sustainable Development 
Strategy 


Aircraft Services — list of Transport Canada 
aircraft and their prime use 


Civil Aviation — publications and regulations 


CANUTEC — North American emergency 
guidebook and statistics 


Transport of Dangerous Goods — regulations 
and how to comment on the update of 
regulations currently under revision 


Marine Safety — short publications list 


Research and Development — science and 
technology plan, and publications 


Road Safety — how to obtain information on 
vehicle standards, importation, defects, recalls, 
fuel consumption guide, and Acts 


Rail Safety publications 
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Index 


A 


Aerodrome Security Regulations - 14 

Air Carrier Security Regulations - 14 

air emissions - 26 

Aircraft services: 36 

Airports Capital Assistance Program - 15, 23, 48 
Aviation safety - 28, 30, 31, 42, 44, 50 


Cc 


Canada Marine Act: 12, 17, 18 
Canada Shipping Act: 13, 31, 32, 57 
Canadian Transportation Agency - 5 
Civil Aviation Tribunal - 5 
Confederation Bridge - 9, 21, 24, 35 


F 


Fee increases : 8 


Ferry services : 9, 18 


G 


Grain hopper cars - 18 
Grain review : 18 
Great Lakes-St. Lawrence Seaway - 17 


H 


Highway/Railway Grade Crossing Regulations - 13 
Highways and bridges - 20, 24, 25, 42, 44 


I 


Informatics : 38 


M 


Marine safety - 28, 31, 32, 42, 44 
Motor Vehicle Transport Act: 14 
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INDEX 


Multi-modal safety - 28, 29, 42, 44 


N 


National Airports Policy - 22 
NAV CANADA :- 24, 26, 30, 31, 36, 39, 49 


Je 


Performance Measurement Strategy «9 
Ports Canada Police Force : 19 
Ports Divestiture - 21 


R 


Rail Safety - 28, 32, 33, 44 

Railway Access Control Regulations - 13 
Railway Safety Act: 13, 33, 50 

Regulatory Process Management Framework - 30 
Research and development - 28, 34, 42, 44 

Road safety - 28, 33, 42, 44 


S 


Security and emergency planning - 28, 35, 42, 44 
Ship Inspection Delegation - 32 

Ship Source Oil Pollution Fund - 57 

Subsidy reduction - 9 

Sustainable Development Strategy « 25 


ip 


Transport dangerous goods - 28, 33, 42, 44 

Transportation of Dangerous Goods Regulations - 
14, 33 

Transportation Safety Board of Canada - 5 


Ki 


VIA Rail - 9, 16, 18, 39, 41, 48 


at 


ita As 
iesien pes oy, 


e cafecy ° Of, 94, ae. @O 


i rea isan 


$9, 42, 1 Hh ae 


= 
—r . wren ave Periiamerae 
€ . hire Canady 
E 9 
nf Pures Oivinttivege ey a 
| Canidy Marie @ei - iT, 4h is"--6 . : 
ances. Alipping dit. 4, ‘, ba, FP . — : at 
urdint Transporter Agency * 5 _ ft 
Heel ition Tetyael o@ mY ui 
onfedoryiina Gyles’ 9, 21, 249% : Geb Sebeep- 24,5203, 8° 
ey ' | 0.4 
GniPoy Avveer Codirs! Mégulettons © tt i 
emit hy rapa t a —i a A Reid wes jefptp - ii 11, AS, ~).; = 
: Regul aiity Prqncim Mi eiepeeatie ui’ Peansengee® WwW. Tie 
Ausamnih geo dt eeagmeati< Th. 74, ag. 46 
*o Vice ade 7 Th bs ag. gs 3 
» rr ab fp ¢ » een a : 
owe a= i a 
= = Seen ee ee AS a AE EE [a> Ss - 
te : 
ecu) aad ome geoeyr Wenig 1). 13, Gee 
BA yr" “= ’ i EL gi Hee) alogelin ha ' 
UL Li H : ah loGwurce CWP allan’? toe | 5? . 
at L eaierné Seuwe ~~ si é eeduelin : 
><h). id “aL. | Deve wo > ay VL A a7 ax! a 
———— = A —_ ay > 
4 _-—°=&— oe. = ee 
| 
ay j 
‘Zaiiway Oradea Credeier epee pil ; 7 
t veuwe Selidees (30) O44, 23, Ch ee irons Manchidm genie’ 24, 17, 42509 ; 
Trenspeaitenad: in) Dai gers Cow Ge Regains F 
. a — “ee a ee 19; 53 ; : g 
Tears I atery Bad iCaraey*? ; 
2 —a ns estneettieeentineentnatiinassnenttnendstltitnenciiiiemn tenth 
T tel if eee es f 


r WiA Bali 3, i, UK 1%, 2%, 4 


als -Trecapett oe 6 64 


Wa 


a. er) re 
+ bh eed piaedbandl aes mt ty - 
082) E  Bpreay YP Keteenay shi wer ie 


a a 
eo Gere. “EE CL ® AGEN a sel Ri eceptcy ves se | 
f ( pa ‘x 
7 . ‘pe? ey. remit) bP SVOPe ION OR Lond pf oe por) 
I 7 TOUS Pq Tercom of eR res _. Kis 
fe eayegy ys remy eeeued Op alee Mer DSH iG . mm 
He 4 - Paylioary ap cet eA, . ; fi 
eT am oo te A RE Ct GI em 
> , dy eetQ sa 4 TOS AISs fae 64S e 7 a ‘ 
7 
- oc (aaa Girne s ; 
: ‘ce . SONU rites gd. Site 2eunja] 
. ‘ 
‘A HepPoa IOVE) Seth d< 5. 
n x Tre 4 . eur" ~ Ture 3% j 
st Fall Pst v ee =e ; 1< 4 ee ee ee = — —_ Po Se ee ee 
; ? ivy 
: y Q Jee 4 TWP 4 
q? 
tit ~ alm SS <= —=— a aloe - , 
¥ ee aie ——— 
f ah % 
} PEP 65) srr? ' j i min) 1h ij ue GIZA p wi Ps 98) 
v if 
a} Gt. — er? fit 5 z ] ihoadcia; - fi 
a i) ofl 
, a an _ at a —_ Ss a) 7 
| . 7 ite 
s i © ‘ " 
‘ 4 ql t Tiers 
emacs $ “(Ue J) It (eo wiiiN 
4 —(TE1eNieas «€ 7 be negeroe 3) 1S TH iat 
ious > uci os 7 
: a mt nl —— e 
[ i n Wo 2 ; 
is ‘ < ‘i © 
: s j ins ¥ 
, 
A Witte CspiRa s:) Gs 44h . > ve 
4 > ee eravittcimng? ‘ 
jan) ri! con)s Tes tt awiaiei> mi 
> lab ea nh 2p a / " 
7 eo -— ee —: <—- SS 
v7 Wi € @ Olieolw tag raeowe 6 medjod ; 
‘ 4 
$44" al) nary") Bae 2 hed reo Bilis (a y L eur 3 <f 4 is ie’) Sey Bie” i oF | 


L9 ‘OS ‘Zr ‘81 “OT ‘6: HRM VIA 


A 


¢ - STATS UOTIRTAR | Op [BUNQIIL 
€€ . SaSnoJosuep sosipueyosiew sop odsuely 


I 


6 - JUDWIIPUdI Np dINSoW 9p 9139}. 

9Z - B]QeInp JuoWIaddojaagp ap 9139}e11S 
0S ‘6 « JOISIDABI] IP SIDIAINS 

LE - SJOUOIVV .P SIDTAIIS 

VE - HMQUNOL 9HANIPS 

[€ - OWIIQIeUW 9}11NI95 

67 + S[BPOWII}UI 9}1INID9S 

ZTE + DIVIAOIIIJ 9I1INI9S 

$€ - 90UdBIN.p UOTJBOTJIULT 39 931IND9S 
O€ - oUUdTIDR 9ITINDIS 


S 


Sp ‘fp ‘SZ ‘OT - SJuOd ja sojnoy 
€] - NVIAIU B Sasessed so] Ins JUDWII[3Iy 
pl - Sudtige sunoyodsued} 
SOP 9191NS IP SdINSIU Sd] Ins JUDWII[SIyY 
pl - SOWOIpPOIZe 
XN® 9J9INS Ip SdINSOW Sd] INS JUDWII[SIyY 
99 ‘€¢ ‘pl - SaSnolasuep 
SOSIPUBYOIeW Sop joOdsued} 9] Ins JUDWII[ZIyY 
€] - DIVIAOIIOF $9998 ,| OP 9[Q1}]U0D 9] INS JUDWII[SIyY 
6 - SUOTJUDAQNS Sop UOTIONpIY 
¢¢€ - JUsWIaddo]dA_Ep 39 BYDIBYIOY 


u 


€Z ‘OZ ‘SI + Soutenyiodoi9e 

SUOTILSI[IGOWUWI Xnv opie. p IWWeIZOIg 

CC - UOTeIPPPJUOD L] 9p JUOd 

89 ‘PZ ‘EZ ‘8 - SWOdOI9e Sop s[eUOT}EU oNbI}IT]0Og 
I? 

. SJ10d sop uolssay : d[eUOTeU OWI}IIeW ONbI}I]Og 


d 


X30N| 69 


¢ . Bpeues np syiodsuey sap 991JJO 


O 


Sco ‘IS ‘On ‘LE “TE “LZ “SZ ‘bZ - VAWNVO AVN 


N 


pl - Sd4a1jnou sj4odsuva] Sa] ANS 107 
09 ‘8I ‘S$ - DppUDD nD sjaodsud.4j Sa] ANS 10T 
v9 
“€9 ‘09 ‘ZS ‘EE SEL - AdtDIAOAAaf aJ14NIaS D] ANS 107 


6$ 
‘TE ‘E] - DpoUDD Np apunyduDM AU1ADU DI ANS 10T 


T 


6¢ - onbryewoju] 


I 


8 - SIOUBADPII SOP 9ssnepH 


H 


LI - JU9dINeT-JUIeS Np oUI}IIeW DIOA - SOV] SpurIn 


2 


ZE - SOITABU Sop UOT}OOdSUI,| Op UOTeS9/9q 


d 


61: dDS B®] ap Jaroijod sdiog 
89 - OALNNVO 


Of 
. UOTJVJUIWID[391 Op Snssodoid np uOoT}ses op s1ped 


2 


¢ - Bpeueyd np syiodsuey sop 9}11N99s eB] Op neoing 


q 


xopu| 


89 NOILVWYOJINI,G SNId YNOd — YO AXANNY 


$9] ‘UONEYOdUWI,| ‘S8WUOU Sa] INS UOHEWIOJUI | 
SuOeol|qnd - asielAOUa) ayNIaS QP JIUS}GO JUBLUWOD - B19I}NOJ ByNDVS 


SIO] S98] 39 JUeINqUeO suoneaqnd 39 ‘aibojouyde} 38 SeouUaloS 
Np UOHeWWOSUOD Rj ‘sjedde sa ‘s}nejep ap uejd - juswaeddojangp je BUDIEUDEY 


NOILVWYOANI,G SN 1d YNOd — HY AXANNY L9 


suoleoiqgnd ap 9jsi| ano - swuWeW aNnDeS 


UOISIASJ BP SIOA USB JUBLUA|Ha1 Np Jno! e asiw e| 
INS SANA SOS Bj}JOWSUCI} JUBLULUOD }9 JUBLUA|Ha_ 
- sasnesabuep sasipueyoiew sep yodsuel | 


senbijsie}s 39 BouUeHiN,p saunsow 
SOP UIBDJ9We-P1OU BPIND — OALNNVO 


sjUsW9|6a1 18 SUOI}EDI|Gnd - a|IAID UONeIAY 


aJ9IWUaId 
uoesi|ijn ina] ap ja epeued Syodsuedy 
@P SJaUOJE SAP 9}SI| - SJQUOIBE,P SBDIAJBS 


epeuey syodsues) 
ap ajqeunp juawaddojenap aj uns a16a}eS 


9661 
ap januue yoddey — epeued ne podsue,} 37 


29°96'9}); MMM © 


LANYALNI YNS ATEINOdSIG 


SWI}IJEW 9}1NIES e| Bp ajeuauab uoNDaIIG 
9}98JNS e| Bp 18 ByUNDaS eB] Aap adnolD 


/ ewUeW ajlINDeS 
Be] nS suoleolgnd sap ajsij ej }8 ‘epeued 
syodsuel] ap juensjas sjuawea/bes saj 

SNO} ]@ SIO] S8] $8]NO} JuUeUaJUODD FCON-G)d 
UN ‘SeWIJIJeW SAWIOU J9 Sanbiyesd ‘sjinposd 
sap juajies inb sasuiAeu Sap a}linoes 

ej ns suoyeolgnd sap s1uaj}qo 4nod 
SJUBAINS S9DIAIOS XNe JaSsaipe,s jnad UO 


01S0-€€€-008-1 
: SBINDIUSA SBP s}nejaq 


LLEO-E€€E-008-1 

: SOINDIYBA SAP UO!}eVOdUI,| 39 9491}NOI 
9}lINDVBS eB] INS xneigUsH s}jusWaeUbIasUaL 
sap JIua}qo inod senbiuoydsyja} aubl4q 


(ZZE€ dl) 
epeuey ne sajiqowojne sajnolyan 
8p SUOISI||]OO Se} ins senbysiels ¢ 
januue yoddey - ajiqowojne 
uolje}UusWa|Heas e| ap 39 GudijnoL 
anodes e] ap ajesguaH uolOsIIg ¢ 
: 9J9JNS S| 9p 38 9}IIND|BS e| Bp adnolH 


(€C9OLZL di) Syiodoige sap 
ajeuoijeu anbijyijOg - epeueyd sjiodsues, ¢ 
SOJBIOUCUIY SO}IAIIOR Sap januue jroddey 

- $JJOd Sap SUOISS9D Ja SOWWeIBOIY ¢ 
Saped sjiodolse Sap jansuewW yoddey + 
: SUOISS9D je SOLUWeIBOJY Sap adnoj5 


€ZLb-€66 (E19) : euoydsjaL 
seuwesboid 
sap uolnenjeag,| ins sywoddey ¢ 
29°96'9}@ pique}s 
> @NbIUoI}Da}9 J9ILINOD 
ajeioeds ainjonsjsesjul,p sjafoid 
S9| INS Syoddey - sajesapaj sajnoy + 
: SenbiyOYg sap adnoi9 


8NO VI» 

(o142}UQ) EMENO 
syjeds ani ‘ogee 
DINO “SIIIA BP BdeI\q 
epeuey syodsuel | 


: assalpe a}]J9D eC SJUBAINS Sjaa}siulw 
syoddes saj sainoo/d as jnad uO 


VAVNVO 
SLYOdSNV&ULl AG SLYOddVa 


6S0 VI» 

(O112}UQ) EME}NO 

epeuey uoledunwwoyg 

adnosiH np uolesijqnd ap asjuag 


: essalpe 9a}]99 
B OJIAID UONIAB,| Ap /eUNgU] 8/ Ja epeued 
np syiodsued} sap adjJO,| nod sasuejabpng 
S]JU8WINIOP $d] 4a1NDO/d as jnad UE 


LYOdSNVUL Ad SAWSINVOYO 


6EEE-9L9 (GOG) : sNeIdoos|aL 

pVee-929 (G06) : euoydela, 

cdl dG] 

(o1ue}UO) eBnessissip 

AWYV 9}U0I0] - [€09 ‘dd 
UOSJe9d-'G-19}S97] JEUOI}EUIS}UI IOdQIEY 
0}]UOJO] 

puelg np yodoise,| 9p uolj}es}S!ulWpY 


99 NOILVWYOSNI,G SNId YNOd — YO AXANNVYV 


0Z0z-8rz (E19) : euoydglaL 

yd6 aly 

(Olue}UC) J9}SBONO|H 

Yodiy an ‘OS 

Jaes-pjeuoqoeyy Wodoise,| ap snayeJj}siuIWpY 


ZOL HEY 
(eqoyJueW|) Bediuuly 


UO}BulllaM\ BNnuare ‘0007 - 67Z 
Bediuul\, ap Wodosee,| 9p UONes}SIUILUPY 


9vr8-068 (€0r) : ANeidoog|aL 
0068-068 (€Or) :euoydsjeL 
ELGG 

(ejJaqiy) uojuowpz 

0986 ‘d9D 

uo}UOWPF,p 

jeuoibes ywodos9e,| 9p UO!e4}SIUIWIPY 


L8ZL-SEZ (€Or) : naidoosja1 

00Z1-SEZ (Cov) :auoudsleL 

GM9 3zL 

(eyJaqiy) Aiebjeo 

"A-"N Hod ani ‘000Z 

AseBje5 ap 

JEUOICUIO}JU! PIOdOI9e,| 9p UO!}e4}SIUIWIPY 


GSGLL-922 (709) : Ineidos9g|a1 

00S9-922 (v09) :euoydsle, 

LAL GLA 

(anbiuueWig-aiquiojoD) puowYoY 
aulenyiodosae 

ajejsod ajesunoons ‘0gZez ‘dD 
JaAnooUe/ ap 

JEUO!EUI9}U! JIOdOIJ9e,| 9p UO! eI}SIUIWpPY 


Q9GEL-P6E (VLG) : Ineidoo9ja1 
ELZL-v6E (vLG) :euoudsjaL 

8Xtv GEH 

(9eqEano) |ee.}UO/\| 

O0LZ 898!d 

}SO9NO Senbs9aAa7]-9usyY “|NoOgG ‘OOL] 
jJeEauJUOW] Bp SyOdOJeY 


SAYIVNLYOdOYAV 
SNOILVUYLSININGV 


697 AIA 
(anbiuuejsg-aiqwojog) JaAnooue/ 


SHul}SeH ISOM ON ‘661 L-00€ 
enbiyioeg Np abejojld ap uoljeu}siulpY 


6YS HOM 

(O1ue}UO) |JEMUIOD 

G6 ‘dd 

soe] 

spueld sep abejojId ap uolj}e4}S!uIWpY 


LHZ@ ACH 

(99qano) |es}UO/| 

e6e}9 9 

BIOJII/A Boe|d ‘GL 

auusljusine7 sHbejojid ap uoljesjsiulUpYy 


CNE Fed 

(8SS0909-d]|9ANON) XesIeH 

Jaye Jaddn ens ‘6G61 ‘ZOVL 899!d 

| no ‘Apindg 1eND 97 

anbijuejy,| sp eHejojid ap uolessiulwmpy 


9AS O14 
(yOIMSUNJG-NeSANON) UO}OUO/\ 


UodJBWeD NJ ‘OOL 
‘O'O'S enbyuely suey 


9NO VL» 
(O11e}UD) EME}O 
BJJCD}BW NI ‘66 
sa}sod sap auus!ipeued 9}981D0S 


2XZL YL» 
(O1e}UD) EMENO 

yaqiy ans ‘O9E 

OOrl e0eld ‘abe}9 sy] 
jueiney-jules 

Np SuwI}WeW sIOA e| 8p UO!}El}SIUILUPpY 


992 GEH 
(9eqeno) |ee}UO/| 
SUE IIIA Bed ‘Z 

Ou] Bpeuedg |ley VIA 


1V14.0 SALSIDOS 


"seo sulejiao Suep juanbijdde,s sawiuiw siesj seq ‘sainood soa] 
as jnad uO NO sassaipe sa] je Sjioddei sad ap ajsi| e] INIOA ‘sjoddei saujne,p suep sajqiuodsip 
}UOS JUBLUNDOP 9D SUeP Sa}iel} S}afns Sulej9 INS SjauUOl}ippe sjuawWaUBIasUua! Saq 


UOIJEWIOJUI.p SNid inog — 5 axauuy 


SLNAW3193uy 135 SIO] — 4 AXANNY ¢9 


‘ayIPOW juawajeba e19S Sanbiuyo9} SewsOU ap JUaWNIOG a ‘UlIOSEeg NY ‘Z 
‘uloseq ne ‘seelipow juaweajebe JUuOJeS JUaWa/bas 89 SUeP SAaSUdWOD SEWOU SaSJaAIG ‘| 


ZL ‘d ‘p'€ UOI}DES eB] E SIUINOJ }UOS SjleJap Sajdwe snid 9g , 
jsOdsued} 
np sulj xne (1 assejo) 
sjisojdxe sep abejjequa 
DBIA-IWAS SINBUBJUOD 
sebe|jequa 
sep }udWAapUSas Bp SsadUabIxa 
(Z assed) 
S}UBWI9|9 S89 Bp UO!}DaI9S je 
‘seqn} ja sosayuds ‘soupuljAo 


29°96'9]}@)auwiny » 4ejo ebebue| 
: @nbiuosjoaj9 assoipe : SJUBAINS sjelns 
21G0-866 (€19) : 19L $9] JUaWIWe}OU JUBYONO} 
sesnasabuep ‘sesnoseBbuep sasipueyoiew 
sesipueyoiew sap wodsuesy sap wodsued} 9] Ins 
SWNH Bpul) 866L-L661 OP 9}ioday juawa|bay np uoljeoisIpoy 


somossereuuosieg | womens juaWeIbeH 


(a1iIns) sasodoid sjuawajbay 


v9 SLNAWA194ay La SIO] — 4d AXANNYV 


g1qe|juob oes ap inaydnseju! 
soje}Uuod 

SUOISI||OD SAP UO!}UBSABId 
ap sounsewW sajjaAnou xne 
JUBWAAI}E|9I SBSIABI $919}I9 
}UeJUd,p 

enusj}es 8p Sejquesus 

s9| nod ayoeye,p sobesoue 
yuesnqieo ud UOl}e}UdWUIe,p 
awe}shs np syayouej9 
jJUBW9I}SeOUA || 

94JJUOD 9ABIOINS 

U0!}09}0jd 9p jJI}ISOdsip 
saseyud-aJAnood sjiisodsip 
sinayoefoid sasjne 
S]UBSSIYD9|J9101}9I 
SJI}!SOdsIp 

je aHesejo9,p awajsAs 
sebeyoiyje 

}9 SOpueWWOD sap 
uoHedinuepl/juswa0e|dwa 
9}IWIOJUOD 

ap se}jenbijea,p uonisodde 


9}IWIOJUOD OP a}eEp 
lu}Yy B4ISAW9O} }a}dwoou! sjnoiyeaa 


/esAw/s69is}9e/e9°96'9) MMM QWSIINO} BP SBIN}IOA 
6661-866] Ue Seslideijua sep obeulai ap sowejsXs 
JUOIIS SOAI}EI}UI abeoojq-ijue sjiisodsip 
: 8J91}NOJ 9PINDVIS Bp dudijew soijne S38] $9}NO} — 8661 SUOI}IUIJEp 
ua s}ue}sIXe S}UaWa|Hel | -266] Bp 9ysodai — }UeJUd,p : S}JUBAINS 
$9| INS UOIEWIOJU! INO anudajes ap Se|quiesua sja[ns s9| JusWWe}OU 
S9| nod ayoe}e,.p }UBYONO} * ,S9|!qowojne 
9198-866 (€19) seBesoue sa] }JUeUIBDUOD SO|NDIUSA SEP 9}INDBS e| INS 
NO LLE0-€Fe-008-1l - lel UONESI}IPOW S| INES juswWa|bay Np uo!}edIsIPoY| 


: enbiuosj99|9 assoipe 


29°96'9}@)peijboo 
: anbiuo0sj998|8 assaupe senbijneuosse 
692S-€66 (€19) : 191 S661 IEW — II 84ed S9DIAIBS SBP SBOUBASPSI 
neijbos ueq 8661 SEW — | Ned S9| INS JuBWA|Hay 


29°96'9}@Mloisew 
: anbiuosjo98|98 assaupe 
18€9-966 (€19) : 9919L 
OZSS-066 (€19) : 191 
aouebun.p 
uo}edijIUeId Ja 9}1IND9S 6661 SIIAID UOHeIAS,P SJol}EwW 
}OWJeY) WIP -866| Ue aipusidajjua US 9}9INS eB] INS jUQWa|Hay 


somnossereuuosieg | _—swonemis TECOLED 


(azIns) sasodoid s}uawalbay 


SLNAW31943uay La SIO] — 4 AXSANNY £9 


“QIIEIAOIIOJ 9JIINDBS e] INS 
/O7 &| 9p udwWeXxa,| 9p jUe|NODEp 
SUOIJEPUCLUWODEJ SAP sudIWN| 
e| & sajdope aij9 }usIelinod 
sjuawese|bes xneasAnou oq 


}OJJIS Np aHesn,| Juesipsajul 
J9} 9p SulwWaYo 

xne $909e8,| 8p 9jQ1JUOD 
anbijqnd sI0A aun,p je 194 
@p UIWW9YD UN,p }UusWAaSsIOJO 

ne neadaiu e sebessey e 

: QUIEIAOLI9 BJUNIES 

eB] INS 107 e| 9p uoNedijdde ua 

‘gipueid e sjudwajbes xneaanon 


e9°96'9]}Melysieu 
: enbiuosj99|9 asseupe 
2922-066 (€19) : ‘99191 


9761-866 (€19) : 18L 
9191]NOJ 9WINDAS 


USIEN uel 


(SN0O}) 6661 
-866| Ue aipusideljue 


(S661 ‘MOLS) 
(@ulseW) S}edIIe. 

}8 S}BAVIG SOP BOUBIAI|SP P| 
INs juUaWAa|Hey np uoljeolipoyy 


6661 
-866| US sipusidaijus 


(S661 “MOLS) SeiAeu 
sep ebedinbs ua juawewe | 


Ins jusWa|Hey np uoNneoyipoyy 


6661 
-866| Ua sipuaideaijus 


eBejeanes ap juaweadinbsa,| 
JINs juswa|Hey np uoleoyipoyy 


6661 
-866| US aipuaideljue 


(jue\SIxO 

jUsW9|He1 Np uoNebouge 
8) (SV1OS) e!puadcul,p 
UONOUIX9,P Jo UO!D9}9p 
ap ‘U01}0e}0jJd ap jalia}eW 
9] INS jusWa|beay nesAnon 


6661 
-866| Ud sipusidaljue 


(jUe}SIXO 

}UdWa|He1 Np uolNebouge 

}9) SQuIAeU SOP UO!}e}NIIJ}e WI, | 
INS juawsa|Hay nesanon 


6661 
-866| Ud a\qissod yodaL 


‘8661-2661 Inod nrgid 


(J9W UB BINDS OP ja 
assaijep ap jelpuoW awWa}sAs) 
SOJIACU BP OIPE SUOI}E}S S| 
Ins juUsWa|Hey np uolesiipoyy 


6661 
-866| Ue aipusidaljue 


UOI}EJBP9JUOD e| Vp juOd 
8] SNOS UOI]eHIAeU S| 9p 9a}ylINDeS 
eB] Ins judWa|Hbay nesAnon 


6661 
-866| US aipuaidasjua 


(a}lunoes 
e| 9p uoljsebH ap jeuoljeusejul 
@pOD) s}IUNDVS e| ap UOl}seb 

e| INS jUsWa|Bey NesAnoN 


6661 
-866| Ue aI|qGISsod jlodaL 


‘8661-2661 4Jnod nagid 


somnossereuuosieg | _—-wonemis = juewe|Bey 


(ajiIns) sasodoid sjuawajbay 


TAS) SLNAW31943a 13 SIO] — 4d AXANNY 


:29°96'0}), MMM 
: enbiuosj998|9 assaupe 


> @UWI}WeW 

g}lINDS Bp seljewW 
us sjue\SIXe s}udWE|Hes 
$9] INS UOI}EWIOJU! INOd 


Z60€-066 (€19) : IAL 
sieuebeqg aiqqaq 

no 

v6S0-866 (€19) : 19L 
SIIOG BIDINe Yd 


w}y'a awWOoOU/NeIe9/AJaesbal 
/uoijelAe//eo°96°0}, MMM 

: enbiuosjoa|a assaupe 
8611-066 (€19) : “29/91 
7811-066 (€19) : 191 
SIIAID UOIJEIAY 

SOUUBDUIS “Y 


6661 
-866| US sipusidasjue 


6661 
-866| US sipuaidaijua VY 


6661 
-866| Ue aipusidaijua 


6661 

-866| Ue aipUuaideljua 
2 sasjne }9 :8661-Z661 
ap 9ajj0de/ uolsod sun 


6661 
-866| Ue aipusidasjue 


6661 
-866| Ud sipusaidasjua 


8661-Z661 9p s}Jodey 


(jue}sIxe JUaWaHa 

np uonebouge ja) sayoed 

ap xneajeq sjijad sap s}lundes 
e| Ins jusWAa|H91 NeaAnoN 


abejojid 3] uns 
jes9udbH jUSWa|Hey np UOISIADY 


anbijloed 
np abejojid ap sje} so] 
INS juUaWAa|Hey np uoledIpoyy 


9661) ‘anbiyuey,| 
ap abejojid ap jue} 9] 
Ins juswalBay np uoledyipoyy 


sepljueine sap 
aBejo|ld ap uoljesjsiuiwupy,| ap 
}UaWa|Hay Np ajesauab UOISIAgY 


enbiyuelyy,| 
ap ebejojld ap uoljed}s|ulWupY, | 
ap juaWa|Hay Np UO!}edIJIPO/\ 


auualee UOeHIAeU OP SBDIAIOS 
jElOJOWWOD 
uali9e BOIAIOS UN,P UO!}eE}O|dx9 
JOA 9] }@ UOIEWO|Ax9,| 
JUBUIBDUOD sajei9uab sajHau 
SJaudl9Ve,p UuOHeoUges 
}@ UdI}9IJUB ‘UO!}eEDIIWaO 
jauUuOSsied 
Np $9dusdd}] J9 UO!}EWIOY 
syiodoige je Sowospouse 
Ssjauoi9e,p UO!}ED0} 
}9 UOH}E|NIOWJeWUW! ‘UOI}EOYIWUSp! 
s9jeiauab suollsodsip 
: SJUBAINS Sja[ns Sa] }JUBWUWUe}OU 
JUBYONO] ‘ UsIPEUBD UO!}EIAe | 
ep juswa/Hay Np uoeo|Ipoy 


somossereuuosied | —-wonemis TEMES 


sasodoid sjuawajbey — z-4 neajqel, 


SLNAW31943ay 13a SIO] — 4d AXANNY L9 


‘QJOJSIUI) Ne SB8dJNOSSeJ-SaUuUOSIJEd Sep WOU 

np esouessieuuod ajipusid unod (Z-4 neajqe|,) ajueains o6ed ej e sayyOda4 SNOA NO ‘| ale, 
‘epeuey np ajjazey ej suep aljqnd anb J} ‘uonedijipow jueyod juduljed asle}UaWa|baL 
8}X9} 1NO} 18 B/G] ‘epeuegd np sjuswajhes sap uoljedyipoyd e| 49};/NSUOD ZAayINa/A *9a}sSI| 

e| JOSSeip Ua INOd xnaeiqwou doi} }UOS Epeueyd s}iodsues| ap s9jasse Sa] }a S}JUaWa|Ha1 Seq 


‘JUusUI}JEd as1e}UaWIa|691 3}X9} 1NO} Je GEG) ‘epeued np 
S107] SO] J9}|NSUOD POP IN|}eSsI|I]N,| ‘S!Io] Sap UOl}ed!|dde,| Jo UOH}E}9IGIOJUI,| INOG ‘anbipiinf yeye 
undone &.U }e BOUdJ9J9I OP 9J}1} C,Nnb B9uUUOP }S9,U SNSSapP-ID a}sI| eB] aNb 9}ou supusaid ZayINI/ 


: JUQWASSIPIOAY 


(xne}UsWaUJBANOH SadIAJaS Sap }9 SOI|qnd xneAes| Sap 94}SiuIW) 


Ql “9 “G96L-7961L SB/OIIN-JS-A04-8}S JUuod aj INS JOT 
(souleuuny sadunossal sap juswWaddojaAeq Np 94}siulw) 

(jddns %7).GT“OGg6T OMT SJNBWNJ-UOU Sap 9}jUeS e] INS 107 
(sa|jainjeu Sedinossay sap aJ}siulw) 

2-N ‘9 ‘G861L °Y°1 9/6J9U9,| BP [EUOHJEU BdI{JO,| INS 107 
(xneJUsWaUJBANOH SadIAJAaS SBP }9 SOI|Qnd xneAei, Sap 94}siulw) 

9-5 9 ‘G861 °H°7 j€}F,] 8p Sujess9} SE] INS UO!}JE/NDIJO Be] B BAI}E/A1 JOT 
(JEUONeU NUBADY Np sJ}SiulwW 3a SeOueUI4 Sap aJ}S!ulW) 

Gl-3 9 ‘S861 YT 9SIDIE,P 9X} e/ INS 107 
(SUB9DO }8 S8YUD9q Sep J}s!ulW) 

6-S ‘9 ‘G86L Y'1 epeueyd np espueyoew dsulew e] JNs 107 
(epeued np jesauab inainooJ1d 38 BdI}SNF e| Bp aJ}SiulwW) 

G-g 9 ‘S861 (N71 S]JUBWASSIEUUOD Saj INS 107 
(Sd|jaunjJeU SBDJINOSSEY SOP SJ}SIUIWW Je ‘PION NP je SeuUaIpU! Soles Sep J}s!uIW) 

ZL-W 9 ‘G86L°Y'1 senbijose xnea sap uoljn|jod ej ap UO/JUdA9/d eB] INS 107 

(ajeuoljeu BSUajaq e| 9p 94}s!ulW) 
‘7-V (9 ‘G86L M7 anbijneuosge,| INS 107 


: JUBWAI]IeYg 9] JUBABP S2}JURAINS SIO] Sap a}I|IGesuOodsea eB] BHeJIed J1}SIUIW 27 


2G ‘9 ‘VL6L ‘7S ‘9 “LO6L BadijuujM & sajeuswisa} SUOs}e//e}SU) Saj INS JO7 
e-7) (O'Ge6 1. Ya SIUN-S}e}F Sap SInajeAnes xneajeq sa/ 4Ns JO7 

ve O'Z66L Z66L ‘sesnesabuep sasipueyoew sap podsuedl} aj INS 107 

OL ‘9 ‘O86L OJUOJO] AP BJABY NP SAJIESSIUJWOD Sd] INS GEBL ap 107 

9221164 OJUOJO], AP BJABY NP SaJIESSIWJWOD Sd9/ INS LLEL ap 107 

C(ddnsics) 7 oO egal ae) SOWIJIIEW S8DUBIBJUOID SA] INS J86L ap asloj}eBoJap 107 
Z-S ‘9 ‘G86L “YT JUBINET-1S Np 


QUIIJIJEW BIOA B] Bp UONeIJSIUIWPe,| INS 107 


09 SLNAW3A194y 13a SIO] — 4d AXANNYV 


L-S 9 'S86l “41 


(‘iddns ,y) Z€ “9 ‘S86l “Y7 
p-y 9 ‘G86L “YT 


€€ 9 LLB 

Gyo ‘Z88L 

Vl-d ‘9 G86L U1 
6E 9 “E961 

GE “9 ‘S861 


LZ 29 ‘€O61L 

‘Ciddns ,€) 6Z 9 ‘S86L “YH 
QL ‘9 ‘€66L 

6-W 9 ‘G86L YI 


9779 ‘8061-2061 :82 9 ‘9981 
Ly 9 ‘8261-LZ61 

Ov 9 ‘P661 

Zc 9 “C661 

QE “9 ‘9861 

CoM Or OL6hi0 1 


LG 9 ‘2S6L 
cc 2 ‘20-9061 


L-H “9 ‘S861 
86 (9 ‘ZL61 
8l-1L “9 ‘S86L YT 
L€ 9 ‘2661 
O02 “9 ‘9661 


LZ 9 “€66L 

92-0 9 “G86L YT 
92 “9 ‘0961 

ZL 9 6261 

v2 9 ‘S661 

Ol 9 ‘9661 

6-0 ‘9 ‘S861 471 
€9 9 'PE6L 


9 ‘9 ‘S961-7961 
G ‘9 ‘2661 
Gv “9 ‘0L61-6961 


SINBUBJUOD SOP BJUNIES &] INS UO|UBAUOD &] BP 107 


BIICIAOIAL BJLUNIOS eS] INS 107 
JAJ 8BP UIWIBYD AP SJUBWAISIOIO Sa] 1a 

JaJ ap UIWaYdD 8p saubl] sap JugWAaIDe/dap a INS 107 
29EgEeND ep od ap suaipseb saj ins 1O7 

jeaijJUuOFZ ep Stiod ap suaipseb saj uns 107 

abejojid aj ins 107 

OUeJUC,| 8p SUOd xne aAlje/9a/ UOIJUBAUOD | ANS 107 
8g}yiIWI7] psOu Np sodsue} 

SEP 9]9II0G$ e&/ ap UO/JeUsI/e,] JUBSIO}NE JOT 
/EJUBUIJUODSUBI)} /EUOIJEU Jal BP UIWAYD 9] INS 107 
Z96| 4911NOJ Odsued} a] INS 107 

SO/IOWOINE S9/NIIYEA Sap djLINIES eB] INS 107 
sayiqowojne sajnoiyead sap 

juesINgseO Bp UOIJEWUWIOSUOD 9p SA8WJOU Sd] ANS 107 
psojeayy ap asAey a] ANS 107 

BUWIJIJEW BPOD 9] INS 107 

awyJeW POdSues/} NP 9J9/NS eS] INS 107 

BWIJJJEW BOUCINSSE,| INS 107 

‘9'9'S enbijuely euuey ap uolisinboe,| Juesuojne 107 
BUUDLIVE JO BWIJUCW BDUCINSSE, p 

asaiew ua aisanb ap saenbsis saj uns 107 
xneuoleuldsjul sapides sap 

a/6jaua,| ap Juawabeuswe,| JNs 107 
psenopz-a9Ulq-Np-9]],| 8p }8 /2/UOjOI49}U],| ap 4184 ap 


Sulwiayo sap seaXojdwa sap aoueXonaid ap assied e] ins 107 


SauIeENLIOd SUOISSIWWOY Sa] INS 107 

UOJIWEY 8p BAeY Np SaJIeESSIWWOD Sd] INS 107 
suodsues| Sap asajSiuiIW a] INS 107 

abejogeo aj uns 107 

a/IAID BUUBIZae UOIJeBIAeU 

8p SADIAJAS Sap UOI]eSI/CEIOJOWWOD e] INS 107 
nea sed sasipueyoew sap podsue} aj ins 107 
uele8e POdsuel} 8] INS 107 

OJUOJO] & SUaIPBUBD XNeUOIJEU SNUIWA] SEP 107 
6Z6L ‘JeaijUuOpf & SUdIPBUBD XNeUOl}]eU SNUIWJ9} Sap 107 
NO Np uoljesijelosaWwod eB] JNS 107 

epeuey ne syodsued} saj ins 107 

syiod sap auua/peued 9}]9/90§ e] INS 107 
«Auedwoyg ebpiug oqnd 

8 YOY pue o/eyjng» e] JUeUIBaDUOD 107 

JaJEM enjg juod np uolNejsiulwpy,| INS 107 
spodosae sap UOISSad e] INS 107 

G a/alpe,| ap uoNeodildde ua sud 

juowea/bes uN JUeUIBDUOD aNbiIjnNeuosse,| INS 107 


: JUDWIJed J] JUBABP S9}URAINS SIO] Sap ajqesuodsa,s anbiun,| }S9 a1}SIUIIN 27 


sjiodsuei] Sap aijsiulw 3a] sed saanbijdde sio7q — 1-4 neajqey, 


s}Uawa|bad 39 SIO7 — 4 axouuYy 


SAYIAVN S371 Y¥Vd AASNVID SAYNGUYVIONGAH SAT YVd NOILN110d 
V1V SNG SADVWWOd S3d NOILVSINWSGNI.G ASSIVD — 9-FZNVAIGVL 6S 


‘9010J8x98 anbeyod ap ulj ej e Epeuen 
np soiqnd sajdwood sa] suep sasodxa }sa uoljesiuwapU!,p assied eS] 9p duaioueuUl UOHeNnys C7 


‘9/61 eiqwaj}des ud npuedsns 9}a 

eB JUDWAADI9Id 87] ‘OCIA UD JUBWaHIeYD swWWOD eEpeuey ne jnoyed ap saipedxa sainqueooupAy 
so] JNod juaswajebe 3a DeJA US JUBWUIaHIeEYUS SWWOD eEpeued ne nesjeq sed sayodwi 
soinqueosoipAy xne saioosse uoljesiuweapul.p assiesy e] e sjuawaied sa] unod juawanajaid 

un juaWwajebe jualesiojne epeuey Np apueyoew auuUeW e] INS 1O7 e| © SUOI}EdIIpOW saq 


‘anbijosy,| Sludwoo A ‘sauuaipeued ayoed 

ap SAUOZ Sd} Ja xNese Sa} SUEP }NOWed ‘neaj}eq uN,p SeinqiedoupAy,p JUeWAaSJBASP Np ajins 
e| e sasinbas saniueAeid Sdunsew sa} NO saunqiedosJpAy $9aj Jed uolnjjod e snp sebewwop 
$9] Jnod uolesiuwapul,p Sepuewep sa] saAed e aS UOl}JeESIUWAapU!.p assieD C7] “Jalqo 


‘JuUap9de ld Bd1INJax9,| JUEINP SpUOJ Np UOH}e}Oldx9,| Ns januue Joddes 
uN ‘jJuawWalJeg ne jodap ap suy nod ‘syiodsues| Sap sjsiuilws ne JawNos JaluJap aD “Jas9Ep 
Jed aWWOU JNa}eJ}SiulWpe UN e salJUuOd 9} E UONeESIUWAapUI_p assiey e| ap UO!}e}O|dxa,7 


‘ajdwod neaAnou ne aJIA 9}9@ Suoje & SJeI|OP ~Z‘'0G8 SLO 6rL BP epjos 

8] ]8 ‘a}]ep BwaeW 9}]99 e B}NOsSsip aja e INb ‘awi}eW UOI}N||jod ap SuONeWe|Des Sap assied e| 

g0e|dwa e uoljesiuwepul.p assied &7 686] [Ae pz 9] UNaNBIA ua saJ}Ud JUOS INb epeueD np 
apueYyoJeW BULIeW e] INS 107 e| © SUOIJEDIPOW Sap ajins sed 9919 9}9 E SPUOJ 97] ‘SaJIAeU Sd| 

Jed sasneo sainquesospAy saj ued uoljnjjod ej e snp seBewwop sap uolesiuwepul,p assied e| 
ap uol}e}O}dxa,| JOAsId jeloads sIONply ap Spuoj uN ‘epeueyd np sajdwod saj sueq *a}xa}U0D 


SsaJlAeu Sa| sed aasned sainqiueosoipAy say} sed 
uol}njjod e| e snp sobewwop sap uoljesiuwapul,p essied — 9-y neajqey 


8S SUMOO NA Slsaddissa0 AGIOS G24 NValevl 


‘JOANODUB/A 
ap od Np 9}9190S e] ap ajdwiod a; Jnod ‘sueljop JE‘6OZ LOZ L SJe/9}]UI Sa] SUdWOD 
A ‘jaid UOS 9SINOGWAI JUBWBJAIJUB C SLJIOd SAP BUUBIPeUBD 9JBINOS Be] ‘JG66L /eW 6Z 97 'L 


SEV C8 Lee €8 OZL v8 096 78 S1NO9D Ua S}jgid Sap Sapjos Sap [e}0] 


6S2 8c 6SZ 8c 6SZ 82 6SZ 8c SUOISS9D Ja SaWIULIBOJd |2}0L 


UYOF JUIES 9p 

}Jod np juod np uoljyesj}s|ulwWpy,| & 324d 
UO}IWEH,p 

BJACY NP UOISSIWIWOD Be] B Jad 
SUOISS99 ja SaWWweIHO1d 


sanbiz]Od Je}OL 
sauienwodiajul s}eid sap spuo4 


sjJod 

SOP DUUSIPEUED 9}9ID0S eB] ap |e}OL 
,JaAnooue/, e 

jJedJ}UOW 

eunpaljeg e 

Wedny sould e 

: suod 

S8P BUUBIPPUBD 9J9IDOS Be] C S]Bg 
sanbi}1|0d 


LOOc-O00C OO00C-666l 6661-866b 8661-2661 (ssejjop ap ssaljjiw Ua) 
sanasid sanasid sanasaid SUOISIABId 


sesuedsq sasuedeaq sasuadag 9JAIJOS.p 1N9}JDIS 


Jaloueull edlIdexe enbeyo ep ulj e] e Epeueyd 
syodsues| e& snp sjaid saj Ins snAdid sinood Us Sapjos saj ajuaeseid snossap-io nes|qe} 97 


d}IAI}Ne,p 4n|j99as Jed SinoOd Usd Sjaid Sap Sapjos — g-y nesjqel 


6661L-S866L YNOd ANWVYONONd NG LAN 1NOD —- H-F NVIAIGVL LS 


OOL L86 S66L-Z66L 4nod swweifoid np naaid jau ynog 


Ove SL6 6661-8661 Jnod auweiboid np jau yn05 


8G 19C JOS91 | NP }jIpesO ne seayiod sa}je00y 


66Z £12 }IP919 9] INS WIOJeA e SoeyJEDey 


: sulIOW 

L6Z 6VY L asuweiboid np jnig ynoyD 
epeuey 
goljsnr ued siusnoj sanbipiin{ saoiasas xne saio0sse $}nod ja aulejes 


epeueyd seulewiny seoinossal 
sap jugwaddojengq Jed aiusno} jleAes] Np s}uspINoe $a] 94]UOD UOI}DA101d 


JOS91] NP |lIaSUOD Np jelse}aINaS 9] Jed saXed sjnoo 
$9| 19 saAoj|dwa sap asdueinsse.p duulid e| ap jued e] unod suolynqlisjuOD 


(ODSd1L) epeued 
XNE}JUBWIBUJBANOH SAdIAJBS Ja SOl|qnd xneAes| sed Saiusino} SuoljeyjeySu| 


sibij SUBS SN4dAI SBDIAIAS | SNIgd 
90S LIV L sanadid sa}niq sasuadaqg 


219}SIUI Np (sue//OP ap SJaijjiw ua) 
[e}01 


6661-866] 4nod swwesboid np jau 3nO0d — p-g nesajqe, 


9S SALIAILOV,.d YNALIAS YVd SALLAISAY SAG STIVLAG — E€-g NValTavl 


‘neajqe} np seq ne snbipul je}0} ne }UueWa}0exe sed 
JUBPUOdS9IOD BU SBUUOJOD Sa] SUeP jUeINHBY s}ue}UOW Sa] aNb jned as |! ‘SIPUOWe 9}9 JUD SAIWIYO Se] BUIWOD 
882 BCE LSV 8l2 ZSS ves C£9 686 $9}}9991 SOP |e2}O] 


Josai{ np 
000 8 8SZ L9Z Z9E SOL }Ipaio Ne saajiod sajjaa1 sap |e}01 


000 8 000 8 000 8 $91W9J}-SUOBeM ap UO!l}eE907 
sanbi}I|Od 


8SZ €SZ Z9E LS (VLL) ueiuee yodsuel ep exe, e 
SUOISS9D j9 sowweibolg 


: JOS941] NP jIp|so ne saajiod sa}ja00y 


882 Lee ZGv OL¢ 662 EL7 LL£e Voc }IPP4ID 9] ANS AOJEA & S9}}9991 SAP JE}O] 


UOI}EDO] BP Sa}a900yN oe 
jJeuoljeusaj}u!l Buyayseyy 
sanbi}1|0d 
LOOZ-O0002 OO00C-666! 6661-866 8661-2661 (ssejjop ap ssaljjiw ua) 
senasid senasid sanaaid $9}}90901 
S9}]900y S9]]909y $9}]000y sop 
SUOISIAQId 9}IAIJOE,.p 1N9}DaS 


(aJ1NS) d}IAI}Oe,.p 4n|joas Jed Sa}Ja991 Sap sjiejag 


SaLIAILOV,@ aNALDAS YVd SALLAOAY SAQ’STIVLAG — €-3F Nvalsvl GS 


ONbDI}VEWIOJUI,P JO UO!EWIOJ 
QP SODIAIOS S98] INOd S}USWAIANODAY oe 
-- o -- rrl | VGOVNVO AVN 8p awaj}sAs ne inddy e 


Gz9 Gz9 Sz9 oss UdI}e90| Bp Saye09y 
a[Jala}siulw UoesjysiulWpY 


SJOAID SJUBWAIANODAI 19 SA}a00y 
G9E L GOEL G9IEL OGL NOW 
np s}udWaJANODAaY - UOI]OaJIP ajney 
eB] 8p Sajno1luaA ap ued np ualjeljuyQ oe 


ZSLEL ZLGLEL LSL Eb COL VL OdW NP s}usWsJANOD8Y 
- 819}d001|9U,P SBDIAIGS 
09 09 09 6S S8DUR}SIP 


SO8}INOD INS SadeIAOIA} SauBl 
Sap UOI}OSdSu| - SIIEIAOII9} a}IINDaS oe 


C62 6 €62 6 C82 6 veo Z UONE|NOWJEWLWI Pp 
SJlJ2} }O SQIIACU SAP ayNDaS oe 

-- be = LLY sajqejjuoB soes 
Sd] INS BYdIBYOSY - BJaI]NOJ ajlinoasg oe 

ose Gze 00¢ 00¢ UOISED90,P SAJN}IOA ap UO!}eVOdLUuI 


‘Sojiqowojne sajnoiyaA inod 
SleSS8,P 9JJUBD — BJaIINOJ ByUuNDaS oe 


9€28 928 9¢Z8 EDL VQVNVO AVN — Sjeuosge 
SOP U!}9JJUS,P ]9 JOA BP SBDIAIOS 
960 OL 960 QL 960 OL GZ68 SO9IIAIOS 


J8 SIWed ‘SUOI}ED0| ‘Sa]US/A — UOI]EIAY e 
9J9INS }98 9JIUNIIS 


vc0 c9C 8lZ Ol S6S Le 169 LAL 
vz Ore 9fL Z 1Z9€ SIAAIP SJUBWAIANODAI 9 S9}909y oe 


620 L8L G6L LCL LZ8 OOL CGS ce OVV 
xne |@}JEUD Ap Je UO!}EDO] Bp S}usWAaIeY e 
OSC VL G8l L9 060 09 GE9 8E TVV.I © UOIEDO] Sp SJUBWAIEd 
8SZz 80/1 SGZv 6 6LY BL aieBojee,p sajesaueb sooueAapay e 
LL?o LSV ¢ bvO €b GVO VC ebessiiaye.p sexe, e 
COL y89 Ll 8f6 6 88E CC SUOISSSDUOD »® 
O67 7 vS9G L8e OL vS6 vl SUOI}ED07] °@ 
: spuodoliay 

69S | 687 7 WA Oly OL SUO!}EDO| }@ Sled ‘siaho| 


‘abesodaujue ‘abeyjinow ap ‘ienb 

@p S}lOUp - od 9p ja QuAeY Bp S}I0lq__e 
: Sjlod 

SUOISS99 }8 SoWWeRIBO1Y 


: JIPGIO 9] INS JIOJEA & S9}}099y 


LOOc-0002 O00C-6661 6661-866l 8661-2661 (sse/jOp ap SsaijjiW Ua) 
soanagid senasid senasid $9}}9e00l 
so}ja00y $o}ja00y $9}}99904 sap 


SUOISIASId S9}JAI}Oe,p 1N|9jDaS 


S}JIAI}IE,p 1N9}DES Jed $9}}9991 Sap sjlejJaqg — ¢-y Nesjqel] 


Tableau E-2 — Ressources ministérielles par secteur d’activité pour 1998-1999 


Budgétaire 
Secteur : 
d’activité Moins : 
Subven- Recettes 

Exploi- tions et Dépenses Dépenses a valoir Dépenses 
(en milliers de tation contri- Societe brutes Postes brutes sur le nettes 
dollars) ETP brute Capital butions d’Etat votées _ législatifs’ prévues credit prévues 
Politiques 205 23 073 9 498 64 172 242 658 339 401 -- 339 401 50 339 35 
Programmes et 
cessions 789 114 082 69 285 295 958 -- 479 325 219 149 698 474 213 595 484 879 
Sécurité et 
sureté Rulg ie 255 295 21 901 12 159 -- 289 355 -- 289 355 58 729 230 626 
Administration 
ministérielle 770 75 898 8 378 -- -- 84 276 -- 84 276 925 83 351 
Total des 
dépenses 4 480 468 348 109 062 372 289 242 658 1192 357 219 149 1 411 506 273 299 1138 207 
prévues 


Comme les chiffres ont été arrondis, il se peut que les montants figurant dans les colonnes ne correspondent pas exactement au total indiqué au bas 


du tableau. 


1. Ne comprend pas les contributions aux programmes d’avantages sociaux des employés ou les allocations du Ministre qui ont été affectées au poste 


Operations. 
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Section I: Messages 


A. Chairman’s Message 


The Canadian Transportation Accident Investigation and Safety Board, usually known by its 
applied title of the Transportation Safety Board of Canada (TSB), was established as an 
independent Departmental Corporation in 1990. The agency is concerned with the analysis 
of safety failures in the federally regulated elements of the marine, rail, pipeline, and air 
transportation systems. Creation of the TSB eliminated the potential for conflict of interest 
that existed when government bodies regulated or operated transportation activities and also 
investigated the failures associated with their own regulations and operations. 


For the most part, the TSB performs its work outside of the public eye, garnering media 
attention only in the first few days following a high profile accident. Those who have been 
closer to the investigative process, however, know that a thorough investigation and analysis 
take time, and that those first days in the field are only the beginning of a prolonged team 
effort. One of our continuing challenges is to make ourselves, and the role we play in 
advancing transportation safety, better known to Canadians. 


In 1997, after a year as Chairman of the TSB, I began to shift the direction and emphasis of 
the organization. In doing so I sought the advice of outside consultants, Board members, 
and the staff of the agency. The key thrusts of the changes will be to make the organization 
better known and better understood by Canadians and to improve the timeliness of the 
Board’s reports. New policies will be developed by the Board in the coming months. Staff 
have started preparatory work with several initiatives underway to improve efficiency and 
effectiveness of the TSB’s investigative and safety analytical work under the rubric of TSB 
2000. 


Above all, the Board strives to perform thorough and balanced investigations. When safety 
deficiencies are identified, the Board ensures that these deficiencies are brought to the 
attention of the operators, the Ministers who have safety responsibilities, and the public. The 
Board makes its findings known in careful and unemotional language, given that assigning 
fault or determining civil or criminal liability is not part of its mandate, but it ensures that its 
message is clear and understandable. 


The TSB has one business line, the advancement of transportation safety, and two service 
lines: investigations and corporate services. This Report on Plans and Priorities outlines the 
TSB’s plans, priorities, strategies, and expected key results for the 1998-1999 fiscal year. It 
also takes into account the requirement to maintain the Board’s independence from the 
regulators and the industry while meeting its obligation to assume accountability for its voted 
funds. 


Messages 


B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-1999 


I submit, for tabling in Parliament, the 1998-1999 Report on Plans and Priorities 
(RPP) for the Transportation Safety Board of Canada. | 


To the best of my knowledge the information: 


Accurately portrays the agency’s mandate, plans, priorities, strategies and 
expected key results of the organization. 

Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 

Is comprehensive and accurate. 

Is based on sound underlying departmental information and management systems. 
I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document 
is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


SP -0/-28 
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Section II: Departmental Overview 
A. Mandate, Roles and Responsibilities 


The Transportation Safety Board of Canada (TSB) was established as an independent 
Departmental Corporation in 1990. The agency is concerned with the analysis of safety 
failures in the federally regulated elements of the marine, rail, pipeline, and air 
transportation systems. Creation of the TSB eliminated the potential for conflict of interest 
that existed when government bodies regulated or operated transportation activities and also 
investigated the failures associated with their own regulations and operations. 


Under its legislation, the TSB’s only object is the advancement of transportation safety. The 
end purpose of the Board’s investigations is accident prevention. The Board seeks to 
identify safety deficiencies shown by transportation occurrences and to make 
recommendations designed to eliminate or reduce those safety deficiencies. The TSB has 
the exclusive authority to make findings as to causes and contributing factors when it 
investigates a transportation occurrence. In addition to investigations and public inquiries 
into individual occurrences, the Board may conduct studies of matters compromising 
transportation safety. The TSB reports annually to Parliament on its activities, findings, and 
recommendations through the President of the Queen’s Privy Council. 


A transportation occurrence is any accident or incident associated with the operation of an 
aircraft, ship, railway rolling stock, or pipeline. It also includes any hazard that could, in the 
Board’s judgement, induce an accident or incident if left unattended. The jurisdiction of the 
TSB includes all transportation occurrences in or over Canada. The Board may also 
represent Canadian interests in foreign investigations of transportation accidents involving 
Canadian registered, licensed, or manufactured ships, railway rolling stock, or aircraft. In 
addition, the Board carries out some of Canada’s obligations related to transportation safety 
at the International Civil Aviation Organization (ICAO) and the International Maritime 
Organization (IMO). 


B. Objective 


The legislative authority under which the TSB operates is the Canadian Transportation 
Accident Investigation and Safety Board Act and Regulations. 


The Act states that the object of the Board is to advance transportation safety by: 
¢ conducting independent investigations and, if necessary, public inquiries into 


transportation occurrences in order to make findings as to their causes and contributing 
factors; 


Departmental Overview 


* reporting publicly on its investigations and public inquiries and on the findings in 
relation thereto; 

¢ identifying safety deficiencies as evidenced by transportation occurrences; 

¢ making recommendations designed to eliminate or reduce any such safety deficiencies; 
and : 

¢ initiating and conducting special studies and special investigations on matters pertaining 
to safety in transportation. 


C. Organizational Structure 


The TSB has one program and thus one business line, the advancement of transportation 
safety. The TSB is currently structured into three branches (Investigation Operations, Safety 
Analysis and Communications, and Corporate Services) to achieve its mandate but is 
examining its processes to increase productivity and efficiency, it is therefore expected that 
some re-organization will follow. The current TSB organizational chart is included in Table 
2 of Section IV. 


D. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-1998* 1998-1999 1999-2000 2000-2001 


Gross Program Spending: 
Advancement of 
Transportation Safety 22,682 22,005 21,961 


Net Program Spending 22,682 22,005 21.961 21,926 


Plus: Cost of Services 
provided by Other 
Departments 2,908 2,596 2,596 


Net Cost of the Department 25,590 24,601 24,557 
* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Section III: Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


The TSB’s Planning, Reporting and Accountability Structure describes its objective as to 
advance transportation safety by conducting independent investigations of transportation 
occurrences, by identifying safety deficiencies and by reporting publicly on its findings and 
recommendations. The TSB has a budget of approximately $22 million. This section of the 
report outlines the plans, priorities, and key results expected from the use of these financial 
resources. The table below summarizes the key plans and strategies for the planning period 
of 1998-1999 to 2000-2001. 
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To provide Canadians with: To be demonstrated by: 


Independent, credible, and timely The application of a systematic 
investigation findings. investigation and safety analysis 
methodology to identify safety 
deficiencies. 
The recruitment and on-going 
development of suitably skilled and 
experienced staff. 
The provision of opportunity for 
persons with a direct interest to 
comment on a draft report before it is 
made final. 
The issue of final investigation reports 
within a one year time frame. 
The re-organization of the TSB along 
results-oriented service lines and the 
implementation of a new performance 
management framework providing a 
clearer focus on results. 
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Improved access to pertinent safety e The strategic use of information 
information. technologies, such as the Internet, to 
make safety information available to the 
industry and the public. 
The increased exchange of safety data 


with other government organizations 
and the transportation industry. 

The publication of periodic safety 
magazines for each mode of 
transportation. 


B. Details by Program and Business Line 


The objective of the TSB is the advancement of transportation safety. The TSB provides 
services to Canadians in general and to various identifiable groups such as manufacturers, 
owners, operators and regulators within the transportation system through one business line, 
the advancement of transportation safety, and two service lines: Investigations and Corporate 
Services. 


1. Investigations 


Conducts independent investigations into transportation occurrences involving ship, railway, 
pipeline and aircraft operations and reports publicly on its findings and any safety 
deficiencies identified, including recommendations based on the findings. 


This service line includes the activities of the Investigation Operations Directorate, the Board 
Members’ office, and the activities of the Human Performance Division of the Safety 
Analysis and Communications Directorate. 


Planned Spending 


Forecast Planned Planned : Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-1998 1998-1999 1999-2000 2000-2001 


Gross Expenditures 16,240 162b 1S 16,h15 


Total Net Expenditures 
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Objective 


To advance transportation safety by conducting independent investigations of transportation 
occurrences, making findings as to their causes and contributing factors, identifying safety 
deficiencies and, making safety recommendations designed to eliminate or reduce the 
transportation safety deficiencies identified in the federally regulated elements of Canada’s 
air transportation, marine, rail, and pipeline systems. 


External Factors Influencing the Service Line 


The Canadian Transportation System: The national transportation system, of 
which the TSB is a component, is large and complex: 


The marine mode involves approximately 45,000 Canadian-registered commercial 
ships and many foreign vessels in Canadian waters. Marine traffic in Canada 
includes the transportation of over 50 million passengers annually and nearly 300 
million tons of cargo for domestic and international markets. The fishing industry 
operates over 20,000 vessels. 


There are some 30 federally regulated railways, operating close to 40,000 miles of 
track. The system generates over 340 billion ton-miles of output, produces close to 
80 million freight train-miles of work and over 900 million passenger-miles of 
service. The railways operate over 3,000 locomotives and approximately 120,000 
freight and passenger rail cars, and employ nearly 50,000 people. 


The national commodity pipeline system under federal jurisdiction comprises about 
50 oil and gas companies. These companies operate approximately 40,000 km of 
pipelines. Over 900 million barrels of crude oil and 4,800 billion cubic feet of 
natural gas are moved by pipeline in Canada annually. 


The civil air transportation system processes over 60 million enplaned and deplaned 
passengers annually through over 700 Canadian airports. About 1,000 Canadian air 
carriers and an almost equal number of foreign carriers operate in Canada. There are 
over 70,000 licensed aviation personnel and nearly 28,000 registered aircraft. The 
Canadian aerospace industry and the airline industry employ about 88,000 people. 


More than 3,000 transportation occurrences are reported each year in accordance with 
federal reporting requirements. The TSB bases its decision to investigate on its Occurrence 
Classification Policy. The Board’s prime criterion for deciding to investigate is whether or 
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not an investigation is likely to lead to a reduction in risk to persons, property or the 
environment. A number of external factors influence this service line: 


Government Policy and Industry Environment: In recent years, partly as a result of 
government initiatives and partly in response to commercial imperatives, various changes 
have occurred that may influence transportation safety. Among the changes, are the 
privatization of crown corporations, the commercialization of many Transport Canada 
operations in all modes, the introduction of the new Canada Transportation Act, the increase 
in the number of short line railways, and quotas in the fishery. The highly competitive 
environment in all elements of the transportation industry and the demands by the public and 
shippers for an almost accident-free transportation system are also significant considerations. 


The influences of the foregoing on transportation safety are difficult to isolate. Many of the 
factors are likely to have both positive and negative effects on safety. For example, many will 
argue that the increased competition associated with less economic regulation will cause firms 
to reduce safety margins. At the same time, the freedom to.abandon money-losing routes 
may strengthen companies and allow them to increase their overall margin of safety. The 
TSB will carefully monitor and thoroughly analyse changes in safety that are evidenced by 
transportation occurrences. 


Public Interest in Transportation Safety: Transportation Safety has always been a matter 
of public concern in Canada. This is largely due to the significant social and economic role 
that the transportation system plays in this country. 


Marine safety receives considerable public and media attention because of occurrences both in 
Canada and abroad. Capsizing of passenger ferries, groundings of large oil tankers and the 
losses of several large bulk carriers in foreign waters have drawn public attention to marine 
safety and related environmental issues. Canada is bounded by three oceans and has 
considerable passenger traffic in this mode. Our fishing industry, while reduced, is 
considerable. 


The recent accidents involving rail passenger service have increased the public expectations 
for a level of passenger safety commensurate with the aviation industry. In populated areas, 
there is always considerable concern about railway safety because trains carry dangerous 
commodities and toxic substances. Another ongoing public concern is safety at level road 
crossings. Freight train derailments on mainline tracks have also received considerable media 
attention. 


In the area of pipeline safety, there continues to be significant interest in failures of natural gas 
pipelines. The TSB has made public several recommendations based on its investigations 
into gas pipeline ruptures, and pipeline companies have implemented many measures to 
address the problems identified. The National Energy Board has also conducted a public 
inquiry into stress corrosion cracking on gas and oil pipelines. 
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In aviation, public and industry interest has remained focussed on the “commercialization” of 
many of Transport Canada’s operations and services. Many activities have been turned over 
to entities ranging from non-profit corporations to private sector business firms. In addition, 
there has been considerable interest in commercial difficulties at Canadian Airlines 
International Limited and a number of smaller discount airlines. A number of recent high- 
profile aviation accidents in Canada and the United States have also raised the Canadian 
public’s level of concern about aviation safety. This media attention and public concern is 
expected to continue or increase through the end of the century. 


Impact of Technology on Transportation: Over the last 30 years, the rate of technological 
change in the transportation industry has been very rapid. This is largely due to significant 
advances in computer and electronics technology, the development of new materials, and their 
application to the transportation industry. These advancements affect all modes of 
transportation, and while many of them enable investigators to perform their work more 
effectively, they also make the job of investigation and safety analysis increasingly complex 
and specialized. The increased reliance on automation poses particular problems for 


analysing failures at the human-machine interface. 


Key Plans and Strategies 


In support of the initiatives to make the 
TSB better understood by Canadians 
and consistent with the Government’s 
initiatives for renewal in the Public 
Service and in response to the 
imperatives of Program Review, the 
TSB undertook a major initiative with 
the help of outside consultants in 1997 
to improve the operational effectiveness 
and efficiency of the TSB within its 
revised resource allocations. This 
initiative has been called TSB 2000, 
recognizing both the forward-looking 
vision of the TSB into the next 
millenium and the TSB’s intent to 
achieve full implementation of this 
initiative by the year 2000. As part of 
this initiative, the TSB has adopted the 
accompanying provisional vision 
statement. 
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TSB 2000 Vision 


The TSB envisions reduced safety risks in 
the national transportation system through 
the provision of relevant, timely and 
accurate information and compelling 
argument for change. 


TSB communications will be tailored to 
meet the needs of the different 


stakeholder groups. 


The TSB will employ effective and 


efficient processes driven by multi- 
disciplinary teams with clear 
accountabilities and responsibilities and 
by the TSB’s core values. 


The TSB is committed to providing a 
positive work environment where the staff 
have the opportunity to develop the 
necessary functional, process and 
interpersonal skills to excel. 
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Initiatives embrace significant improvements in the TSB’s day-to-day work processes, 
including the de-fragmentation of accountabilities, increased emphasis on team work and 
more direct day-to-day communications with persons with a direct interest in the Board’s 
investigative and safety analytical work. To do this, the TSB is developing and implementing 
a formal investigative methodology which will systematically integrate the TSB’s efforts in 
determining findings as to causes and contributing factors, identifying safety deficiencies, 
assessing the associated risks to safety in the national transportation system, evaluating 
options for mitigating those risks and for communicating the resultant safety message in the 
most convincing way. As part of this initiative, the TSB will be re-developing its capabilities 
to conduct macro analyses of families of related occurrences. In addition, the TSB will be 
incorporating provision for more meaningful performance measurement throughout its 
processes. In sum, the TSB will ensure a more consistent quality of service and improved 
timeliness of investigation process across all modes of federally regulated transportation. 


These process changes will necessitate changes in the TSB’s organizational relationships. To 
this end, the TSB is currently refining its organizational structure in ways to ensure flexibility 
in directing resources to best meet the agency’s evolving priorities and to develop the most 
effective means for communicating with the TSB’s diverse stakeholders. A conceptual 
model of these new organizational relationships is included in Table 2.4 of Section IV. 


These changes in operating processes will also require an evolution in the staff's knowledge, 
experience and skills sets. The success of the TSB’s multi-disciplinary investigative teams 
will be predicated upon training, developing and recruiting staff with the requisite abilities, 
personal suitability and process skills in addition to their traditional technical knowledge and 
functional skills. 


Expected Results 


The TSB provides services to Canadians in general and to various identifiable groups such as 
manufacturers, owners, operators and regulators within the transportation system. The TSB is 
one of many organizations which have safety of the transportation system as an objective. It 
is however the only one whose sole purpose is the advancement of transportation safety. The 
key results expected of the Investigations service line are: 


° the elimination of identified safety deficiencies in the marine, rail, pipeline, 
and air transportation systems; 


° public confidence, in Canada and elsewhere, in the independence and 
objectivity of the TSB; 
° public access to pertinent safety information through a variety of means both 


technological and traditional; and 
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e risks to persons, property or the environment are reduced through the use by 
governments and industry of independent, credible and timely investigation 
results. 


The TSB is still determining how it will measure its performance in the attainment of these 
results. Some of the elements of performance measurement strategy could be: 


e tracking actions taken during and following TSB investigations to reduce or 
eliminate identified safety deficiencies, including the extent to which Board 
recommendations are implemented; 


e tracking the number of hits on the TSB web site as well as who is accessing 
the material and the areas of particular interest. Also, the tracking of the 
number of requests for transportation safety data, occurrence reports and other 
material received informally or through the Access to Information and Privacy 


Acts; 
@ continuing evaluation of media coverage of day-to-day investigative activities; 
° evaluating invitations to participate in critical safety fora, nationally and 


internationally; and 


° periodic surveys of various stakeholders to obtain their views on how well the 
TSB is achieving its objectives. 


2. Corporate Services 


Provides the TSB with support in the areas of human resources, finance, administration, 
informatics, policy and planning, communications, and secretariat services to the Board. 


This service line includes the activities of the Corporate Services Branch, the Executive 
Director’s office, and the activities of the Communications and Informatics Divisions of the 
Safety Analysis and Communications Directorate. 
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Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-1998 1998-1999 = 1999-2000 = 2000-2001 


Gross Expenditures 5,890 5,811 


Total Net Expenditures 5,890 5,811 


Objective 


To provide executive direction, administrative services, and information management services 
in support to the delivery of services defined under the Investigations service line. 


External Factors Influencing the Service Line 


Given that the organization is going through a major review which is expected to result in 
significant changes in internal processes and reorganization, there will be a significant impact 
on the work load of the various units within this service line. 


The final implementation of the Program Review II budget cuts will not have a significant 
impact on this service line as most cuts to the organizational units involved were made very 
early during Program Review I. Program Review II cuts will therefore impact mostly on the 
Investigations service line. 


Government-wide strategies for human resource management (e.g. Universal Classification 
System), for financial management (e.g. Financial Information Strategy), and for the 
increased use of integrated information technology will impact considerably on this service 
line. Significant resources will have to be invested in the implementation of these key 
initiatives. 


Key Plans and Strategies 


In the Finance/Administration area, the key activities will be focussed around the 
implementation of the Financial Information Strategy. This involves the capitalization of 
assets, the move to accrual accounting, the modification of the financial system, and the 
preparation of modified financial statements. Work will also be performed in support of 
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managers with respect to the implementation of the Program Review II budget cuts and the 
TSB 2000 initiative. 


In the Human Resources area, the key activities will be concentrated around the TSB 2000 
initiatives and the implementation of the Universal Classification System (UCS). The 
resulting organizational change will require organizational modelling, the re-writing and re- 
classification of job descriptions, and the development of competency profiles. The 
implementation of the UCS will involve the conversion of all existing job descriptions to a 
new format and their classification in accordance with the new standards. 


In the Informatics area, key activities will focus on the modernization of our technology 
platform, improvements to the transportation safety databases, the year 2000 readiness, and 
the provision of modern office automation work tools. Significant improvements have been 
made to our technology platform in recent years, however on-going improvements must be 
made in order to keep pace with user requirements and industry standards. Year 2000 
compliance testing is almost completed. On-going modernization of office automation tools 
must continue, particularly in the areas of data base query tools and the implementation of a 
departmental Intranet. In addition, the TSB will continue to collaborate with stakeholders to 
effect means for efficiently exchanging electronic data. 


In the Communications/Secretariat area, there will be streamlining of the report production 
process and tailoring of communications to stakeholders’ differing requirements. Work will 
also continue on the enhancement of the TSB’s Internet site to expand the availability of 
safety information to the Canadian public. 


In addition to the above key activities, work will also continue on the implementation of 
shared government systems in all areas of the service line. There will also be active 
participation in the design and implementation of a new performance management framework 
with the objective of moving the TSB to a more results oriented focus. In particular, work 
will be done on the development of precise performance measurement indicators for all areas 
of the TSB, and on the establishment of a formal performance measurement function within 
the TSB. 

Expected Results 

The expected results of the Corporate Services service line are: 


« the provision of high quality services to internal clients; 


e the provision of quality advice to the Board’s management team; 
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° the effective communication of the TSB’s safety messages to the Canadian 
public and the transportation industry; and 


« the implementation of comprehensive performance measurement indicators. 


Performance results will be measured against published service standards and client 
satisfaction with the levels of service. 
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Table 1: 


Vote 


15 
(S) 


Spending Authorities - Ministry Summary Part II of the Estimates 


1998-1999 1997-1998 
(thousands of dollars) Main Estimates Main Estimates 


Canadian Transportation Accident 
Investigation and Safety Board 


Program expenditures 


Contributions to employee benefit 
plans 


Total Agency 22 Ay 
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Table 2: Organizational Structure 


The Board(Chairperson and 
Members) 


Chairperson(Chief 
Executive Officer) 


Executive Director 


Safely Enalysis ae Corporate Services 
Communications 


Investigation Operations 


Human Performance Human Resources 


Investigations - Marine 


Finance and 


Communications aes : 
Administration 


Investigations -Rail / Commodity 
Pipeline 


Secretariat 


Investigations - Air Informatics 


Engineering Services 


Accident Prevention 
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Table 2.1: Responsibility for Planned Spending by Program and Service Lines for 
1998-1999 


(thousands of 
dollars) 


Program | 
Service Lines 


Advancement 


of 


Transportation 


Safety 


Investigations 


Corporate 
Services 


Total Planned 
Spending 


Executive 
Chairman Director 


Accountability 


Director 
Corporate 
Services 


DG 
Safety 
DG Analysis + 
Investigation Communi- 
Operations cations 


14,967 


14,967 
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Table 2.2: Planned Full Time Equivalents (FTEs) by Program and Service Lines 


Forecast Planned Planned Planned 
1997-1998 1998-1999 1999-2000 2000-2001 


Advancement of 
Transportation 


Safety 


Investigations 


Corporate Services 


Total 
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Table 2.3: Details of FTE Requirements 


Forecast Planned Planned Planned 
($ dollars) 1997-1998 1998-1999 1999-2000 2000-2001 


Salary Ranges 
< 30,000 
30,000-40,000 
40,000-50,000 
50,000-60,000 
60,000-70,000 
70,000-80,000 
> 80,000 


Total 
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Table 2.4: Conceptual Model of New Organizational Relationships 


| Investigation 
\, Operations 


Chairman 
CEO 


Board 
Members 


Executive 
_ Director 


Corporate 
Services 


: ~ Tnformation 
_ Management 
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Table 3: Departmental Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-1998 1998-1999 1999-2000 2000-2001 


Personnel 


Salaries and wages 12,968 14,703 14,742 14;742 


Contributions to employee 
benefit plans 2,584 3,088 3,096 3,096 


[Ssa2 175791 17,838 17,838 


Goods and Services 


Transportation and 
communications 


Information 


Professional and special 
services 


Rentals 


Purchased repair and 
maintenance 


Utilities, materials and 
supplies 


Minor capital 


Gross budgetary 22,682 22,005 21,961 21,926 
expenditures 


Net budgetary expenditures 22,682 21061 
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Table 4: 
Year 


FTE Operating 


(thousands of dollars) 


Advancement of 


Transportation Safety hoe? 


IES) 


229 13,917 
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Program Resources by Program and Business Line for the Estimates 


Gross 
Planned 
Spending 


Net Planned 


Statutory 
Spending 


Items 


Gross 
Voted 


ESO 3,088 22,005 22,005 


13.917 3,088 22,005 


i) 
Uo 
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Table 5: Net Cost of Program for 1998-1999 


Plus: 
Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada 


Contributions covering employees’ share of insurance premiums and 
costs paid by Treasury Board Secretariat 


Administration of Workers’ Compensation coverage provided by 
Human Resources Development Canada 


Audit services provided by the Office of the Auditor General 


Total Cost of Program 


Net Cost of Program 
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Table 6: Listing of Statutes and Regulations 


Canadian Transportation Accident RS.C., 1985, c. C-23.4 
Investigation and Safety Board Act 


Table 7: References 


Transportation Safety Board of Canada Transportation Safety Board of Canada 
200 Promenade du Portage Annual Report to Parliament 

4" Floor 

Hull, Quebec 

K1A 1K8 

(819) 994-3741 


Additional information is also available on the 
Transportation Safety Board’s Internet site at 


http://bst-tsb.gc.ca . 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Messages 


President’s Message 


I am pleased to table the Report on Plans and Priorities for the Treasury Board of Canada 
Secretariat. These plans reflect our optimism that our collective future is brighter now 
than it has been for the last several years. The deficit curve has levelled off and the 
perception of government as ineffective and extravagant has disappeared. 


The Secretariat is changing rapidly. Innovating, improving, adapting and advising will be 
the keys to our success. We will continue to work unceasingly in the best interests of 
Canada and all our fellow citizens as the users of government services and the 
beneficiaries of its programs. 


Last June, the Prime Minister of Canada established the Treasury Board’s new role. It is 
becoming a management board. The responsibilities of the Secretariat are growing and 
require a search for greater excellence and the provision of programs and services that 
correspond both to the available resources and to the expectations and needs of 
Canadians. 


Our new role is based on four main integrated priorities: a renewed federal Public 
Service; innovation in the provision of services; modern governance coupled with 
efficient management; and increased use of information technologies that support the 
major objectives of the Government of Canada. 


It should be noted that, in 1998-99, the Secretariat will implement the new Youth 
Internship Program. Some $38.1 million will be devoted to job creation for young people 
within the federal Public Service. This new initiative follows up on our commitment to 
help break the vicious cycle of ‘no experience, no job’. 


By reading this report on our estimates for the 1998-99 fiscal year, you can judge for 
yourselves the efforts that my department will make in all the areas and sectors under its 
jurisdiction. 


I hope you will find the report informative. 


vA 


stenticch a fc tyis cosets 


Marcel Massé 
President of the Treasury Board 
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Management Representation Statement 


Un rapport sur les plans et les priorités 
1998-1999 


Je soumets, en vue de son dépét au Parlement, 
le rapport sur les plans et les priorités (RPP) 

pour 1998-1999 du Secrétariat du Conseil du 
Trésor du Canada. 


Report on Plans and Priorities 
1998-99 


I submit, for tabling in Parliament, the 
1998-99 Report on Plans and Priorities (RPP) 
for the Treasury Board of Canada Secretariat. 


A ma connaissance (et sous réserve des 
observations ci-dessous), le présent rapport : 


To the best of my knowledge (and subject to 
the qualifications outlined below), the 
information: 


e décrit fidélement le mandat, les plans, les 
priorités et les stratégies de |’ organisation, 
ainsi que les principaux résultats 
escomptés; 


e Accurately portrays the department’s 
mandate, plans, priorities and strategies, 
and the organization’s expected key 
results. 


e est conforme a la politique et aux 
instructions du Conseil du Trésor, ainsi 
qu’aux principes de divulgation de 
l’ information énoncés dans les Lignes 
directrices pour la préparation du Budget 
des dépenses 1998-1999 — Un rapport sur 

les plans et les priorités; 


e Is consistent with Treasury Board policy 
and instructions and the disclosure 
principles contained in the Guidelines for 
Preparing 1998-99 Estimates — A Report 
on Plans and Priorities. 


e Is comprehensive and accurate. est complet et exact; 


e est fondé sur de bons systemes 
d’information et de gestion ministériels. 


e Is based on sound underlying departmental 
information and management systems. 


Je suis satisfait des méthodes et procédures 
d’ assurance de la qualité qui ont été utilisées 
pour produire le RPP. 


I am satisfied with the quality assurance 
processes and procedures used for the RPP’s 
production. 


Les ministres du Conseil du Trésor ont 
approuvé le Cadre de planification, de rapport 
et de responsabilisation sur lequel s’ appuie le 
présent document et qui sert de fondement 4 la 
reddition de comptes sur les résultats obtenus 
au moyen des ressources et des pouvoirs 
fournis. 


The Planning, Reporting and Accountability 
Structure on which this document is based has 
been approved by Treasury Board ministers 
and is the basis for accountability for the 
results achieved with the resources and 
authorities provided. 


LZ 


Name/Nom : 


Treasury Board of Canada Secretariat 


TBS PLANS AND PRIORITIES 


Section Il: Departmental Overview 


Mandate 


The Treasury Board is a committee of the Queen’s Privy Council for Canada. The Board 
consists of the President of the Treasury Board, the Minister of Finance, and five other 
ministers appointed by the Governor in Council. 


The Treasury Board of Canada Secretariat (TBS, or the Secretariat) is the administrative 
arm of the Treasury Board. It is headed by a Secretary—Comptroller General, who reports 
to the President of the Treasury Board (see Organizational Chart, p. 45). 


The Secretariat has a mandate to support the Treasury Board as a committee of ministers, 
to support the President and his office, and to fulfil the statutory responsibilities of a 
central agency within government. It does this by providing programs that carry out the 
legislated responsibilities of the Treasury Board. These responsibilities come from the 
broad authority of the Financial Administration Act, as well as from several other Acts: 
the Public Service Staff Relations Act; the Public Service Superannuation Act; 

the Official Languages Act; the Employment Equity Act; the Federal Real Property Act; 
and the Public Service Employment Act. The responsibilities under the Access to 
Information Act and the Privacy Act rest with the President of the Treasury Board as 
minister. 


The Secretariat is responsible for three separate programs: the Central Administration of 
the Public Service Program; Government Contingencies and Centrally Financed 
Programs; and the Employer Contributions to Insurance Plans Program. 


The Central Administration of the Public Service Program has five business lines: 


1) Resource Planning and Expenditure Management; 

2) Human Resources Management; 

3) Comptrollership; 

4) Information Technology and Information Management (IT/IM); and 
5) Canada Infrastructure Works. 


An additional business line, TBS Corporate Administration, has been identified to reflect 
the corporate resources used in supporting all the program areas. 


Government Contingencies and Centrally Financed Programs is broken into two business 
lines: 


1) Government Contingencies; and 
2) Training Assistance. 
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The Employer Contributions to Insurance Plans Program is broken into two business 
lines: 


1) Public Service Insurance; and 
2) Public Service Pensions. 


The Secretariat’s business lines reflect two priorities that are important to Canadians. 
First, TBS is helping to ensure that Canadians — as citizens, clients and taxpayers — get 
maximum value from programs and services. Second, TBS is helping to ‘get government 
right’ by modernizing federal programs and services to meet the needs of Canadians, 
today and in the future. 


Environment 


The core values of peace, order and good government, and a commitment to democracy, 
individual rights, linguistic duality, tolerance and compassion, have historically shaped 
Canada’s evolution and continue to be relevant to its future. The constant goal for the 
Public Service is to strive for excellence and for quality programs that reflect available 
resources and the needs of Canadians. 


We have turned the corner on the deficit and, while we must continue to be governed by 
fiscal prudence, our collective efforts have created new choices, new possibilities and 
new challenges. As we approach the next millenium, national cohesion and safeguarding 
our social values will be our key challenges along with securing Canada’s position in the 
world. Given these challenges, the Public Service can take pride in the steps it is taking to 
improve its capacity. These steps include: refocusing on policy development; recruiting 
innovative and creative young people; building knowledge partnerships; creating a 
demand for ideas; and using information technology to facilitate national and 
international knowledge networks. A vital, skilled and motivated public service will be 
even more important in the future, indeed, it will represent a significant competitive 
advantage for Canada. 


A public service guided by the public interest will always seek to balance competing 
demands. Innovation will be a prerequisite for success, not only through the strategic 
adoption of technologies, but also through the implementation of more flexible 
organizational structures, new management strategies and enlightened human resources 
practices. In order to enhance accountability and effectiveness, we are focusing on our 
results. We are developing new approaches to delivering services to Canadians and 
ensuring that programs are designed in the public interest, and for the needs of citizens, 
clients and taxpayers. 


TBS Role and Responsibilities 


The role of TBS is to ensure continuous improvement in how the federal government 
manages its resources to achieve its objectives. Its role includes providing advice, 
guidance and support to departments to help them meet their accountabilities. It also 
gives advice and support to Treasury Board ministers in the development of a 


2 Treasury Board of Canada Secretariat 


TBS PLANS AND PRIORITIES 


whole-government view, sets strategic directions and intervenes as necessary to achieve 
government objectives. 


The Secretariat’s overarching priority in this environment is to support the Treasury 
Board as a management board. 


The ‘management board’ role is evolving. In responding to the changing environment in 
which it fulfils its obligations, the Treasury Board is modernizing the way it views and 
exercises its responsibilities. The Treasury Board and its Secretariat will perform a 
manager role across the broader federal public sector within the context of legislated 
roles and responsibilities. The Treasury Board is moving towards a much stronger 
strategic and results-oriented focus and away from an emphasis on individual transactions 
and approvals. In this way, the Treasury Board is focusing its efforts and preserving its 
ability, and authority, to steer and to intervene in specific situations when necessary. 


The Treasury Board will continue to perform its general roles as employer and manager 
while recognizing that these will also evolve and that the balance between them will 
change. Consequently, the Secretariat will be less prescriptive with regard to transactions 
and detailed policy statements. It will continue to provide effective communication of 
government priorities, as well as advice, policy direction and tools that enable 
departments and agencies to manage resources efficiently. 


The Secretariat will emphasize its strategic leadership role. It will focus on outcomes and 
indicators of success for leading-edge human resources management in such areas as: 
value systems; mobility; official language requirements; total compensation strategies; 
and labour relations practices. The Secretariat will provide leadership and strategic 
direction in the use of information technology across departments. It will monitor 
management performance across the public sector and identify areas where improvement 
is needed. The Secretariat will also participate in the strategic dimension of governance 
and national cohesion. 


Four corporate priorities flow from this overarching priority: 1) leading Public Service 
workforce renewal at the federal level; 2) service innovation; 3) modern governance and 
performance management; and 4) harnessing information technology to support 
government-wide objectives. What follows is a brief summary of some of the initiatives 
that support these corporate priorities, which are described in greater detail in the report. 


1. Leading Public Service workforce renewal at the federal level 
Initiatives in support of this priority encompass: 


— La Reléve: a motivated, competent, sustainable, bilingual and representative 
workforce to deliver government programs and services. 

— The implementation of a modern, universal, gender-neutral classification system. 

— Acommitment to provide the Canadian public with quality service in both official 
languages. 
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A flexible human resources framework that can accommodate various public 
service models of delivery. 

An employment equity positive measures program. 

Functional community renewal, e.g. within the information technology 
community. 

The Federal Public Sector Youth Internship Program, which helps Canada’s youth 
develop work skills. 


Service innovation 


Initiatives in support of this priority focus on: 


Alternative Service Delivery: selecting the best ways to deliver programs and 
services to achieve government objectives. 

Cost recovery: exploring user-pay options. 

Collective bargaining: negotiating settlements within fiscal parameters that 
support service options. 

Information Technology/Information Management solutions: providing client- 
centred service to Canadians 24 hours a day — 7 days a week. 

Adoption of quality service principles across government. 

Compliance with relevant official languages requirements. 


Modern governance and performance management 


Initiatives in support of this priority involve: 


Restructuring Treasury Board processes, policies and practices to support the 
management board concept and encourage comptrollership government-wide. 
Repositioning the Expenditure Management System for the new millennium. 
Re-engineering business planning tools. 

Improving the use of quality performance information in governmental 
decision-making. 

Implementing the recommendations made by the Independent Review Panel on 
Comptrollership. 

Maximizing benefits derived from the $3 billion to $4 billion annual expenditures 
on information technology, e.g. through the application of common solutions. 
Reforming Public Service pension legislation to ensure continued support of 
human resources management objectives. 


Harnessing information technology in support of government-wide objectives 


Initiatives in support of this priority include: 


Assisting departments to address the Year 2000 Date Challenge for all mission 
critical systems. 
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— Implementing a secure environment for electronic service delivery, e.g. Public 
Key Infrastructure (PKI). 

— Putting in place a strategic vision and management framework for information 

~ technology and information management (IT/IM) infrastructure across 

government. 

— Implementing the Enhanced Management Framework for Large IT Projects in 
departments. 

— Ensuring that the Financial Information Strategy is in place by the year 2001. 

— Re-engineering the tools that support the expenditure management process. 

— Developing the information technology to support the human resources 
framework. 
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Financial Spending Plan 


Figure 1: Central Administration of the Public Service — Resource Plans 
($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-2000 2000-2001 
Gross Planned Expenditures LS 128.4 |e ri bg 79.6 
Less Revenue Credited to the Vote! 20.1 1.1 2 fee 
Net Planned Expenditures 95.0 127.3 110.5 78.4 
Less Revenue to the Consolidated 
Revenue Fund’ 7.8 7.8 7.8 7.8 
Plus Cost of Services Provided by 
Other Departments° 1281 12.4 12.4 12.4 
Net Cost of the Department 99.3 131.9 115.1 83.0 


"Revenue credited to the Vote is used to recover costs incurred by TBS on behalf of other government departments for such shared 
initiatives as the Integrated Financial Management System (IFMS) for 1997-98; the Financial Information Strategy (FIS); the 
Enhanced Management Framework, and other shared systems. 

* Revenue from parking fees. 


3 Includes the following services received without charge: accommodation and administrative charges for cheque issue (Public Works 
and Government Services Canada — PWGSC) and workers’ compensation (Human Resources Development Canada); employer’s 
share of employee benefits for insurance premiums (TBS); and legal services (Department of Justice Canada). 


Figure 2: | Gross Planned Expenditures by Business Line for Central 
Administration of the Public Service for the Planning Period 
($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
Business Lines 1997-98 1998-99 1999-2000 2000-2001 
Resource Planning and Expenditure 
Management 19:9 18.0 14.5 14.5 
Human Resources Management SP). Tike 2-0) 2k 
Comptrollership 8.9 10.9 10.8 10.7 
Information Technology and 
Information Management AbD 6.8° 6.9 6.9 
Canada Infrastructure Works 1.0 1.0 
TBS Corporate Administration* 20.3 20.6 20.5 20.4 
Gross Planned Expenditures LS.) 128.4 Lil? 79.6 


‘Includes 1997-98 Estimates and Supplementary Estimates (A). 
* Reflects the $38.1 million that was added for the Youth Internship Program. See Figure 7, p. 50. 


* Reflects the transfer of responsibilities and funding for the development of IFMS to Consulting and Audit Canada. See Figure 7, 
p. 50 for further details. 


4 . F 2 = 
This business line services all program areas. 
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Section Ill: Plans, Priorities and Strategies 


Summary of Key Plans, Priorities and Strategies 


Program Area I: Central Administration of the Public Service 


TBS is committed to to be demonstrated by: 


providing Canadians 
with: 


Effective government- 
wide expenditure 
planning and 
management 


Effective allocation of resources in accordance with 
government priorities 


Understanding of departmental and 
interdepartmental priorities, pressures and issues 
(program analysis and advice) 


Effective business planning process 


Effective expenditure management information for 
Parliament 


Modernizing delivery of government programs and 
services 


page 


12 


A professional, 
representative and 
productive Public 
Service workforce to 
deliver government 
programs and services 


Modern and effective human resources 


management 


A well-trained, motivated workforce whose skill 
sets meet the identified requirements of the federal 
Public Service 


A representative Public Service 


Effective management of the Official Languages 
Program 


Effective management of the Federal Public Sector 
Youth Internship Program 


25 
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Program Area I: Central Administration of the Public Service (cont'd) 


TBS is committed to to be demonstrated by: page 
providing Canadians 
with: 
Modern comptrollership | Modernizing comptrollership Mai! 
Otis pa ean oa Improved results measurement and reporting in 
cela ca 8) aera three areas: management, accountability, and policy 37 
analysis 
Reviews that support the vigorous stewardship of 
public resources 28 
Effective management framework for 
comptrollership 29 
Information technology | Strategic leadership in government IT/IM 30 
to help the federal 
government improve Efficient and effective government-wide IT 
service and governance infrastructure investment 3] 
for Canadians . 
Canadians being able to interact easily with their 
government x9 
Competent IT/IM professionals oo 
Support to the President | Improvement of Canada’s physical infrastructure 
in his role as Minister and the creation of jobs 34 


responsible for the 
Canada Infrastructure 
Works program 
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Program Area IT: Government Contingencies and Centrally Financed Programs 


TBS is committed to to be demonstrated by: page 
providing Canadians 
with: 


A fund for government The provision of funds sufficient to meet 
contingencies unforeseen Public Service salary costs that are in 
excess of departmental budgets allotted for this 
purpose 35 


The timely provision of funds, on a temporary 
basis, to meet government expenditures of a 
miscellaneous, minor and unforeseen nature, 
pending specific approval by Parliament of funds 


for these purposes 36 
Training assistance To provide central funding for re-training surplus 

employees identified by departments to enable 

them to find alternative positions 36 


Program Area III: Employer Contributions to Insurance Plans 


TBS is committed to to be demonstrated by: Page 
providing Canadians 

with: 

Public servants with Maintenance of the government’s competitive 

competitive employee position in the Canadian labour market by 

insurance programs recruiting and retaining competent employees 37 


Plans that are operated and managed in accordance 
with industry standards a7 


Costs of plans (for both employer and employees) 
that are kept to an acceptable level a7 
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Program Area III: Employer Contributions to Insurance Plans (cont’d) 


- TBS is committed to 
providing Canadians 
with: 


Public servants with 
competitive pension 
programs 


to be demonstrated by: 


Maintaining the government’s competitive position 
in the labour markets of foreign countries by 
recruiting and retaining competent locally engaged 
staff 


Compliance with the Vienna Convention 
concerning social security participation along with 
social security agreements between Canada and 
other countries 


Compliance with local law concerning pension 
coverage 


page 


a9 


32) 


40 


Summary of Regulatory Initiatives 


Legislative Acts and/or 
Regulations 


Expected results 


| Public Service 
Superannuation 
Regulations — Divestitures 
require pension options 
regulations 


Pension Option Regulations prescribing the 
availability of pension benefits for employees 
affected by divestitures 
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DETAILS BY PROGRAM AND BUSINESS LINE 


Program Area I: Central Administration of the Public Service Program 


Program Objective: To support the Treasury Board in performing its statutory 
responsibilities for managing the government’s financial, human and materiel resources. 


Business Line I.1: Resource Planning and Expenditure Management 


Business line objective: To achieve effective government-wide expenditure planning and 
management. 


For 1998-99, the planned expenditures for this business line are $18.0 million. See 
Figure 6 p. 49. 


External factors influencing the business line 


The government uses the Expenditure Management System (EMS) to establish spending 
priorities. The Secretariat supports the Treasury Board by making recommendations on 
the allocation of approximately $50 billion in direct program expenditures encompassing 
three areas: operating and capital budgets of government departments and agencies; 
payments to dependent Crown corporations; and transfer payments to organizations, 
individuals and corporations. 


Existing legislation provides ongoing spending authority for the remaining government 
expenditures, which include such major transfer programs as Employment Insurance, 
elderly benefits, provincial equalization payments, and the Canada Health and Social 
Transfer, as well as public debt charges. 


The vision is to support the Treasury Board as a management board. This means an 
approach to resource management that: 


> is fully integrated within the government’s overall decision-making and priority- 
setting process; and 


> positions the Secretary, the President and the Treasury Board to play an effective 
and appropriate role within that process. 


The process of moving towards supporting the Treasury Board as a management board 
may require a redefinition of services and structures within the Secretariat. This may, in 
turn, have an effect on the business lines as they are currently defined. If such is the case, 
the TBS Planning, Reporting and Accountability Structure may have to be adjusted to 
properly reflect the new situation. 


Treasury Board of Canada Secretariat 11 


TBS PLANS AND PRIORITIES 


Key result areas 
I.1.1: Effective allocation of resources in accordance with government priorities 


The Expenditure Management System (EMS) is based on the principle that new 
initiatives should be funded through reallocation and review of other government 
spending. The EMS promotes fiscally responsible decisions by focusing more attention 
on results, requiring that new initiatives be financed through reallocation, and by 
encouraging the ongoing review of government programs. The Secretariat continues to 
provide advice on the implications of new initiatives and options for reallocation. 
Supporting Treasury Board as a management board in this way means that our approach 
to resource management is fully integrated within the government’s overall decision- 
making and priority-setting process. 


Priorities 
There is a need to reposition the EMS for the new millennium by: 


e Maintaining the integrity of the EMS and encouraging the effective alignment of 
resources with government priorities. 


e Examining the processes used to transact the resource management business and, 
where necessary, adjusting or revising to bring them into line with a management 
board environment. 

e Re-engineering the IT applications. The tools that Support the resource management 
processes should be updated to allow the information to be used in a number of ways 


and to permit the quick production of customized reports. 


e Furthering, with our partners within central agencies and other government 
departments, the ongoing adaptation of the Expenditure Management System 


» to reflect changing fiscal parameters; and 


> to manage and integrate resourcing decisions so that they take in new government 
initiatives and priorities and the pressures of existing program priorities. 


e Producing error-free Estimates and clear guidelines for departments in support of 
their resource management responsibilities. 


Performance measures 
e Measure the degree to which the principles of the EMS are respected. 
e Measure the degree to which the government meets its expenditure targets over time. 


e Measure the degree of stability in departmental resource planning frameworks. 
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e Evaluate feedback from the President and Treasury Board ministers on the 
recommendations and advice that TBS provided. 


e Evaluate the success of the Estimates process with regard to errors and guidance. 


1.1.2: Understanding of departmental and interdepartmental priorities, pressures 
and issues (program analysis and advice) 


To plan resources and manage expenditures effectively, TBS needs a thorough 
understanding of departmental and interdepartmental priorities, pressures and issues. The 
Secretariat’s analysis and advice regarding departmental proposals supports Treasury 
Board in its decision-making role. The use of TBS teams and the single-window 
approach to delivering service to departments are key to success in this area. 


The goal is to make government better by: 
— providing strategic policy advice (Policy); 
— implementing key program priorities (Program); and 
— supporting change and renewal within TBS and across government (Change). 


The advice and analysis role is part of the ongoing responsibilities of TBS in most 
program and policy areas. The priorities listed below are not a comprehensive list of 
activity but represent some of the key developing issues in this area. 


Priorities 


e Facilitate and influence informed discussions on policy and instrument choice, e.g. to 
enable a better understanding of linkages between key issues, assessing the possible 
consequences of new initiatives for national cohesion, delineating the relationship of 
proposed new initiatives to the public policy problem being addressed, and the 
appropriate role for the federal government. 


e As the management board concept is developed, its meaning and practical 
implications will be communicated to public servants and others. 


e Key policy issues: 


Canada Customs and Revenue Agency — this is the largest alternative service 
delivery candidate affecting 20 per cent of the Public Service. TBS must advise 
ministers on accountability and governance structures and the changing role of the 
Treasury Board. 


Immigration Legislative Review — the report from this review has been completed 
and the recommendations affect immigration, citizenship and refugee determination. 
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Climate Change — central agencies are working together to support departments with 
an interest in the climate change file. TBS is represented on the interdepartmental 
committees on climate change, is influential on the policy front, and provides advice 
on prioritizing funding allocations among departments for specific initiatives. 


Transport Canada — TBS provides advice and direction to Transport Canada, its 
agencies and Crown corporations, as the government’s focus in the transport sector 
shifts from a provider/operator role to that of a facilitator/regulator. 


Science and Technology — the Secretariat continues its involvement in implementing 
the federal strategy for Science and Technology in the New Century, including 
improved performance measurement and better portfolio communication. 


TBS/Justice/PCO-Led Review of the Federal Law-Making Process — as part of the 
ongoing management and improvement of the federal regulatory system, this 
multi-departmental project seeks to identify opportunities for improving the systems 
and institutions involved in the development, implementation and monitoring of 
federal laws. 


e Key program priorities (see also Business Line 5 p. 34). 


PWGSC’/TBS Functional Management Review — analysis of six are ‘s_ vhere there is 
overlap of roles and accountabilities and determination of strategies for working as a 
portfolio. 


Canadian Firearms Registration System — implementation is to begin in 

October 1998 and TBS is working to provide ongoing support and advice to the 
Department of Justice Canada and its federal partners, as well as to Treasury Board 
and other ministers. 


National Defence’s Capital Program — implementation of National Defence’s major 
capital acquisitions program, as set out in the 1994 Defence White Paper, including 
acquisition of Search and Rescue helicopters, maritime helicopters, armoured 
personnel carriers and submarines. 


¢ Supporting change and renewal within TBS and across government. 
Use a TBS team approach to providing single-window service to clients. 


Support La Reléve by providing exchange opportunities for the development of 
executives and of a more skilled and mobile work force. 


Performance measures 
e Assess the level of integration of available performance information into analysis. 


e Evaluate feedback from departments and Treasury Board ministers on the quality of 
program analysis and advice. 
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e Evaluate the management and use of TBS teams. 
e Evaluate the results of the key program and policy priorities. 
1.1.3: Effective business planning process 


The departmental business planning process allows Treasury Board ministers to review 
the general direction of each department, and to reassess the Treasury Board’s policies 
and delegated authorities within which ministers and their departments operate. Business 
planning is a more strategic approach to addressing a range of departmental portfolio and 
horizontal issues. As we move to a post-Program Review environment, the tools used for 
business planning must be revisited to best serve the management needs of the Treasury 
Board and departments alike. 


Priority 
e Re-engineered business planning tools to better serve Treasury Board as a 
management board and support departmental planning. 


Performance measure 


e Review the business plan concept and its processes, including an assessment of the 
effectiveness of measures aimed at strengthening the business planning process and 
how useful it is for departmental and government-wide resource planning and 
expenditure management. 


1.1.4: Effective expenditure management information for Parliament 


Members of Parliament need results-oriented, comprehensive, understandable and timely 
expenditure information in order to best perform their role as parliamentarians in 
appropriating funds for government. The Secretariat is working to promote consistency 
between expenditure information provided to Parliament and information used to define 
its plans and priorities. This includes the shift to a focus on results rather than activities, 
greater attention to performance, and a longer-term perspective. The information will also 
be more useful to the Canadian public. 


Priority 

e Improve the use of quality performance information in decision making. 
Performance measures 

e Evaluate feedback from Cabinet, parliamentarians and departments. 


e Measure the extent of progress in implementing performance reporting across all 
departments and agencies. 
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e Measure the extent to which decision makers use performance information in 
planning resources and managing expenditures. 


I.1.5: Modernizing delivery of government programs and services 


The Secretariat will continue to promote more effective and efficient ways of delivering 
government programs and services in collaboration with departments, the provinces and 
non-governmental agencies. It will do so by supporting the implementation of alternative 
service delivery initiatives in departments and other measures. 


Alternative Service Delivery (ASD) 


As a strategy for innovation and change, the goal is to select the best ways of delivering 
programs and services to achieve good government. 


The key components of this work include policy development and co-ordination, 
assistance and advice to departments and others, human resources management, and 
outreach, research and communication. 

Priorities 

e Policy development and co-ordination. 


Strategic advice on a full range of key ASD horizontal issues. 


Revision of the ASD Framework to provide explicit guidance on emerging 
instruments, including service agencies and partnerships. 


Exploration of horizontal issues crucial to the success of the implementation of ASD 
options, e.g. costing and privacy. 


Development of an international strategy that defines how participation in 
international programs can support TBS’s strategic directions and the foreign policy 
of the Government of Canada. 


Support to the Crown corporations regime by addressing horizontal issues and the 
preparation of the President’s Annual Report. 


e Assistance and Advice. 
Delivery of functional support to departments to create service agencies. 


Provision of advice and support to departments and TBS in analysing and considering 
delivery options. Examples include information technology outsourcing (Canadian 
Heritage, National Defence, Industry Canada), and Support to the Department of 
Foreign Affairs and International Trade to develop a policy framework to facilitate 
the international marketing of public sector expertise. 


rr at 
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Co-sponsor departmental studies to identify ASD opportunities or to evaluate 
alternative approaches. 
e Human Resources Management. 


Supporting departments in their efforts to treat their employees fairly and reasonably, 
to achieve value for money and affordability, and to maximize employment 
continuity when pursuing ASD initiatives. 


Ongoing and dedicated support for the creation of the Canada Customs and Revenue 
Agency and the Parks Agency as well as assistance in the commercialization of real 
property services, the development of the Labour Market Agreements, the contracting 
out of defence base services, etc. 


e Outreach and Communications. 


Working with departments and such partners as the Canadian Centre for Management 
Development (CCMD) network, regional councils, and the ASD Roundtable to 
identify and promote opportunities for service clustering. 


Participation in various settings to increase understanding of and promote ASD, 
e.g. regional councils, departmental meetings, public forums. 


Conducting workshops, seminars and training to develop a formal understanding of 
the principles and approaches appropriate for ASD. 


Working with CCMD to develop effective measures to share best practices/lessons 
learned. 


Participation in private-sector initiatives established to promote public sector reform 
and service delivery improvements through ASD. 


Performance measures 
e Monitor the effects of ASD and lessons learned on the modernization of government. 
e Assess the consequences for employees of transfer to other jurisdictions. 


e Assess the number and types of employment offered to former Public Service 
employees due to ASD initiatives. 


e Assess the degree to which the President’s Annual Report to Parliament on Crown 
Corporations and Other Corporate Interests of Canada addresses the evolving needs 
of users. 


e Evaluate the usefulness of support tools provided to departments by the Secretariat. 
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e Assess whether clients perceive that TBS efforts to identify and eliminate 
impediments to efficient government have been effective. 


Adoption and Integration of Client-centred Service, 


Cost and Performance Principles into Departmental Operations 


The Secretariat will continue to promote the efficient delivery of affordable federal 
government services by providing leadership in client-centred service principles and by 
encouraging innovation. 


Priorities 


e Provide leadership and counsel to departments in their efforts to improve service 
quality. This includes dealing with strategic horizontal issues and facilitating such 
interdepartmental initiatives as service standards, the redesign of the blue pages, the 
call centres initiative and benchmarking. 


e Promote client-centre“ service delivery by: developing tools; supporting specific 
projects related to the efficiency of government operations; and partnering and 
consultation. 


e Facilitate interdepartmental networks and maintain an effective presence in regional 
networks that promote the exchange of best practices in client-centred service 
delivery and consolidation of service delivery. 


* Seek opportunities to work with other institutions, including the National Quality 
Institute and CCMD. 


e Promote the Canadian Quality Criteria for the Public Sector and A Framework for 
Effective Public Service Organizations, which was produced by the National Quality 
Institute and the Treasury Board of Canada Secretariat as unifying tools to integrate 
government initiatives already under way into our common goal to better serve 
Canadians. 


e Monitor and report progress on service, cost and performance. 
Performance measure 


e Assessment of the level of integration of client-centred service, cost and performance 
principles into departmental operations. 
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Cost Recovery 


Although cost recovery per se is not new, the President of the Treasury Board announced 
a new policy in 1997. It emphasizes the need for departments and agencies to undertake 
meaningful and effective consultation with clients before introducing or amending user 
charges. The new policy also clarifies the guiding principles, roles and responsibilities 
associated with cost recovery. User charging is consistent with a smaller, more affordable 
government that delivers quality services to Canadians. It ensures the relevance of 
programs, citizen engagement in the delivery of those programs, and the opportunity to 
seek redress if the needs of the client are not adequately met. 


Priority 

e Implementation of new policy. 

Performance measures 

e Assess the progress made in implementing cost recovery. 

e Evaluate the usefulness of support tools provided to departments by the Secretariat. 


e Assess whether clients perceive that TBS efforts to identify and eliminate 
impediments to efficient government have been effective. 


Business Line I.2: Human Resources Management 


Business line objective: To bring about a professional, representative and productive 
Public Service workforce that is reflective of the Canadian reality. 


For 1998-99, the planned expenditures for this business line are $71.0 million. See 
Figure 6 p. 49. 


External factors influencing the business line 


The Treasury Board of Canada Secretariat supports the President and the Treasury Board 
in its capacity as general manager and employer of the Public Service of Canada. In this 
role, the Secretariat develops, recommends and implements the human resources 
management framework. This framework is comprised of legislation and policies related 
to job evaluation, compensation, terms and conditions of employment, training and 
development, labour relations, employment adjustment, the human resources framework 
for alternative service delivery, the pension program, employee benefit and insurance 
programs, pay equity, employment equity and official languages. The Secretariat works 
with a variety of stakeholders to accomplish its goals. 


TBS also provides departments and agencies with policy direction, interpretation and 
advice to support and guide them in their day-to-day management of public servants. 
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The quality of human resources management and the contributions of dedicated 
employees are increasingly being recognized throughout the world as key factors in 
successful organizational performance. Two crucial components are the need to attract, 
develop and retain professional and competent employees, and to provide the systems, 
policies and practices to foster maximum results from the workforce. 


Key result areas 
1.2.1: Modern and effective human resources management 


Effective human resources management policies and practices are vital to the success of 
business objectives and priorities. They must facilitate professionalism and accountability 
in public servants and enable them to deliver quality services to Canadians. 


Priorities 


e Continue to develop and implement an effective human resources management 
system that: 


— supports evolving business needs; 

— is flexible and responsive to differing organizational needs and circumstances; 
— is efficient, timely and economical; 

— involves employees and their representatives; and 


— supports and fosters modern workplace values, such as client-orientation, team- 
work and innovation. 


e Implement the Universal Classification Standard (UCS), a modern, universal and 
gender-neutral job evaluation tool that serves as the crucial underpinning of other 
human resources management reforms in collective bargaining, compensation and 
staffing. 


e Reach negotiated settlements with unions without disruptions, within fiscal 
parameters, and in support of a positive labour relations environment. The first round 
of collective bargaining since the expiration of the Public Sector Compensation Act 
will continue over the next 12 months. 


¢ Resolve all outstanding pay equity complaints, preferably through a negotiated 
settlement, and minimize future liabilities through UCS implementation. A pay equity 
complaint brought forward by the Public Service Alliance of Canada is currently 
before a Canadian Human Rights Tribunal with a decision expected in the spring 
of 1998. 


e Ensure that pension plans meet the needs of a modern public service on a financially 
sound basis through such means as revised pension legislation. 
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e Develop and implement modern human resources management systems and processes 
that support efficient and effective decision making. 


> Develop systems, tools and training initiatives to support travel management 
centrally and in departments. The Government Travel Service will be delivered on 
a fee-for-service basis for the first time in 1998. Fare agreements will be 
negotiated, and audit and reconciliation systems developed to ensure net travel 
savings and improved service to departments. 


> Educate departments and promote prevention, claims and case management 
Strategies as effective management tools to support the Public Service workers 
compensation cost containment initiative (approved as part of Program Review 
and targeted for implementation between1998 and 2001). 


e Modernize the workforce adjustment framework for the post-Program Review 
environment. 


> The Early Departure Incentive and the Early Retirement Incentive programs 
sunset in mid-1998. 


> The employer has initiated a consultation process with the 16 Public Service 
unions through the National Joint Council process. 


> The relevance, success and cost-effectiveness of the departure incentive programs 
will be assessed using the evaluation framework approved on April 25, 1996. 


> Funding for training assistance for affected employees will be reviewed. 

Performance measures 

e Assess progress in implementing the UCS. 

e Arrive at results in the collective bargaining process. 

e Resolve pay equity issues/complaints. 

e Assess progress in getting pension reform legislation revised. 

e Measure the reduction of administrative burden and costs. 

e Evaluate travel management: the results of fare negotiations; the audit/evaluation of 
travel service contracts (comparison with National Defence and other major 


employers); the implementation by departments of travel management systems and 
data analysis. 


e Evaluate the extent to which the workforce adjustment strategy balances departmental 
and agency commitments to government objectives with fairness to employees and 
taxpayers. 
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e Assess human resources management initiatives and policy direction, advice, services 
and tools in terms of stakeholder consultation and satisfaction, the applicable 
accountability framework and the link to results. 


1.2.2: A well-trained, motivated workforce whose skill sets meet the identified 
requirements of the federal Public Service 


The Public Service must continue to attract, develop, motivate and retain talented and 
dedicated employees at all levels and align the abilities of the workforce with the 
priorities of the government in delivering programs and services to Canadians. The 
Secretariat has particular responsibilities for managing the Executive group and a number 
of related management development programs. 


Priorities 


e Deliver the TBS components of the La Reléve action plan that contribute to the 
achievement of a motivated, competent, sustainable, bilingual and representative 
workforce. 


e Provide a management, compensation and reward structure for Public Service leaders 
to address the specific needs of this community and to attract and retain high-quality 
people. 


Performance measures 


e Analyse departmental and agency action plans and human resources strategies in 
terms of meeting the government’s requirements and addressing all levels of the 
Public Service. 


e Assess departmental satisfaction with relocation and mobility initiatives as tools to 
facilitate deployment; evaluate the cost-effectiveness of relocation pilots. 


e Identify and resolve compensation and retention issues for executives and other 
specialist communities. 


e Determine the success of efforts to improve pride and recognition within the Public 
Service by employees, and outside by Canadians. 


e Assess the satisfaction of central agencies, departments and executives with the 
effectiveness of human resources policies and programs. 


[.2. 3: A representative Public Service 


The Secretariat continues to work with departments to identify and remove barriers to the 
participation of designated group members in the workforce, i.e. women, Aboriginal 
peoples, persons with disabilities, and members of visible minorities. The goal is to 
provide these groups with equitable employment and career opportunities, and to create 
an environment supportive and reflective of the diversity found in Canadian society. 
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Consultation and collaboration with employee representatives to integrate their views is 
crucial. 
Priorities 


e Facilitating the effective implementation of employment equity by central agencies 
and departments. 


e Increasing awareness and understanding of obligations. 


e Integrating and analysing information to identify barriers and develop intervention 
strategies. 


e Launching a renewed employment equity positive measures program to address 
issues of Public Service significance, once approved by Treasury Board ministers. 


e Supporting and building employment equity considerations into such other corporate 
initiatives as La Reléve and youth employment strategies. 


Performance measures 


e Report on the level of representation of designated group members in the Public 
Service workforce by occupational group and organization. 


e Compare recruitment and promotion rates for designated group members against their 
internal and external availability. 


e Measure the extent to which employment equity principles were considered and built 
into key Public Service renewal initiatives. 


e Monitor the implementation and management of actions to address interdepartmental 
strategic employment equity issues arising out of the new legislation, the audit 
process, and key tribunal decisions. 


e Monitor the effectiveness of the strategic, management and accountability 
frameworks developed for employment equity. 


e Assess managers and employees’ understanding of employment equity requirements. 
e Report on the extent of consultation and collaboration with employee representatives. 
I.2.4: Effective management of the Official Languages Program 

Treasury Board has responsibility for the general direction and co-ordination of policies 
and programs related to Part IV (service to the public), Part V (language of work) and 


Part VI (participation) of the Official Languages Act in those federal institutions and 
other organizations subject to the Act. The results of the implementation of these parts of 
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the Act are reported in detail in the Treasury Board President’s Annual Report to 
Parliament. 


The objectives of the program under these parts of the Act are to: 


— ensure that Canadians are served in the official language of their choice where so 
required; 


— create and maintain a work environment conducive to the effective use of both 
official languages where so required; 


— ensure that the composition of the workforce of these institutions tends to reflect the 
presence of both communities, taking into account their mandates, the public served 
and the location of their offices, and that there are equal opportunities for members of 
the two official languages communities to obtain employment and advancement in 
federal institutions; and 


— enhance the vitality of the two official languages minority communities, support and 
assist their development and foster the full recognition and use of English and French 
in Canadian society (section 41 of the Act). 


Priorities 


e Contributing to national cohesion by ensuring, where required under the Act, that 
Canadians receive services in the official language of their choice, and by creating a 
work environment in federal institutions conducive to the use of both official 
languages. 


e Encouraging federal institutions to reflect section 41 of the Act as part of the 
development of their business plans. 


e Implementing a new policy on the language requirements of positions in the 
Executive group to ensure that its members are able to function in both official 
languages, where so required. 


Performance measures 


e Evaluate whether services are provided to the public in both official languages where 
required by the Act and Regulations. 


e Assess Canadians’ satisfaction with employees’ ability to serve them in the official 
language of their choice. 


e Assess employees’ satisfaction with their opportunity to use the official language of 
their choice in the workplace in designated bilingual regions. 


e Assess the level of participation of anglophone and francophone employees in 
institutions subject to the Act. 
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e Assess the implementation of the new policy on the language requirements of 
executive-level positions. 


e Evaluate the success of federal institutions in fulfilling their obligations under 
section 41 of the Act in their business plans. 


1.2.5: Effective management of the Federal Public Sector Youth 
Internship Program | 


Canada’s youth unemployment rate is almost double that for other groups. The situation 
is aggravated by the fact that many unemployed youth do not have the requisite skills and 
experience for entry-level jobs. All Canadian employers will need to address this issue, 
which is so crucial to Canada’s future. As a major Canadian employer, the Government 
of Canada provided $90 million for a three-year Federal Public Sector Youth Internship 
Program (FPS YIP) to provide internships up to a maximum of 12 months in federal 
sector work sites for at least 3600 young people. This amount is in addition to the $315 
million already announced under the Youth Employment Strategy. 


The main objective of the FPSYIP is to help Canada’s youth develop the skills required 
to secure employment or to be self-employed after the end of the internship. 


Priorities 


e Effectively manage the FPSYIP for the period from October 1, 1997 to 
September 30, 2000, in partnership with two non-profit organizations that will deliver 
the recruitment, placement, counselling and employment services components. 


> Ensure a fair distribution of internships across Canada based on provincial youth 
unemployment rates. 


> Focus on the development of occupational skills in areas where it is likely there 
will be a continuing demand. 


> Allocate 50 per cent of the internships to youth with an incomplete high school 
education and provide them with additional support through life skills and 
personal management counselling and training before the commencement of the 
internship. 


> Provide workshops on job searching techniques and entrepreneurial skills before 
the end of the internship. 


Performance measure 
e The extent to which participants acquired ‘employability skills’ as defined by the 


Conference Board of Canada, secured employment, became self-employed or 
returned to school. 
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Business Line |.3: Comptrollership 


Business line objective: Modern comptrollership to manage government resources. 


For 1998-99, the planned expenditures for this business line are $10.3 million. See 
Figure 6 p. 49. 


External factors influencing the business line 


The government has accepted the report of an independent review panel that 
recommended fundamental change to modernize comptrollership in the government. 
Modern comptrollership is about vigorous stewardship of public resources, achieving 
desired results, a high standard of ethics, and support for appropriate governance and 
oversight. 


Key elements of modern comptrollership include: 


— performance information — financial and non-financial, historical and 
prospective; 


— risk management; 
— control systems; and 
— ethics, ethical practices and values (beyond a focus on legal compliance). 


In adopting the panel’s recommendations, the government has taken up the challenge of 
ensuring that: 


1. Rigorously prepared comprehensive performance information and problem-solving 
support is provided to decision makers and is accepted by them as credible. 


2. Standards for performance information, budgeting and control exist that are adaptable 
to the needs of departments and that these standards have been implemented in ways 
that respond to their businesses and circumstances — strength without rigidity. 


3. Managers and professionals have available to them centres of excellence to develop 
and maintain their capacity to deal effectively with key aspects of comptrollership. 


4. Decision makers at all levels accept and adopt comptrollership attitudes and values 
and place a premium on supporting their decisions with meaningful information and 
analysis — a climate to foster effective comptrollership has been created. 


5. Specialists and professionals who are engaged in comptrollership-related activities 
have a sound understanding of their department’s programs and services accompanied 
by managerial acumen. 


Modernizing comptrollership to support the management board evolution and to meet 
these goals represents an umbrella priority for the Comptrollership Branch over the next 
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several years. Meeting these goals is not a technical fix. Many ongoing initiatives are 
essential to modernization and will be brought to completion. It will also be necessary, 
however, to re-examine fundamentally how the Branch, and the Secretariat, carry out 
their responsibilities as standard-setters, supporters and monitors of comptrollership 
across the government. 


Key result areas 
1.3.1: Modernizing comptrollership 


Achieving the level of excellence to which the government has committed will require 
sustained effort and direction over a number of years. A comptrollership modernization 
office has been established to provide support and focus for this change effort, to assist in 
co-ordinating existing initiatives and to start new ones, as required. 


Priorities 


e Establishing and supporting the key co-ordinating and steering committees 
recommended by the independent panel. 


e Developing the frameworks and standards — for comptrollership, and for financial 
and non-financial budgeting and reporting — required to support the approach 
recommended to and accepted by the government. 


e Developing capacity — in departments and at the centre — commensurate with and 
appropriate to the government’s new expectations of comptrollership. 


Performance measures 
e Pilot departments implement comptrollership assessments and plans. 
e Progress in reporting on the status of comptrollership implementation. 


e Progress in establishing the basis for consolidating and integrating reporting 
requirements. 


1.3.2: Improved results measurement and reporting in three areas: management, 
accountability, and policy analysis 


The federal strategy involves three steps: identifying key expected results for 
government, departments and programs; improving measurement of performance and 
related costs; and improving reporting to Parliament. To get government right, 
departments must report results based on financial and non-financial performance 
information. This information is essential to decision making, improving service delivery 
to Canadians, and enhancing the government’s capacity to develop policies. 
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Priorities 
e Continue to improve a results and performance reporting strategy that: 


supports accountability, management, and resource allocation; 


— focuses on results and long-term outcomes; 


— provides users with a better understanding of government objectives and actual 
performance; and 


— integrates a wide array of performance information — financial and non-financial, 
historical and prospective. 


e Improve measurement of government-wide (horizontal) results. 

e Encourage research into and development of societal indicators. 

e Develop the basis for an annual report to Parliament on the state of comptrollership. 
Performance measures 

e Visibility and clarity in measurement of achievements. 

e Progress in incorporating horizontal perspectives in management and policy. 


e Assessment of acceptance and use of the financial and non-financial results and 
performance reporting regime. 


1.3.3: Reviews that support the vigorous stewardship of public resources 


Effective reviews tackle relevant issues in a timely, credible and usable manner. These 
include audits, evaluations and other reviews. Audits provide assurance about 
performance information, the soundness of the management of government resources, 
and the adequacy of controls. Evaluations are used as a management and governance 
device to address significant program issues and to provide an examination of major 
strategic outcomes. 


Priorities 

e Strengthen the capacity for internal audit and program evaluation. 

e Provide leadership and support to departmental review functions. This entails 
working with departmental review, audit and evaluation branches to help position 


them strategically, to update relevant review policies and to identify needs in the 
training and development areas. 
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e Lead and support interdepartmental and key government-wide reviews. Provide 
guidance and quality assurance on audits and evaluations and, in some cases, policy 
reviews. 


Performance measures 

e Assessment of departmental capacity and performance. 

e Assessment of TBS’s performance in providing suitable leadership. 
1.3.4: Effective management framework for comptrollership 


To provide strategic leadership to communities, and government-wide comptrollership 
for the management of resources, TBS is committed to providing a management 
framework that promotes risk management, appropriate control systems, and ethical 
practices and values. 


TBS will continue to improve and develop regulations, policies, standards and tools that 
provide managers with flexibility while helping them maintain control within an 
appropriate accountability framework. Advice will be provided to Treasury Board 
ministers and departments on such issues as: financial policies, authorities and 
accounting; the management of real property; and the acquisition of goods and services. 
Included as part of effective comptrollership is the implementation of the Financial 
Information Strategy (FIS), which will allow all levels of government to use information 
more strategically when making decisions. 


Priorities 


e Bring to successful completion initiatives already under way that strengthen 
comptrollership, namely: 


— implementation of the FIS, including full accrual accounting, by 2001; 


— review of the regulatory framework established under the Financial 
Administration Act; and 


— through a ‘horizontal team approach,’ work and consult with departments to 
improve the management and collection of accounts receivable. 


e Evaluate current approaches to standard setting, monitoring, advising and reporting to 
ensure an appropriate control system and level of risk management, specifically: 


— use the Breaking Barriers initiative, which promotes innovative approaches and 
sharing of best practices government-wide, to identify and remove impediments 
to better service delivery; 


— conduct a review to assess whether contracting policies promote transparency and 
competitiveness in the government’s contracting system; and 
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— strengthen departmental accountability for real property management. 


e Build capacity, in departments and at the centre, in the areas of finance, internal audit, 
program evaluation, materiel management and real property. 


Performance measures 


e Progress towards full implementation of the FIS, management of receivables and 
other ongoing initiatives. 


e Progress in realigning policies and tools to facilitate program delivery and support the 
management framework, in line with modern comptrollership. 


e Progress in building capacity. 


Business Line 1.4: Information Technology and Information Management 


Business line objective: To help the federal government use information technology to 
improve service and governance for Canadians. 


For 1998-99, the planned expenditures for this business line are $6.4 million. See 
Figure 6 p. 49. 


External factors influencing the business line 


Information technology and information management are key components of government 
infrastructure and primary tools for the government’s renewal agenda. Canadians expect 
affordable, accessible and responsive services. They expect choices as to how they access 
or receive services. The strategic use of IT/IM can support faster and more flexible 
approaches to the delivery of programs and services to Canadians. At the same time, all 
enterprises, public and private, are focusing efforts to address the Year 2000 Date 
Challenge to ensure continued operation of mission critical systems on and after 

January 1, 2000. TBS has identified Year 2000 date compliance as a top priority. 


Key result areas 
1.4.1: Strategic leadership in government IT/IM 


Key information technology management issues must be dealt with horizontally, both 
within and across governments. TBS provides long-term strategic orientation and 
leadership for these issues for government in three areas: infrastructure, service to the IT 
community, and innovation. 


Priorities 
e Develop and facilitate the roll-out of a strategic directions action plan that will focus 


government IT beyond the Blueprint for Renewing Government Services Using 
Information Technology. 
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e Support enterprise-like, client-focused service delivery projects that will help define, 
explore, test and support progress towards electronic service delivery. 


e Provide single-window portfolio leadership and support to departments, TBS sectors 
and other stakeholders on IT/IM issues. 


Performance measures 
e Evaluate and realign strategic directions based on departmental feedback. 


e Evaluate the reporting of departmental and ASD activities to assess the attainment of 
strategic IT objectives. 


1.4.2: Efficient and effective government-wide IT infrastructure investment 


The Secretariat is developing a strategic infrastructure plan to address system 
interoperability, including standards and policies. This also includes the horizontal issues 
that need to be addressed to build a reliable and secure electronic infrastructure. 


Priorities 


e Provide advice and assistance to departments on measures to correct the Year 2000 
Date Challenge so as to ensure continuous operation of departmental mission critical 
systems on and after January 1, 2000. 


e Develop a strategic vision and a management framework for deploying an enabling 
IT/IM infrastructure across government that will: help renew horizontal service; 
enhance support for policy and program development; and eliminate duplication. 


e Provide a secure environment for enabling seamless and trustworthy electronic 
business transactions with government clients. This means promoting and 
strengthening the Public Key Infrastructure (PKI) initiative, a key component of 
electronic commerce and secure information access. 


e Ensure that the renewed IT/IM Standards Program is aligned to infrastructure 
investment priorities. 


e Pilot a ‘benefits-driven’ procurement of IT solutions for government and establish a 
centre of excellence to support the implementation. 


e Facilitate better management of large IT projects in departments by refining and 
promoting departmental implementation of the Enhanced IT Project Management 
Framework. 


e Monitor major departmental IT investment trends to ensure that the annual $3 billion 
to $4 billion in IT expenditures government-wide contribute to the government’s 
IT/IM infrastructure and to client-focused service delivery for Canadians. 
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Performance measures 


e Assess the government’s progress in addressing the Year 2000 Date Challenge 
through departmental surveys on mission critical and other systems. 


e Monitor the use of the centre of excellence for procurement. 


e Monitor departmental track records in implementing large IT projects on time and 
within budget through submissions and evaluation processes. 


e Evaluate the triennial IT infrastructure investment plan while focusing on 
government-wide IT/IM priorities. 


e Monitor departmental business plans for identification of priorities and new IT 
initiatives. 


e Evaluate feedback from Cabinet, Parliament and departments, and from all corporate 
IT interdepartmental committees. 


e Review departmental performance and expenditures on IT. 
1.4.3: Canadians being able to interact easily with their government 


To improve service to Canadians and to reduce costs, the government is committed to 
being a model user of information and communications technologies. TBS must identify 
and remove barriers to effective service so that Canadians can interact more easily with 
their government. The Secretariat is in the process of updating the policy framework to 
recognize rapidly evolving information needs in an electronic environment. This includes 
innovation and ‘pathfinding’ projects that are business driven and support government 
strategic direction priorities. 


Priorities 
e Renew the information management policy framework and specific IT/IM policies. 
e Promote electronic service delivery, e.g. the use of the Internet and PKI initiatives. 


e Assess the level of support for cross-departmental and cross-jurisdictional service 
delivery. 


e Revise the government policy framework for the procurement of information 
technology products and services. 


e Encourage departments to focus on providing affordable, accessible and responsive 
services to Canadians, e.g. promote the Treasury Board Secretariat Advisory 
Committee Information Management Subcommittee (TIMS) Enterprise work and 
provide single-window portfolio leadership and support to departments and other 
stakeholders. 
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Performance measures 


Identify and count the number of instances where the advice and assistance provided 
to ministers, deputy ministers and IT/IM managers resulted in improved service. 


Track the use of partnering between the public and private sectors for IT 
development. 


Determine the extent to which IT issues are reflected in departmental submissions and 
business plans. 


Successfully establish and implement a PKI governance framework. 


Secure Treasury Board approval for the implementation of a policy for the use of 
electronic networks by public servants and a renewed communications policy. 


1.4.4: Competent IT/IM professionals 


An integral part of the Secretariat’s leadership involves ensuring that the government has 
an appropriate program to recruit and retain IT/IM professionals who have the necessary 
combination of core competencies, skills and training for the future. 


Priorities 


Develop and implement a recruitment, retention and training strategy and action plan 
to ensure that government has the right skill sets for current and future needs. 


Develop a vision for the future of the IT/IM community and a process for addressing 
its concerns. 


Identify and communicate core IT skills required at both the officer and executive 
levels. 


Identify community requirements through ongoing liaison with departmental Chief 
Information Officers and the Public Service Commission of Canada. 


Performance measures 


Evaluate and realign the strategy and action plan based on feedback from departments 
and key committees. 


Monitor demographic reports (mobility reports, etc.) on the IT/IM community from 
central agency systems. 
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Business Line I.5: Canada Infrastructure Works 
Business line objective: To support the President in his role as Minister responsible for 


Infrastructure. 


For 1998-99, the planned expenditure for this business line is $1.0 million. See 
Figure 6 p. 49. 


External factors influencing the business line 


In 1994, the Canada Infrastructure Works program was created to improve Canada’s 
municipal infrastructure and to create jobs. Federal funding was to be matched by 
contributions from provincial and municipal governments. When the program was 
established, TBS was asked to provide an administrative home for the Office of 
Infrastructure, as well as that office’s budget and staff requirements. Regional agencies, 
i.e. the Federal Office of Regional Development (Quebec), the Atlantic Canada 
Opportunities Agency, Western Diversification, Industry Canada and Indian and 
Northern Affairs Canada serve as implementing agencies for the program on a provincial 
basis. The program, which was originally scheduled to end in March 1998, has been 
extended until March 1999 to allow municipal and local administrations sufficient time to 
complete the projects. 


The TBS challenge is to provide ongoing support and advice to the President, in his 
capacity as the Minister responsible for Infrastructure, as the program winds down. 


Key result area 

1.5.1: Improvement of Canada’s physical infrastructure and the creation of jobs 
Priority 

e Keep all parties focused on the objectives of the program. 

Performance measures 

e Measure the number of approved projects, capital investments and jobs created. 


e Evaluate the effects of the program. 


34 Treasury Board of Canada Secretariat 


TBS PLANS AND PRIORITIES 


Program Area Il: Government Contingencies and Centrally Financed 
Programs 


Program Objective: To provide funds for unforeseen expenditures that arise after the 
Main Estimates have been tabled and for centrally managed programs. 


Figure 3: 1998-99 — Part II of the Estimates — Financial Requirements 


by Authority 
Main Main 
Government Contingencies and Estimates Estimates 
Vote Centrally Financed Programs 1998-99 1997-98 
($ millions) 
5 Government Contingencies 450.0 450.0 
10 Reprography' 0.0 Lo 
te Training Assistance 10.0 10.0 
Total Program 460.0 461.9 


' Transferred to PWGSC in 1998. 


Business Line Il.1: Government Contingencies 


Business line objective: To contribute to the efficient and orderly conduct of the 
government’s business by providing funding for the unforeseen and urgent expenditures 
that arise after the Main Estimates have been tabled and for centrally managed 
programs. 


External factors influencing the business line 


The Government Contingencies Vote is a temporary funding mechanism that allows 
departments and agencies to implement policy and workload requirements that need 
funding before the Supplementary Estimates are approved. It also provides funds to cover 
a limited number of paylist shortfalls, such as those related to severance pay and 
maternity benefits. 


Because of the nature of this activity, the expenditures are not incurred directly against 
this account. By year-end, the allotments from the Government Contingencies Vote have 
either been reimbursed through the Supplementary Estimates or transferred to supplement 
other appropriations for paylist shortfalls. Any balance remaining lapses at the end of the 
fiscal year. 


Key result areas 


II.1.1: The provision of funds sufficient to meet unforeseen Public Service salary 
costs that are in excess of departmental budgets allotted for this purpose 
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I].1.2: The timely provision of funds, on a temporary basis, to meet government 
expenditures of a miscellaneous, minor and unforeseen nature, pending 
specific approval by Parliament of funds for these purposes 


Priority 


e Funds from this vote are allocated properly to support the stated initiatives and goals 
of government. 


Performance measures 
e Monitor the level of funding to ensure that what is approved is adequate for needs. 


e Determine whether the principles of parliamentary control and executive 
accountability are respected. 


Business Line II.2: Training Assistance 


Business line objective: To provide central funding for retraining surplus employees 
identified by departments to enable them to find alternative positions. 


External factors influencing the business line 


The Training Assistance Vote, pursuant to the Public Service Employment Regulations, 
provides incremental funds for departments and agencies to train surplus employees. This 
vote gives the Treasury Board the authority to supplement other appropriations for costs 
related to such training. 


Key result area 


If.2.1: To provide central funding for re-trai ig surplus employees identified by 
departments to enable them to find alternative positions 


Priority 

e Effective allocation of funds for departments and agencies to train surplus employees. 
Performance measure 

e Assess the effect of such training on the surplus situation. Departments and agencies 


are expected to use such training to minimize the number of employees on the surplus 
list and the length of time they are on that list. 
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Program Area Ill: Employer Contributions to Insurance 
Plans Program 


Program Objective: To provide for contributions by the government as employer with 
respect to employee insurance and benefit plans and programs, and for payments made 
under certain residual pension plans. 


Business Line Ill.1: Public Service Insurance 

Business line objective: To enable the government to be competitive in recruiting and 
retaining employees. 

Figure 4: Public Service Insurance Expenditures 


Employment Premiums for 


Insurance Locally Quebec 
Premium Engaged Payroll Sales 
Insurances Reduction Employees Taxes Tax 
($ millions) 
1996-97 (Actual) 441.3 0.9 4.1 234.4 5.2 
1997-98 (Forecast) D262 eZ 5.0 Dad 2 4.5 
1998-99 (Planned) SZoer 1.4 SA0) 2079 4.0 


External factors influencing the business line 


The insurance plans protect employees and their families against financial loss in the 
event of illness, disability or death at levels generally comparable to the protection other 
Canadian employers provide. As well, the program covers periodic non-discretionary 
payments that the government, as an employer, must make under the Unemployment 
Insurance Act and provincial legislation. The program also contributes towards the costs 
of provincial and supplementary health insurance coverage for pensioners. 


Key result areas 


III.1.1: Maintenance of the government’s competitive position in the Canadian 
labour market by recruiting and retaining competent employees 


III.1.2: Plans that are operated and managed in accordance with industry 
standards 


III.1.3: Costs of plans (for both employer and employees) that are kept to an 
acceptable level 
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Priorities 


e Ensure that the plans reflect the needs of the employees, are fiscally responsible, and 
are competitive with other employer plans. 


e Ensure that appropriate financial systems and management processes are in place. 


e Respond to changes in provincial legislation and plans affecting Public Service 
insurance. : 


e Meet obligations as the employer with respect to contributions to Public Service 
insurance plans. 


Performance measures 
e All obligations are met in full in a timely and effective manner. 
e Monitor trends in ‘group benefit’ practices within Canada. 


e Monitor provincial plans for their effect on Public Service insurance and determine 
appropriate action. 


¢ Comparison of government plans with plans of other large Canadian employers in the 
public sector. 


e Monitor degree of employee satisfaction. 


e Analysis of quarterly and annual reports from service providers (in consultation with 
the Office of the Superintendent of Financial Institutions). 


e Analysis of alternative plan provisions and funding methods to ensure cost 
containment. 


e Evaluate financial management performance. 
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Business Line IIl.2: Public Service Pensions 


Business line objective: To effectively support the government’s participation as the 
employer in pension, benefit, and social security plans for employees of the Government 
of Canada engaged abroad, as well as statutory payments under the Public Service 
Pension Adjustment Act and the Special Retirement Arrangements Act. 


Figure 5: Public Service Pension Expenditures 


Early Pension Plans 
Pension Retirement for Locally Social Security 
Adjustment Incentive Engaged for Locally 
Act Program’ Employees Engaged Employees 
($millions) 
1996-97 (Actual) 0.1 250.5 8.0 10.2 
1997-98 (Forecast) 0.1 200.0 15.6 14.0 
1998-99 (Planned) 0.1 200.0 A: 0 127.0 


' The figures refer to the costs of the benefits provided to employees aged 50 to 54 under the Early Retirement Incentive (ERI) program. 
The ERI assists certain employees affected by employment reductions under Program Review to leave the Public Service by making 
these employees eligible for an unreduced pension. This program applies to those employees declared surplus on or before March 31, 
1998. 


External factors influencing the business line 


The program pays the employer’s costs for pension, benefit, and social security plans for 
employees of the Government of Canada locally engaged abroad, as well as statutory 
payments under the Public Service Pension Adjustment Act. Regulations under the 
Special Retirement Arrangements Act established the Early Retirement Incentive (ERI) in 
1995. This is a program that will terminate in 1998. The ERI provides unreduced 
pensions to certain laid-off employees. The employer must make contributions to the 
Retirement Arrangements Account at the time of lay-off to fund the early retirement 
component of the employee’s future pension benefits. 


It is Treasury Board policy that the government will participate as employer in social 
security schemes, and establish pension plans specific to employees in individual 
countries, or will authorize participation in locally established plans, if such coverage is 
customary or required by local law. 


Key result areas 


IJI.2.1: Maintaining the government’s competitive position in the labour markets 
of foreign countries by recruiting and retaining competent locally engaged 
staff 


III.2.2: Compliance with the Vienna Convention concerning social security 
participation along with social security agreements between Canada and 
other countries 


Treasury Board of Canada Secretariat 39 


TBS PLANS AND PRIORITIES 


III.2.3: Compliance with local law concerning pension coverage 
Priorities 


e Ensure that the plans reflect the needs of the employees, are fiscally responsible, and 
are competitive with other employer plans. 


e Meet obligations as the employer with respect to contributions to Public Service 
pension plans. 


Performance measures 
e All obligations are met in a timely and effective manner. 


e Evaluate feedback received from Canadian embassies as to the level of satisfact. on of 
locally engaged staff and plan members with social security and pension 
arrangements. 


e Evaluate the participation in additional local social security schemes for locally 
engaged staff in countries not yet covered. 


e Evaluate the establishment of additional separate pension schemes for locally 
engaged staff in countries still under the ‘worldwide’ pension arrangements. 
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TBS Corporate Administration Business Line 


Business line objective: Effective corporate services that support all program areas and 
their related business lines in meeting their objectives. 


For 1998-99, the planned expenditures for this business line are $20.6 million. See 
Figure 6 p. 49. 


External factors influencing the business line 


The Treasury Board of Canada Secretariat’s Corporate Administration includes the 
offices of the President, the Secretary—-Comptroller General, and the Deputy Secretary, 
and provides executive and ministerial direction and advice, as well as legal, public 
affairs, financial, personnel, and administrative services. As such, TBS corporate 
administration service lines must be aware of the priorities in each of their client areas 
and strive to support the achievement of these priorities. 


Service lines 


Ministerial and Executive Services 


Service line objective: To see to it that the President of the Treasury Board, the Secretary 
of the Treasury Board and Comptroller General of Canada, the Deputy Secretary, as 
well as members of the Treasury Board, have timely, accurate and complete information 
for effective decision making. 


Context 


Ministerial and Executive Services ensures that the President, Secretary, Deputy 
Secretary and exempt staff are provided with the parliamentary affairs, briefing, 
correspondence and logistical support required in their relations with other government 
departments and non-governmental organizations. It manages and co-ordinates Treasury 
Board meetings; administers Access to Information and Privacy requests; and provides 
support to the President’s Office on financial, human resources and administrative 
matters. 


Priority 


e Ensure that the President, Secretary, Deputy Secretary and exempt staff are provided 
with the parliamentary affairs, briefing, correspondence and logistical support 
required in a timely and effective fashion. 


Performance measures 


e Evaluate the satisfaction of the President, the Secretary of the Treasury Board and 
Comptroller General of Canada, the Deputy Secretary, as well as members of the 
Treasury Board. 
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e Measure the effectiveness and efficiency of the flow of information among the 
President’s Office, the Secretary’s Office and the Secretariat, as well as with other 
departments, with Parliament, other levels of government and the public. 

e Measure the extent to which the information is used in decision making. 


Public Affairs 


Service line objective: Strategic integrated communications services to departmental 
programs. 


Context 


The Public Affairs Branch provides strategic advice and communications support to the 
President, the Secretary, and to TBS. Services provided include proactive and responsive 
media relations, media monitoring, public environment research and analysis, and 
communications planning and advice. In addition, the Branch manages internal 
communications, the publishing authority, and the Secretary’s Academic Advisory 
Council. 

Priorities 

e Improve reporting to Parliament (spring and fall). 

e Collective Bargaining. 

e Youth Internship. 

e EX Compensation. 

e Pay Equity. 

e Infrastructure. 

e Year 2000 Date Challenge. 

e Regulatory Affairs. 

e Modernization of Comptrollership. 

e La Reléve. 

Performance measures 


e Evaluate targeted information dissemination. 


e Assess feedback from clients. 
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Corporate Services 


Service line objective: Effective human resources, financial, materiel management, 
security and information technology systems, and expertise in support of TBS business 
lines. 


Context 


As an internal management and support services provider to TBS for human resources, 
financial, informatics, systems integration, administrative, and security services, the 
Branch goal is to support the work and renewal of TBS in a seamless and integrated 
fashion. 


Priorities 
e La Reléve in TBS. 
> TBS organizational renewal. 


> Succession planning, mobility, competency, change management, orientation for 
new employees. 


> Implementation of the revised classification system commencing in 1998-99. 
e Resource Planning and Comptrollership. 
> SAP Implementation. 
> Support for the framework for strategic planning and performance reporting. 
> Preparation for the implementation of FIS. 
e Information Technology. 


>» Participation in several TBS-sponsored shared systems, e.g. Management of the 
Executive Information System, Integrated Finance and Materiel Management 
System, Human Resource Management System, and Records and Document 
Information Management System. 


> Verification of the Year 2000 Date Challenge readiness and co-ordination of 
mission critical administrative systems. 


> Managing Internet/intranet and all of the department’s related security and 
information technology infrastructure features. 


e Accommodation Planning and the New Office. 


> Negotiate arrangements with PWGSC for a new space envelope. 
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» Manage employee/management consultations on new design features and 
implementation. 


Performance measures 
e Measure level of satisfaction of clients with services. 
e Assess achievement against project plans. 


e Assess achievement of service delivery standards. 
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Statutory and Departmental Reports Produced for the Treasury Board 
or Parliament 
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1997-98 Estimates 


Annual Report on the Administration of the Members of Parliament Retiring Allowances 
Act 


Annual Report on the Administration of the Public Service Superannuation Act 


Annual Report on Government Contracting by Departments and Agencies 


Annual Report on Crown Corporations and Other Corporate Interests of Canada 
Employment Equity in the Public Service: Annual Report 


Getting Government Right: Improving Results Measurement and Accountability — 
Annual Report to Parliament by the President of the Treasury Board, 1997 


Official Languages in Federal Institutions: Annual Report 

Report on the Administration of the Supplementary Retirement Benefits Act 
Supplementary Estimates (B) 

Report on Plans and Priorities 


Departmental Performance Report 


Sustainable Development Strategy, 1997 
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Statutes Administered by TBS 


Appropriation Acts 

Auditor General Act — R.S., 1985, c. A-17 

Crown Corporations Dissolution Authorization Act — 1985, c. 41 

Diplomatic Service (Special) Superannuation Act (R.S.C., 1985, c. D-2), as amended 
Employment Equity Act (with the Minister of Human Resources Development) 
Federal Real Property Act — 1991, c. 50 

Financial Administration Act (jointly with the Minister of Finance) 

Governor General’s Act (R.S.C., 1985, c. G-9), as amended 


Lieutenant Governors Superannuation Act — R.S., 1985, c. L-& 


Members of Parliament Retiring Allowances Act — R.S., 1985, c. M-5 


Official Languages Act (Parts IV, V and VI and Article 91) 

Pension Benefits Division Act — 1992, c. 46 (Schedule II) 

Privacy Act — R.S., 1985, c. P-21 

Public Pensions Reporting Act — R.S., 1985, c. 13 (2nd Supp.) 

Public Sector Compensation Act — 1991, c. 30 

Public Sector Employment Act (certain provisions only) — R.S., 1985, c. P-33 
Public Service Pension Adjustment Act — R.S.C., 1970, c. P-33 

Public Service Staff Relations Act (jointly with the President of the Privy Council) 
Public Service Superannuation Act — R.S., 1985, c. P-36 

Special Retirement Arrangements Act — 1992, c. 46 (Schedule I) 


Supplementary Retirement Benefits Act — R.S., 1985, c. S-24 
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Proposed Regulations 
To be initiated in 1998 


Public Service Superannuation Act 


Pension Option Regulations 


Transfer Agreement Regulations 


Technical amendments to the Transfer Value Option 
Erroneous Advice Amendments 
Special Retirement Arrangements Act 


Technical Amendments to the Retirement Compensation Arrangements, 
No. | Regulations 
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Figure 6: Planned Expenditure Detail by Business Line for 1998-99 for the 
Central Administration of the Public Service 


Budgetary 
Less 
Grants and Gross Revenue 
Contribu- Gross’ Planned Credited Net Planned 
Business Lines FTEs Operating Capital tions Voted Expenditures to the Vote Expenditures 
($ millions) 

Resource 

Planning and 

Expenditure 

Management 150.0 18.0 18.0 18.0 18.0 
Human Resources 

Management 249.0 26.9 44.2 9g | Tded 0.1 71.0 
Comptrollership 94.5 10/9 10.9 10.9 0.6 10.3 
Information 

Technology and 

Information 

Management 64.0 6.8 6.8 6.8 0.4 6.4 
Canada 

Infrastructure 

Works 1.0 1.0 1.0 1.0 
TBS Corporate 

Administration 223.0 20.6 20.6 20.6 20.6 
Total Planned 

Expenditures 780.5 84.2 44.2 128.4 128.4 1.1 127.3 
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Figure 7: Explanation of Financial Changes to Business Lines in the Central 
Administration of the Public Service Program 
($ millions) 


Forecast Planned 
Spending Spending 
Business Lines 1997-98 1998-99 
1. Resource Planning and Expenditure Management 19.9 18.0 
Net decrease of $1.9M due to: 
— increase for Alternative Service Delivery ($1.6M); 
~ decreases related to reduction in funding for completed projects 
($0.9M), transfer of Real Property Management function to Business 
Line 3 ($2.0M), and Program Review ($0.6M). 
2. Human Resources Management 33.) 71.1 


Net increase of $37.6M due to: 

— increases related to the Youth Internship Program ($38.1M), transfer 
of Corporate Information Services function from Business Line 4 
($1.6M) and additional Employee Benefit Plan costs ($0.6M); 

— decreases related to the discontinuance of the Special Measures 
Incentive Program ($1.4M), reprofiling of the Universal Classification 
Standard (UCS) ($0.9M), and Program Review ($0.4M). 


3. Comptrollership 8.9 10.9 
Net increase of $2.0M due to: 
— increases related to the Real Property Management function from 
Business Line 1 ($2.0M) and additional Employee Benefit Plan costs 
($0.2M); 
— decrease related to Program Review ($0.2M). 


4. Information Technology and Information Management 
Net decrease of $24.7M due to: Bes 6.8 
~ increase related to additional Employee Benefit Plan costs ($0.2M); 
— decreases related to the transfer of the core development for the 
Integrated Financial Management System function to Consulting and 
Audit Canada ($14.2M), reduction of interim funding for the 
Year 2000 project ($3.3M), transfer of the Corporate Information 
Services function to Business Line 2 ($1.6M), completion of various 
shared systems ($5.4M) and Program Review ($0.4M). 


5. Canada Infrastructure Works 1.0 1.0 


6. TBS Corporate Administration 20.3 20.6 
Net increase of $0.3M due to: 
— increases related to the provision of additional Corporate Services to 
clients ($1.6M), the implementation of UCS in TBS ($0.3M) and 
additional Employee Benefit Plan costs ($0.4M); 
— decreases related to the other business lines for new initiatives 
($1.0M), cancellation of the CD-ROM Program ($0.4M) and 
Program Review ($0.6M). 


Gross Planned Expenditures 115.1 128.4 
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Figure 8: Planned Full-time Equivalents (FTEs) by Business Line for Central 
Administration of the Public Service for the Planning Period 


Forecast Planned Planned Planned 
Hees FTEs Pes FTEs 
Business Lines 1997-98 1998-99 1999-2000 = 2000-2001 

Resource Planning and 

Expenditure Management 177.0 150.0 147.0 147.0 
Human Resources Management 246.0 249.0 250.0 250.0 
Comptrollership 80.5 94.5 O25 92.5 
Information Technology and 

Information Management 89.5 64.0 64.0 64.0 
Canada Infrastructure Works 10.0 
TBS Corporate Administration 216.0 223.0 223.0 223.0 
Total Planned FTEs 819.0 780.5 776.5 776.5 
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Figure 9: Total Planned Spending 


Forecast Planned Planned Planned 
Vote spending Spending spending spending 
1997-98 1998-99 1999-2000 2000-2001 


($ millions) 


Central Administration of the 
Public Service Program 


1 Program Expenditures 70.7 73.8 67.7 67.0 
2 Grants and Contributions 44.2 33,5 2.2 


(S) President of the Treasury Board — 
Salary and motor car allowance 


(S) | Contributions to Employee 
Benefit Plans Ape) 9.3 9.3 o7 


Total 78.6 127.3 110.5 78.4 
Subsequent Adjustments 16.4' 0.8 * 2.34 (25) ° 
Total Program 95.0 128.1 112.8 75.9 


Government Contingencies and 
Centrally Financed Programs 


5 Government Contingencies 450.0 450.0 450.0 450.0 

10 Repro graphy” Lo 

15 ‘Training Assistance 10.0 10.0 10.0 10.0 
Total 461.9 460.0 460.0 460.0 
Subsequent Adjustments sft 
Total Programs 465.0 460.0 460.0 460.0 


Employer Contributions to 
Insurance Plans Program 


20 ~~ Public Service Insurance 740.7 767.0 834.8 838.0 
(S) | Public Service Pension 0.1 0.1 0.1 0.1 
Adjustment Act 
(S) Special Retirement 200.0 200.0 
Arrangement Act 
Total 940.8 967.1 834.9 838.1 
Subsequent Adjustments (0.2) (0.2) (0.2) 
Total Program 966.9 834.7 $37.9 


Total Secretariat 1500.8 1555.0 1407.5 1373.5 


$16.4 million approved in 1997-98 Supplementary Estimates for shared systems initiatives. 
Reprography will be transferred to PWGSC starting in 1998-99. 


w 


$3.1 million approved in 1997-98 Supplementary Estimates for government-wide media monitoring licence and other media 
monitoring requirements. 


+ TB Decision 825426 for Y2K coordination $0.8 million, 1998-99, 1999-2000; Regional Councils $1.5 million 1999-2000. 


Universal Health Transfer to Yukon Territory 


an 


a 


PS Reform, Informatics Investment adjustments 
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Figure 10: Presentation by Standard Object 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98! 1998-99 1999-2000 2000-2001 
($ millions) 
Personnel 
Salaries and Wages 


Contributions to Employee 
Benefit Plans 


Other personnel costs 
Total 
Goods and Services 


Transportation and 
Cdommunications 


Information 


Professional and Special 
Services 


Rentals 


Purchased Repair and 
Maintenance 


Utilities, Materials and 
Supplies 


Acquisition of Machinery and 
Equipment 
Other Subsidies and Payments 


Total 


Transfer Payments 
Gross Expenditures 


Revenues Credited to the 
Vote 


Net Planned Expenditures 
(Budgetary) 


"Includes $16.4 million approved in the 1997-98 Supplementary Estimates. 
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Contacts List 


General Enquiries 


Treasury Board of Canada Secretariat 
140 O’Connor Street 

Ottawa, Ontario 

K1A ORS 

Tel.: (613) 957-2400 

Fax: (613) 952-3658 


TBS Website: http://www.tbs-sct.gc.ca 


Resource Planning and Expenditure 
Management 


General 


Richard Neville, Assistant Secretary 
Expenditure Management Sector 

8" Floor, East Tower 

140 O’Connor Street 

Ottawa, Ontario 

K1A ORS 

Tel.: (613) 957-2612 

Fax: (613) 952-1973 


E-mail: Neville.Richard @tbs-sct.gc.ca 
Alternative Service Delivery 


Ralph Heintzman 

Assistant Secretary 
Alternative Service Delivery 
11" Floor, East Tower 

140 O’Connor Street 
Ottawa, Ontario 

K1A ORS 

Tel.: (613) 957-0163 

Fax: (613) 957-0151 


E-Mail: Heintzman.Ralph @tbs-sct.gc.ca 
Comptrollership 


Colin Potts 

Deputy Comptroller General 
10" Floor, East Tower 

140 O’Connor Street 
Ottawa, Ontario 

K1A ORS 

Tel.: (613) 957-7820 

Fax: (613) 952-0354 


E-mail: Potts.Colin @tbs-sct.gc.ca 


Human Resources Management 


Alain Jolicoeur 

Chief Human Resources Officer 
6" Floor, West Tower 

300 Laurier Avenue West 
Ottawa, Ontario 

KIA ORS 

Tel.: (613) 952-3000 

Fax: (613) 952-942] 


E-mail: Jolicoeur. Alain @tbs-sct.gc.ca 


Information Technology and 
Information Management 


Paul E. Rummell 

Chief Information Officer 
10" Floor, East Tower 
140 O’Connor Street 
Ottawa, Ontario 

K1A ORS 

Tel.: (613) 957-7070 
Fax: (613) 952-8536 


E-mail: Rummell.Paul @tbs-sct.gc.ca 


Canada Infrastructure Works 


Richard Fadden 

Assistant Secretary 

Government Operations and Infrastructure Works 
7" Floor, East Tower 

140 O’Connor Street 

Ottawa, Ontario 

K1A ORS 

Tel.: (613) 957-0531 

Fax: (613) 957-0525 


E-mail: Fadden.Richard @tbs-sct.gc.ca 


TBS Corporate Administration 


Joy Kane 

Assistant Deputy Minister 
Corporate Services Branch 
5" Floor, East Tower 

140 O’Connor Street 
Ottawa, Ontario 

K1A ORS 

Tel.: (613) 952-7200 

Fax: (613) 954-6642 


E-mail: Kane.Joy @tbs-sct.gc.ca 
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The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. : 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Messages 


Minister’s Message 


I am pleased to present Veterans Affairs’ Report on 
Plans and Priorities for the period covering the 1998-99 to 
2000-2001 fiscal years. 


In 1998-99, Veterans Affairs will continue to highlight 
the accomplishments and sacrifices of Canada’s veterans. 
To this end, the Department will be participating in 
pilgrimages and other events commemorating the Battle of 
the Atlantic, the 45" anniversary of the signing of the Korea 
Armistice Agreement, and the 80" anniversary of the end of 
the First World War. Canadian youth will be encouraged to 
become involved and to learn more about Canada’s wartime 
history and its enduring legacies. 


Another important aspect of Veterans Affairs Canada’s mandate is the delivery of 
appropriate, effective and timely benefits and services. Over the years, Veterans Affairs 
Canada has had to adapt its programs to meet evolving needs. Immediately following the 
war years, the emphasis was placed on rehabilitation and re-establishment programs; this 
was followed by the provision of income support. Today, programs and services are 
focused on veterans’ current requirement for disability pension benefits and health care. 


This proud tradition will continue in 1998-99 and in the future through enhancements 
being made to our service delivery processes and systems. These will be assessed and 
adapted to meet our clients’ increasingly complex needs. Improvements to our 
technological infrastructure will enable departmental staff to meet changing program 
delivery needs in the future, while ensuring that veterans are treated with the dignity and 
respect they deserve. 


The upcoming year will provide us with many challenges as we commemorate 
veterans’ past achievements and implement improved service delivery processes that will 
better respond to their changing needs now and in the future. 


\ 7 2 
Aaa 
ee res 
The Honourable Fred J. Mifflin, M.P. 
Minister of Veterans Affairs 
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Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the I submit, for tabling in Parliament, the 

1998-99 Report on Plans and Priorities 1998-99 Report on Plans and Priorities 

(RPP) for Veterans Affairs Canada. (RPP) for the Veterans Review and 
Appeal Board. 


To the best of my knowledge (and subject to the qualifications outlined below), the 
information: 


Accurately portrays the Portfolio's mandate, plans, priorities, strategies and expected 
key results of the organization. 


Is consistent with Treasury Board policy and instructions and the disclosure 
principles contained in the Guidelines for Preparing a Report on Plans and 
Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis 
for accountability for the results achieved with the resources and authorities 
provided. 


“Nicholson, Deputy Minister 
Veterans Affairs Canada 


February 6, 1998 
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Section II: Portfolio Overview 


Mandate, Roles and Responsibilities 


The Veterans Affairs Portfolio is comprised of Veterans Affairs Canada (the Department) 
and the Veterans Review and Appeal Board. The Minister of Veterans Affairs is 
responsible to Parliament for Veterans Affairs Canada. The Chair, Veterans Review and 
Appeal Board, reports to Parliament through the Minister of Veterans Affairs. 


Veterans Affairs Canada's mandate is to meet the needs of Canadians who served 
their country during wartime and peacekeeping and to honour those who gave their lives. 
The authorities for Veterans Affairs Canada’s programs are contained in the Department 
of Veterans Affairs Act, 15 other Acts of Parliament, and 30 published regulations and 
orders for which the Minister of Veterans Affairs is responsible. 


The Veterans Review and Appeal Board's mandate is to determine, and deal with, 
all applications for review and all appeals that may be made to the Board under the 
Pension Act, the War Veterans Allowance Act or other acts of Parliament. Matters related 
to those applications and appeals are authorized under the Veterans Review and Appeal 
Board Act. 


Management of the Portfolio is a coordinated effort 
through the Offices of the Deputy Minister of 
Veterans Affairs Canada and the Chair of the 
Veterans Review and Appeal Board, who 

ied civilians and t collaborate on issues having Portfolio-wide impact. 


A list of legislation and regulations associated 
with the mandate of the Veterans Affairs Portfolio, 
as well as a listing of legislative proposals, are 
presented in the Supplementary Information 
Section, from pages 39 and 41. 


Objective 


The organization's broad-based objectives are 
captured in its Mission Statement. 


Portfolio Overview 3 


In 1997-98, Veterans Affairs developed a Planning, Reporting and Accountability 
Structure (PRAS) which replaces the Operational Planning Framework (OPF). The 
Portfolio's two Programs will remain the same—the Veterans Affairs Program and the 
Veterans Review and Appeal Board Program—however, the OPF activity structure will 
be realigned according to the PRAS business and service lines as illustrated on page 42. 


Cross-walks between the Operational Planning Framework (OPF) activity structure 
and the Planning, Reporting and Accountability Structure (PRAS) business lines, as well 
as their respective resource allocations, are illustrated on pages 42 and 43. 


The PRAS allows the Portfolio to consolidate its programs and activities in the 
pensions, economic support, health care, and commemoration areas into the one Benefits 
and Services business line. The new framework better reflects Veterans Affairs’ 
comprehensive philosophy of providing responsive, client-centred service to all of the 
Portfolio's clients. 


During the fiscal years 1998-99 to 2000-01, the Portfolio will continue to deliver two 
programs: 


Veterans Affairs Program: The Veterans Affairs 
Program, which operates under the direction of Veterans 
Affairs Canada (VAC), consists of two business 
lines—Benefits and Services, and Corporate 
Administration—and four service lines: Pensions and 
Allowances, Pensions Advocacy, Health Care, and 
Commemoration. The Program provides a wide range of benefits and services to 
veterans, qualified civilians and their dependants. 


enefits and Services 


Benefits and services are delivered through a decentralized organization consisting of 
a Head Office located in Charlottetown, the National Capital Office in Ottawa, and a 
network of regional and field offices across Canada. The Department also operates a 
hospital in Ste-Anne-de-Bellevue, Quebec. 


Veterans Review and Appeal Board Program: The Veterans 
Review and Appeal Board Program, which operates under the 
direction of the Veterans Review and Appeal Board (VRAB), 
consists of one business line. The VRAB business line is 
closely linked to VAC Program's Pensions and Allowances and 
Pensions Advocacy service lines (within its Benefits and 
Services business line) and renders decisions in reviews and appeals of disability pension 
cases and of final appeals of War Veterans Allowance decisions. 


4 Veterans Affairs Canada 


VRAB services are delivered through a Head Office in Charlottetown, although 
hearings are held in many sites across the country. 


The table below presents the Portfolio’s financial spending plan, by program, for the 
remainder of 1997-98 as well as projections for the upcoming three fiscal years. 


Veterans Affairs 


Financial Spending Plan 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98* 1998-99 1999-2000 2000-01 


Gross Program Spending 


Veterans Affairs Program 
Veterans Review and Appeal 


Board Program 


Less: Revenue to the Vote 


Net Program Spending 
Less: Revenue Credited to the 
Consolidated Revenue Fund 


Plus: Non-budgetary 
Plus: Cost of Services Provided 
by other Departments 
- Veterans Affairs Canada BAW) 
- Veterans Review and 
Appeal Board 2 


Net Cost of the Portfolio 1,949.0 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


The Portfolio estimates approximately $1.964 billion will be spent in 1998-99. The 
Department will use approximately $1.956 billion, or 99.6% of the total Veterans Affairs 
budget. Another $8 million, representing 0.4% of the total Portfolio budget, has been 
allocated to support the Veterans Review and Appeal Board Program. 
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Section III: Plans, Priorities and Strategies 


Summary of Key Plans, Priorities and Strategies 


Veterans Affairs' programs reflect Canada's commitment to the well-being of its veterans, 
qualified civilians and their dependants. The Portfolio remains steadfast in its dedication 
to program and service delivery based on the guiding principles of courtesy, speed and 


fairness. 


Veterans Affairs has identified the following plans and priorities for the period 


covering 1998-99 to 2000-01: 


Veterans Affairs Canada 


Benefits and services to Veterans Affairs' 
clients that meet their more complex needs 
as they age. 


Programs and activities aimed at ensuring |> 
that present and future generations 
commemorate Canada's wartime sacrifice. 


Modernized technical infrastructure and 
corporate systems and processes that will 
meet changing program and service 
delivery needs as well as government-wide 
priorities. 

An innovative and dynamic organization 
capable of adapting rapidly to 
accommodate changing needs and 
priorities. 

The promotion of collective efforts 
through partnerships and alliances. 
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An examination of future needs of departmental clients 
and of existing programs and policies will be conducted 
to develop strategies for meeting veterans’ continuing 
care needs. 

All departmental programs and services will be 
integrated and focussed on meeting client needs. 
Continue discussions towards the eventual transfer of 
Ste. Anne’s Hospital, consistent with the Department’s 
policy of ensuring access to quality long-term care 
services. 


Commemorative events and activities (including 
pilgrimages, activities in support of national Veterans’ 
Week, the use of the VAC Website, etc.) will be 
undertaken to promote an awareness and honouring by 
Canadians of the wartime sacrifices and achievements 
of Canadian citizens. 


The continued provision of quality, efficient and cost- 
effective service to clients will be assured through the 
implementation of business renewal and Year 2000 
initiatives. 


The implementation of the La Reléve Action Plan will 
emphasize staff training and professional development. 


This will be accomplished through partnership 
arrangements and alliances such as the Health Care 
Coordination Initiative and the Knowledge Economy 
Partnership. 


“Omnibus”—miscellaneous amendments Improved efficiency in program and service delivery; 

to veterans legislation contained in one consistency with current jurisprudence and government 

Bill. policy; correction of anomalies and inconsistencies; 
clarification of definitions and provisions; removal of 
no-longer-used provisions; conversion to gender-neutral 


language. 


Transfer of administration of veterans Improved efficiency in delivery of funeral and burial 
burial programs to the Last Post Fund assistance, via a single agency, the Last Post Fund, 
(regulatory initiative). acting on Veterans Affairs’ behalf. 


The Portfolio’s strategic initiatives, listed below by business and service lines, will 
enable Veterans Affairs to meet the commitments made in the plans and priorities 
outlined in the previous table. Details for each initiative are provided, by business line, 
from pages 11 to 22. 


gic Initiative 


Business Renewal: 
- Benefits Redesign Project 
- Client-centred Service Approach 


Review of Veterans’ Care Needs 
Transfer of Ste. Anne’s Hospital 


Commemoration Service Line Commemoration Initiative 


Corporate Administration Business Line Year 2000 
Business Renewal: Corporate Services 
Infrastructure Review 


Veterans Organizations 
Health Care Coordination Initiative 
Knowledge Economy Partnership 
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Details by Program and Business Lines 


In 1997-1998, the Portfolio developed a Planning, Reporting and Accountability 
Structure (PRAS) which replaces the former Operational Planning Framework (OPF), 
beginning with the 1998-1999 fiscal. Veterans Affairs' programs and activities will be 
better represented through the business and service lines structure. The following 
provides Veterans Affairs’ new accountability structure, highlighting its business and 
service lines. 


1. Veterans Affairs Program 


The objective of the Veterans Affairs Program is to provide 
support for the economic, social, mental and physical well- 
being of veterans, their dependants and other eligible 
persons. This is done through the use of two business 
lines: Benefits and Services and Corporate Administration. 
Within the Benefits and Services business line, there are 
four distinct service lines: (1) Pensions and Allowances, (2) Pensions Advocacy, 
(3) Health Care, and (4) Commemoration. 


1.1 Benefits and Services Business Line 


Planned Spending 


Planned Spending Planned Spending Planned Spending _ Planned Spending 
($ millions) 1997-98* 1998-99 1999-00 2000-01 


Gross Expenditures 1,922.1 
(Includes: Pensions and Allowances, 
Pensions Advocacy, Health Care, and 
Commemoration Service Lines) 
Less: Revenue Credited to the Vote 
Less: Revenue Credited to the 
Consolidated Revenue Fund 


Total Revenue 


Total Net Expenditures 1,885.3 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


Objective 
To contribute to the financial, physical and social health 
and well-being of veterans and other eligible clients in 
recognition of the sacrifices they made while serving their 
country, and to keep the memory of these sacrifices alive 
for all Canadians. 


sions and Allow 


sions Advocacy 
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The Benefits and Services business line contributes to Veterans Affairs’ strategic 
objectives through its four constituent service lines: Pensions and Allowances, Pensions 
Advocacy, Health Care, and Commemoration. These business line’s major programs 
include: disability pensions and related allowances, War Veterans Allowance, Veterans 
Independence Program and treatment benefits and other health-related services. Further 
information on these programs are provided within their respective service lines. 


External Factors Influencing the Business Line 
Veterans Affairs Canada is accountable to Parliament in fulfilling the government’s 
commitment to veterans while providing the best 
possible value for tax dollars. Positioning the 
Portfolio to operate in the next millennium 
presents several major management challenges: 
the aging client population; the provision of 
responsive, quality service; continuous 
improvement in program and service delivery; the 
need to explore strategic alliances and civil 
partnerships; and the need to adapt corporate sfits because of 
support functions. le service; 


Client Base: The changing needs of an aging 
client population create a significant challenge to 
the business of the Portfolio, its organization and 
staff members, and its relations with veterans’ 
organizations. The following provides an outline 
of Veterans Affairs’ client base, including veteran 
population and client forecasts, forecast trends in 
expenditures and client participation in major 
programs and the impact of providing services to 
an aging clientele. 


ave served in Spe 


Of the 1,750,000 men and women who served 
in wartime for Canada, 116,000 died and 
approximately 229,000 were wounded as a result of war. Veterans Affairs Canada is 
responsible for commemorating their sacrifice and for assisting eligible Canadians who 
belong to the client groups identified in the box above. 
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Figure 1: Aging Trend of Veterans by Age Category There are expected to 

(1996-97 to 2005-06) be approximately 434,000 
veterans by the end of 
1997-98, decreasing to 
409,000 (including 40,845 
veteran women) by the end 
of 1998-99. The average 
age of the Canadian veteran 
population will be 77. The 
forecast of the veteran 
population is expected to 
decrease to approximately 
357,000 by March 2001 
(37,370 women). In 
Canada, one in four males 
over the age of 65 is a 
veteran. 
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By the end of 1998-99, Figure 2: Forecast of Veterans Affairs’ Clients by Type 
it is estimated that of (1996-97 to 2005-06) 
Canada’s total estimated 
veteran population 
(409,000), 66% will be 75 
years of age or older, 33% 
will be between the ages of 
65 to 74 and 1% will be 
under 65 years of age. 
Figure 1 above presents an 
overview of the aging trend 
of the veteran population 
by age category from the 
fiscal years 1996-97 to 
2005-2006. 


No. of Clients (thousands) 


] aalie ] 
Years 1996-97 1997.98 | 1998-99 | 1999-00 | 2000-01 | 2001-02 | 2002-03 | 2003-04 | 2004-05 


eaeae easy 252" a7 | ea 06 cpa ae? © ied en Pal ey | 


— + - —}——+ — + 
Survivors a] i 207 703 | 700 | 697 | 69.4 | 69.0 68.6 | 682 67.8 67.3 
| | | r | ie 


Of the total veteran 
population forecast (approxi- 
mately 409,000), 111,000 will 
receive a service or benefit from 
the Department in 1998-99. In addition, a further 70,000 survivors will be in receipt of 
benefits. Non-veteran groups such as ex-members of the Canadian Forces are estimated 
to represent an additional 27,000 clients. 


| ih y | Ss Bey 
Veterans ‘ i 1265 | 1189 | 1110 | 1032 | 953 87.4 794 | 718 64.1 56.5 
| | | | | | 


Total | 220.7 214.4 | 208.0 201.7 195.3 188.7 1822 | 175.8 | 169.4 | 162.9 
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Although the national veteran population of Canada is expected to decline by 
approximately 18% between April 1998 and March 2001, the Department’s total client 
population is forecast to decrease by approximately 9% over the same period. 


Demographic analysis of the client base indicates that those veterans requiring our 
services and benefits will do so more intensively as they age. The aging demographic 
profile of the veteran population, together with the increasingly complex cases presented 
by Regular Force members, will continue to present demands for increasing levels of 
service. Staff are dealing with the needs of young families as well as veterans. Effectively 
meeting the needs of this diverse client group will require more staff time, greater 
knowledge, specialized skill and expertise together with increased efforts directed at the 
coordination of community resources. 


Departmental forecasts for most major programs indicate that the number of clients is 
expected to decrease slightly from April 1998 to March 2001 (refer to the Pensions and 
Allowances and the Health Care service lines, from pages 13 to 16), after which time the 
decline will become more significant. One exception to this trend is the War Veterans 
Allowance program, where client numbers and related expenditures are decreasing at a 
higher rate. Expenditures for the other Portfolio programs are expected to remain 
relatively stable due to increased services per client, indexing of pensions and allowances, 
and increased costs for health care supplies and services. 


Judicial and Legal Factors: Veterans Affairs legislation is presently the subject of 
litigation (including Charter challenges) in a number of cases. The issues involved are 
major and decisions in favour of the plaintiffs would have significant financial 
consequence for the Government. For example, a favourable ruling in the case of the 
effective date of benefit reinstatement for remarried widows could present the Department 
with a liability of $400 million that has not been accounted for in the annual reference 
levels. 


Government Initiatives and Priorities: Veterans Affairs’ programs and services support the 
government-wide priority of investing in quality care and good health. Veterans Affairs is 
also an active participant in the Quality Service Initiative. 


Key Plans and Strategies 
The key initiatives specific to the Benefits and Services 
business line are two of the initiatives that come under 
Business Renewal: the Benefits Redesign Project and 
the Client-centred Service Approach. Descriptions and 
plans for these two initiatives are provided below. 
There are other initiatives that relate to specific service 
lines within the Benefits and Services business line. 
Details on those initiatives are provided within their respective service lines. 
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Business Renewal: The need to develop new and better ways for the Department to deliver 
benefits and services to its veteran clients and their dependants is recognized and can only 
be realized through coordinated business renewal activities. Business renewal represents a 
group of initiatives that support Veterans Affairs’ commitment of providing quality, 
efficient and cost-effective service to clients. The business renewal strategy will focus 
upon the themes of modernization, client-centred service and continuous improvement. 
The philosophy of business renewal is inherent within a majority of initiatives currently 
underway; however, the Department has undertaken three key initiatives which serve to 
focus this strategy. Information on two of these initiatives—the Benefits Redesign Project 
(BRP) and the Client-centred Service Approach (CCSA)—are provided below. For details 
on Business Renewal’s Corporate Services Infrastructure Review, refer to the Corporate 
Administration business line on page 21. 


(i) Benefits Redesign Project: The Benefits Redesign Project is a Veterans Affairs Canada 
undertaking to implement a cost-effective business solution that will ensure the long- 
term continuity of service to veterans and prepare the organization for the future. 
Implementation of the integrated Client Service Delivery Network (CSDN) will 
support the client-focused delivery of benefits and services to clients. The Project is 
deemed to be a Major Crown Project; more details are provided in the Supplementary 
Information Section on page 28. 


(ii) Client-centred Service Approach (CCSA): The Client-centred Service Approach was 
adopted in 1996 by the Department to better position the organization’s structure, 
staffing and processes to proactively respond to the service challenges presented by a 
client population that is aging and whose needs are increasingly complex. The client- 
centred service approach is based on a problem-solving model that will also affirm the 
client’s right to be more directly involved in the kinds of care and services they 
receive. 


Client-centred service will impact all the Department’s programs and services 
through the adoption of a client-centred service delivery model, standards for service 
which promote positive health outcomes and the promotion of standardized work 
processes. 


In implementing the CCSA, Veterans Affairs is building service delivery models 
and standards which are client-driven and which will better facilitate the allocation of 
organizational resources. Pilot projects are being carried out in District Offices across 
the country to test elements of the model such as the screening and assessment 
functions. Standards to promote positive health outcomes are being developed. 


Expected Results of the Benefits and Services Business Line 
¢ Consistent, timely and cost-effective delivery of compensation and financial assistance 
¢ Delivery of health and social programs 
¢ Provision of legal assistance 
¢ Recognition and honouring of wartime achievements 
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1.1.1 Pensions and Allowances Service Line 


Objective 
To compensate veterans and other eligible clients in a timely and equitable manner for 
death or disabilities related to military service, or provide economic support and assistance 
where there is a need. 


The Pensions and Allowance service line provides 
veterans and other eligible clients with disability pensions, 
prisoner-of-war compensation, special awards, War Veterans 
Allowance and other economic benefits, and survivor and 
dependant benefits. In providing these benefits, the 
following services are included: counselling, assisting in the 
preparation of applications, medical exams, adjudication, 
payment, account maintenance and responding to queries. 


Operating Context 
As illustrated in Figure 3 on page 13, the number of clients for the disability pension 
program are expected to remain relatively constant. The War Veterans Allowance 
program, however, is experiencing a sharp decrease in recipients (see Figure 4) due the 
aging of the veteran population. 


Veterans Affairs is still committed to continuous improvement and continues to look 
for new ways to improve the pension application process. 


Figures 3 and 4 below present the past and future trends in client participation for the 
two major programs delivered within the Pensions and Allowance service line: disability 
pensions and War Veterans Allowance. 


Figure 3: Client Trends - Disability Figure 4: Client Trends - War 
Pensions Program Veterans Allowance Program 
(as at December 31, 1996) (as at December 31, 1996) 
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Expected Results of the Pensions and Allowances Service Line 
Clients who are eligible receive pension awards and/or economic benefits through: 
* consistent and equitable adjudication, and 
¢ a fair and timely delivery process. 


1.1.2 Pensions Advocacy Service Line 


Objective 
To represent veterans and other eligible clients who are 
seeking a review or appeal of a pension or allowance 
decision before the Veterans Review and Appeal Board. 


The Pensions Advocacy service line provides veterans 
and other eligible clients with legal advice and representation for reviews and appeals of 
unfavourable or partially favourable entitlement or assessment pension decisions rendered 
at the first level of adjudication, or for final appeals of War Veterans Allowance decisions. 


Operating Context 
The Bureau of Pensions Advocates, alone or in conjunction with other organizations, 
represents approximately 95% of veterans and other eligible clients appearing before the 
Veterans Review and Appeal Board. The number of clients represented from year to year 
is affected by the outcome of decisions at the first application level. As these clients age 
and their level of disability increases, there will be a need for more innovative strategies to 
bring VRAB hearings to veterans rather than bringing veterans to VRAB hearings 
(e.g. video conferences). 


Expected Results of the Pensions Advocacy Service Line 
The provision of professional legal services to those clients who are dissatisfied with their 
eligibility, entitlement or assessment decisions with a view to ensuring that clients receive 
the benefits to which they are entitled. 


1.1.3 Health Care Service Line 


Objective 
To promote the independence, self-sufficiency, health and well-being of veterans and other 
qualified clients. 


Health Care Division designs and implements 
innovative health and social programs that anticipate 
and adapt to the evolving needs of eligible clients, 
including their smooth transition into the appropriate 
institutional environment if this becomes necessary. 
These programs provide funding for health and social 
services in the form of the Veterans Independence 
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Program, Health Care Benefits, and Long-term Care. The services provided include: home 
care; hospital, medical and dental treatment and long-term care; assessment and 
counselling; health promotion; and prosthetic services. 


Operating Context 
Approximately 96 percent of all veterans are over 65 years of age and their needs have 
shifted to problems associated with aging, such as chronic ill-health, frailty and loss of 
mobility. A high proportion of veteran clients are disabled. As they age, many veterans 
experience increased vulnerability and dependence on others, such as family members, 
friends, community organizations or public institutions. The impact of providing services 
to an aging clientele will be felt in a number of ways: 


- The demand for health care services will increase in the short term, as the 
predominantly home-based veteran clients will need additional services; 

- The demand for institutional care will increase in the long term, as veterans move from 
home care to nursing home and chronic care in community and contract institutions; 
and 

- The reorganization of the delivery of health services provided by other jurisdictions 
will create additional challenges for Veterans Affairs in the provision and coordination 
of health care. 


It is recognized that health promotion can play a significant part in improving the 
quality of life of members of the veterans community and help in maintaining their 
independence. With the aging of the veteran population, health promotion has been 
identified as a key priority area. In partnership with other levels of government and 
non-government organizations, Veterans Affairs will be developing a National Health 
Promotion program based on experience from pilot projects conducted across Canada in 
1997-98. The national approach will emphasize maintaining independence, preventing 
illness and improving health and quality of life. 


A comprehensive needs-based review of the pharmacy program is under way. It will 
focus on meeting client needs on a medical basis thereby ensuring positive outcomes. 


Figures 5 and 6 on page 16 provide past and future client participation in two of the 


major programs delivered by the Health Care Service Line: Veterans Independence 
Program and Treatment Benefits. 
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Figure 5: Client Trends - Veterans Figure 6: Client Trends - Treatment 
Independence Program Benefits Program 
(as at December 31, 1996) (as at December 31, 1996) 
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Key Plans and Strategies 

(i) Review of Veterans’ Care Needs: The objective of the Review of 
Veterans’ Care Needs initiative is to examine the needs of 
veterans entitled to health care under legislation administered by 
Veterans Affairs. The aim is to: 


- Develop strategies for best meeting veterans’ continuum of 
care needs; 

- Determine more precisely the future needs of departmental 
clients and their potential demands for services; 

- Implement improved cost and quality control measures and develop more effective 
partnerships with provincial governments; 

- Examine VAC’s current health care programs and policies, determine their effect 
on veterans’ access to programs and services and recommend options to meet 
veterans’ health care needs, including their projected requirement for institutional 
care; 

- Develop an understanding of the current and planned approach to continuing care 
within each province; and examine their impact on the quality and cost of care 
received by veterans, including that provided in long-term care institutions; and 

- Consider the future planning for health care and long-term care in each province, 
and where necessary in regions, and identify the possible implications for veteran 
care in developing options for programs. 


Consultation with the Provincial ministries will be critical to the process. 
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(ii) Transfer of Ste. Anne’s Hospital: Ste. Anne's Hospital, situated in Ste.-Anne-de- 
Bellevue, Québec, is the last remaining Hospital operated exclusively by Veterans 
Affairs. This long-term care Hospital utilizes approximately 1,000 FTEs and 
administers approximately 600 active beds. 


The objective of this initiative is to negotiate the transfer of Ste. Anne’s Hospital 
while ensuring that eligible veterans continue to have access to quality long-term care 
services, consistent with those provided to veterans across Canada. 


To achieve a successful transfer, it will be necessary to have effective 
communication with internal and external stakeholders. Stakeholders will continue to 
be apprised of the project's activities and progress through briefings and updates. 


Expected Results of the Health Care Service Line 
e Improve or stabilize health, or minimize the rate of deterioration. 
e Ensure appropriate levels of care in the most logical location. 
¢ Independent and healthy lifestyles. 


1.1.4 Commemoration Service Line 


Objective 
Recognize and keep the memory alive for all Canadians the achievements and sacrifices of 
Canadian citizens in the defence of freedom and the development of Canada as a nation. 


The Commemoration service line promotes an 
awareness and understanding of the achievements 
and sacrifices of Canadian citizens during periods 
of armed conflict through: education and public ies and Pilgrimage 
programming; the development, protection and and Burials 
showcasing of battlefield and other memorials id Memorials 
including the Books of Remembrance; the | 
maintenance of grave sites and cemeteries; 
assistance with funerals and burials in conjunction 
with the Last Post Fund Corporation; honours and awards programming; the conduct of 
ceremonies and pilgrimages worldwide; the gathering and preservation of archival 
material; the conduct of research; and other related commemorative activities that enhance 
Canada's commemorative efforts. 


Operational Context 
Unlike other departmental programs devoted to veterans and others in receipt of a benefit 
or service, the Commemoration Program, while respectful of its traditional veteran client 
base, serves a wider audience—the Canadian public and world community—through 
pilgrimages and overseas memorials. 
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At one time, Canadians grew up surrounded by people who took part in war. Their 
relatives and neighbours had been overseas, worked in the munitions factories and built the 
ships, tanks and planes that won the war. Our wartime history was taught on the streets. 
There was no need for formal education programs. The collective memory was created on 
the front verandas and in kitchens across the country. 


But now, the veteran population is diminishing and there is a need to ensure the history 
of Canada’s wartime endeavours is taught and remembered. Young people, new 
Canadians, all Canadians are losing touch with this aspect of Canada’s heritage. Our 
country cannot afford this loss. 


Education and public awareness programming will anchor the Department’s 
commemorative efforts. Recognition will not only extend to important historic events, war 
and liberation but to Canadian accomplishments at home and on the world stage during the 
war years. It will describe how our wartime experiences contributed to the nation’s 
development as a modern industrial state and the positive contribution of the Canadian 
Forces during peacetime. 


Key Plans and Strategies 
Key priorities for the time period have been identified: 


- The Department will undertake the following pilgrimages and conduct associated 
ceremonies in 1998-99 to commemorate: the Battle of the Atlantic; the 45th 
anniversary of the Korea Armistice Agreement; and the 80th anniversary of the end of 
the First World War. 


- Significant commemorative efforts will be directed to World War I activities related to 
activities to mark the 80th anniversary of the end of the First World War. These 
include the pilgrimage identified above, an education kit, commemorative products and 
public events programming in Canada and France. 


In order to maximize the Program’s reach, the Department will continue to pursue 
partnership opportunities with other government organizations (e.g. Canadian War 
Museum, Canadian Heritage, National Defence, Public Works and Government Services), 
the private sector, volunteer groups and other associations and organizations throughout 
the country and overseas. Alternative service delivery methods, such as revenue 
generation and sponsorships, will also be explored. 


Expected Results of the Commemoration Service Line 

* Canadians are aware of and honour the wartime sacrifices and achievements of 
Canadians citizens and understand their contribution to the development of Canada as 
a nation. 

¢ Veteran recognition. 

* Commemorative resources are protected, developed and showcased. 
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1.2 Corporate Administration Business Line 


Planned Spending 


Planned Spending Planned Spending Planned Spending Planned Spending 


($ millions) 1997-98* 1998-99 1999-00 2000-01 


Gross Expenditures 

Less: Revenue Credited to the Vote 

Less: Revenue Credited to the 
Consolidated Revenue Fund 

Total Revenue 


Total Net Expenditures 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


Objective 
To provide corporate direction and operational support services that meet the specific 
needs of Portfolio program delivery as well as the Minister's and the Chair's (VRAB) 
priorities, the requirements of Parliament and those of Central Agencies. 


The Corporate Administration business line functions (refer to the box below) provide 
the corporate management and administrative support which enables the organization to 
set direction, manage change and assess performance. 


Corporate Communications play a key role in 
explaining and demonstrating the relevance and 
value of Portfolio policies and programs to a wide 
variety of audiences, including clients, stakeholders, 
Central Agencies, staff and unions, politicians and 
media. Stakeholders must be kept informed about 
strategic initiatives so that they are better able to 
participate in decisions relating to the long-term 
direction of the Portfolio. An increasingly aged 
population requires targeted, consistent, clear, and 
easily understood information about changes to 
programs and services. Canada’s youth must have a 
good understanding of the valuable lessons to be 
learned from veterans’ involvement in two major 
world conflicts, the Korean War, and international 
peacekeeping activities, using the most appropriate 
vehicles—via Internet, CD Rom, interactive exhibits 
or school curriculum. 
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Planning for the Portfolio’s celebration of the Millennium has begun. While youth is a 
major theme, seniors should also play a role and there are many strategic initiatives 
unfolding within VAC that can contribute to our planning. These include the 
Client-centred Service, Health Promotion, Knowledge Economy Partnership and 
gerontological expertise and leadership. We will build on our dynamic and successful 
Veterans’ Week and Commemorative activities utilizing our experience in partnering with 
veterans’ organizations, provinces and municipalities. 


External Factors Influencing the Business Line 
Corporate Administration initiatives involve maintaining our good relations with the 
veterans’ organizations, partnership arrangements and modernizing Veterans Affairs’ 
service delivery processes and systems to ensure the timely delivery of benefits and 
services. Building on the government-wide strategies for quality service, human resource 
management, shared federal systems, these key initiatives will ensure the Portfolio’s 
systems and processes are able to respond to the changes emanating from the program 
initiatives previously discussed. 


Government Initiatives and Priorities: Veterans Affairs is taking a proactive role in 
implementing sustainable development initiatives in order to comply with recent changes 
to legislation and government policy aimed at “greening” government activities and 
supporting good environmental practices. 


Veterans Affairs will be implementing initiatives within its La Reléve Action Plan to 
create an innovative, dynamic work environment that ensures that staff feel valued and 
have the skills and support required to adapt quickly to changing client needs and 
government priorities. 


The delivery of Portfolio programs takes into account the federal government 
requirement to enhance the vitality of the English and French minority communities in 
Canada and to support and assist their development. 


Key Plans and Strategies 
Corporate Administration business lines’ key plans and 
priorities, including those initiatives that relate to more than 
one program business line or that support the infrastructure 
used by the Portfolio in delivering its programs and services, 
are reported in this section. 


(i) Year 2000 Project: Veterans Affairs Canada’s Year 2000 
Project has been initiated to address the need to convert 
to Year 2000 automated systems and to ensure all 
computer software and hardware can handle dates so that 
the change of the century will not disrupt departmental 
operations. 


(ii) Business Renewal Initiatives: The business renewal philosophy, focusing on the 
themes of modernization, client-centred service and continuous improvement, is 
inherent within a majority of initiatives currently underway. The Portfolio has 
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undertaken three key strategic initiatives which serve to focus this strategy. The 
Benefits Redesign Project (BRP) and the Client-centred Service Approach (CCSA) 
were mentioned within the Benefits and Allowances Business Line (see page 12). The 
following provides details on the Corporate Services Infrastructure Review (CSIR). 


a) Corporate Services Infrastructure Review (CSIR): The essential corporate services 
that support VAC operations will be reviewed to ensure that needed improvements 
in financial, human resources, information technology, and general administrative 
management are made in support of the Department’s strategic initiatives. This 
initiative will integrate enhancements to corporate systems and processes required 
to meet changing program and service delivery needs as well as government-wide 
priorities. 


Veterans Affairs will assess all corporate systems to determine the 
appropriateness and functionality of each component, giving special attention to 
the integration of corporate management components with the Benefit Redesign 
Project's (BRP) Client Service Delivery Network (CSDN). The replacement of 
corporate systems will recognize the changes necessary for date conversion to the 
Year 2000. Current systems covered under this project include common programs 
for finance, human resources, and electronic document management. 


Veterans Affairs is also participating, with three other federal departments and 
a consortium of private sector contractors led by Price Waterhouse, in a Business 
Planning System project which will develop a common integrated planning system 
to assist in the preparation of business plans and Expenditure Management System 
documents. In addition to managing the systems analysis, adaptation, testing and 
implementation within the Portfolio, Veterans Affairs chairs the Business Planning 
System Management Board for the government-wide shared systems project. 


The business renewal initiatives, careful human resource planning and the effective 
collaboration of our partners to implement these plans, will result in: 


- Modernized corporate services which will provide clients with the choice of 
how, where and when consistent quality services will be provided; and 
- Performance measures which will be embedded in the service processes. 


(iii) Veterans Organizations Initiative: Maintaining and strengthening the long-standing 
partnership which has existed with veterans’ organizations is a priority for the 
Portfolio. The Department is committed to the fullest possible consultation on matters 
of importance to veterans. This approach, which proved instrumental in meeting the 
Government’s commitment to reducing pension turnaround times, will continue in the 
future. 
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The veterans’ organizations have strong leadership, are well organized, and are 
experienced advocates for veterans and their families. They firmly believe that the age 
of the veteran population demands urgent action on veteran benefit priorities, and they 
are actively pursuing peacetime service issues. These increased and emerging 
pressures need to be carefully managed, with particular emphasis on open consultation 
and mutual understanding. 


(iv) Health Care Coordination Initiative (HCC): Recognizing the potential for achieving 
economies in the provision of health care benefits, Treasury Board requested Veterans 


Affairs Canada to lead the Health Care Coordination Initiative. Its aim is to obtain a 
satisfactory level of specific health care 
supplies and services for federal clients at the 
lowest possible cost, through coordination of 
efforts. 


Based on horizontal management, the 
Initiative seeks to build on areas of common 
interest while respecting the mandates of the 
nine departments and agencies currently 
participating in this endeavour (refer to the 
box at left). 


The Initiative provides a means to 
promote collective efforts among federal 
departments and agencies in areas of common interest. These are prescription drugs, 
vision care, dental care and managed care. A recent independent review recommended 
continuation of the Initiative into a new phase of implementation citing it as innovative, 
timely and consistent with the government’s policy direction on horizontal management. 


(v) Knowledge Economy Partnership: The Knowledge Economy Partnership (KEP) 
originated in June 1996, when Federal and Provincial Government Departments together 
with the post-secondary educational institutions on Prince Edward Island agreed to work 
collaboratively to share information, resources, and expertise in the pursuit of common 
solutions to both current and future challenges. Since the inception of the KEP, more than 
30 separate initiatives have been launched ranging from training and development of 
human resources to health research and promotion, youth education, integrated service 
delivery, and enterprise development. 


During the 1998-99 fiscal period, progress on the current initiatives will be monitored 
against pre-established evaluation criteria. In addition, new projects which directly target 
information technology skills will be undertaken. Some of the planned activities include: 


- Knowledge Worker Internship Program, 

- Knowledge Assessment Methodology for Prince Edward Island, and 

- Development of a strategic plan to address the growing need for knowledge 
workers. 
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Expected Results of the Corporate Administration Business Line 


° Portfolio resources meet corporate and program and service delivery needs in a cost- 
effective manner. 

° Stakeholders are consulted. 

° Portfolio strategic initiatives and projects are assessed and performance reported. 


2. Veterans Review and Appeal Board Program 


Although closely linked to the Pensions Advocacy and the Pensions and Allowances 
service line (within the Benefits and Services business line under the Veterans Affairs 
Program), the Veterans Review and Appeal Board function has been split into a separate 
business line to address its special accountability requirements and Program and reporting 
structure. 


2.1 Veterans Review and Appeal Board Business Line 


Planned Spending 
Planned Spending Planned Spending Planned Spending Planned Spending 
(S$ millions) 1997-98* 1998-99 1999-00 2000-01 
Gross Expenditures 79 8.0 8.0 8.0 
Less: Revenue Credited to the Vote 0.0 0.0 0.0 0.0 


“Less: Revenue Credited to the 


Consolidated Revenue Fund 0.0 0.0 0.0 0.0 
Total Revenue , 0.0 0.0 0.0 0.0 
Total Net Expenditures ye) 8.0 8.0 8.0 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


Objective 
To provide clients with full opportunity to request review and appeal hearings to ensure a 
fair adjudicative process for disability pension and War Veteran Allowance claims. 


The Veterans Review and Appeal Board (VRAB) is an independent quasi-judicial 
agency adjudicating reviews and appeals of pensions as well as appeals of War Veterans 
Allowance cases. 


Expected Results of the Veterans Review and Appeal Board Business Line: 


° Clients receive a consistent, timely and independent review process. 
° Clients attain the benefits to which they are entitled. 


Plans, Priorities and Strategies 23 


Section IV: Supplementary Information 
Veterans Affairs 


Table 1: Spending Authorities - Portfolio Summary Part II of the Estimates 


Vote (thousands of dollars) 1998-99 1997-98 


Main Estimates Main Estimates 


Veterans Affairs 
Veterans Affairs Program 
Operating expenditures 540,525 513,202 
Grants and contributions 1,386,937 1,377,386 
Minister of Veterans Affairs - Salary and motor car allowance 49 0 
Re-Establishment Credits under Section 8, and Repayments under Setion 15 of 

the War Service Grants Act of compensating adjustments made in 

accordance with the terms of the Veterans’ Land Act 
Returned Soldiers Insurance Actuarial Liability Adjustment 
Veterans Insurance Actuarial Liability Adjustment 


Contributions to employee benefit plans 


Total Program 1,956,537 1,913,882 


Veterans Review and Appeal Board Program 


Program expenditures 


Contributions to employee benefit plans 


Total Program 


Total Department 1,964,490 1,921,587 
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Table 2: Planning, Reporting and Accountability Structure 


Minister of Veterans A ffairs 


Deputy Minister 


Associate Deputy Minister 


Programs: 


Veterans Affairs 
Program 


Business 


Corporate Administration 


Lines: Business Line 


ADM, Corporate Services 
Branch 

Director General, 
Portfolio Executive 
Services 

Director General, 
Communications 

Director General, 
Corporate Planning 

Senior Legal Counsel 

Senior Advisor to the DM 
on Strategic Planning 
for Ste. Anne's Hospital 

Senior Advisor, Office on 
Conflict Resolution 

Project Manager, Health 
Care Coordination 
Initiative 


Benefits and 
Services Business 
Line 
ADM.,, Veterans 
Services Branch 


Veterans 
Review and 
Appeal Board 


Veterans Review 


and Appeal 
Board Program 


Veterans 
Review and 
Appeal Board 
Business Line 
Chair, VRAB 
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Table 2.1: Planned Full-time Equivalents (FTEs) by Program and Business Line 


Planned 
1997-98 


Veterans Affairs Program 
Benefits and Services Business Line 


(Includes: Pensions and Allowances, Pensions Advocacy, 


Health Care and Commemoration Service Lines) 


Corporate Administration Business Line 
Total Program 


Veterans Review and Appeal Board Program 


Veterans Review and Appeal Board Business Line 


Total Portfolio 


Table 2.2: Details of FTE Requirements 


Planned 
1997-98 
Salary Ranges 
<30,000 
30,000-40,000 


40,000-50,000 
50,000-60,000 
60,000-70,000 
70,000-80,000 
>80,000 


Total 


Planned Planned Planned 
1998-99 1999-2000 2000-01 


Zales 


Planned Planned Planned 
1998-99 1999-2000 2000-01 
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Major Crown Projects Information 


Table 3: Major Crown Projects Spending by Program and Business Line 


Planned Planned Planned Planned 
($ millions) 1997-98* 1998-99 1999-20 2000-01 


Veterans Affairs Program 


Benefits and Services Business Line 


Total Portfolio 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Table 3.1: | Major Crown Projects by Program and Business Line 


Forecast Future 
Current Spendingto Planned Planned Planned Year 
Estimated March 31, Spending Spending Spending Spending 
Total Cost 1998 1998-99 1999-00 2000-01 Requirement 


Veterans Affairs Program 


Benefits and Services Business Line 


Benefits Redesign Project* 44.7 


Total Portfolio 44,7 


* Treasury Board has approved funding, to a total of $60 million, on a repayable loan 
basis. Repayment is scheduled to begin in the 2002-03 fiscal year. 


Table 3.2: Status of Major Crown Project: Benefits Redesign Project 


1. Overview 


The Benefits Redesign Project (BRP) is developing and implementing a new, integrated 
Client Service Delivery Network (CSDN) to support the delivery of benefits and 
services associated with the Disability Pensions, Economic Support and Health Care 
program areas of the Department. The CSDN will be introduced in four stages or 
releases beginning in July 1998 with full implementation expected to be completed by 
June 2000. 
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2. Lead and participating Departments 


Sponsoring Department: Veterans Affairs Canada 

Contracting Authority: Public Works and Government Services Canada 

Participating Departments: This project is being carried out in close liaison with 
Treasury Board and Public Works and Government Services Canada. In addition, a 
Senior Project Advisory Committee (SPAC) consisting of all departments that could 
be impacted by the project was created and has reconfirmed the project’s 
procurement strategy of a sole-source contract with EDS Canada Ltd. 


3. Prime and Major Sub-contractors, Address 


EDS Canada Ltd., 45 O’Connor Street, Suite 5000, Ottawa, Ontario K2P 1A4 
AGRA Monenco, 1145 Hunt Club Road, Suite 600, Ottawa, Ontario K1V 0Y3 


4. Major Milestones 


Project Commencement 
Initiation (Concept) Phase 


Dates 


April 1993 
August 1993 


Preliminary Project Approval - Definition Phase February 1995 
Effective Project Approval - Implementation 
Phase (S-EPA) October 1997 
- Gate 1 May 1998 
Implementation Phase - Release 1 July 1998 
- Gate 2 (I-PPA) September 1998 
Implementation Phase - Release 2 December 1998 
Implementation Phase - Release 3 June 1999 
Implementation Phase - Release 4 June 2000 
Project Closeout June 2000 


5. Progress Report and Explanations of Variances 


BRP has been underway since 1993 and, on October 30, 1997, the Department 
received Treasury Board approval to complete the project. In accordance with Treasury 
Board’s Enhanced Framework for the Management of Information Technology 
Projects, “gates” have been established at logical checkpoints in the project’s life cycle. 
At each gate, a comprehensive review of the Project will take place including an 
updated business case. If the requirements of the gate have been met, funding will then 
be released by the Treasury Board Secretariat for the project to proceed to the next gate. 


The first gate is in May 1998 at which time the project will have completed the 
integrated functional testing for the first release of the CSDN. With the release of 
funding by the Treasury Board Secretariat, this first release will be piloted and then 
implemented nationally in July 1998. The second gate is in September 1998. At this 
point, the first release will have been implemented and the project will have completed 
the integrated functional testing for the second release which is scheduled for national 
implementation in December 1998. 
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. Benefits to Clients 


Implementation of the CSDN will be accomplished with minimal impacts on clients 
and on the organization. The CSDN will be rolled out in a series of releases that 
integrate technological elements, training, human resources and organization, 
communications, work functions redesign, and rules-based adjudication in a managed 
and coordinated manner. 


The CSDN shifts the Department from program-based systems and technology to 
client-focused systems and applications which brings new service delivery capabilities. 
Seamless and instant sharing of information across programs that have been historical 
barriers and impediments to effective client service fundamentally changes the way 
benefits and services are delivered. For example: 


Integrated data (all client data is stored in one place, on a single database, accessible to 
all who need it to provide services to clients); 

Shared information (decisions made and actions taken concerning a client are available 
to all service delivery staff which supports integrated and comprehensive client service 
planning); 

Single data entry (information about a client is entered once, when and where it is 
received); 

Automatic event triggers (a client status change can trigger action automatically); 
Integrated work processes (integration of similar work processes into a single, 
coordinated event); 

Automated work processes (routine processing or work functions can be automated, 
freeing up resources for more client-focused activities); 

Event tracking (every major client service related activity is tracked and recorded 
automatically); 

Work item automation (work items can be created during interactions with the client or 
while working on a client transaction that automatically appear in a “work queue”). 
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Table 4: Portfolio Summary of Standard Objects of Expenditure 


Planned Planned Planned Planned 


Spending Spending Spending Spending 
($ millions) 1997-98* 1998-99 1999-2000 2000-01 


Personnel 
Salaries and wages 


Contributions to employee benefit plans 


Goods and Services 
Transportation and communications** 
Information 
Professional and special services** 
Rentals 
Purchased repairs and upkeep 
Utilities, materials and supplies** 
Other subsidies and payments 
Postal subsidy 
Minor capital 


Total operating 


Capital 
Controlled capital 
Revolving Fund 
Transfer payments 
Voted 
Statutory 


Gross budgetary expenditures 


Less: Revenues Credited to the Vote ; i 0.0 
Revenues Credited to the 
Consolidated Revenue Fund 36.8 


Net budgetary expenditures 1,890.7 
Non-budgetary (Loans, Investments 

and Advances) R : 0.0 
Total 1,890.7 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Includes health-related expenditures on behalf of clients. 
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Table 4.1: Summary of Standard Objects of Expenditure - Veterans Affairs 
Program 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98* 1998-99 1999-2000 2000-01 


Personnel 
Salaries and wages 13731 137.3 137.7 136.5 
Contributions to employee benefit plans 


Goods and Services 


Transportation and communications** 19.0 19.1 18.0 17.0 
Information 0.8 0.9 1.0 1.0 
Professional and special services** 228.2 233.8 218.0 208.0 
Rentals 7.8 7.8 8.0 8.0 
Purchased repairs and upkeep 5.3 5.3 eis) eye) 
Utilities, materials and supplies** 131.7 132.1 122.1 114.5 
Other subsidies and payments ya) 2.5 25 ps) 
Postal subsidy 0.0 0.0 0.0 0.0 
Minor capital 7.6 1.8 1.8 1.8 


402.9 
563.1 


Total operating 


Capital 
Controlled capital 0.0 0.0 0.0 0.0 
Revolving Fund 0.0 0.0 0.0 0.0 


Transfer payments 
Voted 1,392.4 1,386.9 1,376.0 1,370.0 
Statutory 0.2 0.2 0.2 0.2 

1,392.6 

Gross budgetary expenditures 1,955.7 


Less: Revenues Credited to the Vote 0.0 0.0 0.0 0.0 
Revenues Credited to the 
Consolidated Revenue Fund 38.8 37.8 36.8 35.8 


Net budgetary expenditures 1,916.9 1,918.7 1,882.7 1,857.7 


Non-budgetary (Loans, Investments 
and Advances) 0.0 0.0 0.0 0.0 


Total 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Includes health-related expenditures on behalf of clients. 
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Table 4.2: Summary of Standard Objects of Expenditure - Veterans Review and 
Appeal Board Program 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98* 1998-99 1999-2000 2000-01 


Personnel 
Salaries and wages 


Contributions to employee benefit plans 


Goods and Services 
Transportation and communications 
Information 
Professional and special services 
Rentals 
Purchased repairs and upkeep 
Utilities, materials and supplies 
Other subsidies and payments 
Postal subsidy 
Minor capital 


Total operating 


Capital 

Controlled capital 

Revolving Fund 
Transfer payments 

Voted 

Statutory 
Gross budgetary expenditures 
Less: Revenues Credited to the Vote 

Revenues Credited to the 
Consolidated Revenue Fund 

Net budgetary expenditures 
Non-budgetary (Loans, Investments 


and Advances) 


Total 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 6: Details of Transfer Payments by Program and Business Line 


Planned Planned Planned Planned 


Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 


Grants 
Veterans Affairs Program 
Benefits and Services 
Grants to veterans and other eligible persons to 
compensate for death or disabilities related to 
military service, or to provide for economic and 
other assistance where there is a need: 
Disability pensions and burial grants 1,159,990 1,160,866 1,160,104 1,159,182 
Payments under the Flying Accidents 
Compensation Regulations 750 750 750 750 
Gallantry Awards a 71 71 71 
War Veterans Allowances 53,000 40,000 34,000 28,000 
Assistance Fund Regulations payments 1,490 2,000 2,000 2,000 
Children of Deceased Veterans 
- Education Assistance 281 131 131 131 
Canadian Veterans Association of the 
United Kingdom 
Repayment under Subsection (3) of Section 10 of the 
Veterans Rehabilitation Act (R.S.C. 1970, c.V-5) 
University and Vocational Training 
Assistance to Canadian Veterans - 
Overseas District 
(S) Returned Soldiers Insurance 
Actuarial Liability Adjustment 
(S) Veterans Insurance Actuarial 
Liability Adjustment 


Grants to veterans and other eligible 
persons and to institutions for 
treatment and allowance payments 
for disease and disability related to 
military service 
Grants to non-profit organizations and institutions 
to commemorate the achievements and sacrifices 
of Canada’s veterans: 
Last Post Fund 
Commonwealth War Graves Commission 


United Nations Memorial Cemetery in Korea 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 6: Details of Transfer Payments by Program and Business Line (continued) 


Planned Planned Planned Planned 
Spending Spending Spending Spending 


1997-98* 1998-99 1999-00 2000-01 


($ thousands) 


Grants (continued) 
Veterans Affairs Program (continued) 
Corporate Administration 
Grants to veterans or their survivors paid under 
the War Service Grants Act (R.S.C. 1970, c.W-4) 
(S) Re-Establishment Credits under 
Section 8 Z 2 2 2 
(S) Repayments under Section 15 for 


compensating adjustments made 


in accordance with the terms of 


the Veterans’ Land Act. 10 10 10 10 
Total Grants 1,236,473 1,229,045 1,222,233 1,215,311 
Contributions 


Veterans Affairs Program 
Benefits and Services 
Contributions to veterans, under the VIP, to 
assist in defraying costs of extended health 
care not covered by provincial health programs 152,963 152,473 152,473 152,473 
Contributions to the respective provinces 


provinces in accordance with the agreements 


of transfer of departmental hospitals 3,129 5,616 1,500 2,417 


Total Contributions 156,092 158,089 153,975 154,890 


Items Not Required: 
Army Benevolent Fund 18 


Total Grants and Contributions 1,392,583 1,387,134 1,376,206 1,307,201 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 7: Details of Revenues by Program 


Revenue credited to the Vote Planned 


Revenue 
$ millions 1997-98 
Veterans Affairs Program 
Veterans Review and Appeal 


Board Program 


Total Credited to the Vote 


Revenue credited to the Consolidated Planned 


Revenue Fund (CRF) Revenue 


$ millions 1997-98 
Veterans Affairs Program 
Provincial hospital and medical 

insurance plans 


Other in-patient hospital services 


Recovery of pensions from foreign 


governments and services to 
foreign veterans 

Interest on Veterans’ Land Act 
loans 

Refunds of previous year's 
expenditures 

Other 


Veterans Review and Appeal 


Board Program 
Total Credited to the CRF 


Total Program Revenues 


Planned Planned Planned 


Revenue 
2000-01 


Revenue 
1999-2000 


Revenue 
1998-99 


Planned Planned Planned 


Revenue 
2000-01 


Revenue 
1999-2000 


Revenue 
1998-99 
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Table 8: Net Cost of Programs for 1998-99 


Veterans Review 


Veterans 


Affairs and Appeal 
Board Pro 


Program ram 


1,956.5 


Gross Planned Spending 1,964.5 


Services Received without Charge 


Accommodation provided by Public Works 


and Government Services Canada (PWGSC) ae 0.4 Ne Fs) 
Accounting and cheque issue services 
provided by PWGSC 0.4 0.0 0.4 


Contributions covering employees’ share of 


insurance premiums and costs paid by TBS 92 0.4 9.6 


Employee compensation payments provided 
by Human Resources Canada LS 0.0 1.5 


Salary and associated costs of legal services 


provided by Justice Canada 


Total Cost of Programs 


Less: 
Revenue Credited to the Vote 
Revenue Credited to the CRF 


Net Cost of Programs 
1997-98 Estimated Net Program Cost* 


* — Reflects best forecast of total planned spending to the end of the fiscal year. 
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Other Information 
Table 9: Listing of Statutes and Regulations 


Statutes and Regulations currently in Force 


The Minister has sole responsibility to Parliament for the following Acts: 


Army Benevolent Fund Act R.S.C. 1970, c. A-16, as amended 
Children of Deceased Veterans Education Assistance Act R.S.C. 1985, c. C-28, as amended 
Department of Veterans Affairs Act R.S.C. 1985, c. V-1, as amended 
Merchant Navy Veteran and Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 
Pension Act R.S.C. 1985, c. P-6, as amended 
Returned Soldiers’ Insurance Act, The S.C. 1920, c. 54, as amended 
Soldier Settlement Act R.S.C. 1927, c. 188, as amended 
Special Operators War Service Benefits Act RS C81952 761256 
Supervisors War Service Benefits Act Ris.G. 1952, i258 
Veterans Benefit Act R.S.C. 1970, c. V-2, as amended 
Veterans Insurance Act R.S.C. 1970, c. V-3, as amended 
Veterans’ Land Act R.S.C. 1970, c. V-4, as amended 
Veterans Review and Appeal Board Act S.C. 1994-95, c. 18, as amended 
War Service Grants Act R.S.C. 1970, c. W-4, as amended 
War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 
Women’s Royal Naval Services and the South African Military Nursing R.S.C. 1952, c. 297 

Service (Benefits) Act 


The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act, section 9 R.S.C. 1985, c. A-2, s. 9, as amended 
(Minister of Transport) 

Appropriation Act No. 10, 1964, National Defence vote 58a S.C. 1964, c. 34, Sch. B, National 
Defence vote 58a (Minister of National 
Defence) 

Halifax Relief Commission Pension Continuation Act S.C. 1974-75-76, c. 88, as amended 
(Minister of Finance) 

Indian (Soldier Settlement) Act R.S.C. 1927, c. 98, as amended (Minister 
of Indian Affairs and Northern 
Development) 

Royal Canadian Mounted Police Pension Continuation Act, section 5 Res Calo 70ONCSRalONSs >: 
(Solicitor General) 

Royal Canadian Mounted Police Superannuation Act, R.S.C. 1985, c. R-11, s. 32-34 


sections 32 to 34 (Solicitor General) 
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Table 9: Listing of Statutes and Regulations (continued) 


Statutes and Regulations currently in Force (continued) 


Army Benevolent Fund Regulations 
Assistance Fund (W.V.A. and C.W.A.) Regulations 
Award Regulations 


Canadian Volunteer Service Medal Order 


Review and Appeal Board, Order Designating 


Delegation of Powers (VLA) Regulations 


Gallantry Awards Order 

Guardianship of Veterans’ Property Regulations 
Infant or Person of Unsound Mind Payment Order 
Last Post Fund Regulations, 1995 

Memorial Cross Order (World War I) 

Memorial Cross Order (World War II) 

Merchant Seaman Vocational Training Order, The 


Pension and Allowance Adjustment Regulations 


Pensioners Training Regulations 


Prescribed Persons and Organizations Regulations 


Returned Soldiers’ Insurance Regulations 


Vetcraft Shops Regulations 


Veterans Allowance Regulations 


Veterans Burial Regulations, 1995 


Veterans Health Care Regulations 


Veterans Insurance Regulations 


Veterans Review and Appeal Board Regulations 


Veterans Treatment Regulations 


Veterans’ Land Regulations 


War Service Grants Regulations 


Flying Accidents Compensation Regulations 


Special Duty Area Pension Order 


Special Force Superannuation Regulations 
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The Minister has sole responsibility to Parliament for the following regulations and orders: 


Charlottetown, Prince Edward Island as Head Office of the Veterans 
Children of Deceased Veterans Education Assistance Regulations 
Civilian Government Employees (War) Compensation Order 


Deceased or Former Members Dependants Payment Order 


Execution of Purchase of Property Documents Regulations 


The Minister shares responsibility to Parliament for the following regulations and orders: 


CR Cal 98, Ga 5 

C.R.C. 1978, c. 1578, as amended 
SOR/96-66 

SI/94-62, as amended 

SI/96-66 


C.R.C. 1978, c. 399, as amended 
P.C. 1944-45/8848 
CRiG3978..6, 1599 

C.R.C. 1978, c. 1588, as amended 
CRC 1978, C1590 

SI/90-95, as amended 
CRICZI9I oc 11> 

C.R.C. 1978, c. 1600 
SOR/95-468 

C.R.C. 1978, c. 1622, as amended 
C.R.C. 1978, c. 1623, as amended 
SOR/49-533 

SOR/91-620, as amended 

C.R.C. 1978, c. 1581, as amended 
DORS/96-68 

CR GCx1O73 ca 1370 
CiR:Ca1978. ¢. 1582 

C.R.C. 1978, c. 1602, as amended 
SOR/95-467 

SOR/90-594, as amended 

C.R.C. 1978, c. 1587 

SOR/96-67 

C.R.C. 1978, c. 1585, as amended 
C.R.C. 1978, c. 1594, as amended 
CRCr1978.-¢, 1601 


C.R.C. 1978, c. 10, as amended 
(the Minister of Transport) 
C.R.C. 1978, c. 350, as amended 


(the Minister of National Defence) 
C.R.C. 1978, c. 1586 (the President of 


the Treasury Board) 


Table 9: Listing of Statutes and Regulations (continued) 


Proposed Regulations 


Current: 


Assistance Fund (W.V.A. and C.W.A.) Regulations, revision Updating of obsolete provisions, to be 
initiated in 1998 

Award Regulations, amendments Addressing observations made by the 
Standing Joint Committee for the 
Scrutiny of Regulations, to be initiated in 
1998 

Canadian Forces Attachés Spouses Indemnity Plan, revision Follow-up to Pension Reform, to be 
initiated in 1998 

Deceased or Former Members Dependants Payment Order, repeal Removal of obsolete regulation, to be 
initiated in 1998 

Execution of Purchase of Property Documents Regulations, repeal Removal of obsolete regulation, to be 
initiated in 1998 

Flying Accidents Compensation Regulations, amendments Follow-up to Pension Reform, to be 
initiated in 1998 

Infant or Person of Unsound Mind Payment Order, repeal Removal of obsolete regulation, to be 
initiated in 1998 

Vetcraft Shops Regulations, repeal Follow-up to closure of Vetcraft pursuant 
to Budget of February 27, 1995, to be 
initiated in 1998 

Veterans Allowance Regulations, amendments Update of blindness definition and welfare 
reimbursement provision, to be initiated 
in 1998 

Veterans Burial Regulations, 1995 and Last Post Fund Regulations, Transfer of administration of burial 

1995, merger and revision programs to the Last Post Fund, and 

addressing observations made by the 
Scrutiny Committee, to be initiated in 
1998 

Veterans Health Care Regulations, amendments Follow-up to Pension Reform, addressing 
observations made by Scrutiny 
Committee, extension of retroactivity 
provision, and removal of obsolete 
provisions, to be initiated in 1998 

Veterans’ Land Regulations, amendments Follow-up to a proposed Bill amending 
the Veterans Land Act, to be initiated in 
1998 


Future: 


Civilian Government Employees (War) Compensation Order, revision Follow-up to Pension Reform, to be done 
on passage of enabling amendment to the 
Department of Veterans Affairs Act 

Delegation of Powers (VLA) Regulations, repeal Removal of unnecessary regulation, to be 
done on passage of enabling amendment 
to the Veterans’ Land Act 

Pensioners Training Regulations, repeal Follow-up to termination of pensioners’ 
training program pursuant to Budget of 
February 27, 1995 


Further details on these regulatory proposals may be obtained by writing Richard Brunton, 
Director, Portfolio Legislation, Portfolio Executive Services at Veterans Affairs Canada, 
66 Slater Street, Ottawa, Ontario K1A O0P4. He may also be contacted through the Internet 
at http://rabrunto@ncr.vac-acc.gc.ca, by telephone at 613-996-4173 or by facsimile at 
613-941-5431. 
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Table 10: Cross-walk Between the Operational Planning Framework (OPF) 
Activity Structure and the Planning, Reporting and Accountability 
Structure (PRAS) Business and Service Lines 


Operational Planning, Reporting 
Planning and Accountability 
Framework (OPF) Structure (PRAS) 


Veterans Affairs 
Program 


Veterans Affairs 
Program 


> Benefits and Services 

Business Line: 

- Pensions and Allowances 
Service Line 

- Pensions Advocacy 
Service Line 

« Health Care Service 


> Pensions Activity: 
+ Adjudication, 
administration and 
delivery 
- Legal representation 
>» Economic Support 
Activity: 


« War Veterans Allowance Line 
and other economic « Commemoration Service 
Line 


support benefits 
« Commemoration 
> Health Care Activity 
> Departmental 
Administration Activity” 


> Corporate Administration 
Business Line 


Veterans Review 
and Appeal 
Board Program 


Veterans Review 
and Appeal 
Board Program 


> Veterans Review and 
Appeal Board Business 
Line 


>» Pensions Activity 
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Table 11: Cross-walk Between the 1997-98 Main Estimates under the 
Operational Planning Framework (OPF) and the 1998-99 Planned 
Estimates under the Planning, Reporting and Accountability Structure 
(PRAS) -- Full-time Equivalents (FTEs) and Resources 


($ millions) 1997-98 OPF 1998-99 PRAS 
Main Main Main Main 
Activities/ Estimates Estimates Estimates Estimates 


Business and Service Lines RIES Expenditures FTEs Expenditures 
Veterans Affairs Program 

Health Care Activity 

Pensions Activity 

Economic Support Activity 

Departmental Administration Activity 


Benefits and Services Business Line 


(Includes the Pensions and Allowances, 
Pensions Advocacy, Health Care and 
Commemoration Service Lines) 


Corporate Administration Business Line 
Total Veterans Affairs Program 
Veterans Review and Appeal Board Program 
Pensions Activity 
Veterans Review and Appeal Board Business Line 
Total Veterans Review and Appeal Board 


Program 


Total Portfolio FTEs and Expenditures 1,921.6 3,340 
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Table 12: References 


ng Communications Division, Vete: 


afton Street, Charlottetown, P.E. 


ta, 


ctivities 


The following Departmental documents may be obtained from Corporate Planning 
Division, Veterans Affairs Canada (same address as above): 


Veterans Affairs: At Your Service, Veterans Affairs Canada, Cat. No. V32-64/1995, 
Minister of Supply and Services Canada 1995. 


*1997-98 Estimates: A Report on Plans and {riorilies, Pilot Document, Veterans Affairs 
Canada, Cat. No. BT31-2/1998-III-49, Minister of Supply and Services Canada 1997. 


* Performance Report for the period ending March 31, 1997: Improved Reporting to 
Parliament - Pilot Document, Veterans Affairs Canada, Cat. No. BT31-4/16-1997, 
Minister of Public Works and Government Services Canada 1997. 


*Veterans Affairs Sustainable Development Strategy, Veterans Affairs Canada, 
Cat. No. V32-69-1997. 


* A summary of these documents are available on the World Wide Web. You 
will be able to view them by accessing the VAC Web Site at: 
http:///www.vac-acc. gc.ca. 
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Portefeuille des Anciens Combattants 


Tableau5: Ressources du Portefeuille par programme et secteur d’activités pour l’exercice du Budget principal des dépenses 


(en millions de dollars) Budgétaires 


Préts, Moins : 


Subven- investis- Recettes 
tions et Postes sements et Dépenses a valoir Dépenses 
Fonction- contri- Brutes - légis- avances non brutes sur le nettes 
ETP nement butions crédit latifs* budgétaires prévues crédit prévues 


Programme des Anciens 
Combattants 
Prestations et services PG i 535,0 1 386,9 1 921,9 0,2 0,0 1 92211 0,0 1 922,1 


(Comprend : Secteur de service des 


Pensions et allocations, des 


Services juridiques des pensions, 


des Soins de santé et de la 


Commémoration) 


Administration 
ministérielle 462 34,4 0,0 34,4 0,0 0,0 34,4 0,0 34,4 
Total du Programme SE55 569,4 1 836,9 1 956,3 0,2 0,0 1 956,5 0,0 1 956,5 


Programme du Tribunal 

des anciens combattants 
(révision et appel) 
Tribunal des anciens 
combattants (révision 


et appel) 105 8,0 0,0 8,0 0,0 0,0 8,0 0,0 8,0 
Total du Portefeuille 3 340 577,4 1 386,9 1 964,3 0,2 0,0 1 964,5 0,0 1 964,5 


* Ne comprennent pas les postes non budgétaires ni les contributions aux régimes d’avantages sociaux des employés ni les allocations 
du ministre, qui sont attribuées aux dépenses de fonctionnement. 
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Portefeuille des Anciens Combattants 


Responsabilité 4 l’égard des dépenses prévues par programme et secteur d’ activités pour 1998-1999 


Programmes / Secteurs d’ activités 
Programme du 
Tribunal 
des anciens 
combattants 
Programme des Anciens Combattants révision et appel 
Secteur 
Total du d’activités du 
Secteur Secteur Programme Tribunal des 
d’activités des d’activités de des anciens Total du 
Prestations l’ Administration Anciens combattants Portefeuille 
en_ millions de dollars et services ministérielle Combattants révision et appel ETP 
Poste responsable 
SMA Services aux anciens combattants 
SMA Services ministériels* 
DG Projet de remaniement 
des prestations** 
DG Services exécutifs du Portefeuille 
Chef avocat-conseil, Bureau de 
services juridiques des pensions 

DG Planification ministérielle 
DG Communications 


Total du Programme des Anciens Combattants 


Président, Tribunal des anciens combattants 
(révision et appel) 


Total du Portefeuille 


* Comprend les bureaux du ministre des Anciens Combattants, du sous-ministre, de la sous-ministre déléguée, de Réglement des conflits, et de l’avocat-conseil principal. 
** Représente le prét remboursable du Conseil du Trésor uniquement; les autres ressources proviennent de sources internes. 


28 Anciens Combattants Canada 


LZ soiteyuowsddns sjusurusiesuay 


gues op 
SUIOS Sap UOTJeUIPIOOD 
Sp SArenruy 
ofoid op oireuuonsan 
S}I[JUOd sap 
JUWI[ZeI op neaing 
‘gyediourid org] [1asuo_ 
Suu -oyuresS 
jetdoH,| nod 
onbisgyens uoneoyrueld 
Op dITVeUI UD JIS 
np jedroutid Ja]]1asuod 
jediouid [Iasuoo-ye00Ay 
d][919}sTUTU 
uoneonueld 
‘TeIQUES INDJDIIIG 
suonestunNUTUO7) 
‘gyeigugs so1oolIg 
s[[INeJouUod 
NP SJIINDIX9 SIdIAIOS 
‘TeigUgs IND}SO1IG 
S[OLIQJSTUTU SOOTAIOS 
Sap IN3}99S “VS 
a][atagysturu 
UOHv.ASIUIWIPY | 
IP SIIAIVIL,P 1N3}dIS 


VaOVL 
quopissid 
(jadde 3a 
WOISTA9.1) 
$}UB}}}BqUI0d 
sudIdUB Sop 
jeunqliy np 
S9}IAIQI8 ,p 
4N3}32S 


syueyyequios 
suooue xne 
SOOIAIOS Sop 
In3}99§ “VWS 
SIIAIIS 39 
suoyBIsSI1g Sap 
S7HAQIE |p 
41N3}33S 


suoneysaid 
sop USUI 
-OTUeUIOI 
op A Old 
‘Te1gUu9s 
ma}991Iq 


> S9PTAIIE,p 
$.1N3}IIS 


(jedde 39 
WOISIA}.1) 


$}08}}BqUI0D syueyequio;) 


sudidue sop 
[eunquy np 
IMIMIBIBZOIg 


(jadde 30 
UOISIADI) 
sjue}}equios 
suatoue 
sop yeunqisy 
‘WUAPISP1d 


sudtuy 
Sop IUIWIBIGOIY 


s9NB9]Ep o1]STUTUI-snoS 


O1]STUTU-SnOS 


> SOUUWIV.ISO1 J 


SJUR}eQUIOD SUdIOUY Sep d.ySTUTAY 


uonesiiqusuodsa.s ap 30 j.10dde. ap ‘uoyeoyiueld ap ainjonayjg : 7 neaqey 


epeurd sjuR}equios susIOUW 97 


L8S 176 I 06F $96 I d1Q}SIUTJA, NP [BO], 
IUMMUDASOL Np 1010], 


sgXo] dua sap xnvid0s sosejueAe.p SOWISII xne SUOTINqIUOD 
sWWeIZOIg np sasusdaq 


(Jaddb Ja uoISiAad) SJUDJJDQUOD SUaloUD Sap [DUNG1A 


C88 EI6I = LES 9S6T PUIMIDASOLg NP 1010] 


sgA0[dula sop xnelo0s SosejURAR ,p SOUIS9I xNeB SUOTINGINUOD 


SJUB}JEQUIOD SUDdTOUR Sdp DdUBINSSe | Sp Sjalsenjoe s}usWIAseSUd Sap JUsWD}snIeY 
sked 
Ne INOJoI IP SJeplOs Sop sduBINSse | Sp S[aleNjoe s}usWINseSUd Sop jusWIa}sniey 
SJUDJJDGUIOD SUAaLIUD XND SaaUljsap Satta] Sa] ANS 
10 B] D9AB OIWIOJUOD Ud S9Nj{d9JJo UOTeSUddWIOD ap s}UdWIdSSoIpoI 
OP ‘audans ap aI1adas ap SajlUMapUl Sa] ANS 10T R] IP S| I[OIUe,| op 
OP NIDA Ud ‘SJUDUIASINOQUIDI 19 ‘Q JpOIPe | OP NIDA Ud ‘UOTJE}deped. Op S}IPZIO 
0 6P JIqowojyne Inod uoNLdO]]e 39 JUDWAITeIT - SJURWeQWIOD SUdIOUY Sap ISTUIP| 
98€ LLE I L¢6 98E IT SUOTINGTIINUOS Jo SUONUSAQNS 
cOC EIS STS OFS yusWIAUUONOUOJ ap sosuadeq 
SJUDJJDQUOD SUaIoUP Sap aUUDABOAg 
$}UB}}BqQUIOD susIIUY 
8661-L661 6661-8661 
jedioutid jedioutid 


yo3png yaspng ( sse]Jop ap sxorf|iw us) yp3ID) 


sosuodgp sop jedpurd jospng 
np [] wae ‘ay[Inejo}10g Np guINnsgy - Assuddap op suOHVSLIOjNyY 7 Nvaqey 


$JU¥}}UQUIOD SUdIDUY Sap a][INIJo}.10g 


SdilejUsWg[ddns s}usWsUSIosUusy > AJ U01}99S 


CZ solsoyeqs Jo soyoud ‘suelg 


‘\OIp JUO STI Sfonbxne suorje}soid say JUDAIOSOI SJUSI[O Sa'T ° 
‘opided jo ofqeyinbe ‘ouuojiun 

uodej ap 9[NoI9p 9s nb juepusdgput [adde .p snssao0id un,p yuasstnof syuatyo sa‘q ° 
(jaddp ja uolsiagd) SJuDYDquIOI 
suaiouv sap jaddv,p ound] np Sajiayon,p Anajzas np sajduoozsa sjoynsay 


‘s}UR}eqUIOD sudTOUR 

xn¥ SUONRIOT[e Pp SIOISSOp Sap suep sgjaf1ayut sjodde say] Ins sduouOAd as nb ja ‘suotsuad 

sop Jodde .p jo UOISIASI Sp dIQT}VUI US SUOISID9p Sop pudl nb yuepuedaput orterorpnl-isenb 
ouUsTUeSIO UN 1S9 (YYOV_L) ({edde 19 uorstAgd) syuRyequIOS sudIOUR sap JeuNqI], 97] 


sjUe}}eqUIOD sudTOUR xNe sUOTILOOTIe.p 
19 QUIPI[BAUL,p suOIsUad op d19T}BU UD UOISID9p op snssado0Id 9] suep a1INb9 | JoInsse 
Inod jadde .p no uOISIAgI Sp ddUdIpNe uN I1U9}q0,p d}I]IGIssod ev] syUsT[D xne IoUU0G 


fuzalqo 


‘JUBINOD 9dIDIOX9 | AP 
uly B] B SonAgid sasuadgp sap [e}0) np saysnf snjd soy suorstagid soy ajafforyuRJUOUIDD Cy, 


$2}J9U Sasuad9p sap [BJO] 

$9}}9991 Sap [BI0], 

JOSZIL Ne sagyiod saya0ay - suiopy 
UPP1O J] ANS ILO[VA B SayI09y / suIOW 
sajniq sasuedgq 


100-0002 0007-6661 6661-8661 *8661-L661 (se]]Op ap suor|iu ua) 


sanagid sasusd9q = sanagud sasuadaq = samagud sasuad9q sonagid sasuadaq 


sanaadd sasuadag 


(jadde 39 worstags) s}UB}}eqQUIOD SUdIDUL Sap [LUNGLI], NP $9}1ANIe,p 1n939ag "7 


epeury sjur}equioy susIoUW 7 


‘yoddel op oinjonyjs es op jo swe ISOId UOs ap ‘a}duI09 

SIPUDI Op SoTeId9ds SUOTIESI[GO S3S SP UOSTLI UD JOUTISIP SJIATIO“ Pp Ind}99s UN,.p ated 

yey (jodde 39 UOISIADI) SyUR}}eQUIOD sUdTOUe Sap [eUNGII], 9] “(SAdTAIOS 19 SUOT}EISOIg SOP 

SATO .P IN9}D9S NP sped 9] SUPP) DOV ,p swWweiso0ld np suoNedoT]e 19 SUOISUdg Sap 19 
suotsuod sop sonbipunf saotAlag sop dd1AJas op Simajoos Xne 91] JUSUIO}IOINN Nb usatg 


(jadde 33 WOISTAg.) SJUB}JUQUIOD SUdIDUL Sop [VUNG] Np sUIWIBAsOIg ‘7 


‘JUDWIOPUDI INI] Op jeJ 
}so y1Oddel Jo sonjead JOS d][INaJo}IOg np sjafoid say 39 sonbisayeNs SOANEMIUI SOT . 
"S][NSUOD JUOS SJULUDAIOJUI SIT . 

"SOOIAIOS Sop Jo SoUIUeISOId sop UOTIE}SoId ap jo aT[INaJoLIOg 
Np sulosaq xne ‘ajqeyual UOSeI ap “Uapuodal a][INaJoI0g NP SddINOssal Sa‘T . 

I/JAIISIUNU UOYDVAJSIUIUIP YP, ] AP SPJ1AYIV, p ANajIas np Sajdwuogsa sjpynsay 


‘ITOABS Np SINI][TeAe 
Sop SJuRSsSIpURIS SUIOSSOq xne oIpUOdal Inod onbisayes ueyd un .p uonelogely - 
19 ‘prenopy-S0ULIg-np-dI],| B OARS NP UONeNTeAs,p sspopaW- 

‘OARS Np SINIT[IeAeI}] SOP UOTUSIUT,| v OBIS op sWUIRIBOIg - 


: SWIUUTBISOI NY SO}IATIOV SOUTLLIOO IOIO A, 

"SLIda]Ud JUOIIS UOTVWOJUL | SP SISOTOUYII} Ud S90U9}9dWIOD Sd] INS JUSWI9}IOIIP SPXV 

yuos inb sjofoid xneaanou ap ‘snjd aq ‘stjqejaoid UoTeNTeAd Pp Sd19}119 sap e sredul09 
BIIS SINOD Ud SOATILIFIUT SOP S2IZOI J] “G6661-86H6] JOLOUCUT] 9dIDIOXO | JURPUSg 


‘sastidaua sop yuswiaddoyaagp 

J] 19 991B9}UI SOIAIOS Op UOTIe}SoId ve] ‘sounol xne JUSWIOUBIOSUD | ‘oJULS BI Op oUTeUIOp 

3] suep UONOWOId Pe] 19 DYDIOYIOI PT ‘SoUTeUNY SddINOSsoaI Sop JUSUAUUOTOayI0d 

9] 39 UOMO; eT onb s[a} SouTeUOp Sap sUep INO J] NA JUO SOJOUTISIP SOATIENIUT YE 9p 

snid ‘Sqd Np uoreaio ve] sindaq “IISA & 39 Sjonjoe SIJap XNv SOUNWIWIOD SUOTINTOS sap 

IOANO] op ulze aSTpIAdXa | SP 19 SADINOSSII SOP “‘UONULIOJUI | op JosueYoE _p ‘prenopYy 

-QOULIg-NP-d]]_,] 9p Sarepuosas}sod JUSUISUBTaSUD, Pp SJUSTIASST[QuIP SOP 99AP 119009 op 

‘gprloap JO xner1oUTAOId Jo xneISpe] So19\sTUIWU Sap onbsioy ‘966 UINf Ua sN{TSUOD 9)9 B 
(Sad) JIOARS Np sTUI0UI0D9 | SUBpP JeLIeUD}Ieg OT : TIOABS NP SIMMONDS || SUep JeleUSTIeg (4) 


€Z saldsoyens 19 soytiorid ‘surg 


‘Q[RJUOZLIOY UOTSOS LI INS SoTeJUSWISUIIANOS SOATJOOIIP XNv ISTUOULILY,,S 
mnb 39 unzioddo juswow ne sate Inb sdLeAOU SANENIUI ouN,p 1138s [I,.nb ajjaddez 
19 SANLIIUL,| 9p IIANIO Ud OSIW BT DUOp ‘oyINSINOd ve] spueUTTODOI 9}U9991 ayUepUddapuT 
9pPN}9 SUL) “SUIOS Sop UOT}S9S LI }9 SOIIeJUIP SUTIOS Sa] ‘ONA PI SP SUTOS Soy] ‘AoURUUOPIO .p 
SJUSWILSIPSW SO] SUTUIOD UNUIWOD 1919]UI,p SOUTRUIOP Sap SUP xNeIEpej SoWIsTUeSIO 

}9 SOIDISIUTW SOP JID9T[OS [IeAv]] J] TOANOWOId op USAOW UN 9N}T}SUOD SATILIPIUL, J 


‘(ayonesd & dIpPedUd | IIOA) JUSWAT[ANIOe 
juodrorsed A nb soustueBio 39 so19}STUTW 
jnou sop yepuew 9] 9}90dSaI oT]9 19 UNUTWIOD 
1919] UIP SOUTELUOP Sop INS 9Oxe }S9 SATIENIUL | 
‘g[eJUOZLIOY UOTses ve] Ins sapuoy 

xXne 
‘sokojdap sw0jjo SODIAIOS 49 SOI 
SOP UOTJLUIPIOOD LT B 9dRIS ‘seq sn{d 9] JNO Ne 
[e19peJ NP sJUdI][D say Inod sonbrj1oads ayues ap 
SUIOS OP SSDIAIOS Op Jo SyINpold op juRsIVjses 
NedAIU UN ITU9}GO B ISTA SSOI.T “(SSOD 
Q]ULS OP SUTOS SOP UOCUIPIOOS Op SATILIPIUT, | 
JoIpeous .p epeueD sjuL}equiog sudIoUy 
B 9pueWop & IOSOIT, Np [lasuod 9] ‘oyues 
OP SUIOS op SoseyURAR Sap UOTIE}SoId LT B Te] e 
Inb 99 Ud SSIWIOUDS Sap JasI[eal ap d}I[IQIssod 


RB] 918SUOD IIOAR Sody : (SSDI) S}UeS op SUIOS Sdp UONCUIPIOOZ op oATjerIUy (47) 


‘aTONINW 93U9}U9 | INs 39 UOTIE[NSUOD op 
YaANo snssad0Jd UN Ins JUdD0R | 9IIOW JoT[NOTWIed Ud eIPNe] |] ‘asnatyNuTw UoNses oun 
JUOIS}ISsao9U Son.id0e SUOISSoId So_ “xIed op sdul9} Ud SOIAIOS Ne sogI] SUOTsanb sap 
JUSWDATIOB Jodn3590 ,s JUSpUd}US S|] 19 ‘ade INI] Ip NUD} 9}duI09 syuR}}eqUIOD suaTOUR xne 
SpUI]sap sosejuRAR xne 9}110LId eB] JOUUOP Ine} [I.Nb JUSWOUI} JUDTIOIO S|] “SoT]TUIeJ SIMI] 
BP jo SJUL}EQWIOD SUDTOUR Sap SOJUSWILISAXd SINDSUdFEp SAP JOS S|I Jo ‘UONeSTURSIO 
OUTS 9UN Pp jo diyssopesy OJ uN,p JUassinof syueyequIOD SUdTOUL .P SOWISTULSIO SIT 


“ITUDAB | SUBP STAINS 
o1}9,p BIoNUT}UOD ‘UOIsUad sp SopueUOp Sop JUDUID}Ie] op Sdui9} np UOTONps! FJ & 
juenb JUSUISUIBANOD np JusUEsedUd | Io}090dsaI ap aIa\sTUTJ] Ne stuad ev nb ‘ayooidde 
o1192) ‘sJue}JeqUIOS sudTOUR Sa] Inod jua}duI09 Inb suonsanb so] Ans saustue3I10 
S90 a[qissod anb JUSUID}I0.N9 Issne IJa}[NsUOD B IBeBUd,S dIO\SIUTP[ 9] ‘| [INaJouIOg 
9] Inod sasteyIOLd JUOS syUL}eQUIOS SUdTOUL _P SOUISTURSIO Soy DdAR aIep ONBUO] 
op JeLeusyed np JUSWISd10JUAI 9] 19 USTUIeU aT : SJURPEqUIOD SUSTOUe, Pp SOUISTULSIC (111) 


“QOIAIOS 

ne sjyejai snssaooid xne sogiodsoout yuoJas Inb yUsWapual 9] INS soINsaUI seq - 
}9 ‘oulyenb op sso1Ajas op IMoTeagid as yUOUNOd s{I yUOUTUOD Jo puenb 

‘NO IISIOYS ap SJUST]O xnv JUOIOULIOd Inb SPSTUIOPOUL S[OIIOJSIUIW SIOIAIOS SAG - 


epeue,) sjue}yequio’y) SUSTIOUY 77 


: SoJUBAINS S9dUSNbgsSUOD sa] JUOINe sue|d 
SO] SIANDO Ud O10 INOd soTeUd}Ied SOU op sdBdTTJ2 UOTILIOQR]I[OO PB] 39 SoUTeUNY 
SOdINOSSal Sop sATJUD}e UOTeOTFIURT VL] ‘JYeYSTUIUIpe NedANOUAI Np sjafoid sa] 


eer Od 

Np UTS Ne dUI9}SAS NP SJANSO Ud OSIUI B] 19 STeSSO Soy ‘UOTJedepe | ‘asATeur | 

B19I9B }9 JUSWIOUIDANOS Np s]quiasua | Inod a]jauuoTye1odo uoNeorIUeld op 

SUI9}SAS NP UOTsad ap [IaSUOD J] SpIsoid syuRWeQuIOD sUdTOUY Sop a][Inajoyod aT 

‘sosuodop sop UOT}so83 Sp s}USWNDOP Sop 39 SOPIATIOV .p Suv|d sop IJoredoid & BITAIOS 

Inb unUIWIOS 9199}UI UOT}eOTJIUeTd op oWd}SAS UN Jd1OgRI9 Pp SNA Ud dTTJaUUONeIOdO 

uonesyiueld ap owiajsAs un jUeUIZ0U09 Jafoid UN zB ‘asnoYyIaye A 9dLIg Jed 

SSP 9Ald m9j99s np sInoudIdoNUS Pp UINIJOSUOD UN jd XNVIIPI} SOIDJSTUTUT STO] 
D9AB LIIOUOD op “UsWIOTeS9 odionsed syuL}equioD sudIOUY Sop a[IMejoyod aT 


‘syUSWUNDOp Sap snbiuoI}99]9 UOT}S9S PI 19 SOUTPLUNY SddINOSSAI Sa] ‘SOOURUTT So] 
SUPP UNWIWOS Ud JURAIOS SOWUWeISOId So] yUONOUT ofo1d Np sjanjoe soua\sAs So’'T 
‘000Z Ue,| B UOTWedepe | nod soitessoo9U S}UDWOSULYD Sop SIPed d] SUP BILIOSUT,S 
S[SLID}STUTU SOWI}SAS Sop JUSWUS0R|dUIOI aT “(qyd) suonesaid sop JUWIOTUPUOI 
ap yoforg Np (DSdy) SWAl][d xne sodIAJas sop UOT}e}sold ap nvasdy 3] Suep 
SIQSIUIJ NP SoT[IUUOTSas sojUeSOdUIOD sop UONeISIIUI | B sIOTTNOWIed UOTUD}e 
oun jueyod ua ‘ayITeuUOT}OUOJ ev] 39 SOdoid-e | JOUTWID}ap Ud Inod s]aTI9}sTUTUI 
SOUIQISAS SOT SNO} VIONTeAD SJUL}eQUIOD sUdIOUY Sap s][INoJoyIOd aT 


“SoTeJUSUIOUIOANOS 

so}1olid soy anb Isute Sdd1AJas Sap jo SOWIWIeISOId Sop UOTINISXA | 

suep S]JUBasULYD SUIOSAq Sd] dITeJsTyes INod sailessad9U S[OIO\STUTU Snssad0l1d xne 

}9 SouIa}sAS xne SUOT}eIOI[AWIe Sap eIpUsIdWOD jaloid aT ‘aIgSTUT|Y Np sonbiseyes 

SOATILIPIUL SOP USTINOS NP ONA Ud S}ISIUIWIPS SIOIAIIS SOIINe SAP 19 UOTJCULIOJUT | 

OP IIDOTOUY9} LT Op ‘SoUTeUINY Jd SOIQIOUCUTJ SSdINOSSdI Sdp UOT}SOB Op 

suOT}OUO}J xne sogyIodde yUOs sotessao9U SUOT}EIOI[IWIe Say onb JoINsse Ss B OIOTUPUI 

OP SQUIUIBXd JOOS DOV .p suorjesado saj yuatndde mb s]a119}sTUIW SIdTAIOS 
xnediouud sa'q : (W/S[q) SJaldajSIUull SAI1AAIS SAP AANJINAISDA{U1, ] AP UBUIDXY (eB 


“(NSTA) 
SJALAIJSIUIUL SAIIAAIS SAP AANJINAISDALUL, ] AP UIWOX | 9p ols ne s[iejop So] INIOA, 
‘(Z[ ased PT ALOA) SODIAIOS 19 SUOTILISAIg SOP SI}ATIOV .P IN9}99s J] SUBP SPUUOT]UOUI 
919 U0 (DPSP) 1Ua1]9 a] Ans axp adladas un AnOod ayI0Addyp J 19 (dYd) suoywjsasd 
Sap Juamaiunulad ap Jalodd JT ‘AB9yeNS &] 19jUdTIO _p ulze sjoford syueyodu ston 
JOUR] & S][INIJOLIO JT] ‘SINOD Ud SOATILIPIUL Sop 9}110feW ev] SUBP DANOTJoI Os ‘o]URJSUOD 
UONLIOI[UIL | 19 SJUDT[D Sd] INS SAXB SIDIAIOS S3] “UOTeSTUIOPOW PJ INs JUIN | 
your Inb a1daye1s ‘JuVNsturwpe nedsanoual np atydosoytud e7T : FHeNSTUTUTpe NesANOUsyY (27) 


‘OIQ\SIUTJA 9] INOd yNay sues d]OVIS NVdANOU Op JNQgp UN IsuUTe JOINSse Pp 19 SoJep 

SO][SANOU Soy Jo}eT JUassind s9st]N S[IIdIBO] 39 SINDJCUIPIO So] SNO} oNb 99 kB JOTIIOA 

ap ‘sonbryewoyur sawiaisAs So] Ja}depe .p djIssao9u ve] B o1leJsyes op ule pord ins stw 
919 B epeURD sjURWEqWIOD suaTOUY .P 000Z UV. op 19ford aT : ODOT Ue Tap iolord ST (1) 


IZ sarsazes Jo soyold ‘suey 


"uoT}NNS a}UNSoId 
eB] Suep SanbIpul Jos ‘sddIAJOS Sa] 19 SOUTWIeISOId So] 
ILyJo mod s]]Mojoyiog 9] Jed s9st[NN sinjon.IseIfUL | 

yuotndde mb no surweisoid un ,p SaztAtjoe .p 1n9}99s 
un .p snyd yusUIN0U0D INb SoATIeI}IUT Soy JUeNOUT 
‘OT[SUDISTUIL UOT eNSTUILUPY .| 9p SPHTAT}O .p 
HeNsiuiupe neds Im9}oes np soyold soy 19 sueyd xnediouud so'q 
S9189]DAJS Ja S2JI SUD] 


‘yuoUTassInoUeds | ISIIOART 
ud uo nb 30 epeues) ne saste[sue jo sostesuely 
SOITLJLIOUIW S9YTAIIDIT[OO SOP SITUA LI B Opre UO. Nb yUKNOA JTeIOp9} UOTeI|STUTWIpR | 

OP 9dUdBIXO | op aIdWI09 NUD} js9 [I ‘aT]INaJoVIOg Np sourweIsold sop UOTNdExa | sue 


‘JUSWISUIOANOD np 
So}iolid sap ja SJUSI[D Sop SUIOS9q SOP UOTINJOAY | Sp UOTOUOJ Ud oprtdes uoT}e}depe oun ve 

SOIIESSIO9U UDTINOS J] 19 S9OUD}adUUIOD Sa] ITU9}qQO ,p JoWIAd Ing] 39 JoUUOSJad 9] asTIOTeA INb 
onbrweudp jd INd}VAOUU! [IVABI] OP NdI][IW UN I99I0 op UlFe DAQTOY BT INod uoroe.p ueyd 

UOS op oIped 9g] suep sjofoid sap Issne vIdoUR] S}JUR}}eQUIOD SUdTIOUY Sap s][InayoyIod aT 


‘soyeyUsWOUUOIIAUD Sonbiye1d SUMO SI] 19 JUDWIDUIDANOS NP UOTILSIBO[OII | JUDSTIOARJ 
Inb soyeyuswauIdAN0S sonbntjod xne 39 UOTRISISI] eT e SayOdde sjudd91 syUsWAsUeYD 

Sa] Joj00dsal ap ulje oTqeinp yusuaddoyaaap ap sjofoid ap d1AN30 Ud dSTUI eT SUBP JIOvOId 
a[Q1 uN onof sjueyEquIOD sUsTIUY sap o][INejaylod aT : Tet] Op Sood Jo SoATENTUT 


‘SOQUUOT]UDUI-Sns SoUWIvISOIA XNe SOATILTOI SOATLIWIUI Soy Jed sonboaoid syuswasueyo xne 
jua}depe .s a]]INoJa}10g np sapgoodd say 39 saug}sAs say onb JoInsse .p yUOMOUId ‘xnelopej 
soula}sAs sap osezied 9] 19 SOUTeWUNY SddINOSsal Sap UOT}SOS LI “AOIAIOS Np 9}I[enb ey] Ans 
SOTeJUIWIOUIDANOS Soid9}es sop NJed yuaI mb ‘soos ua sjafoid xnedtoutd saq ‘unjzzoddo 
JUSWIOUL NV S}LIIJJO JUITOS SASEIULAR SI] 19 SSOIAIOS Say onb 99 kB JOT[IOA nod syuvyequio0d 
SUdTOUY Sop s[INafoyod np sad1Ajos ap uOTe}sold ap sauiajsAs Sap jo snssao01d sap 
UONLSIUIOPOW PJ 19 JeLIeUSyIed Op sojUd}Ud soy ‘s}UReQUIOD SUdTOUe Pp SOWUSTULBIO Sd] DAV 
SUOTILIOI SOUUOG SOP UdTJUTeUT 9] JUDUUDICWIOD J][STI9}SIUIW UOTIISTUIWUpY | op s}afoid sa'T 
SAPAYIV, Pp ANAJIAS a] ANS JUDNL {U1 SAUdIJXA SANIJIVT 


‘SoyedIOIUNU 19 SOTVIOUTAOId SUOTIeNSIUTUIPe Sd] 19 SJUReqUUOD sUDdTOUR Sap 
SOUWUSIULBIO SO] SOAR JeLIeUD}Ied NP IDUdLTIOdXd 9I}OU ANS 19 SOATJLIOWIDWIWIOD SO}IATIOV SoINe 
SOU Op 19 SJUL}}EQUIOD SUDTIOUR SOP SUTBLUDG kB] BP SQdONS Sa] INs JUBPUOJ snou Ud [IeARy 
d}0U SJAINSINOd Sp UONUDIUT 9IJOU 489 [] ‘OISOTOJUOINS US drysIopes] op 39 UONesITeIOOdS 
ap jofoid 9] 19 ILOARS NP dTUIOU0DY | SUep JeLIeUDyIed ap jafoid a] ‘oyUeS BT ap UONOWOId 
op yoloid 9] “JUST]O o] ANS axe JdIAJOS ap jafold 9] sane aUS SUOUUONUSPY “‘QOV Inod 
UOZIIOY | B JUSTIJoOId as sonbisayeqs s}afoid xnoIquIOU dp 39 9]OI UN Jonof Issne JUSATOp 
SQUIv So] STeW ‘ossounol eB] JUOWOUTeLIOO vos [edrioulid sW9Y) OT “olTeUdT[IW NesANOU 

np jnggap 9s] Jonbrew nod ay]MayayIOg Np suoTje1g9]99 Sa] Joredgid e 9oUSWIIOD & UC 


‘sollepoos soumumeis 01d 
S9] 19 SOATIOBIOUI SUOTLJUASOId Say ‘s}joeduIOD sanbsIp soy ‘JauUIDUT | JUOUTUTe}OU 
JUOS OTe} 99 INOd s[No sIM9][Ioul so'T_“xted vy op UdTJUTeU op SoTeIPUOUT SUOISSTUI 


epeued sjueyequiod susIoUy (QZ 


SO] SUBP 19 9910— Sp dLIONS P| SULP ‘soTeIPUOW SoLIoNS XNop Soy SUep sjUL}}eqUIOD SUdTOUe 
sof gnof yuo nb s[QI1 9] oTeUUOD op 9II]TIN | B epeueD np sounaf soa] JOSI[Iqisuas Issne 

NJ [J ‘OIPUSIAWIOD B SIIDvJ 19 OITeID ‘asIOUOD ‘asTOgId 3119 WLOp SJUeSST][IOIA UOTYe[Ndod oun 
B JUassorpe s Inb sourmessoid xne no sanbyijod 
XNV SUOTJCOIJIPOW Sop JULUIIOUOS UOTJCULIOFJUL ,'T 
“O]]MIJa}IOg Np 9ULI9} SUOT B UOTILIUSTIO | B 
SOATJLIOI SUOISIO9p xne Jodtoryred xnorw juassind 
sji.nb uye sanbisayeys soANeI}IUI Sop JuRINOD ne 
SJURPUSAISJUT SOT SNO} ITUD} OP UG “aT[INajoyI0g 
np soweisold jo sanbryijod sap spuoj 

-UDIQ J] ‘SBIPSUT Sd] 19 SUDTOT}IT[Od sa] ‘syeoIpuAS 
Sd] 19 [oUUOSIoOd 9] “XNe.NUSD SoUSTUeSIO 

SO] ‘SJUBUDAIOJUT SOT ‘SJUDT]O Say stIduIOS 

A ‘solloyipne .p sues ojseA oun e Jonbiydxa 

B JULSIA SLIOJJO SOT SUBP [aTJUSSSO 9TOI UN yUONOl 


}91 Sd] 19 SIO] So] 
9][INaJo10g Np UIs Ne sUOTeOTUNUTUIOD so] 


9X9 JLLILIDIIOS 
‘sjouuosiod sjusw 
‘UsWMOpUsl Np UOTJENIBAD | Jo uONeULIOJ 
39 JUSWIASULYD Np UOT}so3 PT “UOTLUSTIO | ‘Supt 
Op JUSWIdSST]qQuI9 | JONJDOFJO & STTINaJO1I0g 
9] WUOIOIITIGey Inb JueNsTuIWpe UaTNOS 
9] 19 S[[OLIOISTUIUT UOT}S93d BT] JUSSSTUINO} (QYoNes 
B QIPeoUd | IIOA) d][STI9}STUIUT UOTeSTUIUpR | 
Op SOUATIOV.p In9}99s Np SUOT}IOUO} Sa] 


*XNeIJUIO SOWISTULBIO 

Sop Jo JUOWATIeg Np saouasixa xne “(YYDV_L) Weptseid np jo aysTUIW Np soytOLd 

xne_ nb sure oy[inayoyiog np sowureisoid sap uone}soid ve] op sonbry1s9eds sutosaq xne 

yuopuodas tnb JouUOTeI9do UdTNOS SP SODTAIOS SOP 70 S|[SLID}SIUTW UOT}DOIIP 9uN ITUINOJ 
Ju22190 


"JULINOD JDIDIOXI | 9p 
ulj BP] B SanAgid sasuadap sap [e}10} np sajsnf snjd soy SUOISIADId Soy] aOTJol yURJUOW 9-Vy, 


sayjou sasuadgp sap [e}0,, 
$9}}9901 SOP [vO] 
JOSPI] ne sagyiod saya00y ° sulopy 


IPPIO J] INS IIO[VA B Sayadoy ° suo 


sajniq sasuedsg 


1007-0007 0007-6661 6661-8661 *8661-L661 Sse]|Op 9p SuO!]]!W UD) 


sonagid sasusdaq sanagid sasusdgq  sanagid sasuedgq sanagid sasuadaq 


sanaadd sasuadag 


J][[LIDISIUIU UOT VAYSIUIWIPY ,[ IP S9JIAIIE PP 1N9}D9G 7°] 


6] salsayens jo soyold ‘sue[g 


‘sagjuasoid 19 INSTBA Ud SasIUT ‘sog3g}01d JUOS SOATIVIOUISUIWIOD SSOINOSSOI SOT « 
"SNUULODAI JUOS SJUR}eQUIOD SUdTOUL SOT e 

‘QUUSIpPeUed UOT]eU P| 

ap UOTLOTJIps | B UONQINUOS Ind] JUoUUSIdUIOD Jo “InoUUOY JUOJ Ud ‘sUsIPeURD SUaAO}IO 
ap alion3 ap sdura} ua s}1ojdxa sap jo SddIJLIOVS Sop JUBINOD Ne JOS SUdIPeURD S9T 

UONVAOWPUMOD D] Ap AIIAAIS ap ANajIas np Sajduo rsa sjoynsay 


‘ 8eureued 9] 19 S9}}9001 op UOT}ONpold e] SUTUIOD 

SODIAIOS Op UOTe}soid ap sopoyjaU sorjNe .p INs Issne voyoued 9s UC “JOWI-s1yNO Jo sKed 

ne jnoyed suoNesIULZIO 19 SUOTIEIOOSS¥ SASIDAIP 19 S9TOAQUSQ Op SodnoJs sap ‘sald In9jdas 

g] ‘(epeued XNeUSWIDUIDANOS SIdIAIVS }9 SoI[qnd xnvarl] ‘ofeuoryeu asuajaq B] “UsIpeued 

SUIOUIINeY *xd ‘d) SoTeJUSWIOUIOANOS suUONeSTURBIO SoI]Ne Pp 90AB JeLIeUS}Ied ap SUOISBD90 
Sop JaYyoIOYaI B VIONUTUOS aJ9\SIUIP 9] ‘oUWeIZOId Np s9}JOd v] JOSTWITXBU op UIFY 


‘Q0ULIJ Ud Jo BpeuRD Ne sonud) sonbijqnd soyIAToV Sap 49 SJIVIOWUIDUIUIOD 

s}iInpoid sap ‘UOTBULIOJUI pp assnoy oun ‘guUOTJUDUISNs odeULIO[Ed 9] : oWUeISOId 

NY ‘d[CIPUOU! SLIONH sISIWIDIg Bl Op Ulf LI OP dIesIOATUUP (08 9] J01qG9[99 Inod 
SOATILIOUIDUIWIOD SO}IATIO“ SOP sped od] Suep soAo]deap JUOIas sjuR}OduII syIOJJa soq_—- 


‘Q[PIPUOU ILIONH IIIWdIg PL] IP Ulf LI IP BTESIOATUUL 08 9] 19 9910Z BL] OP SOIISTUUIe | 
ap dITBSIDATUUR .Cp I] SonbyUeNY | op a ]!eeq B] Jo1OUISWIWOD Nod 6661-8661 
Ud SOTUOUIZIIO SOP BIDSTULBIO 19 SJUBAINS SosevULIO[od So] eIPUSIdaNUS SIDISTUTP] 9J- 


: SOQUILIDIap 919 JUO Sopoliod xne je} e INb 99 Ud SgId so}IOLId Saq 
SI189JDAJS Ja SAJI SUD] g 


‘xed op sda} Ud souUdIpeURd S3d10J Sop SATIISOd UOTINQINUOD BT Ins Issne 

eIaLOd [I 19 DUIOpOU JaLISNput ye}9 Nb jue} ud UOTeU LI Op yUoWOddojoAgp Ne snqiMUOd 

UO d119Nn8 ap sduta} Ua saouatIadxea sou yUoWIWIOD evIonbiydxe swueIs01d oJ ‘oLIons 

ap saguue so] Juepusd spuow 9] suep jnozIed jo DUIQUI-I9I SUSIPeURD Sop SUOTIESITeOI 

XN¥ ISSN¥ PIPUD}9,S d]]9 “UOTLIIQT] BP] 39 OLIONS YY] B ‘syUROdUII sonbrJ0jsTY s}USWIOUDAg 

XN SJUTdSOI Sed BIOS OU DOULSSIVUUODAL BT “SIDISIUTJA] NP UONIOW UIUIOS ap S}IOJJO 
sop JUusWIaS3UO]OId 9] eas oI[qnd np UOTeST]IGIsUas Op Jo UONeONp?s .p oueISOId UE) 


‘oyod a]]9} oun s1yJaULIOd 9s 
sed jnad au sXked anou ‘19 ‘UaIpeues sulowlyed np joadse 399 ona op JUapsod ‘oyep oyorely 
ap sudIpeuULD Se] 9 SouNofl say] Jol[NoTpIed Ua ‘sudIpeURD So] SNO] ‘I[qno,] SUep JoquIo} sed 

au Inod aguBrIasud j10s aliens ap sdui9} ua epeued 9] Jed saojdep 939 1U0 Inb sjIOJJo sop 
d110}STY | anb 99 & AS|I[I9A jNeJ [I Ja ‘ONUTUIP s}UR}eQUIOD sudTOUR .p UOTLINdod RI sIeyy 


epeury sjuR}equio”D susIOUY 8] 


‘sXed ne jnoyied SouIsINd Soy SUBP 19 SEPURIZA SO] INS DOUKSSTeU }eUdId SATID9T[OO dITOW9U 

BT ‘S[SIOY Jo UONeUO] op soumueIso1d ap uIOsaq sed sSUOIAR .U SNON ‘ond BT SUep d9USIaSUAa 

11219 DLIONG L] OP SILO}SIY,'T ‘OIIOJOIA VT B ONGINUOD UO INb suOTAR.p jd JNeSse Pp sIBYyO 

Op ‘SOIALU Op UOTINIJSUOD YY B NO suUOT}IUNUT ap Sonbiqey sop suLpP d]]IeAI] JUDIVAR SII 

‘JOUI-91]NO SaT[e JUSTeIS STU Sap jo SjUdIed Ssaq ‘aLoNs ev] B odtoryred yuoteae nb souuosied 
op S9IN0jzUd JUSTeSSIpURIS SoUUDIPeULD Sd] 19 SUdIPeULZD Sa] ‘onbods ourey90 oun Y 


“IOUI-3I]NO SJI}VIOWNWUWIOS s}UDUINUOUT xne ja saseUuLIojed xne sdvIsS—o]eUuONeUIOIUI 

NVUNWIWIOD P| 19 SUSIPeURD SoJ—o}seA snyd oI]qnd un jas ‘oy[aUUONIpeNn 

SJUBLQUIOD SUdTIOUR SJUSI[O ap aseq BT Op XNoNjdadsoaI JUL}D UD {NO} “UOTVIOUIOUTUIOD 

op SWIWILISOId J] ‘SIOIAIOS OP NO SOSLIURAR ._P SOITVIDIJOUNq SoUUOSIOd saNe jo sjUL}VequUIOS 

sustoue xne So1dvsuod jUOS Inb sjoL9\stuIW sowWeIsOId sone xne JUSWSTIeENUOD 
jauuoypsado ajxajyuoy 


“epeued Np UOTeIOWISWIUWOS 

Op SHOJjo xne JUSNQIUOS Inb SATLIOWISWIWIOS 9}IATIOV SaINV __P 19 ‘saydIOYyoaI 

SO] ‘SOATYDIV SOP UOTJVAIASUOD LT 19 UOTLIAUIOD LT] S19T]Ud OpUOU 9] SULp SaseUTIaTOd 

dP 19 SOTUOWI9IIO Sp onUd} eT ‘sosuadWOdaI Jd SUOTIBIODOP xNe JUSWISATLIAI Sonbiyjod ap 

UONeIOGL]I | SATUSANOS NP SPUO,J I] DdAv JIDDUOD Op opte j9 UONSWMNUUL! | 19 SoT[TeIOUNyY Soy 

Inod s191INULUT IpTe | {SdIIJOUITD Sap jo o1IONS 

ap somnyndgs sop udt}aNUS | SITUSANOS Np SOJATT 

So] StUduiod A *xnelLow9u soijne .p 39 oT]Teyeq 

op sdureyd sap u01}990}01d vB] 39 NDTVA Ud OSIW P| 

suoneumyut 39 so ‘uonelogry9 | ‘orjqnd np uoljeonps .p sousedues 

soseullo[ed 32 sor Sa] 9 sonbisoseped sawureis01d say : syueAIns 

| Np uoreonpe,p sous sudXOU Say Jed ‘saue s}]JUOS op sported ua 

sen d se SUSIPCULD SUDAO}D OP SODIFIIOVS SO] 39 S}LOTdx9 

SO] DIPUSIAUWIOD 39 SITVUUOD SITE} XNOTUW B ISIA 
UONLIOUIIUIWIOD B] IP DOIAIIS OP IN3}9OS 9] 


‘SUdIPeURZ Sd] SNO} dp SIIOWINUW VY] B JUOSoId 

UdIQ ITUSANOS J] JopsVS Ud 30 “QUUDIPeULD UOTILU L] OP UOTILOTJIPS .[ 19 SUSI] BP] sIPUSJOp 

Inod nyequios yuo Inb suatpeued SUdAO} SP S}TLOTAXd Sd] 19 SOOIFIIOWS SO] OITBUUOIOY 
f2alqO 


DONCIOMIIWIMIO,) BP] IP SIDAIIS 9P ANIPIOQ pT] 


‘UIBS SIA OP POW UN jo DDURpUddEpUI,J 

‘anbiso] snjd 
3] Ipeo 9] SUep d9INp oNnBuUO] op sutos op sudoidde nesaru np sy[Iqiuodsip ve] Jonssy se 
“UOTJLIOLIDIOP IP ISSO}IA PB] IUSTLI UD NO ‘aJUS OP 1e19| JOSTI[IQUIS NO IDIOI[SUTY se 

QIUDS ap SU1OS Sap aI1AdaS ap ANajJIas Np Sajdwodsa syoynsay 


LI salsayens jo sowsotid ‘sue, 


‘s]ULUDAIJOIUT xne soyuasoid yUOIas jaloid Np JUSWIDIUBAL | 19 SOPIATIOV SO] 
ins of e sastur sap jo sgsodxa saq] “S2dBOTJF2 9.119 JUOIASP 9UIO}X9 | B SUIWIOD SUIOIUT | 
B SJUCUDAIOIUI S39] D9AB SUOTILOTUNUWIWUOD Sd] “S9ddNS UN 10S UOISSs0 BT onb Inog 


“epeues np 

anne | & Nog UN.p sJue}eqUIOD sUdTOUe xNne STUINOJ JOS Inb xn9d d9Av SoTqIyedUIOD 39 

g11[enb ap sesuojoid sutos sop & $9008 IIOAR Pp JUOIONUTWUOS syUR}eqUUIOD sUsTOUR So] onb 
JUBINSSE S Ud JNO} SUUTY-9}UILS [eIdOH,,] JOPeo op sd sANeNIUI 99199 op JdE[qQo,'T 


‘sadnooo juourajuasoid yuos A sz] QQ9 seid nod & 19 LY 000 I 

UOIIAUD JIO[ dua SaSUO]OId SUIOS dp JUSUTASSI[GeI9 19d ‘SJUR}eQUIOD sUSTOUY Sop 
a][Ineyoyod 9] [nas mn] B a109US oI\sTUTWUIpe Nb JeyIdoY JoTUJap 9] 1S9 “(99qgnd)) SNAITIIg 
-op-ouuy-ajUIes & anys “ouUY-ayuIeg [edo},'T : SUMV-s}UeS TeNdOH J Sp UOIssa_y 


‘snssoooid np sipeo a] SuUBp XNeTOUTAOIA Sd1O}STUTU Sd] 1d}[NSUOD dp [eIONAD 3S9 |] 


“soumueIsoid ap x10Yyo sop juRIOgeRIS 
ud sJUR}JeqUIOD SUdTOUR xne sgsuadsip juOs INnb suIOs sa] Ins soyqissod ssousnbgsuo0s 
SI] IOANOI Jd ‘SUOIZaI Sa] SUeP ‘NaT] B A [I.S ‘19 S9DUTAOId So] SUBp SoINp onsuUO] 
QP SULOS Sap 19 9JULS OP SUTIOS Sap a]JONIUdA9 UOTJeoTFIURId ev] Op aJdwiod ISNT - 
Jo fa9INp ONBuUO] Sp SUIOS Op S}UdUMOSSI[GQRI9 Sap 
SUEP SLIOJJO SUTOS Soy StIduIOD A ‘s]UL}}eqUIOD SUdTOUP Sd] JUSATOSI onb SUTOS Sop 
NOD JJ 39 ayyenb Ly] Ans SUIOS S90 Op SOUSPIOUI | JoUTUTeXO ‘soUTAOId onbeys suep 
SNUTJUOD SUIOS Sa] dUIZNU0D INb 99 US onAgAd jo oT[aN}9e sydoIdde | sipusidwi0oD- 
‘JUSUUOSST[qQuI9 
Ud SUIOS dp [ONJUdAd UlOSaq 9] ‘sane dIWUd ‘s]UR}eQUIOD sUSTOUR Sop 9}UKS 
ap SUIOS op SUTOSdq xnv JUOIpUOdaI INb XIOYd Sap JOpUBWIUODI JO SODTAIOS xne 
}9 soumtueIZOId xnev s}UR}eQUIOD SUdTOUL SAP $999k | INS SUSPIOUI INI] JOUTWLIO\Op 
‘OVP Sjanjoe g}ues ap sutos ap sanbiyztjod say 39 soumweisold so] JoulMexq = - 
SXNBIOUTAOIA SJUSUIDUIOANOS Sd] DdAB SOdvOTIJO SNyd syelreUs}Ied sop Jonj1sUuod 
39 oyyenb e] ap 19 SJNOd Sap ITOUOD op SOINSOUI SOINITIIOW OP SJANIO Ud OI}}OP_—s - 
‘SOOIAIOS Op SOPpULUIAP SaTTONIUDAI 
SI] 19 DIDISIUTJAY NP SJUII[D Sap STaINJUDAd SUTOSdq Sd] UOISIO9Id op snjd d9Ae ITQuI—- 
‘s]UR}]BqUIOD SUSTOUR S3P SUTOS Ud SUTOSAq Sap UNNUTUOS 
9] oTefsyes Xnaru Inod sarsgyeNs sop Jo1oqe[q = - 


: B ASIA Jofoid a] ‘sjuR}equIOD sudIDUY sap sT]IMajoy10d 


100H 1 oP Uols: 9] sed sonbrjdde uonrysts9] ev] op SOULIO} xne 9}UeS 
syur}eqwo : 


ap SUIOS xNe SaTqISsTUIpe yUOsS INb sjuL}}equIOD sudTOUe 
SOP SUTOSAQ Sd] JOIpNjd Pp }SO SJUL}}eQUIOD sUdTOUe 

Sop SUIOS dp SUIOSAG Sap UdWeXZ,| op JNdE[QO J 
‘SJUBEGUION SUSTOUL SSp SUTOS Sp SUTOSaq Sop USWMeXY 
SA139JDAJS Ja SAJI SUB] _ 


_ suoroue sop Sut 
) SUIOS9q 


(22) 


(2) 


epeury sjue}}equioy susIouy 9] 


walle? E91 9 “| | | | 
lial 

| | “oH | ‘ost | 6x LE9I | SZST apy 

TOO? | OOne wi | 965) he S6I | Ol | Hl | HOI | CO 

WK | 66 Stine 


e19 vu ie 
| | 


1% 


Tz | OOO | EI | BT | LEI eS 
WOR | “661 | “8661 | L661 | DHT | SET | HL | CHI | ZHI | - 


on 


(Sou TEL) SRIDIP ap auqn] 


(9661 21quiac9p [¢ ne) 


(966 S1qWI999p [¢ ne) $JUB}JUqUIOD SUdIDUe 
XNVIIPIU SISLJUBAL Sop 9UIWIBAGOIg Sop s1mouo0jne | Anod suWIvis0O1g 
- snagid sjusrta : 9 snbrydeay - snagad syuatya : ¢ onbrydesy 


“*XNBOIPOU SaseyULAR 

Sop SUIUIRISOIg J] 19 SJUR}eQUIOD SUDdTOUR Sop sTWOUOINe | Mod swIUIeISOIg 9] : Ques Op 

SUIOS SOP JDIAIOS Sp In9}das 9] Jed s9ynd9exa JUOS INb syuRjodum sowUeIZOId xnap B s}UdTTO 
Sop I]JONIUdA9 19 sgssed UONedrorpIed vy] JUSTIsNI][I SNOSsap-19 g 39 ¢ sanbrydeis so] 


“sJijisod syeynsoal sap Isule eloinsse jo syUdTyO 
SOP XNVIIPSU SUIOSSQ SOP UOTJOLJSTIeS B] ANS JUDOR | 91}}9WI |] “SINOD Ud JUDUAT[ON}9e 
}S9 SUTOSAQ S2] INS S9pUO} s}USWILOIPSW Sop sWIUTeIZOIg Np sssnod usuIexd Up) 


‘OIA Op aytyenb 

RB] Op 19 d]UwS B] Op UONLIOI[OWIL | 19 SIPe[eU Le] Op UONUDADId BY] ‘aTWIOUONe | 9p USTUIeW 

3] INS JU999B | VI}JOW UO ‘aTBUOTJLU DYDIEWAP 91199 SUL *8661-L66] US BpeUeD Np one | 

B jNOg UN. p ssUdW sajojId-sjaloid sap uskow ne asinboe sdudtI9dx9 | op Aled eB syues 

R] op UoTjoOWOd op feuoTeU sWMUWeISOId UN eID] ‘soI[qnd SoWsTUeSIO .p jo JUSWIOUIOANOS 

op slated sone .p 990A yeleuspied ua ‘syuR}equIOD suUdIDUY Sop sT[INojoyI0d 

YT ‘UlepLIOLId UOTOUOJ DUN I9IOPISUOD }Sd 9IUKS B] Op UOT}OWOId eB] ‘ade Ud I90URAR ._P 

ONUIUOD s}UL}}eQUIOD sudTOUR Sop UONeINdod ev] SUIWIOD ‘oTWOUOINe | op UST]UTeUI 

3] JOSUOARJ op snd Ud sjUR}eQUIOD SUDIOUL Sop 9INLUNUIUIOD BT OP SOIQUWIOU Sop SIA Op 
duyenb ey] Jo1o1jawie & Japre yuaWapueIs jnod ayuUes BP] Op UOT}OWOId ve] onb nUUOdEL 389 |] 


“QJURS OP SUIOS OP UONLUIPIOOD BJ ap Jd UOTIe\SoId BY Op a1) Ne syURWeQWIOD 

SUSIOUY Sap a][Inayoyiod a] snod syjap xneasAnou op BII9IO S9dUR}SUI Sone Pp 
red sgsuadsip 9]ues ap SddIAIds Sap UOT}E}SoId ap snssad0l1d np UOTeINjON|seI eT - 

}9 {JUE]OBIJUOD NO daITe|NeUNUIWOD JUSWAassI]qe}9 Ud sasuooId 

SUIOS xne 39 SOddaI SP SUOSTEU Ud SUIOS xne SINODII 9deJULARP JUOINK s}UL}}equIOS 
suaroue sa] aonb aimsour e ‘sduia} a] DaAe BIOJUDWISNe Sial[eyidsoy suIOS op spueWlap eT - 


C] sarsayens jo soy01ld ‘sue[d 


“SOOIAIOS OP 
OSeULALP JUOIJO}ISSIO9U S]IOTWOP B sted opUeIS Ud JULATA S]UR}eqUIOS SUdTOUB S}UAT]S 
sou onb oinsoul & ‘SULI9} LINOD & LIDJUSWISNe 9ULS SP SUIOS OP SIDIAJOS Op 9PUBUOpP BT - 


: SUOSEJ SASIOAIP OP BIDINIIOdSI 9S SODIAIAS Op 

JULIOIFDUIG d[9IUST]O VI Op JUSWASSTI[IOIA 9'J “sorfqnd syusutasst]qe}9 So] NO SoleyNeUNUILIOS 

SOWISTULBIO Soy ‘STU Soy ‘O][ItUeJ IND] Op SOIQUISUL Say JOS ‘adeINOJUD INI] op 

sjuepusdep 39 sayqeiouNA snjd yUsUUSTASp SjUREQUUOS SUSTOUL XNIIQUIOU 9p “JUASST][IOIA 

s]I_nb oinsoUl Y “SUPI[CAUT,p SJUTA}Je JOS s]UR}eqUIOD sUdTOUR syUdT[o sap otjed 

apuel3 ouy) ‘SuIqoul op oplod ey 10 gyT]ISeay ey ‘Sonbruosyo gues ap seTqnoyN So] aIIp-e 

-1S9,9 JUOUWIOSSI{[IOIA Nv SgTOOSSe SOWE[qQo1d xnw S9I[II JUaSgId B JUOS 19 9N[OAP UO sUTOSaq 

sIng] 39 sue Cg op snid op sade yUOS sjUR}eQUIOD sudTOUR Sa] SNO} ap OT “d 96 WOMAN 
jauuoyvdsado ajxajuoy 


‘gsoyjoid ap SddIAJas Jo ‘gyUeS RP] Op UONOWOId “Sul]jasuNod 39 UOTeNVAg 
‘goInp onSuUO] op jo SalleyUap “XNedIPeU sUTOS ‘UOTesTTe}IdsoY ‘a[IOIWOp B SUTOS : SaTjNe 
aMUd ‘JUSUTUAIdUIOD SLAJJO S9OIAIAS SOT ‘s9INp anSuO] op 19 9]URS Op SUTOS op sUOTIe}Said 
‘sjuR}JeqUIOD SUsTOUe Sap sTWOUOINe | nod 
JUIWIVIBOIg : SJUBAINS XNVIOOS 19 9JULS OP SBDIAIOS 
Sa] anod spuoj ap uorstaoid ev] JUoInsse sowmmumeiso1d 
SO, ‘OITeSS999U IS ‘JUSTAUOD Ins] Nb JauUOTNIT}sUI 
JUSWIDUUOIIAUD | SIDA SJUSI[D S99 ap SyNay sues 
uontsuey ey studuios £ ‘aouanbgsuod usa juajdepe s 
19 SO[GISSTUIPR S}UDdI[D Sop S}JURasULY SUTOSSq 
Sd] Ins JuodroWUe INnb xneI190s jo 9JURS ap SINd}eAOU 
sowmurei3o1d ap aIAN90 Ud SST 39 UONds0U09 

B] SINSSE 9JULS SP SUIOS Sop s[eI9U9S UOTOSIIC| eT 


‘SoTqISsTupe souuOsiod soine ,p 19 
sjuR}]equUIO sUdTOUR Sap d119-UAIq Z] 19 QJUBS BT ‘oTWMOUOINK | ‘soURpuadgpUT | MOANOWOIg 


fzalqO 


dJULS IP SUIOS SIP IIALIS VP ANIPIOQ CTT 


‘JIOIP JUO STI SaTTanbxne suoneysoid soy JSATOSaI spt.Nb 

JONSSe,p NA Ud UOHENyeAY,] NO uoTsuad ke WoOIp 9] ‘Sy[IqIsstuIpe | Ins yuRJIOd suOTSIOgp 

op sjieyses sed juos ou inb syuatyo xne sauuorssayoid sonbrprinf saorasas op uoIstaosd eT 
suoisuad sap sanbipiant sadiadagy Sap a1Adas ap Anajzas np Sajdwogsa sjvjynsay 


“SQOUIIOFUODOSPIA 
xne SINOdoI oBeIULAKP IOAR ‘o]dutoxd Jed “yreumod |] ‘19-sa][90 & spud as 

ap iasodunt anaj ap anb 10ynJd saouarpne sas I1u9} Inod syueyequiod sustoue sap Joyooiddes 
9S IP VAOV_L ne yueyounod soomjeaou sarsayeys sop 1ajdope vipnej [I “WWOIIALISSe |S 
SONPI[PAUT SINZ] onb 39 9Be" Usd JUOIOOUBAL S]UDT]O So] onb sImsowl Y ‘UOISIOap ap Jared 
Jorwoid ne sonpuUdI SUOISID9P So] UOTSS sIINV | B 9QUUL JUN .P OLIVA soyuasaidal sual] ap 


epeuey sjueyequiog suslouYy Ff] 


siquiou aT ‘(jadde jo UOISIASI) syUReqUIOD SUdTOUR Sap [eUNGII], 9] JURASp Juasstered tnb 

SO[QISSIUIPS SJUST[D SorjNe 19 SJUR}eQUIOD SUDdTOUR Sop OOT “d 6 UOITAUD dJUdS91da1 suOIsUad 

sop sonbipunf sootalas op neoing 9] ‘SousTueSIO SoIjNe Pp SdAB UONLIOQR][OD Ua NO [NaS 
jauuoypsado ajxajuo) 


‘JUBeQUIOD UdTIOUL .p SUOTIBDOT]e So] Ans JURLIOd dOUR\SUI dIDTUIOp ap sjodde sa] inod 

NO ‘9dURISUI SIDTWI9Id US SONpUdI UOTeN]LAD .P SUOISID9P ap No suOTsuad sap & d}I[IGISSTUIpe 

mg] B yUeNb sopqesOAvj JUSWIDT[OIVIJed NO SsaTqvIOARJap SUOISIOSp op pies9_| eB sjadde 

Sd] 19 UOISIADI Op SopuvWiap sa] Inod yes0ae Jed uorjeUdsoIdal ap ddIAIJOS UN 3a sonbipunl 

S[IOSUOD Sop SOTGISSIWIpe souUOSIad saljne xne 39 SsJUReqUIOD sUdTOUR xne jIUINOF suoIsuad 
sop sonbipunl saotAlag sap SdIAJas ap 1Nd}d9S a] 


“UOISIDOP 19} 9uN ,p 1oyodde 

ud NO UOTWBOOT][e 9uUN no UOIsUdd OUN & SATILIAI UOISIDEp 

OUN JOSIADI sey Inod (Jadde 39 UOISTASI) sJURWeQUIOD 

suo1oue sop jeunqly ne yUassoipe .s nb soyqisstwpe 

SJUDTI[D SorNe SIT] 19 SJULeQUIOD SUDdTOUR Soy JoJUDSoIdoy 
JN20190 


suoisued sap sonbipiinf sadtAaag Sap 9d1A.19S ap 1N3}99G_ ZT 


‘aptdei ya aysnf stoj ey e isa Inb UOTWe\saId ap snssao0id uN.p 

30 ‘ayqeyinbs 19 SuULIOJIUN 4s Inb UOISID9p op snssod0i1d uN pe 

: oIpes 

do] suep ‘olgtoueUTy pre oun No UOTSUdad SUN JUDATOSaI SO[qISsIwUpe yUOS Inb syUaI[D so’T 
SUOIJVIO]IVD Jd SUOIJDISIAd SAP AD1AAAS ap ANajJIaS np Sajdwuodsa sjoyjnsay 


rl | 9s | SLI | ste | | | | | ES maid 10st | “post | over | | cost | | | | | J ww 
| | pa Eee | | Aes Zost | cost oot pupy 
tor | one) 66 ar | cool | 66 | 61) 5) comer iz) oo | ee | 61} ust | 9661 | 66t | wot sl | a ae 
000 | “6661 | “R661 | L661 | “S661 | HL “PEI | CHI | ZWEI “1661 0002 | “6661 | -B661 | “L661 9661 | -S661 | $661 | £661 161 
ol te 
=f Tye: 
lo & e 
| a. 
x 
ies pal 
« | z. 
3 3 
se ie 
ibs: 
cy ; SSI 
(9661 S1QWID99P [¢ Ne) JUBEqQUIOD (9661 S1QUIZ99P [¢ Ne) 
UdIIUL Pp SUOTIPBIO]][V Sop IUIWILASOIg RIPIVAUL.p suoIsuod sap dWIUIBISOIg 


- snagid syuaty : p onbrydeay - snagid syuatyD : ¢ snbiydeay 


€] soarldsayens 39 soyiolid ‘sued 


‘qUR}}eQUIOS 

UdTOUR Pp UONCIO][L | 19 SUPI[eAUT,p SUOISUAd So] : SUOTILOOTIL 19 SUOISUDg SOP OIAIOS ap 

IN9}99S 9] SUBP SLIOJJO JUOS Inb sowuwess01d xnediouud xnap xne sjuat[o sap uonedionsed 
BR] Op soInjng jo sogssed soouepudy Soy JUSNsNI]I ¢[ oded ey e p 10 ¢€ Sonbrydels soy 


‘uoIsuod op sopueulap sap JusWa}Ie) ap snssao01d 
9] JOIOI[SUIe Pp SUSAOU XNVIANOU SP JOANOI} IP IdIOJJa,S }9 ONUTUOD UONLIOI[SWIL | 
SIDAUD JUSWOSeSUS UOS JUSTUTeUI sJUR}eQUIOD sUdTIOUY Sap aT]Inayaviod oJ 


‘s]UB}}BqUIOD SUdTOUR .p UOTJe[Ndod ve] op JUSWSST][IOIA Np UOsTe Ud (p onbrydess 

9] IIOA) SJUR}eQUIOS sUSdTOUL .p SUOTIRdOT|e Sop sWIUeIZOId a] Suep senbIeU UOTNUTUTIp ouN 

SAIISGO UO “JUepUdda,) *JULJSUOD JOINOUIOp RIASP SIPI[CAUI.p suoIsued sop surweIB0Id 

np juareagid as mnb syusr[o sop siquiou 9] ‘¢] o3ed ev] e ¢ onbrydess ne asysnqjt.nb [ay 
jauuoynsado ajxajuo) 


‘JUOWISUSIOSUSI Bp SopueWep xne sasuodal sa] Jo SsaydwWiod sap UOTeSTUTUIpR | 

‘quatated 3] “UOISIO9p op JUSWOpUAI 9] “xNVOIPSU SUdUTeXO Sop ‘sopueUap sap uOTeIedaid 

B] & OpIe | ‘S[IOSUOD Sap : SJULAINS SJI]N}1}SUOD SJUDUI[9 Sap UIAOU Ne s}aJJO JOS SdOIAIOS 

19 suoT}eysoid Soy] ‘adIeYyo e souUOsSIod xne 39 S]UBATAINS 

xne suonesoid sap onb tsure “1otoueuly uatynos 

OP SOULIOJ SorjNe 19 JUL}}eQUIOD UDIOUe _p SUOTILOOTTL 

sop ‘sayersads suoneso]je sop ‘alion3 ap Jaruuostd 

OP SPTUWOPUI Sap ‘d}IPI[BAUI,p SuUOTSUad sap saTqIsstwIpe 

souuosiod sane _p B 19 s}UR}eQUIOD SUdTOUe xn PTUINOJ 
suOT}edO]]e 19 SUOTSUAd Sop SOIAIAS OP INd199S 97] 


“INUAS [Ie] 9S UIOSdq 9] NO RT ane 19 sIDTOULUT] apre ouUN JopI090N 
INI] NO ‘SITE}[IU SOIAIOS NV 9IDOSSE SIPI[VAUL | NO Sadap a] Inod ‘uny1oddo sdurs} us 49 
ag1qeiinbe uosey op ‘so[qisstuipe souuosiad saxyne sa] Jo syUReqUIOD suaTOUR say Jasusdwi0d 


JN2a190 


SUOTBIOT[E J9 SUOISUIT SIP IIIAIIS 9P INIJII§ so [*[*T 


‘SPULIL SII[JUOD Op spotted Ud sjIo[dxa sap InoUUOY aie 39 aNTeEUUODDY Ose 

onbipuin{ opie p WO « 

"XNBIOOS J9 9]URS Op SOUTUTeISOId Op UOT]LISOIg 
‘oIgOUeULy 

ople | ap jo UONesusduOd eK] op uNyOddo sdui9} Ud 39 d]QuyUaI ‘aWIOJIUN UONeISSIg 
SAI1AAAS J9 SUOYDISALg Sap Sa}1AIV, p ANajJas np Sajduodsa sjojjnsay 


epeue’) sjue}yequio,) SUSIDUY ZI 


“UOTILIOQLIZ.P SIOA UD JUOS 9IULS BT OP UOTLIOI[OWIL | JOSLIOAR] & 
JUBSIA SOWIOU Soq ‘UOTeNeAY.p 19 a[qQuyeoid USWeXd .P SUOTIOUO] Sa] stIdutOd A ‘aTapour 
Np soyuVsOduiod sasJoAIp 19389} Inod sed np ane] & NOG UN, Pp JOLSIp op xnvaing sap 
SULP SINOD Ud JOS sojO[Id-sjoloid saq ‘SoT[OUUOT}VSTULBIO SOdINOSSAI SOP UONLIDOFJe | 
yUS}TIOVJ INb Jd JUSI[D 9] Ins spxe yUOS Inb UOT}e}so1d ap SOULIOU Sap jd SaTapour sap 
II[qQuy9 B 9dVSUD,S SJUR}JeQUIOD SUdTIOUY sap d][INafouod 9] “QVSV_.] JUeidope uq 


“SOST[PWIOU [IeAvI}] Op Snssad0id sap jo sjjIsod 

SOITEUIULS S]L][NSOI SOP JULSLIOAL] JOIAIOS OP SOWAOU Sp 19 JUDIID J] INS daXe DOIAIAS ap 

uoT}e}soid op 9[9pOW UN .p dJANIO Ud osTUI eT asOddns {I,nbstnd d1ajsTUIPY Np SddTAJasS 39 
SOWMWILISOId SO] SNO} INS SDUSPIOUI OUN vINe JUODTID 9] INS oxe DOIAJas Np odioutd oT 


“SLJJO JOS INd] IND SddIAIOS ap 39 SUTOS Op SoIUDs 

SO] JULUISOUOD SUOISIOEp xne JUSOATIOR Snyd Aadrorpred & s]UdI]D Sap WOIP 9] BIOWUIFUOS 

Inb swig[qoid op UONNOSaI Op SJ9POU UN IANS SPUOF ds jlOT]D 9] INS 9xXe SOIAIS 

op syooidde . J ‘9}1xo]dul09 ud jUDUSeS SUTOSdq Soy JUOP 98" Ud JURSUBAR d[d]UDITO 

aun osod onb sadrAjas xne sol] Sap xne JUSWIdATvOId IISev9I Op sINSOW Ud XNdTU 

JUSTOS UOTJESTULSIO | Op Snssad01d sone So] 19 [BUUOSIOd Ud UOT}eJOp ap sINpgo0I1d PR] 

‘oinjonqjs ey onb 99 & SIDTULU Op OGG] Ud dID\STUTPY 9] Jed a9}dope 939 JUSTO oT] ANS OxB 
ddIAJOsS un Inod sysolddy ,'J : (QVSY) Jualj2 a] Ans ax ad1Adas un Anod ayso0Addy, T (11) 


‘Og ased vy & solleyUsUaTddns JUDWIOUBIOSUDY Sd] SULP S]IeJaP SI] 110A, 

"ye | op yefoid puvss un sUIUIOD SIOpISUOD 3S9 JofoId 9'T “JUSITD J] ANS S9xe SIOIAIOS 

ap 19 SedeyuRAr pp uoNrsaid vy eroindde (JS qy) sIUST]O xnv SddIAJas sop UOTeso1d ap 

neasay Np s1ANd0 Ud SSIWI BT “IIUDAR | INod uOTVesTULSIO | Joedgid op 19 s}UR}}eqUIOD 

SUSIOUR XN JULIO} BUC] & SOOIAIIS SOp ILYJO.p eouad mb anbrwouoss uonnyos 

OUN JURAL | OP d1JOW & JULSIA BpeURD SjUR}eqUIOD susIOUY ,Pp Jefoid un sa suoT}e\soid 
Sop JUDUISTUPUTAI ap Jalolg 3] : (qYd) suoynssadd sap juamaiunuad ap jalodd aT (1) 


‘77 aded PJ & S][OLIOJSIUIU UONLSIUIWIPY ,| SP SPATIOB Pp IN9}99S 9] IIOA ‘JeISTUTUIpE 
NVIANOUDY NP $7I1AAJSIUIU SII1AAIS SAP AANJINAJSDAU1, ] AP UBWUOXT ,| INS S[lejap sop 
I1u9}q0 nog ‘soide-1d a9UUOPp 3S9 (DVSY) WAIIS 9] INS axe dOIAIJOS UN Inod sysoiddy .| 19 
(dYd) suorjejsoid sap yusWIoTUeUAL op jOfOIg 3] INS UOTEULIOJUL | 9] ‘91d9}eI]S LI 1OJUSTIO /p 
ue sjofoid syueyOdut sto) 90UL] & dIDISTUTJY 9] 19 ‘SINOD UD SOATIEIIUI Sop 9}IOfeU 

B] SUP DANOIOI 9S JNCISIUIUpe NedAnoudl np stydosoyiyd eT ‘a}UL}SUOD UOTILIOI[SWIL | 
19 SJUDT[D S3] INS SAXB SIOIAIOS $9] “UOTJESTUIOPOW kB] INs U990 | JOU! JIVI|STUIWUpe 
NedANOUdI Np s1BayeIJs BT ‘9[qQeIUSI UOSe] Op oy1TeNb op SOdIAJOsS Sop S]USI[D Sos 

® ITUINOJ & sJUReQUIOD sUdIOUY sap ay]Inayoziod np jedioutd juswesesud | Juotndde mb 
SOATJCIIUT SION SdnoISal JNSNSIUIWIpe NedANOUdI Np sALIWU], J ‘JueNsTUIUIpe nesanouasl 
OP SPIAT}OW Sd] SUUOPIOOD |I,s JUSWIANbrIun sBIeyd INI] Be SouUOSIod xne jo s}UR}}eqUIOD 
SUDIOUL SJUDITD XNV SIOIAIOS SOP 19 S9BLIULAR Sap ILJO,p sooevoyyJo snyd suoAoul 
XNBIANOU SP ILOAINUOD BLINO [I.Nb JUSIDSUOD Jsd dIDISTUT|Y OT : JeISTUTUIpe NeSANOUSY 


I] Sardeyens 19 soyold ‘suey 


‘soidoid yuos Ina] nb ddIAJaS Op S1N9}9ES So] SURp SSUUOp 

yuos sjafoid sad Ins s]IeJap Sd] ‘SOOIAIOS 19 SUOTIEISOIg 

SOP SPITATIO“ .P 1N9}D9S NP dIPed 9] SULP DOIAIOS Op 

SIN9}OIS SAP 99AB JOP Wodde ud yuos sjofoid sone. 

‘snossap-10 sjafoid xnop sap ueyd 9] 9 UONdIIOsap 

BR] MOA ‘WUAI[O 9] INS axe ddIAJAs UN nod sysoiddy .| 19 

suorje}soid sap JUsWATURUIAI op jofOlg 9] : JNeNsTUTWUIpe 

nesanoual np aryied yuo nb sao1Asos Jo SUOTILSIIg SOP 

SOUIATIOV _P INa}Oas ne sonbij199ds sgjo sjofoid sa] IOIOA, 
$9]2 Sa1sgjDAJS Ja SUD] gq 


INTUBUIAI Op }: 


‘oujenb ap sad1AJas so] Ins jofoid ne JUSWSAT}Oe Issne odtored sjueyequiod 

SUdIOUY Sap d][Inajoyod aT ‘9]Uvs suo DUN 39 9yITenb ap SUTOS Sap SUP IT}SOAUI 

® a]SISUOD INnb yUSTOUIADANOS Np s[quiasud | op a}JOLId ey yusIndde syueyequIOD sus1oUYy 
Sop o]][INaJoy10d np sad1AJas sa Jo soumeISOId say] : WHT Op SSON Jo SOA] 


‘sjanuue dOUdIOJOI Op XNVIATU S2] SURP 9}dWOD NUD} 939 sed v.U [I JUOp SIeT[Op 9p 

SUOT][IW OOp op jissed un a1a}stUITYy 9] Inod JoyUssoido1 yeLMoOd SagIVUdI S9ANA Sap Sed 
QJ] SUBP I[QLIOAR] UOIsIO9p oun ‘ayduroxa Jeg ‘ye1q,] Inod sorg1oueUly SuUOIssndIod91 SopueIs 
op juoteine sjueuSieyd xne sa[qeiOAR] SUOISIO9p SOP 39 SARIS JUOS Sa9AQTNOS suOTsanb 
So] ‘sJUeeQUIOD sUaTOUY sep s]]INajo1od np uoNeISIZ9] e] asneo Ud JUSUTOTToONJOe 

yUS}OUT ‘oyIBYD e] JUSWTUIL}OU JURNDOAUT ‘sed op SIQUIOU UTe}JO9 UP) : SoOnNbIprM! sim9}oe J 


"9]URS OP IIOTJLUI UD SIOIAIOS Sop 
19 SyINpold sap s}NOd Sap JUSWASSIOIINR | IP 19 SUOTIVOOTIV Sop jo SuOISUad Sap UOTJeXepuL | 
ap ‘JUaITO Jed snId90B SODTIAIOS SOP UOSTRI UD S9][QuIS JUSWIIATILIOI JOINSUIAp JUSTeIASP 
d][NajoyIOg np souuuesZoid soyyne sap sasuadap so] ‘juowspides snjd yUsNUIWIp SaxsUUOD 
sasuadap sa] 39 sJUdT[D ap s1quiou 9] onb dosed ‘a[so1 e] B UOT}d90x9 | INITSUOD syUR}eqUIOS 
sudToUe p SUOTBOOTIe Sop swMUUVISOId aT ‘oyINs eT Jed yUeNJUSNNR |S US BIT UOTINUTUTIP 
eI {(Q] & E] Saded xne d]ULS SP SUTOS Sop Jd SUOTILIOT[L 19 SUOISUSJ SOP 9DIAIIS OP S1N9}9ES 
SQ] IIOA) [QOZ SIVUI OP STOW J] 19 BGG [MAL ,,[ I] DUS JUSWISIOSY] JONUTUNIP JIeIASP SyUST]O 
ap siquiou 9] ‘soumuersoid xnedioutid sap pre39 | & SO[[S1J9}STUTW SUOISIAQId So] UOTIS 


“SolTe]NCUNWIWIOS SddINOSSOI 
Sd] JoUUOpIOOD ANOd WOFJa,.p Jayqnopai jo ‘sagstpe1sads sooua}9duw09 Sap ‘ssduUBSSTeUUOD 
sopueis snjd ap lapassod ja ‘sdwia} op a8eyuRAep Jo1OesuOod A eJAap [ouUOSIod 9] 
‘QIJISIOAIP S]USITO ap adnoid 99 ap sulosaq xne sIpuodal UsIg IMO *sJUR}eqUIOD sUSTOUR Sap 
19 So][TWIey sounofl sap suIOsag Sd] S1Te}sNes Wop JoUUOSIod oT “‘sN.1I90¥ SSOIAIOS 9p SpuBAp 
B] Ins Jasad B JUOIONUTUOD SdIII[NB9I S9d1OJ SOP SAIQUIOU Sap SBd Sop oN.199¥ 9}IX9[CWIOD PT 
jo syUeeQUIOD suaTOUR p UONeINdod ze] ap JUSWASSTI[IOIA aT ‘93" UD JUDOURAR S]I_ Nb sInsour 
B ULOSSQ SBEJULALP SIOOUD JUOING UD SIDIAIOS 1d SOSLIULAR SOU OP UTOSaq JUSUTST[aNI9e 

yUO Inb sjueyequIoOd suatoue say onb ayUOU 9[9}UAT]9 ve] op onbrydeisowsp osAyeue J 


‘001 46 
UOIIAUS_._p aonb 3s9,U apotiad swaU Pe] INod d1Q}STUTYY Np I][e}0} d[9}USIID B] op onagid ossteq 
PB] SICUT “[OOZ SIVW 19 QGGI [WAV aQUS COT ‘d QI UOIAUD,p UONNUTIUNIp oun jIOAgId UG 


epeury sjuRyequio”g susIouy OI 


‘SIUSTTS YOO LC 
UOIIAUD .P ISSEUI DUN JUOIONIT}JSUOD SOUUDIPLULD SID1O,J SOP SOIQUIDU SUdTOUR So] SUTUIOD 


sjueyequiods sustoue sed yuos ou Inb sauuosiod ap sadnois saiyne sa] ‘saseyueAar p issne 
quolmnofl syueAtAIns QQO OL enbyjonb 319 6661-866 US WI SIUT] Np 93e]ULA UN,P NO DOIAIOS 
UN __p JUOID}IJOI1d syuReyequIOCS 
suatoue 000 [|] WorlAua 


‘(000 60h) SJUeNVQUIOD sUdTOUR _p 
JeUIT}sS9 [e10} sIquIOU NG 


0°69 


ete 


‘900¢-000¢ 


® 1661-9661 9P ‘988.p 
311039}e9 Ied syueyequios 


suoroue p uoneindod 

B] Op JUSWISST][IOIA 

3] SI}SNI]I Snssop-19 

| onbrydeis oJ ‘sutow 
no sue pg JUOINe COT “d | 
39 sue p/ 19 $9 oUS 
yuomne Qo ‘d ¢¢ ‘snjd no 
sue ¢/ juoIne QOT ‘d 99 
‘(000 60h) S}ueNequIOS 
orl sudToUe Pp [e}0} SIQUIOU Np 


(9007-S00Z © L661-9661) 2dnoxs aonb sutjs3 U0 “6661-8661 
Jed sjuv}j}equios susidue pp uoyelndog : 7 enbrydesy JOIDIOXS | OP Ulf BP] V 


| | 
£007-ZO0T | TOT" 1007! 1007-0002) 0007-6661 
| | 


(siaqjpiu) syuat]s ap 24qN 


‘jueyequIoOd UsTOUe 

un }so snyjd jo sue ¢g 

op 93e oyenb ins owU0Y 
un ‘epeueg ny ‘(Sours 
OLE LE) 000 LSE UOMAUS | 
B BIONUIWIP s}uR}}equIOS iti 
suoroue sop uonendod vy 
‘1007 SdeW op uly ey Be .Nb 
WOASId UG ‘suk // 9p BIOS 
sjuRyequiod sudtoUR sop 
uustpeues uonendod ey. 
op udsAoul 988 J “(SOWWOy 


Sdp JUOIIS Spy Op JUOP) 
000 60 UOITAUS .p BIOS 
PIQUIOU 99 “6661-8661 

JOINULUT] 9d1INIOX9 | Op UlJ - 
Bl V 8661-L661 oP UY P| dk 

B sJue}eqUIOD sUSTOUR .p oo€ 

uonefndod e] 000 per (9007-S00Z & L661-9661) 988,Pp 2141089}¥9 Aed 

UOIIAUD B SUIT}S9 UC $JUB}JVQUIOD SUdIDUB SIP JUIMMISSTTIBIA :[ onbrydeay 


s291949Xq 


100Z-0007| 0007-6661 | 6661-8661 8661-L661 | 


OS 


OST 


007 


(saatjjiut) s}uB}}eqQUIOD sUaTOUE,p 21qN] 


OST 


6 SatdsayeNs 19 soytiolid ‘sue[g 


“snssop 
-10 soyjuapt sodnois sop un | e yueuoyedde sajqisstuipe susIpeueD xne spre Us IIUSA ap 
J9 SOIJLOBS SIN] ap IUaANOs 9] Jonigdiod op yepuew JJ B epeULD SjUR}eqUIOD SUSTOUY 
"SO1IONS SOIUSIOJJIP SOP SINOD Ne SISS9[q 919 IUO YY 6ZZ UOMAUS jo SLOW JOS 000 OTT 
‘9110n3 ap sdura} Ua epeued 9] IAJOS JUO Inb souUTay Jo SOUTWOY YO OSL I Se] Tue 


‘JUDSSTT[IOIA Nb syUsI[O sop kB 

SOOIAIIS Op UOTIEISId B] Op 9OUAPIOUT | onb sure SddIAJOS Sap jo SUOTIeJSaId Sap 9UTATIIL .p 
sinajoas Sop soumueIsoOId xnedrouud xne sjuat[o sop uonedrionsed xy eB Jo sosuodgp 

xne ‘sjuaT[o xne ‘syuR}equIOD susTOUe 

xn S9AT}PIAI SUOTSIAQId Say studuIOS 

A ‘ayjinayoylog np syuaryo sop ndsode un 
IOIO A. “SJULPEQUIOS SUdTOUL Pp SOUISTUBZIO 
Sd] O9AB J][INIJo}I0g np sjJoddei soy 

mod onb tsure ayjimayjoyiog np [auuosiod 9] 
yo UOTesTURZIO | ‘suoTeJodo Sa] Inod Iy9p 
uN 1No} JUaUasaIdal ‘JUSssT][IOIA Inb syust]S 
Sop SsJuvasURYD SUIOSAq SOT : STAUSTTD 


‘JIVSISTUIWUpe UdT}NOS 
ap SUOT}OUOJ Soy Joidepe .p jo sonbis9yens 
syelreuozied sap 9 sooueT|[e Sop 19919 ap 
SII[IqQIssod ve] JUSUTISNSTINUIW IOUTUIeXA .p 
DISS9d9U VL] ‘S9dIAJas Sop UOTIE}soId 
B] op jo SoumweIdOId sap UOTINI9XA || 
Op ajUL}SUOD UOTVIOI[SUIL | ‘sUTOSaq xne 
soidepe jo aqtjenb ap sadrasas op uone\soid 
RB] {IT[IOtA Inb syuar[s ap uoryerndod 
RB] : a]IIe] op uoNsas op stjap sanoisnyd 
IDAIOI VIADP J[INIJoyO 9] ‘oITeUg| [TW 
uleyoold 9] JURINP JOUUOT}OUOJ op sINsoUl 
ud ag nod “juepusday ‘sojqenqimuo0s 
Sop 1UdBIe | JSIOSS UOg B JURSITIN Ua ‘s}UR}}eQUIOD SUDTOUR S9] SIDAUS JUSWOUIOANOS 
Np JusuIaseBUd | JOS9INUOS op JUOW]Ieg 9] Jed nus} Jso epeuRD sjUR}eqUIOD SsUSIOUY 
SA}1ANJID, p ANajIas a] ANS Jun ful Saudajxa SANIjIV_T 


‘UNDLY Ap S9DIAIAS OP SIN9}OAS Sd] JURI[NsUOS US soUTUBISOId 

So] INS UOTBULIOJUT .p snyd s1u9}qQ0 ynad UG ‘9]URS op SSdIAJOS xNw SfIETAI saseURAR Sane 

19 JUSWII}IeN J] 19 ‘sJUR}eQUIOD SUdTOUL Sap sTWOUOINe | Inod suTUUeIBOIg 9] “JUR}WeqUIOS 

USTIOUL __P UONBOOTTY | ‘SOX9UUOD SUOTVOOTIL 19 SIPI[VAUI Pp suUOTsUAd say : JUSNTOUT 

SOUIAIOV_p INa}9as 90 ap souweISOId xnediourid sa] “UONIOWAUIWOD PT Jo “9}URS 

dp SUIOS say ‘suOIsUad sap sonbiprnf sad1AJos So] ‘SUOTBOOTTe J9 SUOISUad say : S}NINSUOS 

NdIAIJOS Op SiIna}9as arjenb sas ap UdAOW ne sjURWeQuIOD susTOUY Sep s|[Inajoyiod np 
sonbidayens spnoafgo xne onglyuod SadIAJes Jo SUOTIE}SoId Sap SP}IATIOV _P INd}DAS 9] 


epeury sjuryequiod susiouy g 


“sudIpeues 

SO] SNO} OP IIIOWIDU PT B SODIJLIOVS Sdd Op ITUDANOS 

9] Jopres jo ‘shed Ind] Sp ddIAJas Nev sTJUdSUOD JUO 

S[I_.Nb saolflIaes Sap ddURSSTeUUIODAL Ud ‘So[qISsTUUpe 

souuosiad sane .p 19 sjue}JequIOD sUdTOUR Sop 

[eto0s 39 onbisAyd “1atoueuly 9149-UdTq Ne JonqIMUO;) 
Ju2al90 


"JUBINOD 9OIDIOX9 | 
op uly B| B Sonagid sosuodgap sep [e10} np soysnf snyjd so] suUOISIAgId So] o}9[JOI JURJUOWI 9D, 


r'0S8 I $2}}9U Sasuadgp Sap [B10], 
$3}}999.1 SIP [BIO], 
Josgil ne saguiod saya00y ¢ suiopy 
JIPHIO J] INS ILOTBA B S9}909y : SMIO 
(uoneIOWWIWOD 
B] Op 19 gyURS Op sUIOS sap 
‘suoisuod sap sonbipiinf sao1Asas 
Sap ‘suotjeoo]|e 19 SUOISUag Sap 
JOIAIOS OP $1n9j09s saT : puoidwio0d) 
9°098 I L‘v16 I saynig sasuad9q 
1007-0007 0007-6661 6661-8661 +8661-L661 (sie]]Op 9p Sil] [!W Ud) 
sanagid sasuadaq = sanagud sasuadaq sanajid sasuadaq sonagid sasuodaq 


sanagdd Sasuadag 
SIDIAIIS }9 SUOTIPVISIA SIP SIJTAIIL Pp 1N9}99S [°]T 


“UOTJBIOWINWIWUOS 
BI (p) 19 ‘a]UeS ap suIOS sa] (¢) ‘suoIsuad sap sonbrprinf[ sdd1AJas say (Z) ‘suoTyBoOTTe 

}9 suotsuad sa] (1): SOIAIaS ap sinajoas aeNb dANOIjdI UO S9dTAIAS 19 SUOTIEISOIg 

SOP SOHAT}OV .P INd}D9S NP UIOS NY ‘d][SLI9}SIUIW UOTJEI}STUTUIPR | 19 SOOTAIOS Jo SUOTIE}SoId 
Sd] LOS ‘SOUTATOV Pp SINd}das xNop op UdAOU ne 

gNyd9JJo v1Is JIDalqQO Ja_d “so[qIsstulpe souuOsiad sane 
Sop onb tsute asieyo IMs] e souUOSIod sop ‘sjuR}equIOS 
SUdTOUB Sop IdIOULUTT 39 [eIDOsS ‘TeyUOW ‘onbiskyd 
91}9-U91q d] JoInsse mod sitessoo9u Indde | IWINOF ap 
jS9 sjUReqUIOD SUdIOUY Sop ouTeISOIg np JHdelqo. TJ 


UW UOneNSIUI 


SO9IAIIS 19 SUONEI 


SJUB}JVQUIOD) SUdIIUY SIP sUIWIBASOIg “| 


“ddd$ 
NEIANOU Np IdIAIJIS Op 19 STATO .p Sin9}des sap ndjade un 1910 A “WYdS NP IdIAJas op 


19 STATIOB Pp SIND}D9S Sap sINJONA}S B] SUBP SayUaSoIddI XNSIU JUOIOS SJUR}}eQUIOD SUSTOUY 
Sop a][INoyoyod np so}AtjOe Sa] 39 SOWUWULISOId SOT *666 1-866 JOLOULUTf 9dIDIOXA | 

op ised ev (Odd) Jouuonesodo uejd np sped 9] e1soe[duias nb (yy dS) UorestfIqesuodso1 
op 39 uoddei ap ‘uoneorjiueld ap amnjonqjg oun s10geI9 B aT[INIJoUIO 9] “8661-1661 UA 


SOPAIVIE P 1n9jIas 39 sUIUIBVASOAd A¥d s[IvjIg 


L sarseyers jo soyod ‘suet 


JIOARS Np SIWIOUODS ,| SUBP JeLIeUSLIE 

91URS OP SUIOS SOP UOIVUIPIOOS op SATJVITU] 

SJURIJEQUIOD SUDIOUR Pp SOWSIULSIC 
S[OLIDISIUTU SOOTAIOS SOP IINJONYSBIJUT ,| 

op usweXY : JeSIUIWIpe NedANOUDsYy 

000C Ue."] 


SOATLIOWUIOWIUWIOS SOATLIIUT 


suUy-ajUles [edOH,| 9p UOISs9_ 


sjueyequios 
SUSIOUB SOP SUIOS Op SUIOS9q Sop UdUIeX| 


UdITS 
9] Ins axe SdIAJas uN nod sysoiddy - 
suoneysoid sop JuswoTURWss op jololg - 
> JSNSIUIWIpe NedANOUDYy 


> O[foltg}Sturu 
UONVAPSIUTUIPY ,| IP S9PTAIQIB Pp 1N3jd9¢g 


UONLIOUIDWIWOZD PB] OP SOIAIOS Op IN3}99g 


3 SODIAIIS 
9 SUOIYISIA SIP S9}IAIIL,P 1N9}I9S 


‘p7 B [| Sosed xne ‘dyIAMOe_p IN9}9as INI] UOTAS ‘sgT[TeI9p JOS sjofoid 
so’] ‘snssap-19 neve]qe} 9] sup yUoIN3y Inb sayt0LId sa] 39 sueyd so] suep std sjusuesesuS 
so] Joj00dsal ap syuRyequiog sUsTIOUY sop o][Inejoyod ne jUoIeuLIed SdIAIOS op 

NO 9}IAT}OB,p n9}9as Jed snossap-Io saIguINUD d[]INeJoV10g Np sonbis9yeNs syaford soy 


‘uOneUINYUT | 

ap 19 Sa][Ie1oUNy Sop JUSWIOUW ne UdI}NOS Ina] [IOUl 

UN Jap1O9IB ,P dINSIW Ud 3S9 ‘s]JULWeQUIOD sUsTOUY Sop 
g][Inojowod np wou ne yWSe Inb ‘11uaAnog np spuo 3T 
‘Q\STXOS UOU dSeSuUR] UN,p UoNdope 

‘sagsi[ign uou suontsodsip sap uorssosddns ‘suontsodstp 
SOP 19 SUOIIIUTJaP SOP JUSWASSIOMIeII9 ‘SaoUsIPYOOU! 

Sop 19 SdI[RWIOUR Sap UOTLOIJIIIEL ‘soyeJUSWIOUIOANOS 
sonbrijod xne ja souapnidstinf Re] e 9yIULIOJUOS 

‘SQOIAJOS Sop Jo SoUTUIBIBOId sap sdRdIJJo snjd UONIAX| 


*(u01}e} UaUI9][39.1 ap 39fo1d) 

$]UL}JBQUWIOD SUdIIUB Sap UOTZBUINYUI,| B 
sJRaA SoMIUMeISOId Sop UOIBASIUIWIPL | 
dp ATUIANOS Np spuoy ne jAlgjsuvs 


* 10] op 3afoad [nes UN suBp Sanus}uOd 
‘s]UB}}BQUIOD SUdIIUB So] ANS UOIRISIS9] 
BI & SISIDAIP SUOTIJBITIPOW—« SNqIUWIG » 


“IIOARS NP SIWOU0DY | SULP JeLIeUDLIeY 9] 39 g]URS Op 
SUIOS SOP UONLUIPIOOS Op SATJLIIU] J SUIWIOD saoueTT]e /p 
op Jeleuszed op sojuajus p ossiwianUd | Ied eIay as BID 


‘euUOIssajoid JUsWIOUUONIaF10d 
9] 39 JoUUOSIod NP UONPULIOJ eT PIONj{UDDOR 
dAQIOY LT Op uote .p uejd np dJANI0 Ud asIW BT 


‘000¢ Ue | 
op 30 JNeNSTUIWIpe NesAnoud np sjofoid sap a1ANs0 
Ud ISIU PT & DdKIS ‘sonbIWIOUODS }9 SooROTJJO oyTenb 
OP SOSIAIOS SOP IOADIAL OP JUOIINUIUOS SJUdI[D So’T 


‘JUaIOUOY S92] S{I.nb ulye auiond op sduis} us sudXoj19U09 
SINZ] Op Sod1fluoes xne jo suOTesT[eal xne sudIpeueD 

9] JOsI[Iqisuas inod sastideyua yUOoIas ("919 “OOV.P G9AM 
oyIS NP UOTesI]NN | ‘s}Ue}eQUIOD sUdIOUR Sop s;eUOTIEU 
oulewlas ey op Indde | e soyAtoe sap ‘soseutsojed 

SOP JUIUIUILJOU) SOATJLIOWINWIWIOD SOPATIOR SOG 

‘oyenb ap oginp oNnSuo] op sulOs op SddIAJas 

Sop B $900k | IUeIeS yNdA INb a1agqsTUTY Np onbyIjod 

BR] DAR plod08 Ud ‘aUUY-ojUIeS [edOH,,| op a]JanjUsAg 
UOISS99 BP] & SOAIL[I1 SUOISSNOSIP S9] DJAINSINOd 

“SJUSI]D SOP SULOSAQ Sa] INS Jaxe Sa] 39 

dI9ISIUTJA] NP S9dIAJas Jo SOUWILIBOId Sa] Sno} JOUUOISN] 
‘s]uv}eQUIOD sUdTOUe Sop s}UusUeULIOd suTOS 

op sulosoq xne jUuOIpuodai Inb sar89ye.Ns sap Ja10gPI9 Pp 
Ona Ud sjanjoe sanbijztjod say] 3a sowmweISOId soy 
‘QIQISIUIJA] NP SJUII[D Sap sjanjUdA9 SUTOSAQ So] JOUTWIeXY 


epeury sjue}equios sustouy 9 


*SOOUBIT[E,.P 39 S}VLIvUa}I1ed ap 

SIVIG I] AVA SJI}dI][OI S}1OJJo Sa] ABSIIOAB 
*yuaN{OAg Inb 

sulosoq Xne 32 s9zolid xne juswapides 
Jajdepe.s ap ajqedes onbimeudp 

32 9911}BAOUUI! UOTBSIULS.IO 9UA 


*JUIWIIUAIANOS 

Np a[quiasua,| 9p S9zOLId xne 33 

SODIAIIS SOP 9 SOWIWILIZOId Sap UOTZNIIX9 J 
suep S}udWaSUBY)D xne s1puods. 

4dnod sgstuiapour snssad01d sap 3a saui9ysAs 
sop ‘anbruyso} 9.41njINA}seAyUL JU) 

‘g119n3d 

ap sduia} us epeues 2 Aed styyuasuos 
SIDTJLIIES SI] AIIOWIQUIWIODS ap JUINUTWUOD 
UIvUap op 32 InY ,.panofne.p suolei9uesd 
sa] onb 99 & AaTIIOA B JUOIJOWLAIId 

Inb sadIAtas Sap 39 saMIWIBISOId Sag 


*‘JUISSTIOIA Sqt.nb 

dINSIUI B JO AN} nv saxojduio0d snjd surosaq 
Sina] B dApuod3.a anod sjue}equioy 
SUdIIUY Sop I]]INIJa}10d np sjuaI]d 

XNB SJAIJJO SIIAIIS }9 SISBJUBAB SI] 


epeuey sjue}}equioD sudIDUYy 


: 1007-0007 8 6661-8661 2potied ey nod 


sjueains sueyd say 39 soyold sa] rljap & syuRequIOD susIDUY sop s[[INojJoyIod oT 


‘oInbo suIgUI BT 19 JUSWASsoIdWId SUIQUI 9] ‘aISTOJINOD 

SUIQUI BT DAB 99]ND9XO9 SINO[NO} JOS SddIAIAS ap 39 SoUTWeIZOId Op UONRISoId PT 

anb opI0s Ud dIIP]  SNJOSaI JOS d][INajoy10g Np safqesuodsal sa] ‘oseYd Ins] e souUOSIod 
SOP 19 SO[GISSIUIPE S[IAIO Sap ‘syUReQUIOD sUdTOUR Sas Op 91}9-UdIq Ne epeULD 9] Jed a9110d 
Q][9e1 UONUS}e | JUD}9[JoI syUR}eQuIOD sUdTIOUY Sap o][Inojovod np sourweiso01d soT 


S9]D S9IS9}¥.1}S }9 S9RLIOLId ‘suvyd sop suINnsay 


$9139} ¥.1}S 39 SoPAOLId ‘suLlg 


: [I] wo2a¢g 


S d][MajopyIog np s[quissua .p on, 


‘(jadde jo UOISIASI) SJURJBQUIOS SUdTOUe 

sop [UNL], ne g}0a]Je Bias ‘aT [INaJo10g Np ]eI0} Jospngq np OOT “d ‘0 HOS ‘sIE][Op ap 
SUOTI[IUI g Orne UL) ‘sJURWeQUIOD sudTOUY sep a][Meyoyod np [e101 938pnq Np OOT ‘d 9°66 
JIOS ‘SIe]JOP Op SpIeI][IUI 9¢6‘| WoITAUA v1osuadap oI2ISTUIP 9] °6661-8661 UP SIeT]OP 

OP SPILIT]IUW 796‘ | UOITAUA B JWOIT]QeID,S o]]INIJa1I0g Np sesuadgp so] onb surlyse UO 


‘JUBINOD JOIDIOXA | OP 
uly eB] B Sonagud sasuadgp sap [e10) np saisnf snjd say suorstagad so] s1g[Jor yURUOW Ay 


SSI61 SIS6l O06P6T d[[NejJoj10g Np jou JNO) 
80 80 ‘0 Cl (jadde 
19 UOISIASI) SJUR}eQUIOD 
suoloue sop [eunqly, - 
ebZ EZ 74 0°EZ epeues sjuBWequIoD sustoUy - 
SoIQ}STUTW soljne .p 


Jed SIUINOJ SOOIAIOS SOP NOD -¢ SN 
0°0 0°0 0°0 0°0 olleygspng UON : SN] 
BSE g°9E 8°LE Q°8E JOSOIT, ne sasyiod sayaooy / SUID 
9176 I sWIMIvIZOId ap Sajjou sosusdaqg 


00 
rI06l SLT Sh96T 9°¢96 I 
0°8 0°8 08 LAL (jadde 30 
UOISIADI) SJURVQUIOD SUdTOUL 
sop jeunquy np owweiso1g 
y'€68 I 5616 I S956 I L°SS6 I sjuRyequiod suslouy sop oMmUeISO1g 
: dWIWIBIsOId ap Ssajnig sosusdag 


100Z-0007 0007-6661 6661-8661 +8661-L66I (sazjjop ap suorpiw ua) 
sonagid sonagid senagid sonagid 


JIP9IO 9] ANS MO[BA B So999y / SUIOJY 


sosuodaq sosuodaq sesuedeg sosusdeq 


sosuadap op urd 


$JUB}JEQUIOD SUdIIUY Sep I][INeJo}.10g 


“SoIOTOURULY 
soguue soureysoid ston say] nod suonoefosd sap onb isure 8661-2661 OP IUeISEI a] Inod 
oumueZ0id red a][Inayo110g np sesuadap op urd 9] ayUasgid snossap-19 nes[qu} 9] 


‘sked ne S}IOIPUS SJUDIOJJIP US JUDUUIT} 9S SUOTIIPNe Sa] STOJa}NO} “UMOJO} O[IeYD 
B ‘oyeUSO UONeNSIUIUpY oun ,p astwWoNua | Jed sgInsse JUOS VYOVL NP SIdIAJas so] 


‘QOULISUT SIQIUIOp Ud SJUL}eQUIOS SUdTOUR Pp SUOTIVIO][e Pp SopueUap 
sop 19 Jodde un,p no uotstags ounp 3afqo | Joy INb 9yIpI[eaut _p suorsued op sopuruwap 
SOP pleBd,] B SUOISIO9P Sop PUdL ‘(SSOIAIAS 19 SUOTIE}SAIg SOP 9}ATIOB Pp INs}9as Np 


epeue,) Sjue}equio’y) SUSIDUY Ff 


QIped 9] SULP) ODYV.p ouwesiso1d np suorsuod sop sonbiprinf saotajag sap jo suoneooTye 
}9 SUOISUDY SOP JOIAIIS SP SIN9}O9S XNe JI] JUSUID}IONNS 1S9 

Inb “1n9}99s 3d ‘(Jodde 9 UOISTASI) SyUe}}eQUIOD sUdTOUe Sop 
JEUNII] NP SI}TATIOV Pp 1Nd199s 9] OS ‘S9}IAT]OB Pp IN9}9as [Nas 
un pudidwios 13 (VYOV_L) (jadde 39 UoIsTAdI) syuR}equIOS 
suotoue sop JeuNqIy, np sagTor ({adde 39 UOISIASI) SJUBWequIOD 
suoroue sop [euNqIU] np surueisold oT : (jadde 39 WoIstAg.) 
$JUL}JUQUIOD SUdTIDUL Sop [BUN] Np sUWIeASOIg 


(Saqend) enac]]oq 

-Op-suUy-oj}UIeS B [eVIdOY UN Issne dBLIIp s19}STUIP OT “epeuesd Np oNe,] B Nog UN_p 

SONS JOSIP op xnevoinq op jd XNeUOISaI xNedING op Nevasdal UN jd “BMP}(O ® ‘oTeUOTeU 

ayeyides ev] op neoing un ‘UMOjOOPIeYD & sTeIUSN UONeNsIUIWIpY oun JUeUdIdWIOD 
S9SI[LIJUDIOP UOTJESIULSIO 9UN Pp UdAOU! NV S}IIJJO JOS SIDIAIIS 19 SOBLIULAR SOT 


‘asreyo & souUOSIad sind] & 

19 SO[QISSTUIPe S[IAIO xne ‘S}JUL}EQUIOD SUSIOUL XNB SODIAIOS 19 SUOTIE}SOId Op [IeJURAD OBIP] 
UN d1JJO SWIWeISOId JT ‘UONIOWIDWIWOD PL] 19 9]URS Op SUIOS Sa] ‘suoIsuad sap sonbipunf 
SODIAIOS SO] ‘SUOTIBDOTIe 19 SUOISUAd Sa] : SOIAIOS 

op simo9jdes oyenb 70 “aTJOLIS}STUIW UOTILIISTUTUIPR | 

}9 SODIAIOS 19 SUOTIL}SOId Sa] IOS ‘SdUTATOB .P S1N9}99S 
xnop pusiduios “(QdyV) epeurg sjueyequiog susisuy 
Jed 9311p ‘syueyequiod suatouy sop ourueis0id 

J] : SyUBVQUIOD SUdIDUY Sop sUIMIVISO1g 


: sourueIs 01d 
XNdp IOIAT] Op BIONUTUOD dT[INIJoUIOg 2] ‘TOOZ-ON0T & 6661-866[ S201D1OX9 Sa] JURPUdg 


‘O]]MJoLIOg Np sjUdt[o sap 

J[QUIASUD | B I[9]USIIO B] INS Saxe Ja SUTOSOG xNe saydepe SIdIAIIS SOP ILJO.p sjueyequiod 

SUdTIOUY Sop d][INafoyIod np yeqgo]s JUSWIASeSUD | XNIIW 919TJO1 YY dS Np sped nesanou 

I] ‘Sad1adas Ja SUOlJDISadg a{[odde .s nb sazta1joe ,p INd}d9s [NSS UN Ud UOTJeIOWISUIWIOS 

B] IP 19 OJULS OP SUIOS Sap jo JaloUeUTJ UdTINOS Np ‘suOISUad Sap SOUTeUOp Sa] sURp 
SOUATIOV 19 SOWUWILISOI Sas ap SUI}IDO JOWeS[eWIL _p s][INaJoIOg ne JoWod ZWYdS 9] 


"SddINOSSAI AP SOATIDAdSaI sUOTBIOT]e SINa] onb Isute (YEAS) uonestIqesuodsal op 39 
yloddei ap ‘uoneorytueyd ap amnjoniyg Pe] ap Sd}TAINR Pp S1N9}99S Sd] 19 (Odd) [ouUONeIedo 
ue]d np oped np soAtjoe sap sinjonsjs e] o1Ud UOSTeIedUIOD eB] Gp oSed BI B IIOA, 


‘pp oded ey & 

SUOTLOT[AXS XN JUIWIDULIOJUOD YY dS NP IdIAJ9s op 39 9AMIL ,P SIN9}O9S So] INS s9USTTeSI 
BIOS Odd NP SaHANOe sap sinjonjs ev] ‘JUepuaday ‘sosueyoul yUOIOIMsWoep—{jodde 

}9 UOISIADI) SJUBWeQUIOD SUdTIOUR Sop JeUNQII] np swWweIsoId 9] 19 syUR}}eqUIOD 

sualouy sap swureisoid a] —a]]Inajo10g np sowwielsold xnap sa] (Odd) [euuoneisdo 
ued np sipes 9] eisoe;duias nb (QQRydS) wonestiqesuodsad ap jo woddes op ‘uoneoryrueyd 
op sINJoON.NS oUN s1OQRIAP B SJUR}JeQUIOD SUdTIOUY Sap s]][INoJouI0d 9] ‘8661-L661 UA 


€ d]][INajoyog np squissud .p on A, 


“xneloues syqsolqo 
SOS Op 1¥}9 IeF O][INdJO}IOg Np UOISSTU 9p QOU0UD "J 


Juoalqo 


‘Th 19 [p Sosed xne snsIj s[[INoJoUOg np yepuew 
ne jueyIoddel as SIO] IP $3}X9} Sop 9}ST] SUL) 


‘a][INayoyog np squissus || 
yuayono} tnb suorsanb sap ev yUaroqe][oo mb 

(jaddv jo UOISIADI) SyUR}}EQUIOD SUSTOUL Sap [eUNqII], 
np juapisaid np ja epeuesd sjueyequiog susoUuy .p 
OIISTUTUI-SNOS NP xnevoIN Sop STeIPSULIIIUL | 

red agUUOp100D Sd JT[MIJa}I0g Np UOTJeINSTUTWUpe 'T 


‘(jaddb Ja UOISIAGA) SJUDJJOQUIOID SUa1IUD Sap JDUNGIAT a] ANS 107 ke] ap a[Noo9p 

‘UOISIADI Op pueUap LI & ddI] UOTSonb no} IMs JonyR}s Jo “JUoW[Ieg 9] Jed ag\dope 

IO] aIINe 9INO} NO syUDJJOGuiod SUua1IUD XND SUO1JDIO]ID Sa] ANS 10T kB] ap ‘suoisuad say 

ANS 10T B] AP NUIA Ud ONpUAI UOISTIap 93N0} JOSTASI INOd dAIsn[ox9 soUd}9dUIO9 kT B We} 
® Inb 99 ua “(jadde 39 WOISIADA) $}UB}}BQUIOD SUdIIUL Sap [eUNIAT Np yepuewl oT 


‘a)dWi09 sIpUd }IOp SJUR}eqUIOD SUSTOUY Sop sIISTUTUT 

3] sjanbsap 10 ‘sattqnd sja1o9p 39 syUSOTS9I 9}U9I) Op jo JUOW]Ieg Np SIO] sane szutnb 

Op ‘SJUDIJDGUIOT SUAIIUP Sap adaJSIUIUL a] ANS 10T | IP SOUWID] XNe S9sTIOyNe JOS epeUed 

sJUR}equIOD sUdTOUY ,p soumureISold so’T_ “aIA INO] QUUOP JO INb xn90 op sIIOUIDUT 

RB] Jo10U0Y,,p 19 xted ap sdurs} ua 39 o1ION3 op sdurs} us shed Ing] TAJas JUO Inb sustpeueD 
Sop SUIOSAg xNv dIPUOdI op 1Sso BpRVUBD S}UB}BQWIOD SUdIDUY _p JepueU oT 


‘syUR}eqUIOD SUdTIOUY Sop d1ISTUTUT Np osTtWaNUA | Jed JUOWTIeg 9] JURADP s[qQesuodsal 
1so (jodde 39 UOISTADI) SJUR}eQUIOD sUdTIOUR Sop JeUNQII] “jUopIsgid a] ‘syUReWequUIOD 
SUDIOUY Sap dIOISTUIW Np JUsWOTIeg 9] JURADP s[qesuodsol jso SJUR}eQUIOD sUSTOUY 

sop onsturu aq ‘(jadde 39 UOIstAad) syURWeQUIOS SUdTOUR Sop [eUNQII] 9] 19 (SJQISTUTPY 
3]) epeued syuRyequIOD suaTIoUY pusidu0d sjuRyequIOD susToUY Sep s[[Inayoyod aT 


sozI]Iqusuodsa. 39 sojoa ‘JepuRyAl 


d][MejJo}10g Np sjquissus .p mNA : J] UOIIS 


epeuey sjuR}equIOD suaIoUy Z 


866] JSHASS 9 9°] 


(jedcde jo uorsiAss) shesad bo anes 
susroue sop jedde per epeue syUuBYeqIIOD susiouy 
p 2 SISTUNU-SHOG “WOSPOYSIP, “CL 


“STUINOJ SITOANOd Sap jd sadINOssal 

Sop USAOU Ne SNUd}GO S}e}[NS9I SO] INS So}dWIOD op UONIPpol LT B JUSWIApUO; op 

ylos nb 9 yUOUINDOp 92] oIndde;s ayjanbey] ins (nds) uonestiqesuodsai ap jo wodde 
op ‘uoneoyiueyd ap sinjonns ev] sanoidde yuo JOsa1], Np [IasuoD np sosjsTuTU so’q 


‘ddy 9] sstnpoid snod saesiyyn 
919 UO Inb gyITenb ev] ap souvINsse,p soNpgd01d 19 SApOYy}sUI Sap jess sins of 


"sjusoe[-snos UOT}S93 ap 9 UONLULIOJUI .p Sauta}sAs SUOG ap INS S9puo; JOS 
"SJOBX9 9 S}Jo[duros yUOS 


‘say14o1dd $a] Ja Suvjd sa] ans j4oddpy np uoijpsvdadd vp] Anod 
SAD1AJIAAIP SBUBIT SI] SUBP SQOUOUD UONCULIOJUL,| 9p UOTeS[NAIp op sodrourid 
xne_ nb Isule “Ioso1, np [lasuo_d np suoonssul xne jo onbryjod vy] e sowo0yUOS JUOS 


“UOT}ESTURSIO | op sa}dulo9sa 
SQ] S}e][NS9I Jo SoIda}eI]s ‘saytoLd ‘sueyd ‘yepuew say JUDWIOTOpPTy JUSALINEG, 


: SJUDUIDUSIOSUdI Sa] “(SNOSSOP-19 SUOTJBAIDSGO Sap dAIOSAI SNOS 19) doURSSIeUUOD PU VV 


‘(jadde 39 UOISTASI) 
sjue}eqUIOD sudToUe sap jadde .p ‘epeuey sjuRyequiod 
[EUNQIIT, NP 6661-8661 OP SpioLd SUSIOUY .P 6661-8661 OP SeIIoLId 
Sg] 19 Sueyd soy Ins yoddey a] ‘juswayIeg | so] 39 sued so] uns yoddey 9] ‘juowyIeg 
ne jod9p uos op ona Ud ‘sjoWNOs oF ne jodap UOs ap ona Ud ‘sjouNOs of 


6661-866] Saudotad Saq ja sunjd saq ans jaoddva ul 


NOIDA VT Ad NOILVaAVIOAd 


U01I}IIIIP VB] Op UOnBILpPIG 


] sasessoy 


sJURTIeQUIOD SUdIOUY Sop dSTUT| 
gindgp “UIYgUA ‘f Poly a[qesouoy.] 


Bei ae 


‘sINjNy 19 STanjoe SUTOSAq SINe| Sp 
UOTINJOAY,| B 2dvJ IIe} ap suakoUL sa] JWOIOUUOP snou Inb sdIAJas op UONe}soid op Sopouwl 
XNBIANOU S23] SIANO Ud dI}JOU B 19 SJULPEQUIOD SUdTOUR Sap SUOTIVSI[e9I Sap ITUOANOS 

a] Jonjediad B SUOLIDA SNOU sIeUl ‘SIfop XNOIQUIOU 9p SAJOS9I SNOU JUAIA INb o9uUR.’T 


‘yUO}LI9UT STI Nb yoadsai 9] 19 SUUSIP BT 9IN0} JULNOA ANZ] Ud ITAIOS SO] 

ap JONUNUOD ap 19 S]UL}eQUIOD sUATOUR Sap sJURSBULYD SUTOSAq Sa OIIeFsIes op [oUUOSIod 

UOS &B BIN OULIAd dIO\SIUTP] d] ‘ONbISOTOUYIE} dINJONA|SBAFUT UOS JULSTUISPOU UY *S}USTTS 

sas ap soxajduroo snd ua snjd ap sutoseq xne sipuodgi nod sgydepe yuoras jo UOTENTBAD 

aun. .p 10[g0 | JWOIay 19-xn9Q_ ‘sddIAJas ap UOT}eISoid ap sawigsAs 39 Snssad0Id Sas JoIOT[SWIe 
B PLIOA 19 UOIIPe]] IIIf VS B I[IPIJ VIDS SIQISIUTJY 9] “ITUDAL | SULP 19 6661-8661 UA 


‘oyues 
OP SUIOS dp 19 SUPI[BAUI Pp SUOISUad Op SUTOSAQ SOT SITEJSTFVS B JNOLINS JUDSTA S9DTAIOS 
19 soururesSoid soy ‘ny, pinofny ‘JolouvULy UdTINOS UN ILYJO B goUdWIUION k UO sInd 
‘I9-XNQO op JUSWISST[QLIOI J[ 19 UOTJOSUTOL LT JOU[IOVJ B NOLS JUATeSIA SouMUeISOId so] 
‘91Ian3 op soguUR Sd] TAINS JUOWOJeIPSUTUT UO INb saguue say SUB] “S}JUAI[D Sos op SUTOSAq 
SOP UONNIOAI, | op UOT}OUOJ US souISOId sas Jo\depe np B epeuRD sjuR}eqQUIOD SUsIOUY 
‘sue sop sinoo ny ‘satidoidde ja saovoljja SOOIAJOS op Jo SadeIURAR Pp N[NOA sduts} us 
uoneisoid v] sd epeuRD s}UR}eqUIOD sUdIOUY ,p Jepueul np Jue}odut joodse one us) 


‘9BL1LIDY OYOL Ing] & 19 BpeULD Np LIEN ap IIO}SIY,] & 

O8v]ULALP JOSSOI9IUI_.S B epeueD Np sounof so] aNO Us BIO}IOUI 

[J ‘[eIpUoW sLIANH IUWdIg BI Ip Ul BP] Op SITeSIOATUUL 08 

J] 19 99100 op SOISTULIe Pp UOTUSAUOD LI 9p oANJeUsIs ve] ap 

SIIVSIOATUUR Ch 9] ‘onbyURY ,[ op o][Ieleq eB] JURIOWIAWIWIOD 

SOATOV Sone p B 19 SosevuLIojed sop ev vIodtonsed 

SIDISIUTP] 9] “UTJ 91199 YW “epeuRd np sjuR}equIOs susToUe 

SOP SOOIJLIOWS SI] 19 SUOTIEST[VAI Sa] JoUSI[NOs ap eoNUTUOS 
syuR}}equIOD sUdIOUY Sop o][IMaJovI0d 9] ‘6661-8661 UA 


"1002-0002 ¥ 6661-8661 S99TSI9X9 Sof 
mod syuvyequiog suarouy sep aq[Ineyayiod np syt01d say 19 
surjd sa] ins yoddey 9] Jajuasgid snoa op xnaInoy sins of 


dIJSIUIW Np ssvssofy 


SOBESSIJA, : | UOIIS 


ma ee rage. 
~s_ 6 _ e 17 
- F in > ; 
_ y- ep sy i i 
i ald - ee fa ue we Fy re Ea At eholes' a aan. 
i J | i - 7 . ie . ; a) B 


Peberter est \*a aware 2 2 Pe = 


| Gals cu i ae pie) = ragpedie roma bycin 
Sa te noe 1oe #510 qek sig po qc 
oo 


s ww ane i Sasienatdy 


AG A rere ee -- 6 40 


~ 
% 


ChOver is Brqhes tarweiba) yee 
ieee ea felas 


: “e7aTe Gee yore ce ¢ igejeunenne wa | a) 
“a Com vel Wee bickemmues bom paar-Taod “10 
sey bo Ls 4 ‘error al mG Ae oe Pen. > Age 
: @:.. atc pe (cages ben bigkisithins ¢) eacI6m.4, WCRI “35 
> rants qn Radiat Leitnibey gee qybeuet *** * “30 
48 Shiba tires ett! E,ouiclent{yje bit, Dlokusustiue Gt decent 4 eernArtee Beant 
Car, a deepest ngeresee nnn ie «7 paws an ai) =} 
aie, ids i Me ates ‘ee oot aah ae rise e ene bone phd 1 
= : ny: ars von (tz LIKE cae 2 Qt i. prs bi re eran ig ¢ 
| okies int ¢-noecmmerlaaranat lg a 
p by AUIGLILA ‘ont! Dyer? (pb) Sagas hon, DLOGLeLINS Gt ReC{ST i 


Sr) 0. ie yt Hig AoW JS wahbors s¢ qe ‘teeing PET DOw 
Te Buber bueDsy se qebouace St ee ® 
, Yorotiashows «  (1Gn% ay, iat. = (Genie at 5 aC EIT | ALiin “i 9 
 * peoeeiacnrenss snblpnvearvince . 


. 
= a Apso! 7 , . ° ° ® & ‘ — ae a | 


say 


a i 7 
Laeend Ww lett 
7 = id 


“ 


IG: {HpHoa he Burieie COMNAILSIUI2 AIG AIISN fi 8 
Set i? Oe | WaonmUmasios uniarsIe]s <4) 
ai, 9S AGS? YS FC ‘CUMIGIORTION } | 
GGL Mice Gna Bowe Qo avury 
Ute aOR qez meee Iuiqidsce qee besrajonya > * 


poe apne Qos |,CUrIaMF cr S}yocetIEN” 
Qe? pincran 


Ons BT RGLAIGGe |” a ee ale 
(2 " “es 20 © 5 a= « « « s e «6 
= —_ sw “ 

o> CUNT #04 ad il aie oie é@ 


omn t ws Atal errr. 5 


nal ir ae a SP 8% 4s 


> ¥ 


_ o - a ; . - — 
. ; : ; i. ; LD , 
_ _ 7 im : 


. D 


ae : 7 
ae 


” 


=. ee 


7) 


Lp | 


J qurupialice An ULiprasg] [ee SUCIGIe CORPUS (LSARnOe S16 nl | 


| ears Fe ee ore en 


rd eee ie Ve elie ifs ae Par 


om = (LA 


fp ei ee RD Ee PR eee ae xapuy : AT wos96 


Ob Gu gd Sineleah eh aie Me | on tentel cel el mep cules ToMorsetus Leite MesieN el iene. eee Tene Mon Misi ome) vi coenieiu 6 SOOUDIIJDY g Cl nes[qe L 
+ eunelect Mire clsaioen or ei re eha re reiesela aiuall sft ilisMmob ed er exe ce le) vireeiamengeare sooInossal 19 (dA) 


urajd sduia} suspeanbg -- (WydS) Uouestiqesuodsa op jo yioddes 
ap ‘uoneoyturyd op smmjdnng eI UOTSS 6661-8661 UA NAgId sosuadop 
sop jediounid yo3png 9] 19 (Odd) oeuuonvisdo uejd np s1peD 9] UOTES 
8661-L66| Ua Sasuadap sop Jedrourd jospng 9] anU9 uosteleduiod : [] neaqe 
Are ee ects a a SUR 2 ag Ao ig 
QKIds) uonesriqesuodsas ap 39 oddes ap ‘uoneorrueyd op sinjonngs 
B] SNOS SOIAIOS dP 19 S9}TANOB .P SINI}99S S919 (Odd) ouUoneASdo 
ueyd np s1ped 9] Sos sa}TAJOR Sap siNjonI}s BI aru UOsTeIedWIOD : OT Nes[quL 


Let GANURDET # SuoLITe ero SIRE RE s}UOW9|391 sap 19 SIO] SAP ISI] : 6 negqe |, 

OPS Rees oe pal: 6661-8661 Inod sowueisoid sap jou NOD: B Nes]quye 

AS Dee ART PEO iene EC OO Dacha) Cal ns SO OUEONGOMO &.t aue1s01d red $9119004 aap nesjqe |, 

Us seae Saget SIATIOV .p Ina}9es Jo sUTUBISOId Jed plojsueN op syuoWSTeg =: 9 Nespqe 
at Spee cy wer ee sasuadap sap [edroumd yo3png np ad1019x9 | 

nod sayAtov .p In9ydes 39 sUTWIIZOId Jed aT[InafoyOg Np ssdinossoy =: ¢ Nesyqe 

5 Sp led Adi a][INajo1log np sasuadap op sjuvMod saporye sop seUIWIOG =: p NeITqR], 
ops ae loti. doicelag eine Deu Meek Ap bean Naika nein tt taren aes oi SIIAI}O®, p 1N9}99S 

19 owweIZod sed 3e1q | op siofoid spuvsd soy nod sonagid sasuedaq ~~: € Nealqe | 
67 ei note] Coke) ee’ 01) 1019) ,0° 0) 9016 9811(0)) 0 CB ey AL Ch SOP CA CEI Uy Oa Dao! KINOMCr athe Oc? Rh OBOE Ot SOHAIOV .p 

mng}00s 19 swUTeIZoId Jed snagid (q[.q) ulayd sdwi9} syusyeainby : [°7 nes[qel, 

Ig oe uonestiqesuodsa: op Jo Woddes op ‘uoneoyturyd op ainjonng = —: Z Nesyqe | 
NAL td Marae Thea RE sosuodap sop jedrourd yo3png 

np I] ate ‘o[INejoyog np gumMs9y - Jasuadgp op suonesiIoINY >] nesyqe | 

G7 SRS SU SR EAE tenn sarrejusugiddns sJUIWIDUSIOSUDY > AJ w0I99¢ 


ew aWielmelibe'y- ome, 0h, 6s abs) 8 Use eng Lower enkams german lence hrewmey ey 6) ¢ fe) od 5050) Ss) atten els), Sess) eye ercme ee eo. egies 2 eS 


SG 
(jodde jo UOISTASL) SJUR}eQUIOD SUdTOUR Sop [PUNIIL, NP SPUATOB Pp INB}99G [°C 


toads (jodde 39 UOISIAdI) SJURJeqUIOS SUdTOUR Sop [eUNqII], np SUIWIeISOIg “7 

OC ee ea Q[[OLISISTUTUL UONENSTUIWUPY ,| OP SPATE _P IN9}99g 7] 

oe ey Pca let paar UONCIOWISWIWIOD BI OP SOOIAJOS ap INI}Ig_f"[T 

CT Sie! 1s Malte ote MeureMe) lel Yoted shel ole tour slirol'= g1ues op SUIOS sop JOIAIOS op m9a109S ey ei 

daca ai suotsuad sap sonbipunf sootAlag Sap ddIAdJas op In9sj99g_ TIT 

CH ORR Ey SUOTIBOOTTL 19 SUOISUSJ SOP SOIAJOS Op INd}99G_[ 

Fos 2 eh) oa et SOOIAIOS }9 SUOTILISOIY SOP SPATIOV _P IN9}D9g [| 
Odinetonuniic “yer Onn NeeY TOR ot syuR}equiog sudIoUYy Sap SUIWUIBISOIg “7 
‘Mit Pe eat SOIATIO“,P In9199s 19 sue IZ01d red sjieieq 

ee ho beg ep arate sg]o so1soqens 10 soqo0ld ‘sued sop ouInsay 

OSes Lice tia eae ne ee a so139}¥.1)S re) s9ytio1id ‘suvld > [[] wons0¢ 
S eid latte A cwecctnse a ehtelis Mat aretie, hie te die tet falls cel eie\iwele Kence wie ia heals a: 8) Ww ey Gx eteeimia rece a6) -o ea sasuodap ap uel d 

gS apa Mh uoivie SPA aricept Ona aan ee ie ae qnoalqo 

5 o. wiley teuivdle, @ (oyie) one) (6) vob) 0) ouleh isthe uel ole! epee sires) of Mose eMene o ¢7 ie) ¢14 ae usta souiqesuodsol 10 SOTOI ‘yepuey| 

¢ SRL Mi cineucdae 6 beueuskiame Tesh nemouks sl cia aed «/sahsable moe aq[mayoy10g np 9[qulosua .p ana : Il U01999S 
"E gat a heciaetaw Hiad qicere ve ei eomeonken silence allel tesce¥ eiretie fat outa eemaMaal elie, ols erls) cemenivies moms UOTJOaIIP e] ap uonelepseq 

I Pe ear et RTA ROT ee RC Ee Ce Pear a Ne We et mo Ca ane RIC tet CE Cat hs CRIN S Sao o1)STUTW np asessoyy 

I Shlecien ay ebla a aliel@n sca) seve) sive lel o. une isa siais) Che" 6.0 Mase: emegre LANGE ® CO. easy a Seem CMs ha San Mae SIBESSIJ ° I U01j99S 


SIIVLVU SOP 9[q¥ L, 


« 
i 


; vy 7, un ay ie it] ay P| L | Naar: mad Ae oo a mi py 7 nn 
Pde ar 7 oro : : ; a ; my, 
hae i) Whe te ! fa ine ‘ At 
my iy a. iy ” 


w: ‘ iy va rf i aM ve 
¥ tet i ‘ : 9. 

4 ' ; A : me) vr i, 

; iy Me 


Ay a 
; rf. ] yo) 
i>] HEE] Ged fi i” 
He j j - " 
r | 
i 7 i 
# elt a ' 9 
a i hh i " Ds } | d 
’ or k 
Hh pe ¥ : i 
Ogee 
Sha Y i : Z 
; ' A bigs ; ; . 
yan i or aye alas ah < ety ‘ 
Cicue 4 Ue ; , a < Dé {. i J yells ; 
; e* | i pl ee + , x 
a fy ¥) \ f ~ i 7 
- _ - a | 
Dae 7 ve") ; 


sjueyequIOZ sUdTOUY Sop sSIUT 


—. SS ™.—,.:.,._c_O"' 
geet Se 


sanoiddy 


soyiotid say 19 sueyd soy ans y1oddes up) 


6661-8661 
sosuadap sop jospng 


epeury 
$JUB}}EQUIOZ) SUIIUY 


® 


6-LLV09-099-0 NdSI 


6b-III-6661/7-1 ELE Onsojeyes op GN 


6SO VIM (epeueD) emeno 
OOSd.L — epeue|D np JuowuseAnos np suontpg sop seidne o}sod 
RI Jed no [edo] sel] BOA ZoYyO epeuRD Ne 9]U9A Ug 


8661 — BpeueD XNeJUOUIOUIDANOS SadIAIOG Jo sorqnd xnearl] sop aNsUIPWO 


‘saisoisd Sa] Ja suvjd sa] Ans jsoddpy a1 suep sgsodxoa yuos inb s}e\[nsei sap WoIpud | B 
SJUDWUSSEBUD So] 19 JUSUIAPUDI 9p SUOISIAQId sop UOTOUO] Ud SUONeSI[eeI Soy yUeNbIput us 
S}e][NSI SI] Ins sgseq UONesT[Iqesuodsal ky Ins yUIIOR | JOW Juawapuas a7] Ans j4oddvy JJ] 


‘sg}duooso syey[Nse1 sa] Ins syUsWOUsTasUaI soy Jo onbisajeNs snyd 
uoneoriueyd oun Ins sexe yuowayediound yuos mnb sowuuresso1d simey Ins onb tsure sosoqsTurw 
sop unoeyo Ins soieyuoursddns sjreyop sop Wusnos sajuoiud saz ja suvjd sa] Ans j4oddpy JT 


‘Igp1OIOV .p 
jusWa[Ieg nv spueUap UO nb Jasuadep op stoanod xne juonbrydde ,s nb suonrpuos sap gsod 
-old g]]OqT] 9] Issne ouLIayUaL oIed a9< ‘soWIUIeIZOId So] 19 SOUUSTURSIO SO] ‘SOIQSTUTU SO] 
UOJIS So}LIDap JUOS sasuadep soI ‘TI aI BP] sue ‘seT[IeIep snid US snid op JUSUUSTADp s}UST 
-Ndop S9zJ ‘] seg &] SUP JUSTAOUIOANOS Np sajej0} sasuodeap sop ndiode un sed jyueSuswUWIOD 
‘sonied sinoisnyid ua gstAIp }so epeueD np JUWOUIOANOS np sosuodap sop jospng a] 


Sallejaspnq syUsUINIOP Sa’T 


epeuey 


i+f 


SAO $9] 19 SUe|d Sa] INS Woddey — |I| aed 


6661-8661 
sasuadep sap jabpng 


epeuey sjueyequiod 
sualouy 


Western Economic 
Diversification Canada 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1998 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 

Catalogue No. BT31-2/1999-III-82 
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A. Minister’s Message 


A new global economy based on 
knowledge and innovation is rapidly 
emerging. Canada has the opportunity to 
position itself as a world leader in this 
knowledge-based economy, and the 
Industry Portfolio plays a key role in the 
government’s strategy to seize this 
opportunity. Bringing together thirteen 
departments and agencies responsible for 
science and technology, regional 
development, marketplace services and 
micro-economic policy, the Industry 
Portfolio is a powerful toolkit to help 
Canada make a smooth transition to the 
economy of the 21* Century. 


Since the creation of the Industry 
Portfolio, my priority has been to ensure 


The Industry Portfolio is ... 


Atlantic Canada Opportunities Agency 

Business Development Bank of Canada* 

Canadian Space Agency 

Competition Tribunal 

Copyright Board Canada 

Canada Economic Development for Quebec Regions 
(formerly the Federal Office of Regional Development 
(Quebec)) 

Industry Canada 

National Research Council Canada 

Natural Sciences and Engineering Research Council of 
Canada 

Social Sciences and Humanities Research Council of 
Canada 

Standards Council of Canada* 

Statistics Canada 

Western Economic Diversification Canada 


*Not required to submit Reports on Plans and Priorities 


that the Portfolio focuses on helping Canadian businesses to fulfill their potential to 
innovate, grow and create jobs. Portfolio members work together and with other partners 
to narrow Canada’s gaps in the areas of innovation, trade, investment, human resources and 
community economic development, helping to create jobs and wealth in all sectors of the 
economy and in all regions. In so doing, we are helping Canadian businesses to position 
themselves at the forefront of the knowledge-based economy. 


The Portfolio members’ Reports on Plans and Priorities collectively illustrate how 
the Portfolio is meeting the challenges of the knowledge-based economy through our focus 
on: promoting innovation through science and technology; encouraging trade and 
investment; helping small and medium-sized enterprises to grow; promoting economic 
growth in Canadian communities; improving the coordination of Portfolio 
communications; realizing the potential of the Portfolio’s people; and measuring the 
Portfolio’s performance. The Portfolio is strongly committed to achieving these objectives 
and has a strong sense of accountability to Canadians for their delivery. We are also 
committed to measuring the success of our performance and to reporting on our 
accomplishments in future performance reports. 


Working together, we will make a difference to the economic and social fabric of 
Canada and ensure our success in the global knowledge-based economy. 


e Honourable John 


B. Secretary of State’s Summary 


I am pleased to table this Report on Plans and Priorities for the Department of Western 
Economic Diversification (WD). In recent years, WD has shifted from a department that 
provided interest free loans to western businesses to a department which provides integrated 
service to small business. In the context of the Industry Portfolio, WD contributes to the 
government’s job creation efforts by providing advice, support and assistance to small and 
medium-sized entreprises (SMEs). WD is working to ensure a vibrant and strong economy in 
the West. 


The Department’s mission is to provide a network of partnerships providing access to services 
critical to small business and entrepreneurial success as well as representing western Canadian 
economic interests. 


WD’s network of partnerships is intended to provide enterprises and entrepreneurs with the 
necessary tools and business environment to: 


e increase access to private sector capital; 

e improve access to information which is of particular relevance to small business; 

e develop new working relationships with other levels of government, communities, 
voluntary and private sectors; and 

e enhance their capacity to undertake sound business planning/practices and to sell into new 
international and domestic markets. | 


The WD service strategy is to support and expand the capacity of the Western Canada 
Business Service Network which is a partnership of over one hundred points of contact 
delivering service to western Canadians in urban, rural and remote communities. WD is 
aggressively pursuing opportunities to integrate the delivery of federal, provincial, municipal 
and private sector services to business. 


The Department is also responsible for the regional delivery of national economic 
development programs including special adjustment initiatives in cases where communities 
are faced with special economic challenges. (Examples include the Manitoba flood and 
closure or commercialization of federal facilities). Through the Infrastructure Program, WD 
provides assistance to western communities in order to refurbish or build essential facilities 
and stimulate local employment. 


To meet the needs of small business and western communities, WD will continue its evolution 
to a client service organization. The Department is assessing new options to improve the 
climate in which small business can prosper and it is encouraging the development and 
application of new technologies. WD is also working to enhance economic opportunities for 
youth, Aboriginals and other groups requiring special attention. 


We define service from the client’s perspective: relevance and value-added; timelines; 
accessibility and responsiveness to the changing needs of clients - balanced with m 
program efficiency and effectiveness. 


A 


The Honourabl¢ Ron J. Duhamel 


C. MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-99 


I submit, for tabling, in Parliament, the 1998-1999 Report on Plans and Priorities for the 
Department of Western Economic Diversification. 


To the best of my knowledge the information: 


e Accurately portrays the Department’s mandate, plans, priorities and expected key 
results of the organization. 

e Is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities. 
Is comprehensive and accurate. 
Is based on sound underlying departmental information and management systems. 
I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability for 
the results achieved with the resources and authorities provided. 


Oryssia J. Lenni 
Deputy Minister 
Western Economic Diversification 


Date: fo qe, 


Section II: Departmental Overview 


MANDATE 


e To promote the development and 
diversification of the western Canadian 
economy; 
to coordinate federal economic activities 


in the West; and 
to reflect western Canadian interests in 
national decision-making. 


(ref. Western Economic Diversification 
Act, 1988). 


A. Mandate, Roles and Responsibilities 


VISION 
WD’s mandate, as defined in the Western Economic : , 
Diversification Act of 1988, is broad and flexible. To be leaders in delivering integrated _ 
It enables the Department to play both an innovative government service to small and medium- 


and a responsive role on behalf of the Government sized businesses in western Canada. 
of Canada at both a policy and program or service _ | _ 
level in western Canada. While WD was best 
known in its initial eight years for the delivery of the 
Western Diversification Program (WDP), which 
invested over $1.2 billion in more than 4,000 
businesses, since 1995 it has been moving to a client 
service organization supporting the growth of small 
businesses in western Canada. During 1996-1997, 
WD developed a new vision and mission statement, 
which reflected its revised priorities. 


4 Western Economic Diversification 


MISSION The Department is the single point 
of contact for the delivery of 
federal services to small business 
and entrepreneurs as well as 
continuing to effectively represent 
western Canadian economic 
interests. 


A network of partnerships providing access to integrated 
services critical to small business and entrepreneurial 
success, including: 

facilitating access to capital; 

expanding access to business information; 


developing and delivering targeted business services; 
and : 
representing western Canadian economic interests. 


Public consultations and studies 
have articulated the needs of small 
business which can be summarized 
under six broad headings: 


Access to Capital Due principally to their size, small and medium- 
sized enterprises (SMEs) have difficulty accessing 
debt/equity financing and this problem is 
accentuated for knowledge-based, soft asset firms. 


Access to Markets Relatively few western SMEs are familiar 
with international markets which offer important 
opportunities for new jobs and growth. 


Access to information With their limited resources, SMEs are 
typically unaware of the sources of business 
information and advice, and they have difficulty in 
effectively accessing government information. 


Access to innovation Similarly, the ability to compete in the global 
marketplace depends on the ability to develop, 
commercialize, and utilize technology. 


Access to skills Management skills and a trained workforce are 
critical to success, but small businesses have 
limited resources to invest in training. 


Favorable Business Including the streamlining of the administration 
Climate of government regulations. 


WD programs and services are designed to address these needs and are targeted to small 


business, entrepreneurs in rural and remote communities, women, youth, Aboriginal 
entrepreneurs and entrepreneurs with physical challenges. 
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Advocacy is central to the mandate of the Department and integral to the delivery of its 
programs. To represent western interests in national decision making, WD administers a 
three-tiered advocacy program - the first one is focused on policies and programs 
affecting economic development in western Canada, the second on federal procurement 
and the third on representing western interests in national decision making. 


WD’s day to day activities are guided by the strategic priorities contained in its “new 
directions” thrust: 


Capital Services 

Information Services 

Business Services 

Integration of government services to business 


Advocacy of western interests in national decision making 
Core Programs: Organization Composition 


The key operating context for WD’s core programs has been the challenge to make more 
effective use of its grants and contributions budget through innovative partnerships, 
through increased adoption of information technology, and through strengthened services 
to business clients. Each of the WD core programs reflects this challenge: 


e Capital Services: the conception, negotiation and implementation of targeted 
loan funds with commercial lenders, to improve access to capital for small and 
medium businesses. WD is using its funding to encourage the banks to move 
further up the risk curve. In addition, WD has provided additional loan capital 
to third party organizations, such as Community Futures Development 
Corporations (CFDCs) and Women’s Enterprise Initiatives (WEIs), to invest 
in hundreds of small businesses. 

e Information Services: increased use is made of information technology to 
provide cost effective business information. Developing new information 
products, such as the Interactive Business Planner, or tailoring existing 
products for western needs, along with the upgrading of the technology and 
training levels of WD and its network members, are key components. 

e Business Services: specialized services which are tailored to western needs 
in export readiness, accessing government procurement, easier access to 
regulatory information and business registration and preparation of business 
plans. 

e Integration of government services to business: WD, the CFDC members 
and WEI represent an opportunity to provide integrated delivery of federal 
government services at the community level, in urban, rural and remote areas 
of western Canada. The network represents the most comprehensive and 
“grass-roots” delivery vehicle for business services by the Government of 
Canada in the West. 
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e Advocacy of western interests in decision making: The Department 
supports and briefs the Secretary of State and the Minister on issues of interest 
to western Canada. WD also advocates for western Canada in terms of fair 
access to federal government contracts as well as ensuring that western views 
are adequately reflected in national decision-making. 


In addition to these five major business lines, WD is responsible for three special 
activities: 


e National Programs: delivery of national economic development programs, 
including the Infrastructure Works Program and special community 
adjustment initiatives such as military base closures and natural disasters (e.g. 
Manitoba flood). 

e Legacy Programs: administration and recovery of outstanding loans. 

e Strategic Initiatives: public/private partnerships, federal/provincial and 
tripartite economic development initiatives to address key competitiveness 
challenges. 


The Department’s Headquarters is co-located in Edmonton with the Regional Office for 
Alberta. There are also regional offices located in each of the other western provinces: in 
Winnipeg, Saskatoon and Vancouver which deliver WD’s programs and business lines. 
As well, there is an Ottawa office which provides a liaison and advocacy function and 
support to the Secretary of State and Minister. Under the direction of an Assistant 
Deputy Minister, each regional office has functional leadership for the pan-western 
delivery of one or more core programs. In addition, the regional Assistant Deputy 
Ministers are accountable for the regional delivery of all programs and services. 


Minister 
Industry Canada 


Secretary of State 
Western Economic 
Diversification 


Deputy Minister 


ADM ADM ADM ADM 
British Columbia Alberta Saskatchewan Manitoba 
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B. Objective 


“To promote economic diversification in western Canada in a manner that provides added 
influence for the West in national policy and decision making, that improves client 
services in the West and that facilitates federal-provincial coordination’. 


(Part II, Main Estimates) 


C. Financial Spending Plan 


Western Economic Diversification Canada 
Financial Spending Plan 


Forecast 
Spending 
(thousands of dollars) 1997-98* 
Program Spending: 
337,894 


65,073 


Western Economic Diversification 


Revenue credited to the 
Consolidated Revenue Fund 


Less: 


(Blas: 3,307 


Cost of services provided by 
other departments 


Net Cost of the Department 276,128 


Planned 
Spending 
1998-99 


313,626 
56,235 


3,265 


260,656 


Planned 
Spending 
1999-00 


161,683 
49,586 


3,147 


115,244 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Planned 
Spending 
2000-01 


147,884 
40,753 


3,147 


110,278 


Section III: 


Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


(PLAN) to provide 
Canadians with : 
Delivery of economic 
development programs to 
western communities. 


Service to small business and 
entrepreneurs through 
innovative partnerships and 
client centered service. 


Accessibility of small 
business in western Canada 
to capital services. 


Western Economic Diversification Canada 


(STRATEGIES) to be demonstrated by : 


Continuation of the management of the Infrastructure 
program. 

Negotiation of new Western Economic Partnership 
Agreements with provincial governments. 

Support for and coordination of federal economic 
adjustment initiatives to address priority issues (e.g. 
closure of federal facilities, natural disasters etc.). 
Provision of an Integrated Service Delivery Network 
of over 100 service delivery points (including Canada 
Business Service Centres, Community Futures 
Development Corporations and Women’s Enterprise 
Centres) providing a “single window” whereby urban, 
rural and remote business communities across 
western Canada can easily access government and 
business information and services. 


Providing small business ( including targeted groups 
such as women and youth entrepreneurs) in urban, 
rural and remote communities, access to capital 
through: 

e loan/investment fund partnerships with public 
and private sector financial institutions for 
access to risk capital for new technology 
sectors; and 

e loan funds in Community Futures Development 

Corporations and Women’s Enterprise Centres. 
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Filling gaps in government 
services to small business 
and complementing 
existing services. 


Export readiness assistance to small business in 

collaboration with other government departments and 

industry to increase export sales and generate new 
jobs. 

e Assistance to small business to develop business 
plans. 

e Assistance to small business in accessing government 
procurement opportunities to increase sales of 
services and goods to targeted markets. 

e Working with industry, the western provinces, and 

other federal government departments to harmonize 

regulations for small business and to provide easier 
access to regulatory information at lower cost. 

Ensure western needs are recognized in government 
programs and policies. 

e Liaison with other members of the Industry Portfolio, 

other government departments, western provinces, 

communities and businesses. 


Representation of western 
interests in national decision 
making. 


B. Details by Core Programs 


Capital Services 


Objectives 


Increase small business awareness and access to higher-risk financing, with a particular 
focus on key growth industries and technology sectors. The Department’s strategy to 
meet this objective includes: 


e the establishment, marketing, and delivery to small business of higher-risk 
loan/investment funds in partnership with financial institutions and other capital 
providers; 


e professional services and information to assist small business develop business plans 
required to access financing through WD’s Loan/Investment Fund program; 


e funding Community Futures Development Corporations (CFDCs) and Women’s 
Enterprise Initiatives (WEIs) to target loans and professional services to women, 
aboriginal and young entrepreneurs in rural and remote communities; 


e general information and assistance to small business on accessing a wide variety of 
financing. 
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External Factors Influencing the Core Program 


The needs of small business have been documented through exhaustive studies and 
consultations. These deliberations have confirmed that small businesses, particularly in 
soft asset new economy areas, were not being well served by traditional financial 
institutions. There were numerous issues identified in support of this concern (e.g. lack 
of expertise in preparing business plans, relatively high costs of transacting small loans, 
lack of lender confidence in these types of loans etc.). 


The Loan/Investment Funds program is a public/private partnership which provides 
patient loans and counseling services to firms in key growth areas. This initiative 
leverages private sector investment in higher-risk, emerging and export-oriented 
industries. The WD funds provide loan loss reserves and are intended to maximize 
private sector lending to small business. The WD funds are repayable and will be 
returned to the Department for re-investment in the West. WD offers a value-added role 
by providing business planning support to applicants under the Funds. Fund structure 
varies depending on the industry and financial partner(s). The Funds are not subsidies 
and are delivered on commercial terms, with lending decisions made at arms-length from 
WD. 


Impact 


Greater awareness of and access to higher-risk capital for small business contributing to 
long-term sustainable growth and job creation, particularly in rural areas, key growth 
industries and technology sectors. 


Expected Results 


Outcomes Measures 


. Increased awareness of, and access to, Client satisfaction. 
capital (debt and equity) for SMEs in Take-up rates for WD, CFDC and WEI 
targeted growth sectors plus rural and yrerrsanrrere ts 
women entrepreneurs and micro- 


businesses, leading to 1998-1999 Amount of supplementary (other) funding 
outcomes of: accessed by WD clients. 


WD Loan Funds - 400 loans, for a total 


of $36 million, plus supplementary 
funding of $12 million from other 
sources. 


CFDC Loan Funds - 2,380 loans for a 
total of $50 million. 


WEI Loan Funds - 170 loans for a total 
of $4 million. 
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2. Improved business planning and by Client satisfaction. 


clients. Loan approval rates. 


3. Effective relationships with financial Partner satisfaction. 


partners. Take-up rates for WD, CFDC and WEI 
Loan Funds. 


4. Effective utilization of available e Actual versus budget. 
resources. 


5. Improved client service skills of WD’s e WD client satisfaction. 


chent Senuicemtatiniceus ti etcn e Proportion of client services staff trained. 


a) Knowledge of capital markets and 
financing options. 


b) Marketing, business planning and 
coaching skills. 


Information Services 


Objective 


Increase access to business information by western Canadian small business by 
developing, promoting and delivering: 


e business information products and services tailored to the needs of western 
Canadian small business; and 
e strategies to broaden access to business information in the West. 


External Factors Influencing the Core Program 


As a result of the two Program Review exercises, the Department was challenged to 
define a new role and create a single point of contact for all federal services to small 
business in the West. The key to WD’s service strategy is the consolidation and 
expansion of the Western Canada Business Service Network (WCBSN) which is a 
partnership of business service centres in urban, rural and remote communities in the 
West. Building on the strengths of partner organizations (over 90 CFDCs, 4 WEIs and 4 
Canada Business Service Centres), the network provides a full range of services to small 
business and extends the reach of federal government services to smaller communities in 
the West. 


The Information Services Secretariat supports other WD business lines and the WCBSN 
to provide relevant, timely information in an electronic format for use by small business 
and entrepreneurs. Information Services works with network members, WD staff and 
other organizations to find the most appropriate technology for electronic access to 
products and services by small business. 
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Impact 


e Easier access to business information products by western small businesses; 
collaborative development of information products tailored to the needs of western 
small business; and 

e WCBSN to be provided with increased capacity to deliver business information 
services to clients. 


Expected Results 


Trend rate of use of WCBSN information 
products. Small business satisfaction with: 


Western small businesses have access to an 
integrated information service that provides: 


information, products, primarily interactive, | accessibility of the service. 


tailored to their specific needs. 


referrals to sources of more specialized 
expertise. 


WCBSN members are equipped to provide 
high quality, consistent service to client 
SMEs, front line personnel understand and 
use the full capabilities of the information 
products/electronic infrastructure. 


An electronic infrastructure that enables all 
Network partners to access a collective pool 
of information products and tools, and 
provide consistent, high quality and timely 
service to western SMEs (with support from 
the IT Branch and Service Partnerships). 


appropriateness and quality of the services 
used. 


Capability of Network members and WD 
staff to deliver the full range of information 
products. 


Trend rate of use. 


Satisfaction among network members. 


Implementation and continuing 
development of the electronic infrastructure. 


Trend rate of use, type of Network member, 
and types of products used. 


Benchmarked against other regional 
agencies electronic information offerings in 
terms of standards, access and use. 


Targeted Business Services 


Objectives 


To develop and deliver Targeted Business Services which western Canadian 
entrepreneurs require to prepare themselves for success in starting and expanding their 
businesses, and targeting markets which they may not otherwise be capable of accessing . 
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External Factors Influencing the Core Program 


Small business clients are looking at options to increase their share of domestic and 
international markets, reduce regulatory burdens and increase the opportunities for 
western businesses to access public sector contracts. WD’s services are focused on: 


preparing more western small businesses to export to the international market; 
broadening the pool of western suppliers for public sector procurements; 
assisting clients to develop their business plans; and 

streamlining regulatory requirements affecting small businesses and 
entrepreneurs. 


Impact 


A growing number of SMEs and entrepreneurs will be equipped with the skills and 
resources needed to make informed business decisions leading to enhanced success, 
competitiveness and increased sales of products and services in both domestic and 
international markets. 


Expected Results 


Outcomes Measures 


1 800 small and medium-sized businesses | Trend in the number of participating SMEs 
(WD clients) will become new that achieve first or sustained export sales. 
exporters having achieved a first or 

sustained export sale to an international 
market by the year 2000. 


180 small and medium-sized businesses 
(WD clients) will achieve a first sale or 
increased sales to the public sector 

market by the year 2000. 


WD staff will respond to and satisfy 
15,000 client requests for Client inquiry 
and information request services and 
diagnostics and thereafter increase the 
number of clients served by 20% 
annually. 


Trend in the number of participating SMEs 
that achieve either first-time sale to public 
buyers or higher than average rates of 

growth in public sector sales. 


Trend in the number of client inquiries and 
requests satisfied. 


Trend in the number of clients: 

e using WD’s options assessment and 
action planning services. 

e with completed business plans. 


WD staff will directly provide options 
assessment and action planning services 
to 3,000 clients leading to 1,500 
completed business plans in 1998, and 
thereafter increase the number of clients 
receiving direct assistance to complete 
plans by 20% annually. 
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Trend in the number of businesses 
registering via OSBR, relative to all 
business registrants. 


5. 5,000 businesses in western Canada 
will utilize the electronic One-Stop 
Business Registration (OSBR) system 

in 1997, rising to 10% of all 

unincorporated business registrations 

by the year 2000. 


Service Partnerships 


Objectives 


Develop and implement innovative and/or alternative service delivery arrangements 
which meet the needs of western communities and small business. 


External Factors Influencing the Core Program 


In its efforts to improve service to Canadians, governments across Canada have 
implemented various quality service initiatives which are intended to streamline and 
simplify the methods of how service is offered to citizens. The structure of public sector 
service delivery has been redesigned to be more client/citizen oriented and encourage the 
development of partnerships as well as consultations with service users. 


WD’s Service Partnerships activities key on strengthening and expanding the WCBSN, 
as well as developing private/public, intergovernmental and industry partnerships. WD 
facilitates the organization of service delivery from the client’s perspective and works to 
reduce overlap, duplication and enhance access to service. 


Impact 


Improved small business access to quality service throughout western Canada. 


Expected Results 


Outcomes Measures 
@ 


1. Small businesses and entrepreneurs Number of points of service in WCBSN 
have ready access to services to e Total number of services provided by 
business. WCBSN members. 

e Total number of service delivery 

agreements between WD and other 

organizations. 


Client satisfaction level. 
Service standards met. 


Small businesses consistently receive 
high-quality service from Network 
partners. 
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Small businesses recognize Network 
partners as a leading source of services 
to small business. 


Type and number of programs and 

services available. 

e Number of client services provided by 
CFDCs and WEIs. 

e Number of client contacts by CBSCs. 

Awareness survey. 


Efficient and effective management of 
service partnerships. 


Satisfaction level of Network partners 

e Percentage of available funding 
committed/disbursed 

e Program administrative costs as a 
percentage of total program costs 

e Degree to which administrative systems 

support cooperative or alternative 

service delivery. 


Strategic Initiatives & Special Projects 


Objectives 


To develop innovative arrangements, networks and consortia among industry, 
government, academic institutions, research institutions in order to improve the overall 
competitiveness of western Canada and create business opportunities for individual 
businesses and entrepreneurs. 


External Factors Influencing the Core Program 


In support of the Government’s economic development policy agenda, the Strategic 
Initiatives program (SI) coordinates economic development initiatives to address key 
challenges. In the next two years, WD will target specific increased initiatives for youth 
as well as programs for Aboriginal, francophone and disabled entrepreneurs. The 
Department will also focus on opportunities in the following areas; health industries, 
tourism, science & technology, micro-loans, sub-sea technologies and entrepreneurship 
development. 


Impact 


Contributing to the economic diversification of the West; developing an economic — 
climate and infrastructure to ensure the long-term viability and success of small business 
in the West and bringing consistency and coordination to the delivery of economic 
development programs. 
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Expected Results 


Outcomes Outcome Measures 


1. Respond to emerging needs identified | Improved growth and profitability of 
by small business and entrepreneurs. western small business in specific target 
groups. 


Partner satisfaction. 


Good relationships with provinces, 
other federal departments, industry 
organizations, and other partners. 


Implement a process for initiating, 
developing & implementing SIs and 

special projects, including investment 
strategies. 


Process & strategies designed and 
implemented. 


Developing a department-wide System developed and implemented. 
system of coordinating and tracking 
SIs and special projects. 


Developing a system of coordinating 
and tracking Urban Development 
Agreements & Partnership 
Agreements. 


System developed and implemented. 


Legacy Programs 


Objectives 


Maximize cash flow from repayable contributions and ensure that existing commitments 
are paid out in accordance with the terms of agreements approved under the Western 
Diversification Program (WDP) and other programs while ensuring growth in WDP 
client firms. 


External Factors Influencing the Core Program 


The focus of this program is the administration and recovery of WD’s portfolio of 
outstanding repayable contributions within the terms of contribution agreements made in 
previous years under the WDP, the Industrial Regional Development Program (IRDP) 
and the Western Transportation Industrial Development Program (WTID). 


Impact 


Maximum yield on existing portfolio while maintaining a climate for economic growth 
and job creation. 
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Expected Results 


Outcomes Measures 


1. Repayable contributions repaid in Collect $42.4 million in accordance 
accordance with terms of contracts. with terms of repayable contribution 
agreement. 


e Economic impacts of project 
amendments (reprofiling of 
repayments). 


Client satisfaction. 


Improve accuracy and timeliness of revenue Timeliness of monthly cash flows up- 
and expenditure forecasting. dates. 


Actual net cash flow compared to 
forecast net cash flow. 


Increase in project monitoring activity. 


Administration costs as a % of 
repayable contributions. 


Achieve lower collection costs for 
repayable contributions. 


e Streamlining of project amendment 
process/cycle time to approve projects. 


National Programs 


Objectives 


e To create employment and renew community infrastructure through the tripartite 
Infrastructure Works Program; and 

e to mitigate the economic impact on communities affected by federal facility closures 
or reductions, including military base closures, by natural disasters or by changes in 
federal policies and programs. 


External Factors Influencing the Core Program 


WD is responsible for the delivery of national economic development programs including 
the Infrastructure Works Program and special community economic adjustment 
initiatives, intended to mitigate local economic impacts of such events as reductions and 
closures of federal facilities or natural disasters. 


Impact 


Contributes to long-term sustainable economic growth and jobs, and the stability of 
communities in western Canada. 
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Expected Results 


Outcomes Measures 


1. Job creation and infrastructure renewal. e Number of jobs created. 


e Total leveraged expenditures on 
infrastructure. 


2. Economic adjustment in communities 
affected by the closure/reduction of federal 
facilities (such as base closures or the 
commercialization of the Whiteshell 
laboratory), changes in federal policies 
(such as the revitalization of the Pacific 
salmon fishery) and natural disasters (such 
as the Red River Valley flood). 


e Economic impacts of WD sponsored 
initiatives, including jobs 
created/maintained. 


e Preservation of key core community 
infrastructure such as hospitals, 
community centres and airport 
facilities. 


e Satisfaction of stakeholders/partner 
organizations. 


e Administrative overhead cost as a 
percentage of total program cost. 


3. Efficient delivery of national programs 
resulting in timely project or agreement 
approvals and amendments as well as 
compliance to the terms and conditions of 
the agreements. 


4. Full commitment/disbursement of available | e Total funding committed/disbursed. 
program funds. 


5. Leveraged federal funds. e Total funds leveraged. 


e Cycle time to approve projects. 


e Client/partner/stakeholder satisfaction. 
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Section IV: Supplementary Information 


Industry 


TABLE 1: Spending Authorities - Ministry Summary Part II of the Estimates 


1998-99 
Vote (thousands of dollars) Main Estimates 


Western Economic Diversification 


115 Operating expenditures 


120 Grants and contributions 


(S) Liabilities under the Small Business Loans 
Act 


(S) Contributions to employee benefit plans 


Total Agency 


SRI Ibs) 
231,263 
44,200 


4,248 
313,626 


TABLE 2.1: Planned Full-Time Equivalents (FTEs) by Program 


Forecast Planned 
1997-98 1998-99 


Planned 
1999-00 


1997-98 
Main Estimates 


32,457 
203,411 
16,700 


353 
255,938 


Planned 
2000-01 


Western Economic Diversification 333 324 313 $13 


TABLE 2.2: Details of FTE Requirements 


Forecast Planned 
($ dollars) 1997-98 1998-99 


Salary Ranges 
< 30,000 

30,000 - 40,000 
40,000 - 50,000 


50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
> 80,000 

Total 
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Planned 
1999-00 


Planned 
2000-01 


TABLE 3: Departmental Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Personnel 
Salaries and wages 20,227 


Contribution to employee benefit 4,248 
plans 


24,475 
Goods and services 
Transportation and communications 3,027 


Information 1,900 


Professional and special services 6,100 


Rentals 
Purchased repair and maintenance 
Utilities, materials and supplies 
Other subsidies and payments 
Minor capital 1,000 1,000 1,000 
15,071 13,688 1a bes) 2) 11,124 
Total operating 36,091 38,163 33,487 33,438 
Transfer payments 
Voted 21303 231,263 91,496 89,646 
Statutory 26,500 44,200 36,700 24,800 
301,803 275,463 128,196 114,446 
Total 337,894 313,626 161,683 147,884 


TABLE 4: Program Resources for the Estimates Year 


Budgetary 
(thousands of dollars) FTE Operating Grants and Gross Statutory Gross Less: Net 
Contributions Voted Items* Planned Revenue Planned 
Spending Credited Spending 


to the 
Vote 


Western Economic 324 - 38,163 231,263 269,426 44,200 313,626 313,626 
Diversification 


*Does not include non-budgetary items or contributions to employee benefit plans that are allocated to operating expenditures. 


Supplementary Information 21 


TABLE 5: Transfer Payments 


($ thousands of dollars) 
GRANTS 


Grants for the Western Economic 
Diversification Program 


Total Grants 

CONTRIBUTIONS 

Western Diversification Program 
Canada Infrastructure Works Program 
Loan Fund Program 


(S) Liabilities under the Small 
business Loans Act 


Total Contributions 


Total Transfer Payments 


(S) Statutory Vote 


Forecast 
Spending 
1997-98 


22,475 


22,475 


126,500 
120,328 
6,000 
26,500 


279,328 
301,803 


Planned 
Spending 
1998-99 


5,000 


5,000 


132,415 
86,848 
7,000 
44,200 


270,463 
275,463 


Planned 
Spending 
1999-00 


5,000 


5,000 


80,496 
0 
6,000 
36,700 


1230196 
1282196 


TABLE 6: Revenue Credited to the Consolidated Revenue Fund (CRF) 


($ thousands of dollars) 


Repayment of repayable contributions 


Adjustment to previous years payables at year- 


end 


Service fees under the Small Business Loans 


Act 
Other Revenue 


Total Revenue Credited to the CRF 
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Forecast 
Revenue 
1997-98 


45,000 
1,000 


18,073 


1,000 
65,073 


Planned 
Revenue 
1998-99 


Planned 
Revenue 
1999-00 


37,000 
0 


11,586 


1,000 
49,586 


Planned 
Spending 
2000-01 


5,000 


5,000 


77,646 
0 
7,000 
24,800 


109,446 
114,446 


Planned 
Revenue 
2000-01 


TABLE 7: Net Cost of Program for 1998-1999 


($ thousands of dollars) 
Gross Planned Spending 
Plus: 


Services Received without Charge 


Western 
Economic 
Diversification 


313,626 


Accommodation provided by Public Works and Government Services 


(PWGSC) 


Contributions covering employees’ share of insurance premiums and costs 


paid by TBS 


Workman’s compensation coverage provided by Human Resources Canada 


Total Cost of Program 


Less: 
Revenue Credited to the CRF 


Net Cost of Program 
1997-98 Estimated Net Program Cost 


316,891 


260,656 
DLO, ee 
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References 


Western Economic Diversification Canada 
General Inquiries 

Canada Place 

Suite 1500, 9700 Jasper Avenue 

Edmonton, Alberta sy abely 
1-888-338-9378 


Capital Services 

Mr. Orville Buffie, Assistant Deputy Minister 
712-240 Graham Avenue 

Winnipeg, Manitoba R3C 2L4 

(204) 983-5715 

(205) 


Information Services 

Mr. Doug Maley, A/Assistant Deputy Minister 
119, 4th Avenue South 

Saskatoon, Saskatchewan SAK SIS 

(306) 975-5858 


Ottawa Office 

Assistant Deputy Minister 

200 Kent Street, 8th floor 

Ottawa, Ontario K1P 5W3 
(613) 952-7096 
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Targeted Business Services 

Ms. Donna Mitchell, Assistant Deputy Minister 
1200-1055 Dunsmuir Street 

Vancouver, B.C. VX 13 

(604) 666-6366 


Service Partnerships-Strategic Initiatives 
Mr. Gary Webster, Assistant Deputy Minister 
Canada Place 

Suite 1500, 9700 Jasper Avenue 

Edmonton, Alberta TSJ 4H7 

(403) 495-4168 
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